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Section 1
Executive Summary

On October 30, 2007, Applicants Canadian National Railway Company (CNR) and Grand
Trunk Company (GTC) (collectively CN or Applicants) filed an Application with the Surface
Transportation Board (STB) for approval of a proposed transaction (the Transaction) by which
CNR would acquire from United States Steel Corporation (USS) an indirect wholly-owned
subsidiary named Elgin, Joliet & Eastern West Company (EJ&EW), which would own most of
the present Elgin, Joliet & Eastern Railway (EJ&E), i.e., essentially all lines west of the USS
plant in Gary, IN.' The eastern end of EJ&E would be retained by USS through its subsidiary,
Transtar, Inc. (Transtar) and operated as Gary Railway, servicing USS. The lines acquired by CN
would be owned by EJ&EW and operated as part of the CN system.

This Safety Integration Plan (SIP), developed in accordance with the regulations of the
Federal Railroad Administration (FRA) and the STB, describes how CN intends to ensure that the
Transaction is implemented safely and in full compliance with applicable safety laws and
regulations. The SIP will address corporate safety culture, employee training, operating practices,
motive power and equipment, si gnal and train control, track and bridge safety standards,
hazardous materials, dispatching operations, highway-rail grade crossing systems, personnel
staffing, capital investment, and information systems at CN and EJ&E, and will explain why the

CN/EJ&EW Transaction is expected to have no adverse effects on safety related to any of those

subjects.

" The Application provides further background concerning the Transaction and contains CN’s proposed Operating
Plan and other relevant information. It also includes at pp. 8-11 a list of acronyms sometimes also used in this Safety
Integration Plan. In view of the length of this SIP, in certain instances where it seemed helpful a portion of a
discussion of a matter in a different context has intentionally been essentially repeated rather than rely on a cross-

reference.



The SIP is modeled on CN"s SIPs for the successful Illinois Central (IC), Wisconsin
Central (WC), and Great Lakes Transportation (GLT) acquisitions. As with those, in developing
this SIP CN has applied lessons learned from other recent railroad transactions.’ 7

Under the proposed Transaction EJ&EW, which would have operations in Illinois and
Indiana, would become a part of CN’s Chicago Division, which is part of CN’s Southern Region.
Senior management of this division and region are located in Homewood, Hlinois, a relatively
short drive from EJ&E’s key facilities in Joliet, IL, and Gary, IN.

The Transaction would provide CN a continuous route around Chicago to permit CN
traffic originating and destined elsewhere to bypass the crowded Chicago terminal area or to
permit other traffic to be more efficiently interchanged between CN and other railroads in the
Chicago area.

Integration would not result in major changes in operating responsibilities. Neither CN
nor EJ&E would lose critical local operating expertise. Supervisory and management
responsibilities are not expected to change significantly. Any changes in labor agreements should
not be disruptive. Job changes that do take place would be handled carefully to ensure that
knowledgeable personnel are retained. While CN would work towards consolidation of a number
of safety programs and practices, it would do so carefully. In such instances, retention of existing

programs and practices while working towards greater integration should not create problems.

: Although EJ&E is a Class I railroad, making CN’s acquisition of control of most of it subject to the requirement of
a SIP, CN notes that in adopting its SIP rules FRA stated that the parties to a transaction involving a Class | railroad
and a small Class 11 railroad can ask FRA to waive the SIP requirement. FRA stated that a waiver where “a Class |
railroad seeks to consummate a transaction with a small Class II railroad with which it proposes to amalgamate
operations may be received more favorably than a waiver request in a transaction involving two Class I railroads.”
67 FR 11592 (March 15, 2002). FRA added that “not every merger, consolidation, or acquisition covered in this rule
should face a comprehensive SIP review. Rather, FRA invites applicants seeking to execute less complex
transactions to petition for a waiver of this rule’s requirements.” /4. In considering this option, CN has decided to
prepare a SIP for the EJ& EW Transaction as it will assist in ensuring that safety related issues are systematically
identified and addressed.



Section 2
Introduction

This Transaction would bring together two railroads with long and successful histories.
CN was incorporated in 1919 as one of Canada’s two transcontinental railroads, extending from
Halifax on the Atlantic to Vancouver and Prince Rupert on the Pacific. Duluth, Winnipeg and
Pacific Railway (DWP), which has been a CN subsidiary since creation of the CN system in
1919, extended that system from the international border at Duluth Junction/Ranier over DWP’s
own lines to Nopeming Junction, MN, and by trackage rights over the Duluth, Missabe and Iron
Range Railway (DMIR) to South Itasca, W1 (near Superior). Since 1923, the CN system has also
included Grand Trunk Western Railroad (GTW), which extends the system in the U.S. to Chicago
from the international border at Port Huron/Sarnia and Detroit/Windsor.

In 1999, recognizing the growing importance of north-south traffic to the North American
economy, CN acquired IC to position itself to better serve this growing market by extending its
system from Chicago to the Gulf Coast. As a result of that transaction and of CN’s 1998
marketing alliance with Kansas City Southern Railway (KCS), CN has become part of a NAFTA
rail network offering shippers access to Mexico’s largest rail system (Kansas City Southern de
Mexico, S.A. de C.V.). In 2001, CN acquired WC and its affiliates, thus providing CN with
direct ownership of its lines between Duluth/Superior (the southern terminus of DWP) and
Chicago. In 2004, CN further improved its network and service by acquiring the railroad and
water carrier subsidiaries of Great Lakes Transportation LLC (GLT), including DMIR and

Bessemer and Lake Erie Railroad (B&LE).



The combined CN system now includes approximately 20,300 route miles (6,300 in the
U.S.) and 21,700 employees (6,600 in the U.S.). Its equipment inventory includes approximately
2,000 locomotives and 92,000 freight cars.

EJ&E is a Class II railroad.’ EJ&E currently operates in northeastern Illinois and
northwestern Indiana over 198 track miles consisting primarily of an arc around Chicago
extcnding from Waukegan, IL, southward to Joliet, IL, then east to Gary, IN, and then northwest
to South Chicago along Lake Michigan. EJ&E provides rail service to approximately 100
customers, including steel mills, coal utilities, plastics and chemical producers, steel processors,
distribution centers, and SCrap processors. |

Before Applicants acquire control of EJ&EW, EJ&E would have transferred all of its land,
rail, and related assets located west of the centerline of Buchanan Street in Gary, IN (together
with the real property and related fixtures associated with the hump and Dixie leads located east
of Buchanan Street) to EJ&EW, which at that time would become a rail common carrier. EJ&E
would retain its land, rail, and related assets east of the centerline (other than the real property and
related fixtures associated with the hump and Dixie leads). It is expected that, upon Applicants’
acquisition of control of EJ&EW, EJ&E would change its name to Gary Railway Company, and
EJ&EW would assume the Elgin, Joliet & Eastern Railway Company name.

In order to permit trains of its operating subsidiaries GTW, IC, CCP, and WC to operate
over EJ&EW’s line and provide for maximum operational flexibility, CN intends to cause

EJ&EW to grant trackage rights to those subsidiaries over the entire length of EJ&EW from

* EJ&E was owned and operated by USS from 1901 until 1988, when, as part of a financial restructuring, it became,
along with a number of other transportation companies owned by USS, a subsidiary of a new holding company,
Transtar, Inc., which was in turn a direct subsidiary of USS. USS sold a 51% interest in Transtar to the Blackstone



Waukegan to Gary. CN also intends to grant EJ&EW trackage rights over selected portions of its
CCP and IC subsidiaries. These proposed trackage rights are the subjects of notices of exemption
in sub-dockets to this proceeding (STB Finance Docket No. 35087 (Sub-Nos. 2 through 7)),
providing for grants of trackage ri ghts by EJ&EW to GTW, IC, CCP, and WC and by IC and CCP
to EJ&EW.

The CN/EJ&EW Transaction would allow CN to connect its five rail corridors crossing
the City of Chicago, and move much of its traffic from those five onto EJ&EW, effectively
shifting operations from a meandering urban maze to a continuous corridor upgraded for capacity
and fluidity. It would ensure that the customers of EJ&EW will be served by a major
transportation company with a proven record in safety and customer service, and with the
financial resources to make long-term investments in plant, equipment, and systems as they
become needed.

As elaborated in the Operating Plan filed with the Application, CN contemplates that
implementation of the CN/EJ&EW Transaction would be relatively simple and strai ghtforward.
Key elements include:

® Train reroutes from lines inside the City of Chicago owned or used by CN, including
the key St. Charles Air Line facility, to the EJ&E corridor

* Utilization of capacity available on lines and in terminals and supplemented to
accommodate redirected traffic flows

- Improved connections at six locations

- Siding extensions and reinstallation of double track along 19 miles of the
EJ&E arc

- Upgrades and expansion at Kirk Yard
* Basic continuity of current operations, with minor changes

- Essential continuity of major functions - dispatching, crew calling, operating
systems



- Initially, no planned changes in local trains

- Increased use of Kirk Yard and East Joliet Yard for railcar classification and
train assembly and disassembly

- Continuation of trackage rights arrangements with connecting carriers
® Improvement in equipment utilization

* Maintenance of high safety standards.

Though the number of changes that CN plans are relatively limited (especially when
compared with those made in connection with other U.S. railroad mergers and acquisitions or
even with CN’s larger recent acquisitions), implementation of the CN/EJ&EW Transaction would
(as was the case with all of CN’s prior acquisitions) be made in a measured, careful, step-by-step
process, ensuring that the changes that are made do not compromise safety or service.

This SIP is divided into major sections that follow F RA’s Safety Integration Plan

regulations.



Section 3
Safety Integration Plan

A. CORPORATE SAFETY CULTURE

1. Focus on Safety at CN

Nothing is more important to CN than operating safely. CN recognizes that safety is not a
static “program™; it is a dynamic process focused on continuously improving its corporate safety
culture. CN’s safety culture is built on a strong commitment to safety that begins at the top.
CN'’s corporate “Integrated Safety Plan” (ISP) is based on the key components of People, Process,
Technology, and Investment. Focus is placed on training, communication, effective supervision,
and employee involvement and accountability. As part of the successful implementation of its
acquisitions of IC, WC and the GLT carriers, CN has been able to take advantage of the best of
the safety programs and practices of those companies to improve the safety of its entire North
American operation.

a. Safety Performance

CN’s train accident rate has regularly been among the best for North American railways.
Based on FRA reporting criteria, CN’s full system (Canada and U.S.) rate for 2006 was 2.2
accidents per million train miles,* second among North American Class I freight railroads (behind
only CP/SOO). These positive results continue a pattern of improvement that began following
CN’s privatization and the 1996 overhaul of CN’s safety programs.

CN’s individual U.S. operations have also had a history of safety-related success and have
won a number of E.H. Harriman Institute awards for safety performance. Most recently, CN won

a 2006 Harriman award for “Outstanding Safety Performance™ among Group A railroads.

* The train accident rates exclude highway-railway crossing accidents.



Not willing to rest on this success, CN is pursuing its policy of continuous improvement
by enhancing its ISP with specific safety initiatives and action plans, targeting top causes of
injuries and train accidents. This policy and the 2007 safety plan were sent to all employees at the
start of the year as part of CN's Leadership in Safety publication.

b. Executive Commitment to Safery

CN's safety culture is built on a strong commitment to safety that begins with a personal
commitment by President and Chief Executive Officer E. Hunter Harrison. CN management sets
high goals for safety performance and makes achieving these goals a key corporate and personal
priority. From the top down, safety is part of the corporate targets on which performance of all
regions, functions (e.g., Mechanical, Engineering, Transportation, Risk Management, Supply
Management), and individual managers is evaluated.

c. CN's Safety Policy

CN’s Safety Policy states in part that the company will:

* Provide a safe, secure, and healthy environment;

* Promote safety as a core value; and

* Ensure a continued and open partnership with all stakeholders.

This corporate policy is supported by a manual of safety processes, procedures, and
standards. As part of its previous acquisition integrations, CN has used a Best Practices approach
by identifying and implementing the most effective safety initiatives system-wide.

d. CN Safety Organization

CN’s safety organization is based on a balanced interaction between headquarters and
regions. CN’s safety-focused programs are developed and implemented using the coordinated
efforts of headquarters and field personnel. Headquarters manages safety policies, standards and

procedures, system programs, statistics and analysis, and system regulatory relations. Regions



and functions execute safety programs and procedures, monitor compliance, investigate and
report accidents, engage with employees and solic'it proposals for safety improvement.

CN maintains an active interaction between headquarters and field resources through
strategic working sessions, workshops, conference calls, etc. A prime example is CN’s regular
“best practices™ workshops in which system, regional, and functional safety officers work
together to identify key issues affecting accidents and injuries and share best practices and
knowledge acquired at different levels across the system. This allows action plans to be
developed for implementation system-wide. In addition, functions such as Engineering also hold
regular conference calls among the Regions to discuss incidents/accidents and to share best
practices.

A key element of CN’s safety program is its Safety Committees. CN has over 90 of them,
with active participation by labor and management. They act as the safety representatives of the
company and its unions in the field and take immediate action to communicate and resolve unsafe
situations. CN has recently completed a restructuring of the committees in Canada and is well
underway in a similar initiative in the U.S. designed to help ensure that the committees are even
more consistent and responsive, and have greater authority.’

e. Communications

CN considers effective communication to be one of the most important elements of a
successful safety program. As part of its implementation of the CN/IC, CN/WC, and CN/GLT
transactions, CN developed an extensive network of internal and external safety communications
that represent the best practices of the various railroads. Examples include: safety flashes; safety

posters; safety videos; CN website and intranet sites; CN Magazine; Mid-Week News; Leadership



in Safety publication; Railroad Customer Safety Handbook; quarterly and annual results
presentations; and family safety days.

Probably the most important form of safety communication at CN is the daily
communication between employees and their supervisors. All CN supervisors are required to
hold daily safety meetings/briefings with their employees. Front line supervisors have received
training about “Meetings on the F Iy” to better prepare them for this role, and CN has introduced a
mentoring program designed to enhance this aspect of their duties.

FA Employee/Labor Involvement

Employee/labor involvement is part of CN’s culture. In addition to the Safety Committees
and daily safety briefings, CN ensures employee involvement in its safety programs through its
Employee Performance System (EPS) initiative. This program, launched in 2006, requires that
supervisors meet with each of their employees on an annual basis for a formal performance
review. Each employee is provided with a personalized scorecard which illustrates the
employee’s performance in a number of areas, including safety and efficiency tests. Supervisors
are required to take advantage of this important opportunity to open a dialogue with their
employees and to discuss ways to improve CN’s local and overall safety performance. The
program has been well received by employees, who appreciate the opportunity to discuss these
areas.

CN’s Safety Walkabout program, where senior managers regularly visit field locations
and meet with local employees, provides another important opportunity for labor and

management to discuss safety issues and concerns.

10



The railroad also encourages employee/labor involvement through its Safety LIFE (Live
Injury Free Everyday) hotline which allows employees to report safety concerns and barriers to
communication on a confidential basis.

Employee efforts are also recognized and encouraged in other ways, including:

* Employee Safety Recognition Award: Awards given by CN Regions for recognition
of special safety actions towards operations or the public; and

* President’s Awards of Excellence: Annual awards to employees for accomplishments
in a number of categories, including safety (IC, WC, and GLT employees were
included in this program immediately following the acquisitions of their respective

railroads, and U.S. employees have won the various awards, including the safety
award, on numerous occasions).

A recent example of how effective management/labor teamwork can improve the safety
programs at CN was the implementation of a “safety agreement” by the Mechanical Department.
This set of written commitments was based on conversations between supervisors and employees,
including discussions on how employees can contribute to a safe workplace and what barriers the
parties can remove in this regard. CN plans to expand this initiative to other functions.

g Supervision/Monitoring/Aua’iting

CN understands the importance of effective supervision, monitoring, and auditing as part
of its safety program. To this end, CN has combined the best of the CN, IC, WC, and GLT
programs to produce an effective integrated program, including the following elements:

Accident Investigation. CN is committed to investigating and analyzing accidents to

identify their basic underlying causes. All injuries and accidents are discussed in regular
conference calls. Findings are reviewed centrally on a monthly basis to determine trends and
identify mitigation steps.

Trend Analysis. CN has implemented a state-of-the art Accident Reporting and

Evaluation System containing information on every accident and injury across the system (U.S.

11



and Canada). CN’s headquarters safety group produces regular summaries of accident and injury
data sorted by cause and location and compared to previous years. This information allows
monthly identification of salient trends, helps CN take proactive measures to improve safety, and
aids industry benchmarking. Regions and functions are provided with annual targets, and
incident/accident ratios are tracked by weekly e-mail reports. CN has also developed special
computer programs to allow field personnel to perform local statistical and trend analyses for
their individual territories. CN’s Accident Reporting and Evaluation System features a number of
checks and system linkages to ensure the accuracy of accident and injury information.

Effective Supervision. CN has worked hard to improve its supervisory performance and

has placed increased emphasis on effective supervision, stressing the fostering of accountability
for safety performance at all levels of the organization.

An important part of this effort is CN's ABC (Antecedents, Behaviors, and Consequences)
program. ABC is designed to create a culture of continuous performance improvement by CN
and its employees by emphasizing personal responsibility for all aspects of performance,
including safety. This program is based on the fundamental concept that people deliver optimal
performance when they are given the direction, training, and resources to do the Job; when they
understand the antecedents and consequences of their behavior; and when they have consistent
opportunities to exchange feedback on progress. CN has provided its supervisors with detailed
training on ABC as well as ongoing coaching by internal and external experts.

In addition, CN promotes effective supervision through its efficiency testing program,
which includes reviewing locomotive event recorder downloads, monitoring speed using radar,
and personal contact with subordinates. CN has developed a safety performance monitoring and

rules compliance program (PMRC) to track and communicate observation results. Additional

12



information on CN's efficiency test program is provided in the Operating Practices section of this

SIP.

CN’s effective supervision initiative is also supported by continued emphasis on

supervisory communications training (e.g., coaching).

Safety Program Audits. In addition to the PMRC efficiency test program, which allows

supervisors to audit safety and compliance in their territories, CN has implemented an impartial
audit process involving use of cross-territorial audit teams, to review performance across the

system, and to press for achieving zero tolerance.

Champion Safety Awards. As part of previous acquisition integration and to recognize

safety at the highest level of the company, CN expanded its successful Champion Safety Awards
program. These reward CN’s regions and functions for being the best performing in various
safety categories.

External Experts. CN occasionally uses external experts for investigating accidents and
providing expert advice and training. Expert safety advice is also available to CN through its
memberships in the National Safety Council and the American Society of Safety Engineers, as
well as its participation in industry forums and initiatives such as the AAR Risk Management
Working Committee.

2. Focus on Safety at EJ&E

EJ&E is committed to operating a safe railroad and has a strong corporate safety culture
featuring a number of supporting safety programs.

EJ&E’s commitment to safety begins with the President, who actively ensures a pro-active
approach to safety by all operating departments. EJ&E has a safety professional, Manager of

Safety, providing continual improvement information about safety performance. This official

I3



provides technical resource assistance to operating departments, develops and implements safety
programs, conducts site safety surveys, ensures compliance with local, state, and federal
regulations, and participates in injury/incident investigations and in safety committee meetings.

The President, General Manager, Manager of Safety, and department heads conduct site
Visits to operating areas throughout the railroad, providing an excellent opportunity for them to
meet with employees and review safety performance and initiatives and for employees to ask
safety and business related questions directly to the top company officials.

Safety committees play an important role in EJ&E's safety program, including:

* Executive Safety Committee — Comprised of the senior management team, this

committee reviews company safety performance, establishes goals and policies, and
provides overall direction for the safety program.

* Safety & Health Operating Practices Committee (SHOP) — Comprised of union and
management members representing all departments, this committee addresses safety
issues of special interest and items that have been forwarded from departmental safety

committees. It utilizes the safety improvement suggestions/observations procedure to
improve the work environment.

* Departmental Safety Committees — Seven separate safety committees address safety
issues at the departmental level.

As reflected in its safety program, EJ&E believes that developing and improving a safety
culture requires ongoing management, supervisory and employee commitment, along with direct
involvement in safety and health issues. Managers and supervisors continue to promote safety
programs and ensure that all employees are trained to work safely and are educated in making
safety a prime consideration in all activities. Employees are expected and required to perform
duties in a safe and responsible manner.

EJ&E realizes a key component to ensuring a successful safety program is a strong
auditing system. Managers and supervisors play a critical role in ensuring workforce compliance

with all aspects of safety policies. Where deficiencies are noted, it is the duty of the manager or

14



supervisor to take corrective action. Safety committees also perform safety audits at various
locations. Personal injuries and near-miss incidents are investigated to identify contributing
factors and prevent recurrence. All personal injuries and incidents are reviewed af monthly safety
meetings and committee meetings, and a safety flash is e-mailed to all appropriate personnel,
detailing the events and corrective actions undertaken.

Safety initiatives aﬁd goals are established each year and presented to all employees
through the safety committee, bulletin boards, and monthly department safety meetings. Progress
towards attaining those goals is tracked with safety performance statistics regularly posted on
bulletin boards and discussed at all safety meetings. EJ&E has a company-wide safety incentive
program making group and individual awards available to employees when established safety
performance goals are met.

The safety message is communicated in various ways. As noted, top officials visit
locations throughout the railroad to discuss safety-related issues with employees. The President
also sends letters to every employee pertaining to the railroad’s current safety performance and
initiatives. Each operating department distributes safety information that covers safety
performance, initiatives, operating rules, recognition for outstanding safety-related employee
behavior, and near-miss/incident information.

Through employee dedication and commitment, EJ&E strives for continual improvement
of safety performance. The railway received the Harriman Award for safety excellence in 1995,

2002, and 2005, and various other safety awards from the American Short Line Railroad

Association.
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3. Safety Integration — Corporate Safety Culture

Safety is central to the corporate cultures of CN and EJ&E, and CN is committed to
combining them to form the safest railroad in North America. It has already started by
developing a communication plan, with CN executives meeting with EJ&E management
employees after the announcement of the Transaction, providing a forum for their questions and
helping alleviate their concerns about the future.

As discussed in the Operating Plan, EJ&EW would become part of CN’s Chicago
Division, a unit of CN’s Southern Region. CN divisional and regional structure relies on
dispersed autonomy in the context of a fully integrated system. The resulting continuity and
responsibility for operations should help ensure that EI&EW retains important elements of
EJ&E’s corporate culture, while benefiting from CN’s culture and programs. As CN has done
with its successful CN/IC, CN/WC, and CN/GLT transactions, CN plans to use the best practices
in the respective operations of CN and EJ&EW in implementing the Transaction.

Although the corporate safety cultures of CN and EJ&E contain many common elements,
CN, due to its size, has many important additional system resources and tools. The Transaction
would therefore allow retention of important aspects of the individual corporate culture of EJ&E
while providing EJ&EW with access to CN’s greater resources.

For instance, EJ&EW would benefit from many of CN’s corporate safety programs and
resources, such as the Safe Work Procedures program, trend analysis tools, Railroad Customer
Safety Handbook and CN’s extensive network of safety educational/training material.

CN has already conducted a preliminary trend analysis of train accidents on EJ&E.
Although, not unexpectedly for a small railroad, the overall number of accidents is small and

varies from year to year, making trend analysis difficult, a significant percentage of the accidents
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on EJ&E (30% in the past 2 years) occurred on those parts of EJ&E that would not be acquired by
CN but would be retained by Gary Railway. Of the remaining accidents, it was apparent that the
majority were due to track-related conditions or human factors.

As noted in the Track Safety Standards section of this SIP, CN has a detailed plan for
extending many of its engineering resources and practices to EJ&EW. This includes: expanded
use of CN’s Track Geometry test car; increased rail flaw detection, including the testing of yard
trackage; ultrasonic testing of used replacement rail; and the expansion of CN's Engineering
Standards and Procedures.

Although CN has not carried out detailed analysis of the causes of accidents on EJ&E
from human factors, it is confident that the introduction to EJ&EW of a number of CN's safety
programs in this area, such as its safe work practices, trend analysis, and ABC initiative, would
help address this accident area.

The integration would also mutually benefit both railroads through the sharing of
information and best practices concerning common safety initiatives such as the use of ergonomic
switch stands and the railroads’ respective Switching Operations Fatality Analysis (SOFA)
efforts.

CN would also work towards integrating other key safety programs and practices on a
system-wide basis, such as:

* Safety Policy and Standards — develop common safety standards to the greatest extent
possible

* Safety Communications — develop common safety communications programs and
materials

* Presidents Awards and System Safety Award Programs — inclusion of EJ&EW
employees and operations

® Accident/injury data collection and tracking systems — integrate information to provide
more complete picture of accident and incident trends and key safety issues
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B. TRAINING

1. Training at CN

CN stresses the importance of training to ensure safe operations. Extensive training
programs are in place to address both general safety training and job specific training. CN’s
catalog of training programs, including those from acquired railroads, now contains hundreds of
courses, almost all of which are safety-related. A copy of the catalog is attached as Appendix A.
Program development for all CN training programs, as well as delivery for management and
computer skill training, is managed by CN’s People Department, which also maintains the
railroad’s training records and the training website. CN’s safety and technical training delivery is
managed by CN’s Regions and functions. The People Department works with the various regions
and functions to develop and execute annual training plans, advise and counsel on training issues,
and ensure that all training is appropriately resourced.

Much safety and technical training is delivered by internal functional and training
instructors. Qualified external resources, such as Rail Safety and Training Resources (RSTR),
Signal Training Solutions (STS), and the Railway Education Bureau (REB), deliver certain other
programs. AllU.S. training programs must meet U.S. regulatory requirements and are subject to
FRA, OSHA, and EPA review.

Details on CN training programs for U.S. operations in specific areas are as follow:

Train and Engine Employees. CN has fully consolidated its train service training
program for U.S. operations, using RSTR to handle training for new trainmen. New Hire
Brakeman training consists of one week in a classroom (including hands-on field training)
followed by three to four weeks of on-the-job-training (OJT) with existing train crews and ending

with an additional week of classroom training and rules testing. Candidates must receive a
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minimum score of 85% on the exam and favorable assessments on their OJT performance to
remain as Brakemen.

Conductor Promotion training takes place after the employee has had approximately six
months’ duty as brakeman. This consists of one week in the classroom, including training on
operating rules, air brake rules, inspections of freight cars, handling of hazardous materials,
security awareness and required paperwork documentation for conductors. The session is
followed by a written examination with a minimum score of 90% required for promotion. This
training is conducted by RSTR under the direction of CN Operating Practices.

Conductors receive refresher training every three years. The refresher training is two days
in length and is provided by CN instructors. Content includes operating rules, air brake and train
handling rules (including field training), safety rules, handling of hazardous materials, and
security awareness. Employees must obtain a minimum grade of 85% on all refresher
€xaminations.

CN Locomotive Engineer training, which is also using RSTR, consists of three weeks in
~ the classroom, followed by approximately 15 weeks of OJT. Classroom instruction includes
operating rules, timetable instructions, safety rules, rules for handling hazardous materials,
locomotive inspections, equipment restrictions, air brakes, train handling, and security awareness.

Students are monitored and evaluated throughout the OJT portion of their training.
Instructor engineers provide feedback to the engineer and the local Supervisor of Locomotive
Engineers (SLE). A CN SLE also rides with each student engineer at least once every six weeks
to personally evaluate their progress. Following the OJT, locomotive engineer candidates have an
additional two weeks of classroom training, one focusing on the mechanics of the locomotive and

~ troubleshooting, and one week of final examinations. All final examinations require a minimum
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score of 90% for promotion. Following the two weeks of additional classroom training, the
students return to OJT and are not promoted to locomotive engineer until the SLE determines that
they are qualified.

Locomotive Engineers and Remote Control Operators are recertified every 36 months, as
required by 49 CFR Part 240. Operating Rules, Air Brake and Train Handling Rules, Rules for
Handling Hazardous Materials, safety rules and security awareness are covered in the two-day
class conducted by RSTR. All employees must attain a minimum of 85% on each recertification
examination to remain certified. They must also meet all other elements of engineer
recertification such as medical and driver’s license clearance.

Additional instruction, training and examination associated with new FRA regulations
governing certain railroad operating practices are currently being added to CN’s training program
for operating employees. All required training will be complete by July 1, 2009 and will include
an examination with a passing mark of 85%.

Ongoing evaluation of all brakemen, conductors, locomotive engineers, and remote
control operators is also carried out by managers through audits and CN’s efficiency test program.

Train Dispatcher (Rail Traffic Controller). As part of CN’s past acquisition integration
initiétives, Rail Traffic Controller (RTC) training programs for its U.S. operations have been
consolidated. The current program consists of two to three weeks of classroom and at-console
training followed by OJT, the duration depending on territory, complexity, and student capability.
During the OJT phase, students are under constant monitoring by a qualified RTC. The student
must pass a final examination covering operating rules, air brake rules, on-track safety rules, RTC

Manual, instructions for handling hazardous materials, and security awareness with a minimum
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score of 90% for initial promotion. Refresher trainin on the same subjects and examinations are
P g 4]

administered every 38 months, requiring a passing score of 85%.

Ongoing monitoring of RTC performance is carried out by CN supervisors through audits
and efficiency tests.

Roadway Worker. CN provides extensive engineering training packages for
Maintenance of Way employees in both Canada and the U.S. on Track Inspection Standards,
Movement Over Rail Breaks, and Continuous Welded Rail. The U.S. program is designed to
comply with Track Safety Standards requirements and includes biennial retraining on Movement
over Rail Breaks. U.S. employees also receive Roadway Worker Protection training annually and
Operating Rules training biennially. Hazardous Materials general awareness/familiarization
training, hazmat safety training and security awareness training is also carried out every three
years in accordance with SAFETEA-LU. A pass mark of 85% is required for all examinations
under this program. Depending on an employee’s specific occupational requirements, CN
provides additional training in areas such as Fall Arrest Protection, Scaffolding (Bridges and
Structures), Confined Spaces, Track Train Dynamics, Thermite Welding, Rail Grinding, Water
Management, Manganese Fumes, and Simplex (rail benders). CN’s bridge inspectors participate
in a detailed four-day bridge inspection workshop every three years. All examinations for
Roadway workers require a passing mark of 85%.

Roadway Worker performance is monitored on an ongoing basis through CN’s efficiency
test program. CN also regularly audits bridge inspection practices and quality.

Signals and Communications Employees. CN provides initial training for its U.S.-based
Signals and Communications (S&C) apprentices through Signal Training Solutions (STS), using a

three-module program with two weeks on each module. Topics include electrical fundamentals,
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batteries, circuits, multimeters, basic troubleshooting techniques, switch machines, track circuits,
switch circuit controllers, track appliances, reading signal plans, highway crossing warning
devices, gate mechanisms, automatic signal systems, defect detectors, coding systems, electric
switch locks, and time relays. Training consists of technical instruction as well as hands-on lab
simulation of S&C systems and troubleshooting. Candidates must pass a knowledge and
performance test with a mark of 80% at the end of each module. After completing the apprentice
program and serving the necessary time required by union agreement (typically three to four
years), apprentices are promoted to journeymen.

Similar apprentice training is provided for those who would be working on
Communications systems (wide area networks, local area networks, dispatching systems, radio,
and microproceésors) as Technicians.

Additional technical training is provided to employees specific to their work assignments
and to reflect new technologies.

Road Worker Protection training is provided annually to affected S&C employees and
Operating Rules training is provided biennially. .Hazardous materials general awareness/
familiarization training, hazmat safety training, and security awareness training is also carried out
every three years in accordance with SAFETEA-LU. A pass mark of 85% is required for all
examinations under these programs.

S&C employee performance is monitored on an ongoing basis through CN’s efficiency
test program.

Mechanical Employee. Apprentice training for CN carmen, electricians, and mechanics
in the U.S. is provided through the services of the Railway Education Bureau. This program

includes 48 lessons over a two-year period, along with specific OJT. Written tests are
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administered throughout the program and require a pass mark of 100% to continue. After
completing the apprentice program and serving the necessary time required by union agreement
(typically three to four years), apprentices are promoted to journeymen.

Training and examinations for designated qualified car and locomotive inspectors fully
comply with FRA requirements in 49 CFR Parts 215, 218, 229, 231, and 232. Car inspector
training includes hazmat, FRA/American Association of Railroads (AAR) Mechanical Inspection
Standards, Freight Car Safety Standards, Safety Appliance Standards, Brake System Standards,
Blue Flag Protection and CN safety rules. Locomotive inspector training covers Locomotive
Safety Standards, Safety Appiiance Standards, Brake System Standards, Blue Flag Protection and
CN safety rules. For both programs, qualification is based on a combination of knowledge and
experience. Car and Locomotive Inspectors performance is monitored on an ongoing basis using
CN’s efficiency test program.

As required by the Power Brake Rules (49 CFR 232.203), employees qualified to inspect
brake systems are requalifed every three years. Requalification requires a demonstration of
proficiency of brake test performance and system knowledge.

CN Utility employees receive annual training on the requirements of 49 CFR Part 218.

OSHA Confined Space Awareness, Lockout/Tagout Procedures and Fall Protection
training (with 3 year retraining schedule) is also provided for certain mechanical employees,
depending on their job tasks. CN provides Crane Fundamentals and Crane Operation Update
training to affected employees at three-year intervals with an 80% mark required on associated
examinations.

Specific technical training is provided in areas such as specialized brake equipment,

locomotive troubleshooting, etc. This includes training on all new locomotive and freight car
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equipment as they are introduced. CN extensively uses GM and GE technical training for
employees involved in locomotive inspection, maintenance, and repair.

Hazmat. As chemicals make up a large portion of CN’s U.S. traffic, hazmat training has
a high priority, and is provided for all employees covered by DOT's Hazardous Materials
Regulations, including train crews, dispatchers, engineering maintenance of way employees,
signal maintainers, mechanical employees, and waybill personnel. Training subjects include
hazmat general awareness/familiarization, function-specific duties and requirements, and hazmat
safety. Security awareness training is also provided. Employees are tested on each of the
subjects covered in the class and must receive a mark of 85%. Retraining is done on a three-year
cycle.

Specialized training and medical surveillance is given to “incident responders,” based on
Occupational Safety and Health Administration (OSHA) fegulations (29 CFR 1910.120) and
National Fire Protection Association standards (NFPA 472). CN also proVides key route, key
train, and Security Plan training for all employees involved in transportation of hazmat.

CN is a member of both the AAR’s Tank Car Committee and its Bureau of Explosives
Committee (BOE), as well as the Railway Association of Canada’s Dangerous Goods Committee,
and takes advantage of their annual specialized training programs for additional training as
required. For instance, CN uses the AAR/BOE Hazardous Materials Seminar as refresher training
for management employees who have already completed incident response training.

Supervisory. CN supervisors are recertified every 36 months with the same training
given to those in the craft from which they were promoted. For instance, supervisbrs who were
locomotive engineers must maintain that qualification and training. Examinations are identical to

those administered to employees, and passing score requirements are the same. In addition,
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supervisors are required to attend one day of rules refresher training and complete an examination
with a minimum mark of 85% on an annual basis.

Supervisors are also required to be trained on the requirements of CN’s Efficiency Test
Program, including the new requirements of 49 CFR Part 217 concerning operating rules. This
training is conducted both in the classroom and in the field.

All supervisors and managers also have access to a number of courses aimed at business
skills (e.g., CN’s Business, Proactive Problem Solving) and supervisory skills (e.g., Managing
Employee Performance, Introduction to Conflict Management). They also receive specific
training on the Drug and Alcohol program and on Incident Command.

To further improve the quality of its supervisory staff, CN has recently introduced a
special one-week “Fast Start” training session for new managers. This includes specific coverage
of Employee Performance Scorecard (EPS), Intranet Training resources, Drug & Alcohol
program, ABC’s of Performance and People, Doing Away with Harassment, Hourly Rate
Agreement and Labor Relations Basics, and Safety/Hazmat Compliance and Reporting
requirements. The session ends with a special Leadership Dialogue involving Senior
Management.

2. Training at EJ&E

EJ&E believes that continuous education and ongoing safety training are key elements in
any successful safety program. All mandated regulatory training for employees is conducted at
the department level. All departments also conduct specialized training about items associated
with specific crafts. Training records are kept on file at the individual department headquarters.

Specific EJ&E training programs include:
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Train and Engine Employees. Training of prospective train and engine employees
includes four days in a classroom and one day working with live equipment in a controlled
environment. Upon successful completion, trainees are assi gned to various yard and road train
crews for thirty days of OJT, during which their performance is monitored. Afterwards, they
must pass an examination, followed by a 30-day period of working as a crew member and an
additional thirty days of OJT, before comple;ting a probationary period.

After approximately six months’ service as a trainman, an employee may enter a 45-trip
conductor promotion training program, followed by a written examination covering applicable
rules in the Operating Rules and EJ&E Timetable, with emphasis on rules closely identified with
conductor responsibilities. Candidates must complete a final examination.

All EJ&E train and engine employees receive annual training and testing on EJ&E’s
Operating Rules. The training is in a classroom environment and consists of lecture, open
discussion, observing videotapes, and “hands-on” instruction.

EJ&E applicant locomotive engineers participate in a comprehensive training program
that includes classroom instruction and training with actual locomotive equipment, supplemented
at times with training on a Type II simulator. Student engineers must successfully complete a
minimum of 240 hours of OJT with a certified locomotive engineer and must pass all written
examinations. The Road Foreman of Engines conducts final Train Handling Examination in the
field or in a Type II simulator. EJ&E locomotive engineers are re-certified every 36 months
through classroom instruction and a Type II simulator. In addition, annual locomotive engineer

“check-ride” and “operational tests™ are conducted during simulator training or by Road Foremen

in the field.
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EJ&E has recently completed specific training and testing for brake system and car
inspection by train and enginemen. Refresher courses are scheduled every three years.

Security awareness training has been added to the Operating Rules classes.

Train Dispatcher. EJ&E train dispatchers receive initial training in-house. OJT occurs as
required to qualify dispatchers on the East, West, and Assistant Chief Dispatcher positions. EJ&E
train dispatchers receive training on Operating Rules, Roadway Worker Protection, and Hazmat at
least every 12 months. To ensure familiarity with their territory, all dispatchers participate in hi-
rail or train trips.

Track Employee. EJ&E Engineering Maintenance of Way employees receive an initial
one-day training session to review track safety standards, with refresher training at safety
meetings. The list of qualified employees is reviewed each year to ensure that their training is up
to date. All EJ&E Engineering Department employees receive an annual eight-hour training
session at the start of the maintenance season, covering roadway worker protection and various
USS, FRA, and OSHA requirements (i.e., hearing conservation, first aid, fall protection, electrical
power line safety, etc.). Supervisors and employees also meet weekly to discuss various safety
issues.

Signal Employee. EJ&E's Signalmen attend four two-week training classes at the Union
Pacific Training Center in West C hicago, IL. These classes begin at the basic electrical level and
conclude with technical training on each major type of equipment that the employee will
encounter. Employees must then take an exam that includes a written skills test and a practical
demonstration on their knowledge proficiency to advance through each level of work assignment.
Continuing education on each product is given as needed by the suppliers of the products (e.g.,

Union Switch & Signal, Alstom, and Safetran). The railroad’s Linemen attend the Pole Climbing
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Proficiency class given by NIPSCO - the Northern Indiana Public Service Company — to become
proficient in high voltage work. They have attended all USS in-house training classes on power
systems. fire and arc safety, and lineman's safety. Both classes of employees are trained as
directed by the FRA on such areas as Bridge Worker Safety, Protection from Trains, and
Environmental Safety.

Hazmat. A qualified instructor performs hazmat training for all EJ&E hazmat employees
at least every three years. This takes place in a classroom and consists of lecture and open
discussion using such resources as EJ&E's Operating Rule Book, the Code of Federal
Regulations, and the DOT Emergency Response Guidebook.

Supervisory. EJ&E supervisors receive Drug and Alcohol Training at least every three
years, and attend periodic FRA seminars regarding Operating Rules, Hours of Service, Engineer
Certification, Hazmat, Roadway Worker Protection, Signals, Grade Crossings, and other relevant
topics. Supervisors receive a refresher on the Employee Assistance Program (EAP), described in
section C.2.b, below, every two years.

3. Safety Integration — Training

CN’s initial analysis of specific training programs in areas such as train and engine
employees, Train Dispatchers/Rail Traffic Controllers, engineering track and signal employees,
mechanical employees, and hazardous materials, shows that CN and EJ&E both have training
programs that meet FRA requirements and are similar in many aspects. Although CN expects
that it would initially keep the existing training progra;ns separate, it would explore ways to take

advantage of synergies and get greater benefit out of the training programs.

28



EJ&EW would immediately gain access to the resources of CN's training department. The
railroads would also share their training catalogues, videos, and other training products so as to
identify courses that could benefit each other.

The integration of CN and EJ&EW would not require any significant training programs
that would call for augmentation of their training personnel. As shown in the Labor Impact
Exhibit (Attachment B to the Operating Plan), copy attached as Appendix B, it is projected that
there would be no net new hiring and minimal relocation associated with the Transaction. The
projected transfer of EJ&EW train dispatching employees to CN’s Rail Traffic Control Center
would require some training on the new systems and procedures associated with CN’s dispatching
equipment. As these employees would be experienced train dispatchers, and because differences
in equipment and procedures are not significant, this training could be handled with existing CN
resources.

The training needs of any other future integration activities would be reviewed in detail
and appropriate resources would be allocated if and when they arise. CN would be able to use its
experience with integrating important elements such as Operating Rules and information
technology in implementing CN’s acquisitions of IC, WC, and the GLT railroads. As noted, CN
has signiﬁcant in-house training resources. In addition, the availability of various contract
training programs, widely used by CN, gives CN particular flexibility in meeting any future
training needs.

C. OPERATING PRACTICES
1. Operating Rules, Practices, and Instructions

a. Operating Rules, Practices, and Instructions at CN
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CN’s Operating Practices group helps ensure the highest degree of safety and productivity
in day-to-day operations. Southern Region operations are overseen by the Assistant Vice
President of Operations, a Senior Manager of Rules and Operating Practices (located in Waterloo,
IA), and Operating Practices Managers (located in Flat Rock, MI: Harvey, IL; and Memphis, TN).
Specific U.S. Operating Practice responsibilities include developing, implementing, and enforcing
Operating Rules; Air Brake & Train Handling Rules; On-Track Safety Rules: Division
Timetables and System Special Instructions; Efficiency Tests and Inspections Program;
Locomotive Engineer Certification Program; Operating Bulletins and Bulletin Notices; and initial
and ongoing training of locomotive engineers and trainmen.

In addition, as part of locomotive engineer certification requirements, CN has 12 local
Supervisors of Locomotive Engineers ( SLE) in the U.S. responsible for compliance with all
aspects of engineer certification, mandatory monitoring rides with engineers, ongoing training
(classroom and OJT) for engineers, skills performance testing, and initial training for new-hire
train service employees. The Operating Practices group works closely with CN’s Training Group
to ensure that CN’s Transportation function training needs are satisfied.

CN’s U.S. operations are all subject to its U.S. Operating Rules (USOR). CN also uses a
combination of timetables with subdivision-specific instructions and Operating Bulletins, and
train-specific Tabular General Bulletin Orders to govern railroad operations.

Operating information is kept in a consolidated Rail Operations Manual containing not
only the operating rules, timetables, and special instructions, but also safety rules and Instructions,
air brake and train handling, on-track safety, equipment restrictions, motive power, and hazmat.
Changes to operating instructions are communicated through bulletins until incorporated in a

revised version of the instructions or in the rules themselves. Train specific information and
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restrictions (such as temporary slow orders) are communicated to train and engine crews through
issuance of Tabular General Bulletin Orders.

CN has consolidated the efficiency test program of its U.S. operating subsidiaries (GTW,
DWP, WC, IC, DMIR and B&LE) into a program that includes 55 specific tests and fully
complies with FRA requirements. All supervisors below the General Manager level conduct
testing regularly and provide timely feedback to educate employees and reinforce rules
compliance. Testing targets have been established for each supervisor. Employees with
unsatisfactory test results get instruction so that they have a thorough understanding of what they
did not perform correctly and of the importance of rules compliance to the safety of train
operations. Test results are entered into CN’s PMRC program where they are used to monitor
non-compliance trends and compared to accident causes for development of system or local safety
programs.

b. Operating Rules, Practices, and Instructions at EJ&E

EJ&E has adopted a modified version of the General Code of Operating Rules (GCOR).
The timetable includes information on Physical Plant, Train Movement, Hazardous Material
Instructions, Special Operating Instructions, Safety Instructions, EJ&E Operations Department
Policies, and Air Brake and Train Handling Instructions. All EJ&E hazmat employees are
required to have a copy of DOT’s Emergency Response Guidebook, in addition to the hazmat
instructions in the timetable. EJ&E also uses Bulletin Orders, Circulars, Operating Bulletins, and
Track Bulletins to communicate operating information.

In compliance with FRA requirements, EJ&E managers are required to monitor Trainmen,
Enginemen and Train Dispatchers and complete Operational Tests and Inspection Reports called

proficiency tests, conducted day and night, seven days per week, under actual and/or simulated
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operating conditions. Under EJ&E policy, each Operating Supervisor is required to conduct a
minimum number of tests each month (30 to 40 depending on supervisory level). Operational
Tests and Inspection Reports are kept on file at EJ&E’s office in Gary, IN.

c. Safety Integration — Operating Rules, Practices, and Instructions

CN expects that the Opérating Practices, Operating Rules, and associated programs of the
respective railroads would remain separate at least in the near term, although CN recognizes the
advantages of eventual consolidation of these areas. As the Transaction is expected to require
minimal dislocation of operating employees and minimal changes in territories, retaining the
existing operating rulebooks in the short term should not result in confusion or create safety
concerns. CN recognizes that there would be a number of CN train and engine employees
required to work on both CN and EJ&E territory. This should not present a problem, as CN
crews are already familiar with EJ&F operating rules, timetables and bulletins, since they
currently operate over EJ&E track. Nevertheless, CN would monitor rules performance
throughout implementation and, should there be evidence of problems associated with the two
sets of rules, would make the necessary changes.

CN would work towards eventual extension of USOR to EJ&EW, and should be able to
do so without difﬁculfy within the first year of implementation of the Transaction. FI&E
Operating Rules are nearly identical to GC OR, and CN has considerable experience in
consolidating GCOR into USOR. CN has previously reviewed the differences between USOR
and GCOR in connection with its conversion of DWP from GCOR to USOR in 2000 and has also
successfully converted WC and DMIR from GCOR to USOR in implementing those respective
transactions. As aresult, CN is confident that USOR can safely be extended to EJ&EW. CN

would ensure that proper training is provided for all employees as well as those on third-party
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- railroads operating over EJ&EW, using a process similar to that used for the operating rules in
previous acquisition integrations.

Similarly, CN expects to retain EJ&E’s efficiency test programs, at least for the short run.
Any future program consolidation would be done in compliance with FRA regulations and filed
with FRA as required. At that time, CN would also review possible consolidation of efficiency
test record-keeping and monitoring systems.

2, Drug and Alcohol Programs and Reporting

a. Drug and Alcohol Programs at CN

CN has extensive Drug and Alcohol (D&A) programs in place for its U.S. and Canadian
operations, carried out separately in the two countries to conform to different regulatory
environments. As part of its previous acquisition implementation activities, and in consultation
with FRA, CN has successfully consolidated D&A programs for its U.S. operations, utilizing
CN’s expertise and its well-respected programs. The program is administered by CN's U.S.
Senior Manager of Medical Services. Drug & Alcohol testing follows DOT/FRA/Federal
Highway Administration guidelines and regulations, and includes post-accident, reasonable
suspicion, reasonable cause, pre-employment, and random testing. The program was successfully
audited in 2007 by FRA.

In addition to mandatory testing, CN also has its own D&A testing requirements
concerning probationary period testing, reasonable suspicion testing of management and other
non-regulated employees, return-to-work physicals, pre-employment testing, and follow-up
testing.

As part of its implementations of prior transactions, CN has successfully expanded its

Substance and Alcohol Free Environment policy to all of CN’s U.S. operations. The Employee
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Assistance Program (EAP) encourages supervisor and co-worker referrals of employees with
substance abuse problems. Employees who test positive are referred to the EAP and meet face-
to-face with a substance abuse professional, who may, based on the assessment, require the
employee to participate in education and treatment programs, both before being allowed to return
to work and during a follow-up period.
b. Drug and Alcohol Programs at EJ&E

EJ&E has a D&A program that meets the requirements of DOT and FRA regulations.

Under EJ&E’s D&A testing policy:

¢ All new hires and employees entering hours of service positions are required to have a
federal pre-employment drug screen.

* Hours of service employees and DOT regulated truck drivers are subject to random
drug and alcohol testing (monthly).

* Reasonable Suspicion and Reasonable Cause testing is performed whenever there is
“cause” or grounds for such suspicion.

EJ&E has an EAP for employees with alcohol, drug, or other problems. Employees may
refer themselves voluntarily and receive confidential help. They may also be referred through co-
worker report on a confidential basis. EJ&E records are maintained at EJ&E’s Administrative
Headquarters in Gary, IN. FRA audited EJ&E’s D&A program in April 2007.

c. Safety Integration — Drug and Alcohol

CN and EJ&E both have D&A programs that are similar in many aspects and comply with
FRA regulations and applicable legislation. They also have excellent EAP programs that serve an
important role in the D&A program. EJ&EW would initially retain its existing programs, with
FRA reporting being handled separately, as now. Because EJ&E has been recently and
successfully audited by FRA (2007) and the Transaction would involve very limited employee

relocation, maintaining current programs and practices should not create confusion or lead to
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safety concerns. CN recognizes, however, the value of a common program and would work

towards that goal. This would be carried out with FRA consultation.

3. Locomotive Engineer Qualification and Certification
a. Locomotive Engineer Qualification/Certification at CN

CN has a consolidated Locomotive Qualification/Certification program for all U.S.
operations, which complies with FRA regulations and has been submitted to FRA as required.

As previously noted in the training section of this SIP, CN has retained RSTR for initial
training requirements. This includes three weeks of classroom work followed by 15 weeks of
OJT with qualified locomotive engineers. Students are monitored and evaluated throughout that
phase, with a Supervisor of Locomotive Engineers (SLE) riding with a student engineer at least
once every six weeks to evaluate progress. The OJT phase is followed by two additional weeks in
class, and by final examinations requiring a minimum score of 90%. After the student passes the
final exams, additional on-the-job training is conducted until the SLE determines the student to be
qualified.

Student engineers must be familiar with all of the physical characteristics of the territory
in which they would be assigned before they may be qualified to operate without supervision of a
qualified engineer (and if later operating in new territory or expanded territory, must first be
qualified for that territory). As required by regulation, the Road Foreman of Engines evaluates
engineers for performance at least once per year.

Locomotive Engineers and Remote Control Operators are recertified every three years in
training conducted by RSTR. Operating Rules, Air Brake and Train Handling Rules, Rules for

Handling Hazardous Materials, safety rules and security awareness are all covered in the two-day
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class. All employees must attain a minimum of 85% on each examination to remain certified. A
medical and driver license clearance is also part of the recertification process.
b. Locomotive Engineer Qualification/Certification at EJ&E

EJ&E has locomotive qualification and certification programs that fully comply with FRA
regulations.

EJ&E’s Locomotive Engineer Certification Program is administered by, and all required
records are maintained through, the office of the Senior Road Foreman of Engines in Gary, IN.
Following hearing and vision acuity testing, new applicants must participate in a comprehensive
training program, including classroom instruction and training with actual locomotive equipment.
This may be supplemented with a Type II simulator operation. Student engineers must
successfully complete a minimum of 240 hours of OJT with a certified locomotive engineer and
pass all written examinations. The Road Foreman of Engines conducts a final Train Handling
examination in the field or in a Type II simulator. Recertification of EJ&E Locomotive Engineers
is carried out on a three-year cycle. The program includes a classroom training session, covering
operating rules, train handling, FRA Safety Practices, and mechanical equipment, followed by a
written examination.

c. Safety Integration — Locomotive Engineer Qualification/Certification

CN and EJ&EW would at least initially retain their existing separate programs. All are in
full compliance with FRA regulations and have been filed with FRA. CN would explore
consolidation opportunities, and future changes would meet regulatory requirements and be
communicated to FRA for approval as required. CN anticipates that consolidation would take

place within the first 18 months after the Transaction is consummated.
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4. Hours of Service Laws
a. Hours of Service at CN
CN’s U.S. operations have made significant advances concerning fati gue and hours of
service. CN is unaware of any specific FRA concemns at this time. Hours of Service reporting 1s
carried out by the various train dispatching centers for train dispatchers, and by
Superintendent/Supervisor offices for train crews, tower operators, and signal maintainers.
Consolidation of crew calling activities under its Crew Assignment and Timekeeping System
(CATS) provides CN a common source of information for train crew time on duty. Train
dispatcher (RTC) time on duty is automatically recorded by CN’s train dispatching systems.
Signals & Communications Maintainer hours are recorded using common forms.
b. Hours of Service at EJ&E
EJ&E reports all hours of service violations as required by FRA regulations. Reporting is
done on a fair and accurate basis, and there are no outstanding issues with FRA. Train and engine
service employees” hours of service information is recorded on service reports completed and
signed by the conductor and engineer. Train dispatchers log in and out of the Train Dispatching
System (Alstom). Train dispatchers record their total time on-duty on payroll sheets. All EJ&E
service reports and payroll sheets are examined and si gned by the responsible management
employee. Discrepancies in hours of service are immediately investigated and reported to the
Administrative Manager/Manager Government Testing and Training. Timely reports of
violations are filed with FRA.
c. Safety Integration — Hours of Service
CN and EJ&E aré both subject to U.S. federal hours of service laws, and have approved

processes in place to handle reporting requirements. Although CN intends to retain these separate
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processes for the near term, the railroads would move to full integration of their hours of service
reporting programs within the first year of implementation. As the Transaction would not result
in many employee relocations, maintaining the status quo should not create safety concerns or
employee confusion. When the Hours of Service reporting functions are integrated, CN would do
S0 in a manner that ensures compliance with FRA requirements. Training on CN's CATS system
would be conducted before the change-over, as was done when CN successfully integrated CATS
at IC, WC, and the GLT railroads.

CN would also work towards integrating Hours of Service reporting for covered Signal
and Train Control employees. This would include the necessary training of affected employees.
CN has previously carried out successful integrations as part of the previous railroad acquisitions
and anticipates no problems with this initiative. CN expects this would also occur within the first
year of implementation.

D. MOTIVE POWER AND CAR EQUIPMENT

1. Motive Power and Car Equipment at CN

CN has developed programs that combine proven practices, new initiatives, technology,
and research to enhance the safety of its motive power and car equipment operations. CN’s
current fleet is made up of approximately 2,000 locomotives and 92,000 freight cars. CN is in the
midst of an aggressive locomotive renewal program that would allow the railroad to continue to
improve fuel efficiency, service reliability and locomotive related safety. As part of this effort
CN purchased 60 new high-horsepower locomotives in 2006, is purchasing 65 in 2007, and will

be receiving another 65 in 2008.

CN has extensive locomotive and car maintenance, repair, and servicing facilities. In the
U.S., heavy locomotive repair work is done primarily at Woodcrest Shops in Homewood, IL,

while heavy car repair work is done primarily at Centralia, IL and Fond du Lac, WI. Locomotive
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inspection and repairs are also carried out at Memphis, TN. Designated car repair locations
include Superior, Stevens Point, and Fond du Lac in Wisconsin; Detroit, Pontiac, F lint, Battle
Creek, Gladstone, and Flat Rock in Michigan; Glenn Yard, Markham Yafd, Decatur, Champaign
and Centralia in Illinois; Mempbhis, TN; Jackson, MS; New Orleans and Baton Rouge, LA; and
Mobile, AL.

CN inspects and maintains car equipment and locomotives at designated terminals and in
strict compliance with FRA regulations set forth at 49 CER 215, 229 and 232. Inspection records
and defect repair information are contained in CN’s SAP administrative support computer system.
All train inspections on CN territory in Canada and the U.S. (including 1,000-mile inspections)
are identified through CN’s service design, in consultation with other carriers over whose lines
CN operates, where applicable, and are tracked in the Service Reliability System (SRS).
Inspection requirements for trains running between Canada and the U.S. are carefully developed
to ensure compliance with both countries’ regulations. Train inspections are performed by
qualified carmen where on duty or by train crew members properly trained in FRA regulations, if
no carmen are employed at inspection points.

As noted in the Training section of this SIP, employees responsible for inspection,
maintenance, or repair of CN’s locomotives and rail cars must complete a comprehensive
apprentice/journeyman program to become qualified. Training and examinations for employees
designated as qualified car and locomotive inspectors fully comply with the requirements of 49
CFR Parts 215, 218, 229, 231, and 232. Car inspector training includes hazmat, FRA/AAR
Mechanical Inspection Standards, Freight Car Safety Standards, Safety Appliance Standards,
Brake System Standards, Blue Flag Protection, and CN safety rules. Locomotive inspector

training includes similar subjects associated with locomotive inspection. As required by the
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Power Brake Rules (49 CFR 32.203), requalification for designated qualified brake inspectors is
carried out every three years. Utility employees receive annual training.

Specific technical training is provided in areas such as specialized brake equipment and
locomotive troubleshooting, including training on all new locomotive and freight car equipment
as they are introduced. CN extensively uses EMD and GE technical training for employees
involved in locomotive inspection, maintenance, and repair.

Added information for mechanical employees is contained in CN’s “Mechanical Safety
Guidelines” manual, and the Mechanical section of the CN Intranet which provides a mechanism
for communication of important safety issues from various training programs. CN uses its PMRC
program to evaluate mechanical employee compliance with various rules, including car and
locomotive inspection performance.

CN uses two important systems to help ensure the safety of its car fleet. CN's Freight
Integrated Repair System tracks all repairs CN performs. These historical data provide CN with
important information in making its car fleet more reliable. CN also uses online systems to track
repair history to identify individual or classes of cars with selected repeat defects. CN is actively
mnvolved in regular meetings with all carriers at its major interchange points, providing timely
interaction to correct problems before they become safety concerns.

CN is an industry leader in its efforts to enhancé the crashworthiness of locomotives, and
provides all new locomotives with higher collision post protection and larger anti-climber
protection than required by regulation. Virtually all are equipped with electronic event recorders.
Most of CN’s high-horsepower locomotives, including all new purchases, are equipped with

dynamic brakes for improved train control. All new locomotives being received in 2007 and
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2008 are also equipped with digital cameras to enhance operational safety by recording highway-
grade crossing accidents and other incidents that may occur on the network.

All of CN’s end-of-train (EOT) units have two-way communication with the head end and
can be used to initiate an emergency air brake application. CN has specific pre-departure and
changeout procedures to ensure that trains depart with two-way EOT unit communications and
emergency braking ability. Included in CN’s EOT inventory is a version that provides service
brake applications from the tail end of the train, resulting in improved train handling and reduced
braking distance.

CN has 24-hour technical support (Diesel Doctors) to respond quickly to operating crew
concerns and to provide assistance concerning locomotive performance, alarms, or failures. They
maintain a database of all failures, which is used to improve locomotive reliability.

As detailed in the Signal and Train Control section of this SIP, CN has an extensive
network of wayside detectors, including hot box, hot wheel, dragging equipment, and wheel
imp‘act load detectors, to help ensure the safety of its locomotive and car fleets.

2. Motive Power and Equipment at EJ&E

EJ&E has a number of safety programs and initiatives in place to ensure the safety of the
mechanical employees and the car and locomotive fleets, which include 57 locomotives, 3
traction trailers, 1 remote control car, and about 3,900 rail cars. All cars and locomotives are
inspected and maintained to comply with FRA regulations. Train inspections on EJ&F are
performed by carmen where they are employed, or by fully trained crew members. All
inspections are scheduled and comply with FRA regulations.

All EJ&E locomotives are equipped with solid-state event recorders. Road locomotives

are equipped with pulsating ditch lights, dynamic brakes, EOT monitors, and digital recording
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systems. EJ&E’s EOT devices have two-way communication with the head end, allowing the
operator to initiate emergency braking at the tail end.

EJ&E’s Kirk Yard (Gary) Locomotive Facility has capacity for inspections, running
repairs and complete locomotive overhaul. EJ&E’s Joliet Car Shop performs major car repairs
and program repairs, and builds new cars. Running repairs to locomotives and cars are performed
at Gary, IN and East Joliet, IL, with minor in-train repairs being done at all locations.’

As noted in the Training section of this SIP, car and locomotive personnel are qualified
via apprenticeship programs using classroom, correspondence course, and OJT. All car
inspectors are trained and tested on FRA requirements (49 CFR Parts 2] 5,218,231, and 232).
Employees receive regular refresher training. EJ&E mechanical employees have been trained in
accordance with FRA rules set forth at 49 CFR 232.203. FRA has audited EJ&E’s Part 232
training program and related records and has taken no exceptions.

3. Safety Integration — Motive Power and Car Equipment

CN and EJ&E both have programs and practices designed to ensure the safety of their
locomotives and railcars. Both conduct inspections and maintenance using qualified employees
and in compliance with FRA requirements. EJ&EW would immediately benefit through access to
CN’s motive power and equipment system resources and expertise, and from CN’s representation
on numerous AAR and industry mechanical committees.

The Transaction would also benefit the quality of the combined car and locomotive fleets.
As part of the Transaction, CN would acquire 228 EJ&E flatcars (the remainder of the fleet would
stay with Gary Railway). Integration of the car fleets would allow EJ&EW to draw on a much

larger, on average newer, and more dependable pool of equipment to service its customers, while

* A locomotive shop and servicing facility inside Gary Works will not be acquired by CN in the Transaction; it will
be owned by Gary Railway.
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improving the safety of operations. Similarly, the Transaction would allow CN to apply its
locomotive management and maintenance practices to the EJ& EW fleet. Under the Transaction
CN would acquire 38 EJ&E locomotives, C ombining them with CN’s fleet of locomotives would
provide greater flexibility and permit more efficient service to EJ&EW customers. In addition, as
the older and lower horsepower locomotives acquired from EJ&E are retired or cascaded to less
demanding service, the locomotive fleet in use on EJ&EW would become newer, and more fuel-
efficient, enhancing safety through improvements in dependability.

CN anticipates that it would make only minor changes in the operation of the locomotive
repair and maintenance facilities at Kirk Yard. For instance, occasional heavy maintenance of
EJ&EW locomotives would be performed at existing CN facilities. In turn, light repair and
servicing of CN locomotives that may move in and out of Kirk Yard could be performed there.
Furthermore, based on its assessment of shop capacity available at Kirk Yard and shop capacity
elsewhere on the CN system, CN believes that it is unlikely that it would continue to use the
roundhouse at East Joliet Yard for locomotive maintenance or repair work, as only five
roundhouse stalls remain available for use.

CN does not expect the car maintenance and repair operation at Kirk Yard to change.
With heavy car-repair work already being done at nearby CN facilities in Centralia, IL, and Fond
du Lac, WI, CN does not expect to need the facilities of EJ&EW’s East Joliet car shop.

In both cases, the small number of locomotives and cars affected and the capacity of the
various shop facilities would help ensure that there should be no safety issues associated with
these changes. As noted in the Personnel Staffing section of this SIP, as part of the shifting of
locomotive and car repairs, CN anticipates some minor relocations of Carmen, Electricians,

Machinists, Sheet Metal Workers, and Hostlers from EJ&E’s Joliet and Kirk Yard shops to CN’s
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Woodcrest shop. Because these employees are fully qualified for their craft and are experienced
with FRA inspection and maintenance criteria, there is no anticipated need for detailed training.
Rather, the employees would be provided with orientation training designed to familiarize them
with the applicable policies and procedures, as well as Safety Rules for the new shop. They
would also be trained on the use of any Mech’anical information systems that they require to
perform their job.

CN anticipates that the Transaction would result in only minor changes in train inspection
locations. Car and locomotive inspections would continue to comply with FRA inspection
requirements, and the mechanical officers responsible for such inspections and tests would remain
proficient using CN’s training and monitoring programs.

CN has no immediate plans for consolidation of territories such that mechanical
employees of one railroad would be required to operate under another railroad’s operating rules
and track protection procedures. It recognizes, however, that such consolidations could yield
important efficiencies, and that it might be advisable to implement them at some future point.
Should this occur, CN would put in place measures to ensure the safety of employees, including
requiring affected employees to be fully trained and qualified on applicable operating rules, track
protection, and other safety procedures for the territory.

Equipment-related information systems would remain separate mnitially, but CN would
work towards consolidation. Before such consolidation, CN would first fully review system and
training requirements. The success of the integrations of information technology (IT) in
connection with the CN/IC, CN/WC and CN/GLT transactions confirms the wisdom of a gradual,
well-planned process, including detailed training. CN would keep FRA advised of its IT

integration plans in this regard as part of the monitoring process. CN’s initia] review of the
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equipment systems indicates that consolidation of EJ&EW's mechanical information system into
CN’s systems would not be difficult and would not lead to incompatibility problems.
Nonetheless, in keeping with CN’s careful approach to all information technology integration
efforts, CN would initially run the systems in parallel prior to full cutover to ensure that all
information is entirely compatible.

Based on its initial review of EJ&EW’s locomotive radios, EOT systems, event recorders
and control systems, CN does not foresee any compatibility issues that are likely to lead to safety
or operational problems after acquisition of EJ&EW. Nonetheless, prior to 1mp]ementat10n of the
Transaction, CN would ensure that proper measures are in place to address any potential
incompatibilities. CN already has pre-departure and changeout procedures to ensure that trains do
not depart without fully functioning two-way communications for EOT units. In addition, to
avoid potential confusion, CN intends to retain the existing separate locomotive identifications.
E. SIGNAL AND TRAIN CONTROL

1. Signal and Train Control at CN

CN has integrated its various S&C activities and programs throughout its Canadian and
U.S. system.

The CN network includes some 8,500 miles of CTC/ABS (Centralized Traffic
Control/Automatic Block Signal) territory. The CN U S. network includes 2 22() miles of CTC
signal systems and an additional 890 miles of ABS. CN’s communications mfrastructure consists
of a combination of technologies, including fiber optic, microwave, data radio, and copper
circuits. CN uses a combination of owned and leased facilities to provide redundancy for critical
communications functions. The CN signais and communications network includes 1,000 radio

base stations, 6,200 automatic road crossing protection systems, 3,000 power switches, and 6,000
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miles of fiber optics systems. CN maintains a centralized S&C call desk that provides continuous
around-the-clock, 365 day-per-year coverage for monitoring of S&C incidents and dispatching of
qualified personnel to trouble sites. CN has a network of 683 wayside inspection systems along
its lines in the U.S. and Canada, consisting of integrated hot box, hot wheel, and dragging
equipment detectors. Alarm condition information is immediately conveyed to train crews using
radio talkers as well as to a central network computer to enable the proactive identification of
emerging problems.

CN continues to lead the railroad industry in the use of Wheel Impact Load Detectors
(WILD) and integrates dgta from all of its sites into a central office system to enable proactive
analysis of wheel impact data and setoff of cars with high impact wheels. The goal is to find high
impact wheels earlier, and remove them sooner, than under industry standard “visual® methods.
The CN WILD network currenﬂy includes 35 detectors spread across the U.S. and Canada. CN
has extensive other electronic detection Systems as part of its safety technology, including fallen
rock detectors and slide fences in many high risk areas. Various washout detection technologies,
including electro-level beam, guided radar, time domain reflectometry, and slump/washout
detection, are being evaluated at various locations across the system. All are connected to CN’s
signal system or communicate directly to train crews using wayside radio systems.

CN’s S&C Standards document and jts General Instructions Manual describe in detail the
processes and procedures necessary to perform the inspections and tests mandated by FRA. CN
has implemented electronic documentation of tests, using hand-held computers.

As noted in the Training section of this SIP, CN’s S&C personnel recejve extensive
apprentice training as well as additiona] regular training specific to their work assignments. S&C

employees are trained on Road Worker Protection annually and operating rules biennially.
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Affected employees are also trained on hazmat general awareness/familiarization, hazmat safety
and security at three year intervals.

2. Signal and Train Control at EJ&E

EJ&E’s signal and communications system consists of 23 remote or manual controlled
interlockings, 3 automatic interlockings, 47 miles of CTC and 20 miles of ABS using Track
Warrant Control on the Western Subdivision, and 10 miles of CTC and 40 miles of ABS with
Track Warrant Control on the Eastern Subdivision. All signaled territory is controlled from a
central dispatching office located in Joliet, IL, using either point-to-point copper wire data lines
with cell phone backup or wireless TCP/IP code lines over direct radio connections or the I-
internet. All code lines communicate with the Genesis protocol using Safetran Packet Switches in »
a main/backup configuration for interface with the train control servers. Train to Dispatcher
communication is accomplished via FM radio using 7 radio base locations. EJ&E utilizes two
different road frequencies to separate the Eastern and Western Subdivisions to reduce voice
interference during operations. An additional three frequencies are used for Maintenance of Way
activities, switching, and within the USS complex.

Kirk Yard is equipped with a ProYard system of car control to manage the humping
operations at this location, including auto routing of cars, and speed management using radar and
distance to couple control for final coupling speed.

EJ&E is equipped with five Hot Wheel/Hot Bearing-Dragging equipment defect detector
locations that are each set to communicate directly with trains over the voice radio frequency.
The spacing of these locations is approximately every 20 miles on both the Eastern and Western
Subdivisions. Sixteen Automatic Equipment Identification (AEI) locations are provided to

acquire train consist information for al] trains entering and leaving EJ&E. The AFI system is set
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to provide data to both the internal Car and Train Control system and other connecting rail
carriers on a shared basis. Additional AE] data is also gathered from other rail carriers directly
into EJ&E"s Car and Train Contro] System as a part of this shared system

EJ&E has five separate signal maintainer divisions, and coverage is provided on a first
shift basis at all of these areas by section maintainers. A sixth division consists of the Hump
Operation at Kirk Yard where maintenance personnel are provided on a 24-hour basis.
Construction and heavy maintenance operations are handled by two distinct gang crews, one
doing the field installation work, including heavy equipment operation, cable installation, and all
field material construction, and the other doing the wiring of all cases and housings based on
circuit designs done in house by the engineering staff. All work is governed by internal testing
and construction standards that meet or exceed all applicable FRA, state, and local requirements.
Employees are trained and tested on their proficiency on each of these standards to achieve their
positions.

3. Safety Integration - Signal and Train Control

Both CN and EJ&E make good use of S&C technology to improve the safety of their
operations, and have procedures and systems that allow qualified employees to respond quickly to
reported S&C-related problems. CN would continue to ensure that this timely response capability
is retained and that employees remain qualified.

As part of integration of its si gnal and train control activities, EJ&XEW would immediately
benefit from CN’s resources and its involvement in several American Railway Engineering and
Maintenance of Way Association (AREMA) committees and research initiatives. CN would also

work towards the integration of EJ&EW’s wayside detectors into its integrated network.
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CN has no immediate plans for consolidation of territories such that signal maintainers of
one railroad would be required to operate under another railroad’s operating rules and track
protection procedures. CN recognizes, however, that such consolidation could yield important
efficiencies, and that it might be advisable to consolidate the territories at some future point.
Should that occur, CN would take steps to ensure the safety of employees, including requiring
affected employees to be fully trained and qualified on applicable operating rules, track

protection, and other safety procedures for the territory.

As part of its integration planning, CN has reviewed the ability of EJ&E’s Eastern and
Western subdivisions, with combined CTC and ABS/Track Warrant Control to handle the
projected increased traffic volumes. A Return Grid Capacity Analysis, which included
consideration of track speeds and Metra traffic requirements as well as the location of sidings,
diamonds and lift bridges, indicated that the line has the capacity to handle the additional
projected traffic volume. The addition of key segments of double track (which will be CTC
controlled) will provide improved capacity.

The Transaction would not affect current research and development or capital upgrade
plans associated with signal and train control.

F. TRACK SAFETY STANDARDS AND BRIDGE INSPECTIONS

1. Track Safety Standards and Bridge Inspections at CN

Engineering safety at CN is ensured through the combination of company standards and
guidelines, extensive training programs, and significant use of technology. CN also regularly
invests significantly into upgrading its track and structures. CN safely operates its system in

some of the world's most difficult climatic conditions and most challenging terrain. In addition,

49



CN works with others in the industry to improve safety through its involvement in Yan’ous AAR
and American Railway Engineering Maintenance of Way Association committees.
a. Bridges and Structures

As part of previous acquisition integration efforts, CN has applied its considerable
expertise and technology in this area to all of its U.S. operations. Examples include the expansion
of CN’s acoustic emission testing program, laser clearance car, and state-of-the-art Bridge Testing
System technology.

CN’s Bridge Design and Rating Group has expertise in bridge management, design,
testing, and load rating. CN recently updated Standard Practice Circulars dealing with inspection
of steel, timber, concrete, and masonry bridges, and maintenance of timber bridges and bridge
decks. CN's U.S. bridges are visually inspected by qualified employees annually. Detailed
inspections occur at required intervals based on age and annual tonnage. Bridges are also rated at
each detailed inspection showing changes in condition that would affect previous rated capacity.

To help manage its bridge inspection and maintenance program, CN has implemented a
Bridge and Culvert Condition Reporting System providing a central data warehouse for al of
CN’s bridge and culvert condition data, consistent component and structure condition ranking,
and improved sign off control for al] inspection reports. This is augmented by a fully integrated
Bridge Management System that provides a comprehensive asset management tool with access to
all bridge information, including inventory, condition, rating, scheduling, and budgeting data.
Two other important programs help further ensure the safety of CN’s bridges. CN’s Earthquake
Screening and Rating System of Critical Bridges includes a post-earthquake response/inspection

plan, under CN’s Earthquake Notification System. CN’s River Scour Hazard Assessment &
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Reporting Process for bridges provides automatic flood notification allowing CN to protect train
operations and ensure that bridges are inspected during and after significant flood events.

b. Track and Roadway

Inspections of CN track in the U.S. are mandated by FRA Railroad Track Safety Rules. In
implementing prior rail acquisitions, CN has successfully integrated the track inspection programs
ofits U.S. railroads. CN's Engineering Track Standards contain inspection requirements and

recommended methods for the entire CN system.
Other important initiatives aimed at ensuring the quality and safety of CN’s track include:

* Track Evaluation Car is a state-of-the-art car that measures and records track conditions
under dynamic wheel loading while traveling at normal freight speeds. It is programmed
to handle both FRA and Canadian track requirements, and is used on all CN territory,
including the U.S., where it was extended to IC, WC, DMIR and B&LE as part of CN’s
implementation of its acquisitions of those railroads, and operates at least twice per year
on core lines. FRAs geometry cars are also used to test CN’s tracks and to audit CN’s
inspection and maintenance programs if appropriate. To further expand its track testing
capability, CN has added three hi-rail mounted track geometry test units for testing yards,
spurs and branch lines and will be adding a second Track Evaluation Car in early 2008.

* Rail Flaw Detection Program is used on all CN territory. It involves advanced ultrasonic
testing with information displayed visually to the operator on an onboard computer.
Defects detected are immediately identified and reported to the Supervisor of Track who
must initiate prompt corrective action. Testing is performed on all main lines. CN has
also implemented a program involving increased winter testing as part of a winter safety
plan, with positive results. CN also ultrasonically tests all plug rail.

* An extensive rail grinding program covering over 6,000 main line miles per year is
designed to maintain desired optimal rail head profile for the best wheel/rail interface, and
to control development of rail surface fatigue defects that can lead to premature failure.
Grinding is performed by state-of-the-art machines.

* Rail Replacement Planning program based on analysis of wear, defect history, and
accumulated tonnage.

* Weather Forecast Service provides CN with weather forecasts as well as location and
time-specific notification of weather warnings, allowing for advance planning of activities
and resources.

* Earthquake Notification System on all CN territory helps CN detect and react to
earthquakes. Information immediately shows as an alarm on the dispatcher’s console.
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CN is currently implementing its Precision Engineering system. This will provide a

consolidated information system permitting CN to better oversee maintenance activities and

manage the execution of capital programs.

c. Training
Many CN training courses directed at engineering safety have been extended to IC, WC,

DMIR and B&LE operations as part of previous implementations of rail acquisitions. Track
employees in both Canada and the U.S. are trained on Track Inspection Standards, Movement
Over Rail Breaks, and Continuous Welded Rail. The U.S. program, designed to comply with
Track Safety Standards requirements, includes biennial retraining on Movement over Rail Breaks.
U.S. employees are also trained on Roadway Worker Protection annually and Operating Rules
biennially. Maintenance of way employees are also trained on hazmat general awareness/

familiarization, hazmat safety and security at three year intervals.

Depending on an employee’s specific occupational requirements, additional training is
provided in areas such as Fall Arrest Protection, Bridge Scaffolding, Confined Spaces, Track
Train Dynamics, Thermite Welding, Rail Grinding, Water Management, Manganese Fumes, or
Simplex (rail benders). CN’s bridge inspectors receive a detailed four-day bridge inspection
workshop every three years, and also receive training on bridge inspection and bridge Special

Practice Circulars. CN also regularly audits bridge inspection practices and quality.

2. Track Safety Standards and Bridge Inspections at EJ&E
EJ&E has bridge and track safety and inspection programs that meet FRA requirements.

a. Bridges and Structures
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EJ&E inspects and maintains bridges to industry and AREMA standards. Qualified EJ&E
employees structurally inspect main line bridges annually and branch line bridges every other
year, making a record of each inspection. External personnel from Transtar (registered engineers
with railway'bridge experience) also conduct joint inspections of bridges with EJ&E personnel
each year. EJ&E bridges in most cases have been rated, most ratings related to design drawings.
Several individual bridges with deficiencies have been re-rated. EJ&E conducts minor bridge
design work and contracts out major design work to professional engineering consultants with
railway bridge experience.

b. Track and Roadway

EJ&E conducts track inspections in conformance with FRA standards and requirements.
It maintains main line trackage to at least FRA Class 4 requirements. It maintains the Illinois
River Line Branch and Lake Front Line Branch to at least FRA Class 2 requirements. EJ&E’s
Whiting, Paul Ales, Hammond, and City Track branch lines and major yards in Joliet and Kirk
Yard are maintained to at least FRA Class I requirements. Inspections are recorded on
appropriate forms for main line, yards, sidings, and turnouts. Frequency of inspection is also
recorded to ensure compliance with FRA standards.

Ultrasonic inspections for internal rail flaws are conducted by outside contractors two to
three times per year on main lines and once a year on branch lines, lﬁajor plant trackage, and
major sidings. Rail grinding is ordinarily performed every other year, subject to availability of
equipment.

Mechanized track geometry testing, including gauge restraint, is carﬁed out twice annually
by an outside contractor on all main and branch lines.

c. Training
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EJ&E track inspectors are qualified oﬁ the basis of experience and OJT. EJ&E
supplements track inspector and B&B bridge employee training with AREMA training sessions.
Bridge inspectors are qualified on the basis of experience and formal education. As noted in the
Training section of this SIP, all EJ&E bridge and track employees receive eight hours of training
annually, covering roadway worker protection and various OSHA requirements. EJ&E
Maintenance of Way has utilized a safety program to outline safety meetings, training, and safety
initiatives.

3. Safety Integration — Track Safety Standards and Bridge Inspections

Both CN and EJ&E make good use of technology and employee training to ensure the
safety of their plants and employees. Both have well-maintained facilities.

An initial review of the EJ&EW network and its Engineering safety programs has
suggested a number of opportunities for CN to extend its significant resources and best practices
to EJ&EW. For instance, EJ&EW would immediately be able to take advantage of CN’s
expertise in areas such as bridge design and testing for the combined system, as well as CN’s
specialized engineering equipment, e.g., the laser clearance car, track evaluation cars, and bridge
testing equipment. EJ&EW would also gain immediate access to CN’s track maintenance
expertise and resources.

CN would also be able to extend its earthquake detection system to EJ&EW and realize
potential benefits associated with integration of track safety programs such as rail flaw detection
and rail grinding.

A number of CN’s engineering data systems could also benefit EJ&EW, including the rail
flaw detection data system and the data system associated with CN’s Track Evaluation car results.

CN would include EJ&EW in its implementation of the Precision Engineering system. As
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mentioned in the Training section of this SIP, CN would also extend to EJ&EW access to
combined training resources, including courses and videos.

To address the projected increase in train traffic and overall tonnage on the EI&EW arc,
CN would work towards quickly implementing CN's Engineering standards and programs on this
section of track.

Both CN and EJ&E have Roadway Worker Protection programs that meet their
requirements and have been approved by FRA. Although these would initially remain separate,
CN would work towards their consolidation in association with the integration of train
dispatching activities.

CN has no immediate plans for consolidating track and roadway territories. CN
recognizes, however, that such consolidations could provide for important efficiencies and that
they might become advisable at some point in the future. Should this occur such that engineering
employees of one section of the railroad are required to operate under the operating rules and
track protection procedures of the other, CN would adopt measures to ensure safety, e.g., affected
employees would be fully trained and qualified on applicable operating rules, track protection,
and other safety procedures for the territory.

G. HAZARDOUS MATERIALS
1. Transportation of Hazmat at CN
a. Organization

CN handles over 972,000 cars containing Dangerous Goods (hazmat) each year (loads and
residues). To ensure safe handling and regulatory compliance on both sides of the border, CN has
a System Director Dangerous Goods, System Manager Dangerous Goods, Coordinator Dangerous

Goods, and two Senior Managers Dangerous Goods as well as 11 Dangerous Goods Officers in
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the Regions. These specialists work very closely with all CN functions, customers. shippers,
railway associations, and regulators to ensure the safe transportation of dangerous goods by rail.
In addition, CN also has 48 Dangerous Goods Responders located across its system who are
specially trained for emergency response (16 in the U.S., 32 in Canada).

b. Training

As chemicals make up a large portion of CN’s U.S. traffic, hazmat training has a high
priority, and is provided for all employees covered by DOT"s Hazardous Materials Regulations,
including train crews, dispatchers, engineering maintenance of way employees, mechanical
employees, and waybill personnel. Training subjects include hazmat general
awareness/familiarization, function-specific requirements, safety and security. Employees are
tested on the subjects covered in the class. Retraining is done on a three-year cycle.

Specialized training and medical surveillance is given to “incident responders,” based on
OSHA regulations (29 CFR 1910.120) and National Fire Protection Association standards (NFPA
472). CN also provides key route, key train, and Security Plan training for all employees
involved in transportation of hazmat.

As noted, CN is a member of AAR’s Tank Car Committee and Bureau of Explosives
Committee, as well as the Railway Association of Canada’s Dangerous Goods Committee, and
takes advantage of their annual specialized training programs for additional training as required.
For instance, CN uses the AAR/BOE Hazardous Materials Seminar as refresher training for
management employees who have already completed incident response training.

c. Routing Assessments
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DOT has issued an Interim Final Rule® amending the Hazardous Materials Regulations to
require rail carriers, among other things, to compile annual data on certain shipments of
explosives, poisonous inhalation hazard (“PIH) materials, and radioactive materials, and to use
that information to analyze safety and security risks along rail routes, assess alternative routings,
and select the safest and most secure practicable routes for the specified hazardous materials. The
rule requires railroads initially to compile data for movements of covered commodities during the
period between July 1 and December 31, 2008, to complete that compilation by March 1, 2009,
and to complete safety and security analyses of existing and alternate routes, and to select the
safest, most secure routes for the covered commodities by September 1, 2009.

d. Audit and Inspection Programs

CN has a comprehensive Transportation of Dangerous Goods/Hazardous Materials
compliance audit program. The audit program includes elements such as Canadian, U.S., and
international hazmat regulations, company policies, and best management practices. Audits
include review of documentation, placarding, switching and humping activities, marshaling,
Inspections, emergency response, and training. Through its implementation of its prior rail
acquisitions, CN has successfully expanded the audit program to the railroad’s various acquired
entities.

Waybill and documentation audits, along with impromptu audits and spot checks, are also
carried out by CN’s Dangerous Goods Officers during the course of their duties. Inspectors from
the AAR’s Bureau of Explosives also inspect CN facilities to evaluate compliance with
regulations, as do FRA hazardous materials inspectors, and state inspectors.

e. Emergency Response

® Hazardous Materials: Enhancing Rail Transportation Safety and Security for Hazardous Materials Shipments:
Railroad Safety Enforcement Procedures, 73 FR 20,752 (Apr. 16, 2008) (Interim Final Rule).
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CN has a system-wide plan for handling all emergencies. The Emergency Response Plan
(ERP) sets out the framework and identifies the procedures and responsibilities in place for safe
and efficient emergency response to all accidents or incidents. This plan is based on the Incident
Command System (ICS) methodology and is reviewed annually. CN response personnel are
trained on the ERP and the ICS process. External responders also attend these training sessions.
Local ERPs for individual yards and other facilities are tailored to the facility and identify roles
and responsibilities, locations of supplies, access routes, emergency meeting points, civilian
agency contacts, notification requirements, and methods for warning employees of emergency
conditions. Drills and exercises are conducted at least annually to evaluate the effectiveness of
each local plan.

CN’s Rail Transportation Centers play an important role in the emergency response
process. U.S. operations are handled out of CN’s Homewood, IL, Troy, MI, and Stevens Point,
WI, RTCs, which closely manage train movements and, in the event of an emergency, can quickly
locate and transmit emergency information to the site, using advanced communication and
computer systems. The RTCs also handle immediate notification to local €mergency response
agencies (police, fire, and emergency medical technicians), CN Dangerous Goods Officers,
American Chemistry Council’s affiliate CHEMTREC, and appropriate regulatory agencies.

An important recent addition to CN’s Emergency Response capabilities is its contract with
the Center for Toxicology and Environmental Health (CTEH), a U.S.-based consulting firm,
which provides high quality emergency response and environmental services for releases of
hazardous materials or other environmental contaminants. The contract includes toxicological,
environmental, and human health consulting services, emergency preparedness and planning, on-

site emergency meteorological monitoring, air modeling, and on-site air sampling and analysis
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(using the Safer Star computer model) to support the decision-making by CN's on site personnel.
CTEH also assists CN personnel in providing technical liaison with emergency response
personnel, local health care providers, local community leaders, and federal, state, and local
governmental and regulatory agencies.
JA Key Trains and Routes
In accordance with AAR’s directive OT-55H recommending operating practices, CN has
identified certain of its routes as Key Routes. These are reviewed annually and identified in the
timetable. CN has also designated certain of its trains as Key Trains under OT-55H, and these
designations are applied automatically by CN's Service Reliability Strategy (SRS) system to
printed train lists to ensure train crew awareness of the possible need for any special measures.
CN’s Operating Instructions also require crews to be responsible for determining if Key Train
status applies to their train. This includes reviewing the train if its consist has changed en route.
g Hazmat Instructions
CN’s U.S. Operations Operating Manual includes special hazmat instructions covering
CN’s entire U.S. operations.
h. Service Reliability y System
CN’s SRS system is designed to support all aspects of hazmat shipment transportation and
documentation. CN’s Customer Service Center (CSC) uses SRS to prepare waybills from shipper
bills of lading, which may be in the form of an electronic data interchange (EDI) document or a
fax. If information is received by fax, CSC personnel enter it directly into computerized
templates to prepare the waybill. Editing routines for waybill entries are used to ensure that data

is entered in the required fields with the required coding. EDI data sets received from shippers
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and connecting rail carriers are automatically transferred into the fields of a CN waybill. Ifan
error 1s detected, the EDI data s referred to CSC"s waybilling staff for manual correction.

SRS keeps a record of car inventory by track and train to provide the standing order listing
of cars, and adds the required hazmat description from waybills. Train crews use these printed
documents to switch cars to tracks for destination and to have a listing of shipments in their train,
When each train list is initially generated, SRS checks for proper in-train placement of the hazmat
shipments. If a condition appears to be contrary to regulatory requirements, a warning is given
and corrective action implemented. Train lists also include automatically generated emergency
response information for each hazmat in the train, available through an SRS inquiry. An interface
also exists between the SRS train list program and CN’s network of wayside Automatic
Equipment Identification (AEI) readers, which scan tags affixed to each rail car to verify location
of the equipment and provide a listing of the order of all cars in the train. This list is
automatically compared to the SRS-generated list and, if the lists do not match, the data are sent
to field support personnel for resolution and crew notification.

Train and track list information, waybills, and other shipping papers for hazmat shipments
are readily available in SRS for dissemination to emergency responders. A communications link
permits faxing or emailing from the SRS mainframe directly to the response agency. Information
can also be produced for FRA inspection from any location with an SRS terminal (all yards,
offices, etc.).

I Operation Respond

Operation Respond is a non-profit organization aimed at improving information available

to first responders (e.g., police, fire, and rescue personnel) at hazmat and passenger train

incidents. One of its primary goals is national distribution of the Operation Respond Emergency
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Information System (OREIS) software that connects police and fire departments with the
databases of railroads and motor carriers, so that first responders can quickly obtain accurate
information on the cargo contents. CN actively participates in Operation Respond in the U.S. and
Canada. As part of its involvement, CN has assisted in the purchase and set-up of OREIS
software for a number of local emergency management agencies.
J. TransCAER

CN is active in the Transportation Community Awareness and Emergency Response
(TransCAER) program, an information training program for communities through which
dangerous goods are transported. CN participates with the chemical industry in information
sessions for community leaders and responders regarding emergency procedures to be followed in
incidents involving dangerous goods/hazmats. Over 100 presentations a year are conducted in
Canada and the U.S. Training is conducted by CN employees and, in some cases, CN has paid
for community responders to be trained at the AAR’s Emergency Response Training center. CN
also maintains a list of local Emergency Planning Committees along its system and assists in
cmergency response planning and exercises. As part of its community-training program, CN has
set up a special “CN 911" hazmat training tank car.

k. Responder Education Assistance and Certification Training (REACT)

“REACT” is a new CN emergency response outreach program designed to enhance
preparedness and foster partnerships with the response community. REACT is totally funded by
CN and has three phases:

Phase I identifies and registers rural responders along the CN system to panicibate n
online dangerous goods emergency response training. This training can be taken by the responder

where most convenient, e. g., at home, at the local library, or at the fire station training room.
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Once training is begun the responder is able to stop and resume the program when convenient.
CN has partnered with Channel Solutions to develop and deliver CN’s online training program.

Phase II requires responders to assemble at a “Hub Site™ for two days to participate in the
hands-on portion of the training. Completion of this phase involves training to the Awareness and
Operations Hazmat Responder Levels as defined in the National Fire Protection Association
(NFPA) Standard 472, the world’s only recognized hazmat competency standard. Responders
can then seek certification from their applicable governmental authorities. CN’s Dangerous
Goods Group would coordinate with National Emergency Services Training, Inc., team for this
phase and they would deliver the hands-on training jointly.

Phase I1I involves delivery of CN’s Railroad Emergency Response course by aCN
Dangerous Goods Officer at one of the previously mentioned Hub Sites. Course duration is two
days.

A Safe Handling Awards

Since its inception in 1992, CN’s annual Safe Handling Awards Program has become a
highly regarded hallmark of excellence among shippers of dangerous goods by rail. These awards
to shippers help demonstrate the commitment to safety and environmental protection made by
thousands of industry employees every day. Winners are chosen on the basis of non-accidental
release prevention performance. CN is committed to working in close partnership with its
customers continuously to improve hazmat handling. CN successfully extended the program to

IC in 1999, WC in 2002, and DMIR and B&LE in 2004. In 2006, the 95 winners included 52

U.S.-based companies.
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m. Responsible Care®

CN actively participates in the chemical industry’s Responsible Care® program and has
extended participation to IC, WC, and DMIR and B&LE as part of acquisition implementation.
Through Responsible Care®, member and partner companies are committed to supporting a
continuing effort to improve the industry’s responsible management of chemicals, including
community outreach and emergency response. CN became the first rail carrier to Jjoin the
Responsible Care® initiative in Canada and has extended the ethics and guiding principles of
Responsible Care® from the handling of chemicals to all aspects of CN’s operations. In 2001 CN
completed the successful third-party Responsible Care-in-Place verification with the Canadian
Chemical Producers Association (CCPA). In 2005, a Responsible Care re-verification was
completed with success with the CCPA, including a third-party Corporate Responsible Care
Management System Audit with the American Chemistry Council (ACC). CN is currently
preparing for a Responsible Care® field audit in the U.S. with the ACC.

2. Transportation of Hazmat at EJ&F

EJ&E ensures that the necessary instructions, training, and emergency planning are in
place to handle its relatively limited amount of hazmat traffic.

EJ&E has developed an Emergency Action Plan for a hazmat release, containing
Hazardous Emergency Response procedures. The Plan details roles and responsibilities in the
event of a hazmat incident and contains detailed information for Initial Response, Sustained
Actions, Termination, and F ollow-up Actions. It has been distributed to Operations Managers at
Kirk Yard, Whiting Yard, and Joliet Yard. All maintenance departments as well as the Train

Dispatcher’s office in Joliet have current copies of the Plan.
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Under the Plan, employees, including those on trains, who learn of a hazmat release shall
immediately notify the Dispatcher, who will then notify the Operations Supervisor on duty or the
Area Supervisor. The Train Dispatchers office becomes the initial communication center
between all involved personnel and will notify emergency response team members. The
railroad’s Operations Managers are EJ&E’s Emergency Response Coordinators and act in an
initial leadership role unless fire, police, or Federal agencies assume the role of first responders.

EJ&E uses its Railcar Management System for handling hazardous car documents and
movements. Hazardous shipment waybills are electronically transmitted with connecting carriers.
Electronically received hazardous shipment waybills are printed and inspected for errors in
identification of Standard Transportation Commodity Code (STCC) or car type (tank or hopper).
EJ&E personnel are responsible for all hazmat paperwork processing and maintaining current car
status. Conductors, at all locations, receive hazmat paperwork for hazardous car movements.

Once every three years all hazmat employees receive hazmat training consisting of
lectures and open discussion in a classroom environment using resources in EJ&E’s Operating
Rule Book, the Code of Federal Regulations, and EJ&E’s Emergency Action Plan.

3. Safety Integration — Transportation of Hazmat

With hazmat traffic making up an important part of its business, CN has developed a
number of excellent programs to better ensure safety in this area. These programs directly
address the potential hazmat-related concerns that FRA has raised concerning rail control
transactions, such as inspections, communications, emergency response, and IT systems.

Although hazmat is not a major part of its traffic, EJ&E has appropriate hazmat programs
in place. CN has reviewed them and identified a number of elements of CN’s hazmat programs

that could be expanded to EJ&EW operations, including CN’s successful hazmat audit programs
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and its Safe Handling Awards program. EJ&EW would also be brought under CN's Responsible
Care® partnership, and would gain immediate access to CN's Railroad Emergency Response
training and contract resources. In assessing the practicality alternative routes for certain
explosives, toxic by inhalation hazardous materials (“TIH™), and radioactive materials, as required
by DOT’s Interim Final Rule of April 16, 2008 (which amended the Hazardous Materials
Regulations) and in making routing decisions for those commodities, CN would take into account
the availability of single-line service that would include EJ&EW’s lines.

Expansion of CN’s hazmat-related programs and practices to EJ&EW would ensure that
the combined system is well situated to address potential concerns such as field inspection,
hazmat communications standards, emergency response procedures, and information
systems/personnel involved in transmitting and receiving hazmat information. Key aspects of this
plan include CN’s e*tensive audit program and the extension of CN’s SRS information system.
To address the projected increase in hazmat shipments over the EJ&EW arc, CN would work to
quickly implement these important programs.

CN has successfully expanded SRS and other aspects of its hazmat safety program to
railroads acquired in other transactions, and would use the same process and ensure the same high
level of employee training and monitoring here. Throughout, CN would concentrate on ensuring
the quality of its information technology and hazmat documentation, and would establish
contingency plans to address unexpected problems.

Until this expansion is complete, EJ&EW would continue to use its existing hazmat
programs while taking advantage of CN’s resources and expertise in the transportation of hazmat.
CN would also ensure that communications and response plans are in piace to respond

immediately to any incidents that might arise.
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H. DISPATCHING OPERATIONS

1. Dispatching at CN

Trains. Management and dispatching of trains across CN is currently done from
dispatching centers in Troy, MI, Stevens Point, WI, and Homewood, IL, in the United States and
n Montreal; Toronto, and Edmonton in Canada. These are linked closely with CN’s Network
Operations Center in Edmonton. CN's train dispatchers (also known as rail traffic controllers
(RTCs)) manage traffic over both signaled (CTC and ABS) and non-signaled territories. They are
supported by a variety of different control systems, including CTC, CN’s Computer Assisted
Manual Block System (used for the Canadian non-signaled territory), and track warrant operation
(on ABS and non-signaled territory in the U.S. portion of the Southermn region).

CN has upgraded its dispatching system on all of its U.S. lines to a common platform,
utilizing a DigiCon Control System, implemented in the U.S, dispatching centers in early 2003,
As part of previous acquisition implementation, CN’s General Bulletin Order system has been
expanded to all U.S. operations.

CN provides RTCs with detailed training and instructional manuals for each type of
dispatching system used. CN utilizes territory-specific special instructions included in personal
Rail Traffic Control Manuals in Canada, and Train Dispatcher’s/Control Operators Manuals in the
U.S.

Crews. Crew calling and timekeeping for CN's U.S. operations are conducted in facilities
in Homewood, IL, Troy, MI, Stevens Point, WI, Proctor, MN, and Greenville, PA. As part of
previous rail acquisition implementation activities, CN has completed the successful
consolidation of all of its U.S. crew management records into CN’s CATS System, which assists

in the management of train crew hours of service.
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2. Dispatching at EJ&E

Trains. EJ&E train dispatching operations are located at Joliet, IL. The office is the
responsibility of the Director Transportation-Joliet & Road. A Chief Train Dispatcher, four
Assistant Chief Train Dispatchers and ten Train Dispatchers comprise the staff for this office. All
members of the staff are management employees.

Two train dispatchers (Eastern and Western Subdivisions) and the Chief Train Dispatcher
- (for first turn) or an Assistant Chief Train Dispatcher (for second and third turns) staff the office
Monday through Friday. Depending on staff availability, an Assistant Chief and one train
dispatcher (responsible for both the Eastern and Western Subdivisions) may staff the office on
selected turns on weekends.

Train Dispatchers control approximately 47 miles of CTC territory and 88 miles of Track
Warrant Control territory, of which approximately 66 miles is ABS territory. They control four
interlocked railroad crossings at grade and one moveable lift bridge. Dispatchers have been
trained in-house, with on-the-job training occurring with qualified dispatchers on both desks.
Train Dispatchers remain acquainted with their territories by participating in hi-rail trips and train
rides. They are subject to proficiency testing by the Director Operations-Joliet & Road, the Chief
Train Dispatcher, and the Train Rules Examiner.

In 2000, EJ&E installed an integrated dispatch office system purchased from Alstom,
including many features to increase dispatcher safety and efficiency. “Point and click™ operations
are used to issue Track Warrant and Track & Time/Foul Time authorities to trains and
Maintenance of Way employees. The system features fully integrated CTC, Track & Time, Track

Warrant Control, and Track Bulletins. The office employs standard manual input paper train

sheets.
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Crews. EJ&E crew management is located at Kirk Yard in Gary, IN. Three management
employees supervise three daily turns of Crew Callers, who call to work all locomotive engineers,
road conductors, and brakemen. They also supervise three turns daily of the Kirk Yard Book
Yardmaster, who calls to work all switchmen and yardmasters. The Crew Callers and Book
Yardmasters employ a computer-aided calling system that was created and is maintained in-
house. The three management employees also supervise car control clerks working with the
Railcar Management, Inc., system, as well as yard clerks. Extra board employees are available to
fill both the Crew Caller and Book Yardmaster positions in case of vacancies.

3. Safety Integration — Dispatching

Although both train and crew dispatching operations would initially remain separate for
CN and EJ&EW, CN expects to integrate EJ&EW’s crew management and train dispatching
systems into its Regional Operations Center in Homewood as soon as reasonably possible after
consummation of the Transaction.

Specific plans have not yet been developed for this consolidation. However, CN would
ensure that the consolidation is carried out carefully, and that all training and familiarization as to
both operating rules/procedures and systems is completed prior to the commencement of
operations in the new location. CN would review workload prior to any decision pertaining to the
consolidation of operations. It is noted that CN's new train dispatching systems provide increased
flexibility that would assist in this regard.

CN would also review the timing of the consolidation and the required training in
association with a number of related issues, including the extension of the CN USOR to EJ&EW.

CN would keep FRA updated on the progress of this initiative throughout the implementation

phase.
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The Transaction would not result in any additional U.S. territory being dispatched from
Canada.

L HIGHWAY-RAIL GRADE CROSSING SYSTEMS

1. Grade Crossing Safety at CN

Grade crossing safety is a major part of CN's safety program on both sides of the border.
CN’s grade crossing safety program focuses on the traditional “3 E’s” of Education, Engineering,
and Enforcement, with emphasis also on regulatory change. CN believes that due in large part to
its various safety initiatives and programs the number of crossing accidents on its U.S. lines has
fallen by over 30% since 1998, during which period CN engaged in several rail acquisition
transactions.

CN is very active in the Operation Lifesaver, Inc., program. Over 150 employees have
become certified Operation Lifesaver trainers, putting on some 1,000 presentations each year to
schools and other community organizations, to driver education classes, and to school bus and
other professional drivers. CN participates in Operation Lifesaver state committees in every state
where it operates, and in Operation Lifesaver booths at state and local fairs, railroad shows,
community and civic events, as well as state and national Operation Lifesaver Day festivities. As
part of its “All Aboard for Safety” initiative, CN also participates in Safe Crossing Week each
year. This program is designed to help elementary school children learn about railroad crossing
safety. This program also gives CN employees the opportunity to visit their child’s or young
relative’s class, scout troop, or sports team to talk about crossing safety. CN operates a number of
annual special Operation Lifesaver Santa trains in the U.S. to ensure that the crossing safety

message is conveyed during the holiday season. It has also produced crossing and trespass safety

videos for a variety of audiences.
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All crossing accidents are recorded and reported to FRA as required by regulation. Details
on all crossing accidents in Canada and the U.S. are captured in CN's SAP computer system and
are analyzed to identify trends. A “Near Crash™ program allows for reporting and follow-up
investigation of close calls at Crossings.

Enforcement activities include both the Officer/Trooper and the Judge-on-a-Train
programs (in which police officers and Judges are invited to ride in a train’s locomotive and
experience crossing and trespassing situations first hand), blitzes with local police authorities, and
information sessions for local police forces and the judiciary. CN conducts highway-rail grade
crossing collision investigation training courses for law enforcement personnel. CN regularly
discusses crossing safety with states and other highway authorities, ensuring the partnership
required to further crossing safety.

CN has added prominently posted 1-800 emergency location numbers to all public
crossings in Canada and the U.S., allowing the public to contact it quickly with information on
emergency situations or signal crossing problems 24 hours per day. CN has also greatly
expanded the number of its crossing systems equipped with constant warning detection, employs
widespread use of 24-hour electronic crossing monitors, and has installed signal lights using LED
technology. CN has special contact information for operators of wide or heavy vehicles on its
web site.

CN’s U.S. operations have successfully used U.S. programs to eliminate crossings. CN
works with all state transportation agencies along its U.S. lines on grade crossings identified as
needing improvement and on “corridor improvement” initiatives designed to close or consolidate

crossings. CN regularly updates railroad information in the DOT grade crossing inventory.
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CN Police’s Communication Center in Montreal has computerized information that allows
assist-respond calls to CN's 1-800 emergency number, posted at every CN public crossing in
Canada and the U.S., by quickly identifying any location on the system and dispatching necessary
internal or external responders.

2. Grade Crossing Safety at EJ&E

Grade crossing acéidents have been relatively infrequent on EJ&E. Nonetheless, the
railroad has a number of important programs and practices in this area.

EJ&E has 175 at-grade public crossings equipped with active warning systems, with most
equipped with gates, flashing lights, and bells at a minimum. Many also feature constant warning
detection and LED signal technology. All active crossings located within Illinois and most of the
active locations in Indiana have a remote monitoring system that alerts the dispatching office
concerning equipment failures, allowing for maintenance personnel to be dispatched.

EJ&E works closely with the Illinois and Indiana Departments of Transportation, the
Hlinois and Indiana Commerce Commissions, the FRA, county and city agencies, and individuals
to improve grade crossing safety. A 1-800 emergency number is prominently displayed at all
signaled grade crossings. As required by FRA rules, all local law enforcement agencies have
provided EJ&E with non-emergency telephone numbers so they can be notified should a crossing
warning system malfunction. EJ&E's web site contains special contact information for operators
of high/wide loads.

In the event of an accident, emergency response is coordinated through EJ&E’s Train
Dispatcher. All crossing accidents are recorded and reported to FRA as required by regulation.

3. Safety Integration — Grade Crossing Safety
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A review of the grade crossing safety programs and practices on CN and EJ&EW indicate
a number of best practice elements from which the combined system could benefit. These include
research initiatives/crossing closure/consolidation programs; integrated crossing accidents
database; and various enforcement and education programs. especial Iy CN’s significant Operation
Lifesaver resources.

As noted in the Application, the shifting of traffic from the current downtown Chicago CN
routes onto the EJI&EW arc would result in changes in traffic volumes on a number of these
subdivisions. These proposed changes should significantly reduce congestion on CN, IHB, and
BRC lines that cut through densely populated neighborhoods in and around Chicago. As can be
seen in traffic volume tables in Appendix C (Attachments A.1 and .2 to the Operating Plan), the
number of trains operating on these lines would decrease by as much as 20 trains per day. The
proposed changes would also advance the similar objectives of Project CREATE’ and make it
possible for the City of Chicago to realize its goals with respect to the St. Charles Air Line more
quickly than under CREATE’s uncertain Central Corridor scenario. Eliminating the need to
construct the Central Corridor would also lessen community disruption and dislocation in
Chicago’s core. Such reductions not only should permit more efficient operation of trains, but for

those portions of the lines with crossings at grade may also reduce the occasion for accidents.

” The Chicago Region Environmental and Transportation Efficiency Program (CREATE) is a partnership between the
State of Hlinois, the City of Chicago, and the freight railroads operating in Chicago to increase the efficiency of the
region’s rail infrastructure and improve the quality of life of its residents. The program’s goals are to: reduce rail
and highway congestion, improve passenger rail service, enhance public safety, promote economic development,
create jobs, improve air quality, and reduce noise from idling or slow-moving trains.

CREATE was originally envisioned as an approximately $1.5 billion public/private infrastructure initiative, with
funding coming from the federal government, the State of [llinois. the City of Chicago, and the railroads, Congress
provided significantly lower funding in 2005 in the SAFETEA-LU legislation than advocated by CREATE’s
proponents. The funding provided is sufficient for only a partial implementation of CREATE in upcoming years,
and, with continued funding uncertainties, left realization of the remainder of the Project in question — including the
construction of a new CN Central Corridor route through Chicago. As envisioned in CREATE, the costly Central
Corridor route (running from the connection between NS and CN near 75% Street through downtown Chicagoto a
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The proposed changes would, however, increase traffic on the EJ&EW arc. As indicated
in the tables in Appendix C, once the identified new track and connections have been added, the
portion of the EJ&EW Western and Eastern Subdivisions between Leithton, IL and Gary, IN,
would experience increases on the order of 13-22 trains per day.

In assessing the effects of this projected increase on crossing safety, CN has reviewed the
crossings on this 102-mile segment of track. CN has also reviewed the accident history of these
crossings.

Appendix D contains a list of the crossings on the sections of track which would see
increased train volumes. In total there are 10] public crossings as well as 19 private crossings
and 5 pedestrian/bike path crossings.

CN notes that the public crossings on these sections of the EJ&EW track are already very
well “protected” with automated warning systems. All except eight of the 101 crossings have
warning systems that include flashing lights and gates. Of those eight, four have automatic
warning systems with flashing lights in place. Two of these, Renwick Road at mile 7.61 of the
Western Subdivision and Essington Road at mile 6.87 of the Western Subdivision were upgraded
by EJ&E with the addition of gates in the first half of 2008. The remaining two crossings with
flashing lights without gates have traffic volumes of less than 800 vehicles per day. Also, as
noted in the description of EJ&E crossing technology, many of these si gnaled crossings also
feature crossing monitors and LED si gnals. Only four relatively low-use crossings (with traffic

volumes of less than 800 vehicles per day) have only crossbucks.

connection with CN’s Waukesha Subdivision near Schiller Park) would permit CN to discontinue use of the St.
Charles Air Line and eventually allow for the City’s acquisition and development of the properties for other uses.
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As aresult, CN is confident that the increased train traffic would not result in crossing
safety problems. In any event, crossing issues are also the subject of a more detailed analysis
being conducted by SEA as part of the EIS process.

CN’s review of the crossing accident history on EJ&E also supports this view. The largest
number of crossing accidents on EJ&E over the past five years have occurred at private crossings
inside U.S. Steel’s Gary Works facility. These crossings would become part of Gary Railway and
would not otherwise be affected by the Transaction. Two other crossings have had three
accidents in the past five years: Mound Road, on the Illinois River branch, which would not
experience changes in train traffic levels, and Woodruff Road, on the Western Subdivision, which
would experience a projected increase of 27 trains per day. CN has reviewed the Woodruff Road
crossing and notes that it has an automatic warning system which includes gates. It also has
proper signage in place to warn crossing users of the presence of a railway crossing as well as
signage advising road users of the option of diverting to the underpass at Charlesworth Avenue
should the crossing be occupied. CN and EJ&E are not aware of any issues identified by FRA or
state agencies at this location, and CN’s review has identified no specific safety deficiencies at
this crossing.

Although CN is confident that the traffic increases can be safely handled by the EJ&XEW
crossings, CN would ensure that the Hlinois Commerce Commission (ICC) and the Indiana State
Department of Transportation (INDOT) are aware of the projected traffic level changes where
roadways cross CN or EJ&EW lines and would consult with them so that they can take the
changes in traffic levels at affected crossings into account in reviewing the adequacy of existing
grade crossing protection. This communication has already commenced, with CN having met

with ICC on December 10, 2007,
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CN would also concentrate its Operation Lifesaver and other education and enforcement
resources on this section of track prior to and in the months following the increases. Particular
emphasis would be placed on enforcement and education activities at the Woodruff Road
crossing. CN would also ensure that the 1-800 information at the crossings on the EJ&EW
system remain current.

The construction of the six new connecting tracks is not expected to create any new grade
crossings. One existing crossing on the Matteson connection would be moved approximately 10
feet. Illinois Commerce Commission approval would be obtained for this work. Similarly, the
planned addition of 19 miles of double track would add a second track at 24 public crossings. All
except one of these locations already have gates in place. The exception, 116™ Ave. at mile | 1.49
of the Eastern Subdivision, has a warning system consisting of flashing lights and bell. CN would
upgrade this crossing by adding a gate to the warning system prior to the projected increase in
traffic.

A detailed environmental impact statement, including a review of the possible disruption
at crossings associated with the proposed changes, will be prepared by STB’s Section of
Environmental Analysis (SEA). CN is of the view that the environmental effects of the EJ& EW
Transaction would benefit the greater Chicago metropolitan aréa, and that the re-routing of its
trains from Chicago’s inner core to the more rural and less populated outskirts of Chicago would
reduce the total environmental impact of CN and EJ&EW in the region. CN also expects that
more efficient movement of its trains will improve fluidity and lead to fewer interruptions and
less interference with vehicular traffic in the urban core. Furthermore, with the combination of
the improvements due to the construction of the new connecting tracks and double track/siding

extensions, as well as CN having direct control over the line and yards, CN is confident that the

75



increased traffic can be handled without creating new congestion problems. Similarly, CN does

not anticipate any capacity issues at Kirk Yard.

To ensure a full and proper dialogue with affected parties, CN is already engaged in
preliminary discussions with communities that would see increased rail traffic as a result of the

Transaction, and would work with them to Jointly find ways of addressing specific concerns.

J. PERSONNEL STAFFING

CN estimates that the EJ&E Transaction would result in the elimination of 114 positions.
It anticipates that most of these impacts could be accommodated through normal attrition during
the implementation period. CN’s continuing need for experienced, skilled railroaders at its
neighboring Chicago area operations makes it highly likely that most of the affected employees
would have the opportunity to fill other positions opening up elsewhere in CN's Chicago
operations. CN would work with the respective collective bargaining units to attempt to secure
labor implementing agreements that would provide for the flexibility to fully employ any
potentially adversely affected employee.

The Transaction would generate efficiency gains that would likely affect employment
levels in three primary areas.

First, as shown in the Labor Impact Exhibit set forth as Appendix B, the largest
anticipated impact is in the area of general and administrative (G & A) positions. CN intends to
streamline duplicative administrative activities. This would primarily affect EJ&E’s management
and clerical ranks in Joliet, IL, and Gary, IN. CN support departments would instead provide
these administrative services. With appropriate labor implementing agreements, and with CN’s
ongoing need for experienced employees in the Chicago area, employees are expected to have the

opportunity to follow this work.
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Second, the CN/EJ&EW Transaction would permit significant improvements in
equipment utilization, work processes, and maintenance activities. As newer railcars and
locomotives are integrated into the fleet of the combined system, maintenance workloads would
drop. In addition, CN has specialized facilities that could handle some of the tasks that today are
necessarily handled on EJ&E because it is a stand-alone operation that has no contiguous rail
affiliates and therefore must be essentially self-reliant. In addition, improved engineering
processes and increased mechanization would boost the productivity of EJ&EW s track and
signal forces.

Finally, in the transportation area, dispatching and crew calling offices serving EJ&EW
would be relocated to CN’s offices in Homewood, IL, once systems have been put in place to
ensure the proper coordination of train movements across the affected lines. As in the case of
general and administrative employees, given CN's continuing need for experienced employees in
the Chicago area, appropriate labor implementing agreements would provide employees with the
opportunity to follow this work. In all cases, CN would first attempt to make any necessary
reductions through attrition. Where work opportunities require relocation of employees
represented by labor organizations, CN would seek implementing agreements with those
organizations to allow the efficient use of experienced employees where job opportunities exist.
In previous transactions, CN has established a strong track record of reaching voluntary
implementing agreements with labor organizations, with due regard to seniority interests, and it
S€es no reason to expect any different outcome with the CN/EJ&EW Transaction.

CN also has an ongoing need for knowledgeable railroad managers, and EJ&E has a rich
talent base. EJ&EW management employees whose local positions are eliminated as a result of

the Transaction would be offered Job opportunities elsewhere in the CN system with
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compensation and benefits packages comparable to those available to CN"s U.S.-based managers.
If a new CN assignment should require relocation of a management person, CN would move the
employee in accordance with the then-current CN management relocation plan.

The projected changes in staffing levels represent CN’s best estimate, based on
information presently available, of the changes necessary to secure the public transportation
benefits and the efficiencies of the Transaction. However, additional changes may be identified in
carrying out the approved Transaction, as circumstances change, opportunities open elsewhere on
the CN system, traffic and shipping patterns evolve, and CN acquires experience in operating the
combined system.

K. CAPITAL INVESTMENT

To provide for the safety and productivity of its operations CN regularly reinvests a
significant percentage of its revenue on capital expenditures that is among the highest for Class I
railroads. Although the railroad’s 2008 capital plans have not been finalized as of the preparation
of this document, this commitment to reinvesting in safety would continue.

As previously noted, CN also plans to invest $100 million for infrastructure enhancements
and new capacity on EJ&EW lines and on connections of those lines with CN’s existing lines and
the lines of other Class I carriers. Improved connecting tracks at six locations on EJ&EW
(Munger, Joliet, Matteson, Gnffith, Ivanhoe, and Kirk Yard) would provide CN with the abulity to
route its trains most efficiently over the EJ&EW arc instead of through the City of Chicago and
the St. Charles Air Line and also to use that arc to interchange more efficiently with other carriers.

In addition to these connections, to ensure that adequate mainline capacity exists on

EJ&EW to handle CN train flows diverted from City of Chicago routes, and to protect both
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existing EJ&E and trackage/haulage train movements and the needs of rail customers, CN plans
to extend sidings and reinstall a second main track along 19 miles of EJ&EW lines.

Other than these specific investments, the Transaction is not otherwise expected to affect
CN’s capital investment plans for 2008 and beyond. EJ&FE has relatively modest plans for
continuing investment in plant and equipment upgrades. After consummation, CN would
carefully review such investment plans in the context of broader integrated system requirements.
L. INFORMATION SYSTEMS

1. Information Systems at CN

CN extensively uses computerized information systems to manage train operations. CN's
Information Technology group oversees the design, development, and maintenance of all CN
information systems. CN has successfully completed the extension of these key information
systems to IC, WC, and DMIR and B&LE as part of previous acquisition Integrations.

CN manages the overall operation of its trains by using SRS, whose sophisticated
capabilities support waybilling, car and train scheduling, and tracking. This integrated system
allows employees at any location to use the same information to build trains, manage traffic, and
measure performance. SRS has a number of safety features, including train wei ght and length
capacity edits, overload checks, hazmat marshalling and hump checks, dimensional checks for
handlingvand marshalling, and a speed restriction table linked to waybill, train makeup, and
marshalling. After a major planning and training program, CN successfully extended SRS to IC
in 2000, to WC in 2003, and to DMIR and B&LE in 2005.

CN’s CATS, used for the management of train crews, was also successfully extended to

each of these acquired railroads.
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As noted in the Train Dispatching section of this SIP, CN has recently and successfully
completed upgrading its dispatching system on all of its U.S. lines to a common platform, using a
DigiCon Control System. Other information systems are described in other sections of this SIP.

As a result of heightened security concerns in the past few years, CN has focused
intensely on its disaster recovery and system security capabilities. It has established a detailed
plan and the necessary capabilities, and conducts annual disaster recovery simulations to ensure
that its capabilities remain up to date.

2. Information Systems at EJ&E

EJ&E uses a Railcar Management, Inc., system to manage rail operations. This system
provides information on car and train origin, destination, and most recent locations, with tonnage
profiles, car information, and the necessary hazmat waybill and response information. EJ&E has
established Disaster Recovery plans in association with Railcar Management, Inc.

As noted in the Train Dispatching section of this SIP, EJ&E dispatching is handled using
an Alstom train dispatch system.

3. Safety Integration — Information Systems

CN and EJ&E have already started reviewing the individual railroad information systems
and are confident that they would safely and efficiently support the combined rail system
following implementation of the Transaction.

The information systems used by EJ&E, although less extensive than CN’s SRS, meet
EJ&E’s requirements. EJ&E is a much smaller operation than CN, handling a relatively small
amount of traffic between a limited number of origins and destinations, and does not require
complex, specialized computgr applications for planning and tracking. CN plans to extend SRS

to EJ&EW as expeditiously as possible within the first 12 months after the Transaction’s closing
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date. CN has experience in such an initiative, having successfully expanded SRS after the larger
CN/IC, CN/WC, and CN/GLT transactions. As with those transactions, CN would provide

affected EJ&EW personnel training, including field testing, and allow them to become familiar

with SRS prior to full cutover.

Absent consolidation, existing systems would be linked through electronic data interface
using enhanced protocols that would support efficient single-line-like service. As noted in the
Dispatching section of this SIP, the railroads would also assess the possibility of consolidating
crew management information using CN’s CATS system.

Although EJ&E has disaster recovery plans for its key information systems, CN Wéuld

work towards integration of EJ&EW into CN’s recovery plan and include it in the annual test

simulations.
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Section 4
Implementation of Safety Integration Plan

As required by the FRA regulations, CN has developed a SIP Accountabilities
implementation plan (SIPA) which sets out how it would carry out the initiatives described in this
document and the resources to be assigned to each initiative (Appendix E). The plan is based on
the SIPA documents that were successfully used to monitor acquisition implementation in the
CN/IC, CN/WC, and CN/GLT transactions. As with those SIPAs, CN expects that the plan
would be dynamic, changing with experience and as decisions are made. CN would again
provide FRA with regular updates of the SIPA.

CN’s Jerry Peck, General Manager - Chicago Division, would bear direct responsibility
for seeing that the Transaction is safely implemented in accordance with the SIP, supported by
executive and senior management of CN and EJ&EW. If in doubt about any particular issue, CN
would maintain the status quo (with proper procedures) until assured that implementation could
take place with no adverse safety consequences. CN’s recent experience with the successful
implementation of the CN/IC, CN/WC, and CN/GLT transactions provides important guidance in
how best to consolidate programs and build on each of the combining railroads’ strengths.

CN would work closely with FRA throughout and welcomes FRAs comments.
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APPENDIX A

Copy of CN’s Catalog of Training Programs
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Description

Coruse Code CourseTitle

02987ECRS  National Safety Code (NSC - Canada} This course is designed to provide empioyees dniving commercial vehicles with an overview of
Module 1- Overview ﬁ\aNaﬁonaiSafetyCodemdhnwﬂmactsCNMvemanddﬂversuuafwsas.

02997EV02  National Safety Cade (NSC - Canada) This course module is designed to ensure employees understand legisiative, NSC and CN
Module 3 - Dailty Vehicle Trip I pect QUi for comp ',adafympinspecboncnwcmcuveﬁdeums.aﬂdma
Reports when drivers discover defects on thew vehicles before, during, and after

02997EV01 NaﬁondSaletyCode(NSC-Canada) This course is designed 1o instruct employees or the revised January 2007 Commercial Vehicle
Moduie 2 - Hours of Service Reguiations DﬁmHowstmRegwaﬁonsfquadaﬂmereaweseverdma;'orchangestomemws
{2007) of Service reguiations. Changes impact how long a driver can drive
02997EV03  National Safety Code (NSC - Canada) Th:’scomsemdmeisd&eigmdmensweenpbyeesundasmdu\ebasécpnmofmo
Module 4 - Cargo Securement secwememfofCanadamdhowtomp!ymeseprimpiesmomwmncagosemememneeds
. inCN.
0C004EVD2  Forkdift Truck Operator (US) Refresher The course wifl review the proper op qui in dance with OSHA and FRA
O0C04ECRS Forkiift Truck Operator Training This course includes the folowing topics: <br>
- Policieg<be>
- Canada Labour Code Part li<br>
- Helpful hints<br>
- General satety rules<br>
- Operator daily checkiist<br>
- Professional operator DO's and DON'T's <br>
- Maintaining control
Defvered by ATY services, extemal consuants Dekvery in the Pacifc Divson -
Overview of US Department of Transport (DOT) Federal Motor Canier Safety Regulations. The
trainingwilbepmsemninanownmacﬁvemaaowinngsﬁonsﬁbfxbrﬂyptaly
detivered by J. J. Kelter Safety Consuttants at US locations.

00302ED0T  Driver Training Evaluation - Road Test

. Foni Trock Operator Training - OJT
AR Terrain Vehicules (ATV)

al provincil and federalrequrements, practical and theory instructon on
safe al-temrain vehicle use.

-Defensive Driving, principles and foundat
-Avoé&ngcoﬁuionsmmedﬁveraheadandtheﬁvefbetdng

-Avoiding collisions white passing, being passed, and the oncoming vehicle
-Av

00299ECRS  Frofessional Driver improvement Course~ This Profos mprovement Course includes the folowing iopics: B
{PDIC) - Positive approach
- Close encounters
- Safe passing
- Some other types of colfisions
- Mystery crash-prevention, the professional way

. 0308EVOT _ Diver Trining - Ax Brakes Ao R e
00302ECRS Driver Training _The goal of this course is to train employees on safe operation for all class requirements, and to .

prepare employees to obtain provincial permits. (Course duration varies)<br>

Note:lnsomeprovinc&sCNinsm:cbrshavemencialcerﬁﬁcaﬁoanuaw i
§0al of WHMIS web based training is 1o ensure employees know how bo: idently hazardous’

material covered under the legistati apply the inf X ined in the i S

labels; locate the proper MSDS sheets to identiy critical informatio

ﬂvecoursegodisbprovidekaine&whinformaﬁonmheaspectstesponsibteCan,

Attheendafttﬁscowse,trdneeswiabeablemstammefo&owing:

- the ethics of responsibie care

- the fact # is an ongoing commitment

-~ the six co

O1138ECRS  Responsible Care

O1732EV01  Dangerous Goods Documentation - Moduie  The goal of this course 5 0 recerty empioyess in the Transportation of Dangeros Goods
1 reguiations. in particular this course will cover de i qui 5 y, and
acceptabifity. Traineeswﬁ!alsoleamtprecognize altlernate documents

O1732EV02  Dangerous Goods Documentation - Moduie. ﬁe&o&ofﬂiséﬁfse&bmcerﬁf&enﬁibiminﬁiefranﬁpdﬁ»@nbfb&iwoussdods

2 [Teguiations. In particular this course wifl cover documentation requirements, accuracy, and

acceptabifity. Trainees will aso leam to recognize alisrate document
01732EV03  Dangerous Goads Documentation - Modue The goal of this course is io recertify employees in the TmmpmﬁofD&wgarow Goods
3 reguiations. in particular this course wit cover documentation requirements, accuracy, and

acceptabiity. Trainees wil also leam to recognize attemate document

| O1732EV04  Dangerous Goods Documentation - Module The goal o this catrse i o recertfy empioyees in the Transportation of Dangerous Goods

4 reguiations. In particular this course wi cover documentation requirements, accuracy, and
acceptability. Trainees will diso leam to recognize aftemnate document
01904ECRS  Rail Security Awareness Training includes company security objectives, specific security procedures. employee
responsibifities, actions to take in the event of a security breach, and the organizational security
structure. <br>

Triscefﬁﬁ&smatempioyeeswhosmcessiuﬂyc

zaion  In-depth p fon of the Security Management Plan - .S, Operatons, detading various
components of the Plan, craft specific security action items required, along with the current Alert
Lrevelsrappmved and adopted by the Association of American Rasir
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00935EV01

01536ECRS
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Emergency Respon:

Dangerous Goods - Regulati

WHMIS (Work place Hazardous Matenals
Informaton System)

(A &
Training
intermodal - Hazardous Materiaks

Plan Aw

E R

Description
The goal of WHMIS training is to ensure empioyees know how to; <br>
-identify hazardous material covered under the legistation <br>
-apply the information contained in the manufacturer's labels <br>
Hocate the proper MSDS sheets to identify crit
This is 2 revision of the old Envimental Incident reporting with an addibonai component for
spill response. The session wil be offered as a refresher for reporting, mtroduce CN new
envionmental incident reporting telephane number, witf outiine the
ngoéovmwmtsmbem(mmmeregmmonsgomngtm transportaton of
hazardous materials in the USA

A

proper n requi
-describe placarding requirements
mscﬁbempomnqpmcedumsfmaspﬂ

Plan A ','A' the framework mandprocedmmpiacéﬁ‘w

CN's operaﬁonsrb safely and effectively respond to any accident, incident, or act of nature
outside of reguiar CN operamns

Self Contained Breathing Apparatus (SCBA] This course wil nstruct any person who i required to use SCBA for sither SCO of Confined

Responsibities (RRR}

ot e S
Goods

Management

 This cerfes that employees who successiully complete

Space Work.

requirements, <tr>

Course topics include: <br>
-Dangerous Goods function <br>
-Permits <br>

-Documentation and placarding <br>
-Switching and marshaling <br>
-Inspections

General

Hazardous Materials Transportation Training & Testing
as required by 49 CFR 172.704. This course provides attendees with:<tr>
Awareness/F amiiarizat

 The goal of the TDG course and the finai fest s to ascertain that smployess, whose ejob

dasﬁﬁcaﬁonmqmmwhavediredmmwwnmwthangemusGoods.w
'oomplehepdwmennes{‘anq’mgulaﬂons pertaining tomeTraosponationo

* Transportation of Dangerous Goods - Supply The goal of this course ks & ensupe that trainees comply with the Transportation of Dangerous

Goods Act and Regulations. <br>
,Atmeendo(mscowse.ka‘neeswmbeablebdomefoeowing: <br> Explain employees' and
empioyer’ responsitilities re

CN Ral Emergency Response Management This course wi xpiain CN Emergency Response Plan (ERP) and the use of Incident

Program (incident Command System)

O

ArMonitng Practes
Special Commodity Level 2

Command System (ICS) to execute thie plan.<br><br>This course replaces the former Incident
Command course from TTC!.
The goalofmiscowseistopmvideEngin&enngmbyeeswnhme ability to safefy and
emdewyperformMsped'icjobswmlerecogmzing, respecting and complying with the rules
and regulations related to dangerous goods. <br> <br> i
The cours

In particular this course will cover documentation requirements, accuracy, and acceptability.
trainees will aiso leam to re

This course will provide an overview of regulatory requirements, roles, damage assessments
equipmen, hazardous materials and their classification Sponse.

This course includes the following topics:<br>

- Self Contained Breathing Apparatus (SCBA) <br>
- Atmospheric hazards <be>
- Detecting/meas

CN Rad Emergency Response Management This course wil sxpiain CN Emergency Response Plan (ERP) and the use of Incident

Program (Incident Cormmand System) - 16

Hours )
Terrorism in Transportation

i e s gency
Response

Hazardous Materiafs Incident Commander

Advanced Hazardous Materials Techrician

 Advanced Tank Car Speciafst

Command System (ICS) to execute thie plan.<br><br>This course replaces the former Incident
Commanq course from TTCI.

" This course addresses the cumant treat o the tran portation industry and provides instruction
on the transportation industry's i *-onwwhgovenmemagenaes

This Special Commodities Rail Emergency Response course wil rain employées to becorme an
effective member of an Emergency Response Team aflowing them to effectively deal with
incidents involving dangerous commodities. <br>

Working in a team, trainees w

The Incident Commander course is based on the OSHA training standards for On-Scene
Incident Commander (29 CFR 1910.120 {a)(B}(v) and those recommended in NFPA Standard
472, Upon completion of this course the participant shall have competency in the foliow

This 40-hour advanced course focuses on rafroad tank car design and construction, valve
repair, damage assessment and deraiment response. Students are taught to identify the
different types of tank cars, themostcommntypesoﬂeakstheywdlencounte

The Advanced Technician Course is desig ders who have completed a hazardous .
materials technician course and want additonal knowledge about chemical terminology,
properties and reactions and how they apply tactically to field operations. This
A 40-hour advanced tank car course focusing on railroad tank car construction, vaive repair,
advanced tank car damage assessment and emergency product control and removal. Students
are taught to make repairs o tank car vaives while the valves are under p




Group Subject CGroup \: CowmseCode CourseTitle
Dangerous Goods  Transportabon of Safety 1Z30ECRS  Intermodal Speciatist
Dangerous Goods

Dangerous Goods  Transportation of ~ Safety 01231ECRS  HAZMAT Specialist Refresher

Dangerous Goods
- Rail
- Highway
- ntermodal
Through a consoidaton of the maor aspects
Dangerous Goods  Intervention/Spil Safety 01535ECRS  WMD Terrorism Response for the First This course is designed for First Responders and other emergency response personnet to
o et . P ten o espon o an icident mvoivng eapons of mass destucton,
Dangerous Goods  Intervention/Spill Safety 01225ECRS  Hazardous Materials Technician This course is designed to famsliarize the student with the widest possible vanety of situations
involving hazardous materials that the responder may . Equipment covered includes
raicars, highway vehicles and small packages. Classroom time and
Desktop Computer information System Computer 02612ECRS  Help Desk Tickets This course wifl am at giving the CSC employees a better understanding of what the Help Desk
Skills Tickets are, the importance of having them created and how 1o keep rack of the issuss,
<br> Whatsupponshoddmeyuseaccorﬁngmmepﬁomy,mewgency
Desktop Computer Beginners Computer 02041ECRS  introducing Windows XP To outine the basic skifs that are necessary to start using the Windows XP operating system
Skifts
Desktop Computer Notes § Computer 02119ECRS  Lotus Notes 6 End User: Using Notes 6 Mail To introduce the learner to remote use of Notes 6.
Skits . ) o Remowly - e e e e s e mp e
Deskiop Computer Project Computer 02161ECRS  Tracking and Reporting with Project 2002 To tiscuss how B back project progress and create project reports in Project 2002
Skills 3
Desktop Computer Personal " Computer 01890EVO1 - BASICPC 8KILLS b~ 7 T e
Skitis Computers - <br>
Software
Comptrter Components<br>
Identify the component parts of a computer<br>
Browsing My Computer<br><br>
Memory and storage<br>
Idertfy the units of measurement of memory<br>
Outline the different types of permane
Desktop Computer Personal Computer O1890EV02  Basic PC Skifis Part 2 BASIC PC SKILLS fi<br><tr> -
Skitls Computers -
Software
Working with files<br>
Creating files and folders<br>
Managing fles and folders<br>
oWorking with the folder hierarchy<br>
oFind, Cut, Copy, Paste, Rename files<br>
File associations <br>
Creating and dedet
Deskiop Computer Information System Computer O1903ECRS  Training Management System(TMS] o Feature to i (argeted trining requirements (vaining plan) The demand for courses By
Skifls Planning & Admin location wil be captured from this planner input. Included wil be views of this information with
various fiters (.9. by division, district, by major city), This
Desktop Computer Beginners Computer 02041EV01 Windows XP 101 A mors effcient use of Windows and proper fie storage management is the primary goal of fis
Skifls training. <tr><br>Hard disks and folders: <br>§What they are and represent <br>§How o create
folders<br> File names <br>Shortcuts: <br>§How to create them <b i
Desktop Computer Visio Computer O2039ECRS  Getting Started with Visio 2000 To guide the home user or user through the basic concepts of working with diagrams,
Skits i R ,5“@96‘-’?“"9""?'?““.5-@WW;NQ,‘WTPW?@‘“‘WW‘MZW .y
Desktop Computer Adobe Acrobat5  Computer 02116ECRS  Gefting Started with Adobe Acrobat 5.0 To provide an overview of the basic document-management features of Adobe Acrobat 5.0
Skilfs i .
Desktop Computer Adobe Acrobat5 Computer 02117ECRS Up and Running with Adobe AGobat 50 To provide an sveriew of the docu zation, enhancement, and navigation features of
Skifls ; ‘ ‘Adobe Acrobat 5.0 !
Desktop Computer Notes 6 Computer 02122ECRS  Lotus Netes 6 End User: Persanaizing Notes To inroduce the leamer {5 the options available for personalizing Notes 6 Mai features,
Desktop Computer Visio Computer 02152ECRS  Working with Diagrams in Visio 2002 To describe how to work extensively with stencils, templates, and diagrams in Visio 2007
Skills ; :
Desktop Computer Project Computer 02160ECRS  Up and Running with Project 2002 To discuss how to manipulate project tasks and resources in Project 2002 to produce a detaied
Skifs . s : project plan .
Deskiop Computer Notes 6§ Computer 02121ECRS  Lotus Notes 6 End User: Using the Calendar To introduce fhe siudent to the Calendar, To Do List, and TeamRoom coliaboration.
Skifls and To Do List features, and TeamRoom
Coftaboration
Desktop Computer Project Computer 02159ECRS  Getting Started with Project 2002 To discuss the basics of project management and to infroduce Project 2002 25 2 project
Skis , management too ,
Desktop Computer Excel Computar OV267EV02  Excel Intermediate Part 18 2 Content is *Using Muttiple Worksheets and Workbooks® and *Charting Your Data", <br><brs
Skills Using Muitiple Worksheats and Workbooks: <br>
Using Muftiple Worksheets; Creating Muttple Views; Navigating in Mutiple Workbooks;
Managing Mutiple Worksheets and
Desktop Computer Excel Computer O1267EV03  Excel intermediate Part 3 8 4 Content is "Working with Advanced Functions" and *Using Advanced Formatting® <br><be>
Skilis Working With Advanced Functions: <br>
Creating and Using Functions; Using Dates and Times; Auditing Worksheets <br><br>
Using Advanced Formatting: <br>
Using Comments
Desktop Computer Notes 5 Computer O1Z48ECRS  Lotus Notes RS End-User - Working in This course is designed to show the student how to work with folders and views, 156 Notes
Skils Domino Databases: Fundamentals document formatting options, and access the Web from Notes.<br>

Employee S

Description
Thus is a 40-hour advanced course focusing on intermodal contaner design and construction,
modes of transportation, vaive repair, damage assessment, product transfer operation, and
response methodology. Students ilearn to recognize and identify the differ
The Hazmat Sp F course is designed to reinforce the knowledge and abikities of
previously trained response specialists in three maor transportation modes:

Lot Rofroch

The course can be accessed through the CN-Intranet: from the homepage by selecting under



Group Subject

Deskiop Computer Notes 5
Skills

Deskiop Computer Notes 5
Skills

Desktop Computer Excel
Skills

Desktop Computer Notes 6
Skifls ) ‘
Desktop Computer Excei
Skitls

Desktop Computer Visio
Desktop Computer Project
Sms - . g N —
Desktop Computer PowerPoint
Skifs L
Desktop Computer Notes 5
Skils

Skilis

oo ey T
Skills

B G
Skils i
eyt S

Skills

Skills

Desktop Computer Excel
Skifls 4

Destdop Conpiter Exesi
St

Desktop Computer Excel

Skils

Sias

Desktop Computer Deployment and
Skis. Administration

Skils |

Skifls

e S P
Skits

Deskiop Computer Excel
Skits

Desktop Computer Project

Skifis

Desktop Computer New Features
Skitls

Desktop Computer New Features
Desktop Computer PowerPoint
Skils

Desktop Computer Excel

Skitls

Desktop Computer  Access

Skis

Desktop Computer Access
Skiis

Desktop Computer Word
Skitis

CGroup
Computer

Computer

Computer
Computer
Computer
Computer

© Computer

Computer

o

=
S A

Computer

Computer

Computer

Computer
Camputer
Computer
Computer

 Computer

'Computelr

T DIBEEVOT  Excel 2000 Lever 1 (Part )

© O1ZBTEVO! T Excel 2000 Level 2

" 02127ECRS " Microsoft Office 2000 - Depioyment and

Coruse Code CourseTitle

Description

G1251ECRS  Lotus Notes RS End-User - Introducing The  This course 15 designed to provide students with the skils requirec 1o use Notes in thew

Notes Client

01252ECRS  Lotus Notes RS End-User - Moving to Notes
Mail

01269ECRS  Microsoft Office 2000 - Excel for Powsr
Users

|0211BECRS  Lotus Notes & End User: Using Notes and
Notes Mad
"O1268ECRS  Microsoft Office 2000 - Advanced Excel
02151ECRS  Creating Diagrams in Visio 2002
02162ECRS  Data Sources, Tempiates, and
» Customization in Project 2002
01273ECRS  Microsaft Office 2000 - Beginning
PowerPoint 2000
01248ECRS  Lotus Notes RS End-Liser - Working in
Domino Databases: Advanced

T O1250ECRS Lotus Notes RS End-User - Extending the

Notes Client: Optimizing Mail

~ O1253ECRS  Lotus Notes RS End-User - Using Noies

Calendaring and Scheduling

* O1254ECRS " Lotus Notes R5 End-User - Extending the

‘Notes Clent: Remote Users

01255ECRS  Lotus Notes RS End-User - Extending the
Notes Chient: Customizing and Secunng

© 01263ECRS ™ Microsoht Office 2000 - ntermediate Word

D1266EV02  Excel 2000 Level 1 (Pari 2)

T O1268EVDT  Excel 2000Lever3

~ 02042ECRS " Up and Running with Microsoft Windows XP

vt o JAdmnstaon
02839ECRS  Sécuriié Internet : Vue d'ensemble

" DIB4ECRS  Microsoft Offce 2000 - Advanced Werd

TO1276ECRS  Microsoft Office 2000 - Intermediate Project
O1267ECRS  Microsoft Office 2000 - Intermediate Excel
01275ECRS " Mcrosoft Offce 2000 - Beginning Project
O2043ECRS  Windows XP: Advanced
02044ECRS ~ Windows XP: Fundamentals
OT274ECRS  Microsoft Office 2000 - Advanced

, . PowerPoint2000
01266ECRS  Microsoft Office 2000 - Beginning Excel

U1212ECRS Microso Office 2000 - Advanced Access

O1271ECRS  Microso Office 2000 - Intermediate Accass

O1262ECRS  Microsoft Office 2000 - Beginning Word

everyday work.

The course can be accessed through the CN-intranet: from the homepage by selecting under
Employee Services "Training and Job Aids® then “Computer

This course is designed to demonstrate how o use Notes Mafl.<br>

The course can be accessed through the CN-Intranet from the homepage by selectng under
Empioyee Services “Training and Job Aids”. then “Computer Skilis" then *1. Self Paced
Training on

To bang proficient users of Exce! 2000 to an advanced fevel of competence in using macros and
sharing, dispiaying. formatting, and analyzing data

To mtroduce the leamer to Lotus Notes 6 and its features.

To brmg prbﬁc:ent users of Excel 2000 to ar. advanced jeve! of competence

To introduce the fea(ui&s of Visio 2002 and to describe how to create, manipulate. save. and
print Visio 2002 diagrams o
To discuss how to deal with multiple data sources using Project 2002

Tdbmw’de an introduction to the core concépts of Microsoft PowerPoint 2000

This course is desngnedy to pmvidé the kmwiedge required {o create and'manage databases
including TeamRoom and to use advanced document formatting options <br>
The course can be accessed through the CN-intranet from the homepage by sefecting under

Emp

This course is designed 1o show how to optimize Notes Mal, manage the Personal Address.

Book, and create Intermat mait accounts.

The course can be accessed through the CN-intranet from the homepage by selscting under
Employee Services "Training and Job

This course is designéd to provide the knowledge required to use calendaring and scheduling
functions in Notes Mail <br>

The course can be accessed through the CN-Intranet from the homepage by selecting under
Employee Services "Training and Job Aids",

This course is designed to provide the knowledge required to use Notes remotely.

The course can be accessed through the CN-Intranet from the homepage by sefecting under
Employee Services "Training and Job Aids®, then “Computer Skills* then *1. Self Pa

This course is designed to provide the knowledge required to customize and secure the Notes
RS chient.

The course can be accessed through the CN-intranet. from the homepage by selecting under
Employee Services *Training and Job Aids”, then *Computer Sk

To provide students with an in-depth knowiedge of the functionality of Word 2000

 Spreadsheet software program

Spreadsheet software program

Spraadsheet paroi progran

* Spreadsheet software program

To desmbe how 1o instail and oonfyigwey hé!dwae,”tonﬁguré netwoddng, énd 6pﬁrriie Winddws
XP

Tointmduce'someofmémo!s'and hinig ifable for instatling, deptoymgmd h
mantaining Microsoft Office 2000 —
Proposer une vue d' ble des dangers p susceptibles d'affecter une organisaon
lorsqu'eie emploie des technol gies intemet et pré les stratégies, les procédures et les
technologies conA§ues pour les prévenir

To enabie students to master the more advanced funcﬁonamyd Word 2000

To expylain and demonstmee how to busmie projects and handle muttiproject environments

using Micm;oﬂyouﬂook and Project Central

To equip students with the knéwiedge and skifls requiréd o accorﬁpksh comemon Exce! 2000
tasks efficiently, and o prepare students for certification as Proficient Users of Excel 2000

To explain and demonstate the maor features of Microsoft Project 2000 used by mast users
To introduce the student 1 the more advanced improvements in Windows XP

To introduce the student to the fundamental improvements in Windows XP

' To enable those proficient in PowsrPaint 2000 o become expert users

To pmv;dean introduction o the core concepts of Microsoft Excet 2000

"To promde an introduction to the core éonc‘epkﬁs‘ of Microsoft Access 2000 and the skill areas of

modifying and enhancing a table, a form, working with Access fools, and integrating Access with
the Web

To provide an intraduction to the core concepts af Microsoft Access 2000 and the skil areas of
creating and enhancing a report, woqdng with queries, and integrating data

To introduce the learner to basic concepts and features of Word 2000



Group Subject
Desktop Computer Project
Skilis
Desktop Computer Beginners
Skiis
Desktop Computer intemet
Skilis
Desktop Computer Access
Skilis
Desktop Computer PowerPoint
Skils o
Engineering Signafs: Rules &
Practices, Codes
Engineering
Rail
Engineering Inspechon &
. Mamenm
Engineesing Fiber Optic
Engmeenng e
B ) Main;enal\oe .
Engineering  Rules
Engineering Protection
ngi .
! ) Rail
Engineering
Rait
Engineering Operators
Engineering Genera
Engi;rééﬂﬁg ) Gener d B
Engineering Inspection &
o Maintenance
Engineering Safety
Engineering  General
Engahééﬂhq Operators
Engtneenng e s
Maintenance
Engineering  Inspection &
Maintenance
Engineering  Inspection &
o Maintenancg
Engineering Safety
Engineering Safeiy
Engineering Safsty
Engineering Safety
Engiheenng“ Protection
Engmeeﬁh’j Protection
Engméen’ng = lnspeéﬁoh&
Maintenance

CGroup
Computer

Computer
Computer

Computer

Computer

Technical

 Confinuous Welded Technical

Continuous Welded Technical

Technica

Technical

 Techncal

Techncal

Technical

* Continuous Welded Techmical

Technical

Technical

Technica

Techmcal

© Technical
i

Technical

Technica

Technical

Technical

Techmcat

Technical

Technica

Technical

Technical

Technica

Coruse Code CourseTile Description

01277ECRS
02040ECRS
02631ECRS

G1270ECRS
01274EV01

01247ECRS

01912EV02
00048EV01

00844ECRS

00858ET05

0089BEVOT

01136EV01

01912Ev01

01932ECRS

01955ECRS

| 01995ECRS

 01995EVO1
02981ECRS

02982ECRS

© 03002ECRS

03031ECRS

00103ev02

00103EV06

00146ECRS

00146EV03

00146EV04

O0699ECRS

00746ECRS

00746EVO1

" 00887ECRS

Microsoft Office 2000 - Advanced Projct  To explan and d e how and use advanced features of Project Central

Getting Started with Microsoft Windows XP To desenbe the basic skils and configurabons necessary tu start using the Windows XP
operating system

Advanced Internet Concepts To demonstrate how to apply browser security settings. use plug-ins. camy out advanced
searches for business resources. and buitd an ecommerce presence

Microsoft Office 2000 - Beginning Access  To provide an introduction to the core concepts of Micrasoft Access 2000 and the skifl areas of
pianning and creating a database. creating tables and forms. and entenng and querying data

Microsoft Office 2000 - Advanced Pwemdnt To gan éxpeﬂise i PowerPoint for those who arleady have a working knowiede.

(LT .

8000 Hot Box Detector Systems This course s designed to improve the or-the-job performance of the expenenced signaiman.
This 3-ay course will introduce and famiarize the participants with the mode! 3000 Hot Box
Detector System.
Our training program wil emphasize standard pract

Continuous Weided Rail Technical Exam This is a technical test on Continuous Welded Rait Standards,

‘Movement Over Rail Breaks (MORE) -

Refresher 3

Buried Cable Safety The goal of this course is o ensure employees and contractors are aware of the problems and
procedures involved when working near buried cables.
At the end of this course, trainees will be able to do the following: Explain, in their own words,
the poten !

SPC Technical Test - Paper-Based Test  This i 4 test on the Standard Pracice Circulars for Eastor Canada

 Track Uit Safety - Pacifc Talgate  This course wi review Pacific Division pofces on Track Unit Safety o
The ABC's of Track Safety " Thisis apresentaton on Track Safety dealng with the consequences of falure when it come 1o
) following common sense and safety rues.
CWR - Match Marking (Nosthem Division)  This short course wi explain the proper method of placing match marks on the rail when work is
performed on CWR.

CWR - Verse Non-destructive Testing Materials consist of a video and participant manual that demonstrate -
Proper setup and operation of the equipment:
operation of data entry into the Husky handheld dewice;
data transfer to a computer ;
battery
Matenals Handling Refresher Informal training to be conducted by the supervisor to ensure that employees involved in
materials handiing understand what could go wrong priof to and while performing the kit by
taking the necessary action so as not fo put themselves or others in harms

ScwihagRoler " Schwiag roler ad is o d in this training video. The video is available on CO
e e o A .. ROMorcan @so be ordered as avideo. - S
Schwihag Rollr (OTT) This course gives on-the-Job expenience on the proper adjustment of Schwihag rolers,
CWR Joint Inspection This is a presentation to review the proper application of the CWR joint inspection procedures
outlined in the Engineering track standards
Lone Worker (GEI) This s & presentation to review the proper appication of the Lorne Worker rujes outined in the
MR General Engineering Instructions ‘ N ]
Basic Track Structure B This course is designéd to pré\n’de an overview of basic track structure combonents and their
S fumﬁons.ThecowseisqesigngdfumegamraiCNpopmaton, e
BallastCarLoading * This is 2 Seff-paced course. The infraducton, context-sefting is handied by the wideo. The video

also presents some instruction and key points around loading a batlast car af a ballast
pit.<br><br>The video presantation is accompanied by a set of flash ¢

Using the Work Block Planner - Orientation  The leaming goal of the Introduction to the WBPP session is to provide individuals working on
Extra Gangs with an orientation to the gang work environment and expectations through a
review of the Work Block Performance Planner (WBPP} job aid. The orianta

Communications - 2 Hours The purpose of this course is o show employees how {o property communicate andopérate
using radios

Maintenance of Track Tocls - Grinding and  This course wil describe the proper procedures to ensure that track tools are maintained

Dressing properly to reduce injury.

Track Unit Safety il This cowse is designed to promate awareness among employees with respect 1o the rules and
operating practices of Track Units. The am is to get trainees to openly discuss the hidden
factors which cause Track Unit accid By i 9 . the n

Track Unit Safety Il The goal of this course is t reduce and ui 4T track unit acci by ensuring that

employees are aware of rules and the best practices to follow when operating track units
Atthe end of the course the frainees wil be able to: Using stat

Track Unit Safety IV The course goal is to refocus employees on the reles affecting safe Track Unit operation; review
the best practices for safe operation, and discuss other factors that can affect safety on the
track.

Pipeine Safety Provides background on the rules and regulations that must be met before working around

underground pipelines. <br>
Note: This course can be given in conjunction with Bunied Cable Safety and when so combined

duration is 1.5 hours.

Track Protection Procedures k(TPP)k» Series This course is designed to provi'dé skifls to fecognize the Chain of events that lead to accidents

Q Review and break the chain before accidents happen

Track Protection Procedures (TPF) - Seriss  This course also emphasizes the Chain of events that fead o accidents. The scénanos are

E Review different than TPP - Series D, they refer to track units and people left on the main fine without
protection by a supervisor

Small Cuvertinspection ~~~ The goal of the course is o provide Track Maintenarce Supervisors and Assistant Track
Maintenance Supervisors with the skifls and knowledge to adequately inspect and report on the
condition of smal culverts.

Participants will know how to inspect culver
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Coruse Code CourseTitle
O1541ECRS  Working with Ar Dumps

01966ECRS

000 14ECRS

00615ET02

00230ECRS

003B4ECRS

00536ECRS

01136ECRS

01499ECRS

01538ECRS

01891ECRS

© 01892ECRS

00880ECRS

008B4ECRS

00020ECRS

00020EV01
00020EV02
00048ECRS

00084EV02

00380ECRS
00383ECRS

00845ECRS

00858EV04

01024E001

01573ECRS

01912ECRS

 03039ECRS
00615ETO1

018B4ECRS

* Repar Shop Notfication and Work Order
Process

Track Protection Procedures (T PP} - Senes
A Review

Signais & Commumicatons Testmen Exam
Water Management/ Beaver Control
Introduction To Extra Gang Foreman Levet it

and Il
Hydraulic Raif Expander

Track Safety

Rail Classification
.Sééuﬁng Loads - Truck
‘ hecoverable Repo'tng
Rail Defect Tracking System
Using the Work Block Planner - Supervisors
 Using the Work Block Planner - Extra Gang
Foreman

The Foreman's Role in Risk Manaéemeht

Description
The cbiective of this course is to teach students proper satety and procedures when working on
or around Ar Dumps.
rtisashmclassrooms&sionbﬁowedbyaﬁe:dcoacmngexemse,
Webex-based traming session with accompanying job aid leads target population to use SAP to
feport racking and repair data about CN's End of Train (EOT) units. This includes: Create
Notifications and Work Orders; entering labour time against a work ord
Thegoaiofhscousetsmprovidetraineeswmskiﬂsmatwdaenabiamemm identify the
potential nsks in the job environment: the ruie violations that often cause accidents; the common
root-causes that are behind the failure to property apply t
This is not a course, bt rather a qualification (theoretical} exam, in order to be awarded a
festmenjob. : ; o
Poor drainage and problems resulting from excess moisture can be a major cause of track
related defects. They may cause hazardous conditions which ultimately affect safety and
service rekabiity. <br> This course heips trainees to recognize signs of wate
Review of roles and mandates of Engineering Line Operations Department; Discussion on
production and administrative chang
The purpose of tis caurse is to provide trainees with the knowdedge and skl to safely instal
use and dismantie Simplex andior Permaquip hydrauic ra expandersipidh
At the end of this course trainees will be able to: inspect and maintain Simpl
The goal of the course is % reinforce the critical features of job briefing, track protection
procedures {communkcations), and track unit safety operations.
Atthe end of the course the trainees will be able to: Describe the purpose and benefits of parf

“The course wil aid employees in the proper ciassificat of raf as s p d in the rail yard

‘Provide information to N uck drives o loads can be property secured when faveingon
efther road of all(loads inciude ral, Sebundles, and frogs).

* The goal of this course i t ensire engineering employees are abl 1o use the Rai Dfect

Tracking System({RDTS) properly, so that inventories, rail reports and destressing information is
~prqperly rgponad.

 The goal s b ensure that employees accuratsly reportra defects and comective acion ken.

An overview of the purpose and apphcation of the Work Biock Planner and the Work Bicek
Planner Worksheet Paﬁﬁpmtsa‘epmﬂdedwéﬁareviewofﬂ\econtentandstructweofme
planneranda'eyvenanoppmunitywh'youtme planner and the work

The learning goal of the Using the Work Block Planner (WEP] session is 1o provide Extra Gang
Foreman (EGF) with an infroduction and orientation fo the Work Biock Planner job aid and
Worksheet. This session wii outkne the content and format of the WBP an

The purpose of this workshop iswwkMﬁIExtaGangantobﬁngclamyastome&rde
during emergency situabions and identify the skifis and knowledge required enabling them 1o
respond appropriately.

The obiectives of this course are 10: Des

 Themmite Welder

* Orgo Thermite Welder - US
Raitech Thermite Welder - US o
Movement Over Rail Breaks (MORB)

 Small Tooks Chain/Brush Saw
Hand Tooss Hyarauic - 4Hows
{ntroduction to Engineering Field Operations
B
Traffic Patterns And Work Block Planning

lhteracﬁou With Signais

~ Thisis the Orgo thermit Wekding present, entation for the Welders in the US

* OUT with chain saws and brush saws. It wil cover use and basic inspect

Uponwnpiehnoftféscowsgﬁntdmeswiﬂbeaﬂeto:<bp

-Prepare all necessary tools & matenials prior o leaving for the job site; <pr>
-Prepa'ethejobsitesuma(thetaskcanbeoonpleied‘maﬁnelyfaslﬁon;<br>
-Prepare the track and

Thisi the Raitech Welding presentation for the Welders in the US

 This course is designed to provide the traines with the knowledge, skil and abilty to eflectively

perform duties required to safely authorize ra movements over certain types of rait breaks.

Introduction o roke and mandat of Engineering Line Operations Department,

Work block planning process; Effectof ot adhering 1 the plan; “Best practces”

The goal of the course is to ekminate productiviy loss where Signals and Communicafions
equipment is unintentionally disrupted due to the actions of track maintenance forces carrying
out thelr duties.

The course objectives are o enable trainees to do

The course goal is to acquaint employees with the new SPC's that have resulted in changes

SPC Review
particularly to CWR <pr>
Course objectives<br>
At the end of this course participants will be able to:<by>
Look up key information in any given circular when re
S&C Testman Testng Testles prépases sur leurs connaissances genérales vis-4-vis les instaiations de signalisations
' Introduction to Engineering M of - Upon completion of this course trainees wil be able to describe the réason for Standard Practice

Way Standard Practice Circulars (SPCs)

Continuous Welded Rail (CWR}

Cardingl and Safety Rule Violabons e
S&C Technician Qualfication Process Test
Rewrite

§ & C General Instructions US

Clrculars, their effect on Track Maintenance, and how other functions can recognize areas of
concem,

Upan compietion of this course trainees wil be able to:

<br>  Apply important CWR theories and formuias relevant to their work.

<br> Perform inspection tasks as they relate o their work with CWR.

<br> Perform maintenance tas

This course deals with safety and cardinal rule violations in the Eastem Region.

Test Re-write

Théébdiﬁbpfdﬁdeaninfom&ioﬁéeséiontoémployeesdfC&SonfheGenerallnsﬁucﬁoﬁs
booksoitsusecanbegnaxm;ed B
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Coruse Code
00022EV08

00041ECRS

00084EVD1
0008BECRS

" 00279ECRS

0033BECRS

T ToostiEvez
e

- 00T00ECRS

" 00724ECRS

00724EV02

00791EV0T

 00821EV0

©008%BECRS

" o08seEV1

00879ECRS

©0003EVDT

00934ECRS

" DO937ECRS

00838ECRS

'US Foreman Certfication Refresher

CourseTitle
Track inspection Gudelines Review (TIG)

High Freduency Equipment Welders

Description N
The TiG course 15 designec to prowde trainees in the specific target groups with the knowledge.
skifis and abiies they require in order to effectively perform their duties of nspecting recently
disturbed track and authonzing trains over repaired tra
This course 1s designed to provide welding employees with the knowledge. procedures. and
safe practices they need to: <br>
-operate high frequency equipment with confidence
-Carry out visual safety and fieid maintenance inspections of the equipment

-pe

Smdinyoo‘ls Maintenance - 8 Hours
Hand Tools Hydrautic

Train Operaﬁng Rules

Srnow Plow Foreman Aanual Recertifcation

Basic T;oubieshooﬁng

Thes is an "on the job” raining course The mstructor wil demonstrate how i property set up
and use the hydraukc hand tools.

The goal of this course is & certify or re-cerfify engineenng supervisors and snow piow foremen
in train operating rules. <br>

Course topics nciude: <br>

-Canadian Rafl Operating Rules apphcable to Train Operations <br>

-Block and Interfocking s

Review of Canadian Rail Operations Rules and Block and intertocking signais that apply to
snow plow foreman,

" The goals of this course are to:

- Define the principles, technigues, and key steps of hi-teve! troubleshooting.
- Provide rainees with basic troubleshooting skilis that they can use on a day to day basis white
performing various maimtenance or install

{Northern Division)

TFO Truck Mounted Crane Operation

Fire Safety - Prevention and Response

Crane Operation Update

Crane Operation Update - Engineering
Supervisors

 This s a variation designed for Work Equipment Heavy Duty Mecharics
~ This course offers a review of US Foreman Training,

* This Training i forthe operation cranes on TFO frucks of their equivatent

The goal of this course is i provide knowledge to employees regarding fire reguiations; to
provide the knowledge to property prepare work sites to preventireduce fire hazards; to provide
some skill and knowledge on fire equipment.

The objectives of this

The course goal is 10 ensure that trainees receive “refresher” training in crane operation so that
they are kept up-to-date in the knowiedge required ¥ operate their cranes safely.

At the end of the course the trainees will be able to: Identify the resp

This course is designed to cover the key principles of crane operation plus load charts. This
course is focused more on the roles and responsibiliies and on the key principles affecting safe

operation. The operator courses go into greater detal on the |

e oy 'déeMlﬁﬁptéxers

Overview - Leve! 1

Safety and Gas Welding - Raitway Weider

Rahway Welder (8 hours) for Oxy/Propane

Welding

‘Safety and Gas Welding - Rafway Welder

{Northern Division)
SPC Review

SPCRefesher

Tractor - Loader

Souther Technologies Corporation Hot Box
Detectors

‘Electro Code 5 Onsite

Front End Loader

TRI0

Pyke M2 Ballast Regulator

 Pyke M2 Ballast Reguiztor - 0T

The course goalis o bfovlde trainees with basic knowledge and proper documentation on the
newly bought CN Fiber Optic transmission equipment so that they can perform safely and
reliably first fine maintenance on the system.

Afer compieting this course

This is to provide the basics in the safe operation and use of oxygen/acetyiens equipment for
cutiog and beating e
This course is for Oxy/Propane Welding

This is o provide the basics in the safe operation and use of oxygen/acetyiene equipment for
cutting and heating.

 The goal of s cowse i to ensure the Enginsering Forces employees are able to comecty

identify and apply changes made to the Mai of-Way Standard Practices Circular. <br>
Atthe end of this course, trainees wit be able to: expiain why Standa

The goaiofthé Eourse isto énsure that the Eﬁgiﬁééﬂng Force employees are able o coﬂecﬂy

identify and apply changes made to the Maintenance-of-Way Standard Practice Circulars,

This course is arranged to guide you step-by-step through the task of leaming how to operate
the machine. By the end of the course you should have a good understanding of the machine
and how to operate it.

Trainees will be abke to maintain and Foubleshoot the Southern Technology Comporation Hot
Box Detector equipment using the supplies Reference Manua, job aid, and avaitable
measurement equipment.

Atthe end of the course the trainees wifl be able to: De

One-day Electro Code 5 onsite training program.

This course prbvides trainees with the knowledge to maintafn. inspect and operate a loader as
weil as to demonstrate the knowledge that they have learned. <br> <br>
Cow;e topics include: <br> Policies and regulations: Three point contact: Warking near

" The goal of this course is to acquaint students with the operation and mantenance of work

equipment machines. <br>

The course topics include: Topics covered are Overview of the machine; Start-up and shut-
down; Operations; Maintenance; Troubleshooting;

The goal of this course is to acquaint students with the operation and maintenance of work
equipment machines

Students wilf required o pass the t before doing the OJT portion to qualify on the
machine

The course topics include: Topics covered

On the job training test éﬂe{ the trainee has paéséd !ﬁe meory exam to qualify as an operatdf.




Group Subject CGroup
Engineenng Operators Technical
Engineering Operators Technical
Engineering Asc Technical
Engineering Safety Technical
Engneeing  Dispatching  Techrca
Enganeen’hg ) Plan ReadiyngA Techrical
Ergneemy  Operators  Techica
Enginesrng ~ Coaching

= . e - i

e . e i
e A R e
Engincering  Crossings  Techmical

Engineering  Signas 8

Communications

Enginsering

Engineeding

Engineering

Engineering
Engineering
Engmeermg
Engineering

Ehginéenﬁg
Engineering

Engineering

Engineering

Engineering )

Engineering

' Signais: Rules &
Practices, Codes

Signals: Rdes &
Practices, Codes
Inspection &
Maintenance
Operators
Signals: Rules &
Practices, Codes
Signais: Rules &
Practices, Codes
e
Maintenance
Operators

Techwical

Technical

Technical

Technical

Technica
Technical

 Technical

Technicat

Technical

T .

" Signals:Rues & Technical

Coruse Code

0Q939ECRS

00933EV01
00940EVO1

 D1048ECRS

01052ECRS

O1156ECRS

01189ECRS

01191ECRS

" n1286ECRS

01888ECRS

© 01933ECRS

- 01937ECRE

T oressevor

01998ECRS

" 0298BECRS

CourseTitle
Pettibone 441-d Speedswing

Pettibone 441-d Speedswing - OJT
Rail End Welding

Roadway Worker Safety

TrackAD I}

Plan Reading

'CAT Back-Hoe Operator

 Onthe Job Traning for Wark Equipment -

, Growp SMachines
Engineering Car Handling

Introduction to SEAR | Equpment

introduction to SEAR-I Equipment

“«  Description .
The goal of this course is to acquant students with the operation and mamntenance of work
ip hines. Students will use machines on their own and will be required to pass the
assessment before doing the OJT porbon to qualify or the mactun

This course introduces track and welding empioyees to the skills requied to do rack weiding .
Trainees receive classroom and practical shop traning with emphasis on safety. <br><br>The
course topics include: Introduction to turmouts and track component

Thegoa!o!mscowseisk)providemmeswnhtheknowtedgeandsldllsrequr’redmtestand
adjust track circuits using the TrackAD Ii software.
Atmeendo!tfﬁsoo«xse.vaineeswiﬁbeabiemdomefauomng:

Using the TrackAD Hf User Gude
Thegodofmeoourseismteachsmdemsmaocwatelyreadandunderstandmeeiernents
contained on a drawing plan.

Atthe end of the course the trainees wil be able to:
-Explainthediﬁetencebetweenasketch,ap&an,andadmwing

- Identify t

The goal of this course is to provide bainees with knowledge & safely operate CAT Back-Hoe in
lrenchimgandﬁerep!acememoperaﬁon.

Course topics include:

_Theory on CAT Back-Hoe (ViMOfmmmanufactwer‘lﬁhfsdwaﬁon) and practical training on m

Cowse Goal: <br>

To ensure the proper method is used for safe and accurate locates of underground cable. There
isalsosomeCN:aiMayspedﬁcpecunarmmatneedbbeadcmcsedm\enusmgmecaue
locating hardware (i.e., double-sheathed cables

This course number is usad for af on the job traning for Work Equipmen t Group 3 Machines.

 This course deals with the movement of cars by Engineering forces, <br>

The god of this course will be to provide knowledge and understanding of the proper safety
procedures involved in switching OCS equi

" The main fraining elements are: <br>
1) a new Power Point presentation {A Robert)<br>

2) Instaliation/Installation:<br>

“installation & Operation”, Safetran Event Analyzer/Recorder (SEARR) AB0250,
Doc: SIG-00-98-04 Ver. C {Septembre 2000)<br>

 Upon complefion of ths ourse ainees wil be abie tg:<br>

<br>
1. Describe the SEAR | characteristics and main functions <br>
2. Describe steps to properly install and turn-up this equipment, <br>
3. Recognize the Safetran Softwares & Utiities re

 The purpose of this course is to ensire employees understand the principles of the Vita
Harmon Logic Control Sytems. This is an OJT exercise for employees aready familiar with the
VHLC.

~ O19S7ECRS  KBC 750 Undercutter Onentaton Cowse ~ Ensars that employees have a thorough understanding of the KB 750 Undercutier work

[ anqp-- d ] plete their assiy ‘duﬁasalatyandeﬁcienﬂy

‘General Electic Transportation Systems Hot Trainees wi be bl fo maintan and oubleshoot the GETS Hot Box Detector equipment, At~

Box Detectors

New Hrs Eninasring -

00708ECRS ~ ATP - Electrcal Fundamentals
7 00012EVO1  Rules, instructions & Pracices (RIP)O - 16
00022ECRS  Track Inspection Guidelines - RRTS (TIG)
- DOO26EVD! Speed Swing Opertor- 16 Hours
000B4ECRS  Smal Tools
 D0136EVOT swécaﬁwacr{meop‘e}és&rlrémm
00143EV03  Geographic Signaling System (GEO)
OO1S4EV01  Grade Crossing Prodictor 4000
~O03B1ECRS  inmduction To Various Gangs - Lovel|
" OB436ECRS  Skid Steer Loaders i
© 00872ECRS  Saferan HOMLik

the end of the course the trainees will be able to: Describe the system's basic operation; tdentify
the system's components; Follow the job aid to maintain the syst i
. 200 0 0n track safety and FRA required classes (rles, hazmat, rai securty).
Electrical Fundamentals training is a comespondance course. There are 12 chapters. For each
chapter there is a test. You must complete each test
This course covers the foliowing topics:
-The Atomic Structure and Electricity
-Voltage
~Current
-Resis

The TIG course is designed o brbvide rainees in the spec:ﬁc target groups with the khbwﬁedge.
skifls and abiiies they require in order to effectively perform their duties of inspecting recently
disturbed track and athorizing traing over repaired tra

The god\of this course is o pfcs;ide trainees with kriow!edge of smalf power ool opeiaﬁon and
maintenance.

The goal ot course s 1 eam the bt theory of ack sutaing with machinery
introduction to new microprocessor based signal system.

Intoducton o new miroprocesse based crosingprotecton sysiem.

Standards, processes and activites for Level | gangs

Gangs inciude: Baflast Unioading: Distribute and Pick Up - OTM: General/PM!

The objective of this course is to fain operators on the safe operating and maintenance of skid
., Staer loaders



Subject

E ] T on Technical
Engineering ‘ Wélding h Technical
Engineering Proceidure Technical
Engineering Operators Technical
Eﬁgiheenng Rules Technical
Engineering Sgrass  Technica
Engineering Signais & Technical
Engineering Signais: Rues &  Technical

... . [Prectices.Codes
Engineering Signals: Rwes & Technical

o ... . FProctoes Codes
Engineering Safety Techrical
Engineering  Techica
Engineering ' Technica
Engineering Technicai
= : = = e
Engineering " Technica

Practices, Codes
Engmeenng Tyt e i
Engmeenng o Weldmg e
Engineering Transmission  Technical
Engineering AT Technical
Engineering  Mechanics Technical
Engineering  inspecton & Technical
Maintenance

Techoical

Coruse Code
00874EV01

00925ECRS

00953ECRS

01027ECRS

01452ECRS

© 01945ECRS
" O1947ECRS
03022ECRS
|03028ECRS
" 3038ECRS
" 006326CRS
R
 O09SAECRS
00644ECRS

" O0154ECRS

~ 00267ECRS

" DO337ECRS

" G0408EVD1

 00B13EPRG

" O0S14EPRG

" 00791ECRS

00821EV04

00825ECRS

" 00858EV03

Oy Acetylene Equpment, Safe Use and

DCCoding Systems

BAS Foreman

CourseTitle

Safetran Radio Code Transmussion System -

16 Hours

Special Trackwo:k Mamﬁenénce

Surfacing Machine Fundamentals (MK IV}

Boom Truck - Crane Operation

8.8 Constructon Sake Prachces Overvew

Vital Hammon Logic Control

Geneal Inshuction Workshop

Desgription ’ ~
The course god Is to provide Tanees with knowlecge. skill sets. and proper dactimentation on
the new Safetran Radic Code transmission system so that they can perform safely ana reliably
first line maintenance andior installation works.
The goal of this course is i teach Track Supervisors how to efficiently and effectivety
coordinaie the dally activites of the mantenance welding forces by performing various
inspections, creating and adjusting maintenance work plans
The course goal is to provide Track & Work Equipment foremen and supervisors with the
knowledge of the operation and capabilibes of the Fairmont MK IV surfacing mactine and to
apply this knowtedge to identify track work procedures and machine adjustments

‘Thegodsoftmcmwseambenswematboornm%eraushavemerequsnekmwtedge

and skifls to sately operate the cranes on their vehicles and to prowide tramees with a crane-
spechreviewafloadtheoryandﬁfbngprocedures.wrthanm

Objectve wil be to famiiarize Structures employees from

Network Operations with various satety concerns they will encounter when
travesing 1o visit fiekd operations.

The pwpose of'iﬂ'is'cot;se is to ensure employees understand the pnnciples of the Vital

Harmon Logie Control Sytems. ,
The course wit be a workshop o cover the use of Genera! nstructions when performing tests
and mainienance.

Automatic Gating System (AGS) - Intermodal This course i designed 1 prepare S&C Technicians to pedorm frs kne maintenance,

Switch Machine

e e . Safety~

Inroduction To Various Gangs - Level i

Cutting

Petibone CWR 40 Crane (CD4)

Entry Leve! Operator

Motion Sensor / GCP (Grade Crossing
Predictor)

Basic Track Maintenance - Weiders

e . idge Mutﬁptexersm

Overview - Level 2

Raiway Welder - 24 Hours

Crane Fundamentals

SPC Refresher 2003

" Chaplers 2, 3 and 4.

To famikarize employees with the iniemal components of GRS and USES swich machines.

This course deals with safety when working around high voltage and underground power
systems. <br><br>The course is defivered by the Electrical and Utilities Safety Association of
Ontario.

— “...H,, vhorigs . oo gangs

Gangs include: Glue/Epoxy; Undercutter/Supm Gopher; Sled; Tie: Rail

Thi s a portion of the Enry Leves Operator Prograrm which consists i 22 hours of hands-on

with s many various pieces of work equipment as can be accessed.

) Tﬁscoursewil

-Explainhepﬁn@lesofoperaﬁonofmoﬁonsensorsdeCP
-D the abifity to maintain and troubleshoot a motion sensoriGCP based crossing
protection system by ing and adjusting and repai g motion sensor equipmen

" This godofth)s course s to ﬁnvide S&C perso' nnel with the knowled ge and skils required '

install, adjust, maintain and troubleshoot Propane Snow Melter devices. <br> <br>
Course topics include: <br>

-Nature of LP-Gas <br>

-Terms used in descri

- Define the purpose, principles and general operation of various types of Coding systems
(K/K2, J, H, 514, 528)

- Provide frainees with the abities to maintain, troubleshoot, and adjust coding systems

Course topics i

FCAW Fiux Core Arc Welding (Wire Feeder)classroom, practical raining 16 hours and Therme
Welding - eight howr course

* Successtul completon of i program leads o the ceificaton of B&S Foreman

The program consists of the folowing:

1.Track Inspection Guidetines ENTKIP 00022

2Test

3.Coaching On The Job Training (OJT) ENGNCG 00017
4.Test and Re-writes

) Su&cessfu cample& letion of thrsprogram‘eads 1o the certification in Bask: Track Maintenance -

Welders. <br>
The program consists of the following: <br>
1.introduction <br>
2Identification of Track & Special components

(moduske 3 - Track Maintain
The course goa s o provide trainees with basic knowledge and proper documentation on the
newly bought CN Fiber Optic transmission equipment so that they can perform safely and
refiably first ine maintenance on the system.
After completing this course
Uponoo:mleﬁonoﬂtv‘scoa.wseﬁretraineeswﬂlbe
1} able 1o nbsarve proper safety procedures when welding
2) able to use an electric arc welding machine to weld in the flat, horizontal, vertical and
overhead positions
3) able to recognize and correc
The goal of the course is fo ensure that frainees receive general "umbredla® or front end training
on safe crane operation prior i Teceiving courses on specific equipment. <br> <br>
Atthe end of the course the trainees will be able to:<br> Identify t
The goal o the course s to ensure that the Engineering Force empioyees are able fo correctly
identify and apply changes made to the Maintenance-of-Way Standard Practice Circutars. <pr>
At the end of the course the trainees wil be able to:<br> - Explai



Subject

- = Techni

Engineering Signals: Rdes & Techical
Practices, Codes

Engmneering Work Equipment  Technical

Engineering ‘Signds: Rues &  Technical
Practices, Codes

Engneeing Inspectond  Technica
Maintenance

Engineering  Signals: Rues & Technical
Practices, Codes

Engineering  Signals: Rues &  Technical
Practices, Codes

- : s o

Eng‘wm S e e e

. MaNenace

Enginesring Bridge Operations  Technical

Engineering Signafs: Rues & Technical
Practices, Codes

Enginesring  Inspection & Technica
Maintenance

- = Wurk" o

Engineering

Engineering

Engmeeriﬁgw

Engineering

Engineering )

Engineeﬁng

Engineering

Engt‘ kg‘ 7

Communications

Inspeétion &
Maintgnance

it

Maintenance

Inspection &
Mayntenance )
Operators

BridQe Operahons

Bridge Operatons
T

Technical

Technical

Technical

Techmical

Technica

Technica

Technica

Technical

00874ECRS

01031ECRS

01297ECRS

01548ECRS

G0631ECRS

© 01923ECRS

" 00012ECRS

© 00298ECRS

" 00611EVD1

00931ECRS

01198ECRS

01298ECRS

. O194BECRS

" DO431ECRS

 0000ECRS

"0002BECRS

00103ECRS

" 00103EPRG

00103EV07

00433EPRG

00807ECRS

01008ECRS

" D10T1ECRS

© 01235ECRS

Coruse Code

' Basic Track Mainknance - B&s

CourseTitle
Safetran Radio Code Transmwssion System

Vital Processor Interlocking {VPY) Controf
Systern - Alstom

On the Job Training for Work Equﬁem -

Group 2 Mactines e
Rufes instructions and Practices f

Introduction To Various Gangs - Level l
Vi e Cone ol b

(VHLC)

Rules, Instructions & Practices (RIF)

On The Job Training For Work Equipment -
Growp 1 machines
US Foreman Training

On the Job Training for Work Equipment -
Special Group Machines

Advanced Vital Harmon Logic Controfier
Programming (AVHLC)

i s e

Track Maintainer
" Engineering Orientation Program

' Track Onentaton Training

Introduction Operators
Machine Operator Tréif&hg
Stee! Bridge Worker

Timber Frame Treste Bridges

 Crossing Warning Systems

Description  « F Y ‘
The course goal s to provide trainees with knowiedge. ski¥l sete, and proper documentaton on
the new Safetran Radho Code transmission system sa that they car: perform safely and refiably
first bne maintenance and/or instaliation works.

After completing

‘Atthe end of the course rainees wil be able to: Recognize each constituants (plug-in boards)

and describe their basic funcionality; List all putioutput to the unit: Power. Non-vital
fons and vital o ns, Recognize when alert state; Diag
This course number is used for ail on the job traning for Work Equipment Group 2 Machines.

At the end of the course the trainees wil be abie to:

- Energize circuits as per design dunng circuit breakdown;

- Logicatty by circuits ; y ¢ icating with a partner.

Standards, processes and activiies for Levei I} gangs

Gangs include: Abandonment. PT Rail Changeout; Rail Pick-up and Undoading: Switch Tie

installaton; Surfacing; Destressing

The VHLC Prog g Course is designed to famibarize partcpants with the VHLC

Keation software develop tools and p 5 ﬂ)ecoursepmvédesanin—depm
hrician wit

understanding of the VHLC operation. This course provides the eng
The goal of this course is fo teach S&C personnel how to perform effectively the various
procedures and tests specified in the Signals, Inspections, and Tests (SIT) Rutes bookiet, using
the appropriate General instructions (Gls}

- Teach the S&C personnel

Tris course number is used for al o the job iraining for Work Equipment Group 1 machines.

To instrct employees to idently FRA 213 rack safety standard defects and prescrbe the.

s ! completion of this progremm leads to the certfiation in Basic Track Maintenanc -

B&S

The program consists of the folowing:

1.introducton

2.|dentification of Track & Special Components
{modwie 3 - Track Maintainer ENTKIP 00103)

3. Hand

* This course is designed o inroduce SAC personnel o Eleciro Code 4 Track CircutSignafing

System setup and maintenance.

‘The goal of his course is o introduce new transportation/operations employees to the basic
roles of CN Engineering Track, Bridges and Structures and Signals and Communications
maintenance forces and how their maintenance activities impact on their opera

“Tis course number is used for all on the job trammg for Work Equipment Group‘ 3Machmes

The advanced VHLC Course provides an in-depth anderstandi 1g of the VHLC and its
Jinterconnection to the signal system. An extensive examination of the VHLC's recorded
mfunnanon troubleshooting techniques, and system’suppon documents will be covered. T

 This colrrse s designed to train the class A mechanics on troubleshooting and repatring Tamper

Mark iV.
‘Course topics include:
-Hydraulic and electrical problems

* This course s designed o ensure that B&S employees cary ot basc concrele repars

This course covers the following topics: <br>

- Safety guidelines <br>

- International hand signais <br>

- Maintenance and servicing <br>

~ Sate handiing of wire rope and other rigging hardware <br>

- Reguiations and responsibiiies <br>

- Capacity

Buikiing upon trainees On-The-Job-Training, this course trains Track Maintenance employees to
perform Track Maintainer duties safely and properly using standardized methods.

This program wil inroduce new employees to CN, fs history and fve key principles; the roles,

requlations and responsibiities of CN and #ts employees, <br><br> Courses included:<br> Track
Protection Procedures Review (00014 £ CRS)<tv> Lone Worker Safe

" The goal of the course is to provide new employees basic safety guidelines and procedures for

working on or about the tracks.

The goal of this course is to introduce machine operators & the basic concepts of engines,
power frains, hydraufic, pneumatic and electrical systems utitized on heavy equipment. This
course aiso includes a modue on smalf power tool maintenance.

This course is for new employees who wil be machine operators. Course topics include: <br>-

Course information <be>—infroduction : <br>- Safety: <br>- Reporting: <br> -Fasteners and
Fittings: <br> -Basic Engine Operation: <br> -Drive Systems : <br>-Pneum

The goal of the course is for trainees to receive the required training so that they have the
knowledge to be able to safely and comectly install and replace steel bridges and steel bridge
members.

This course consists of three modules: Rebuitd Frame Trestle Under Traffic; Timber Trestie

. Mantename Rebg@q Pile TrMe Under Traffic

This one-week course cancentrates on highway-rail grade crossing fundamentals. Participants
will gain the iaf skits and knowledg y for the proper installation, maintenance,
repair of these systems. ms Program examines af aspects o
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Engineering
Engineenng

Engmeenhg

Engineering

Engineening

Emjmeénﬁg

Engineering )

Engt’neennq
Engineering

Engineering
Engmeén‘ng‘ o

Engineering

Engineering

E'ngiv'\'een'ng” =t

Engineering

Engineering

Engineering

Enga‘neen’rig

Engineering

Engineeh’ng

Engineering

Engineenng

Engineering

Subject
Rules

Signais: Rules &

Practices, Codes

Signals: Ruies &

Practices, Codes

CGroup
Technical

Technical

e

Bridge Operaton's  Technical

Operators

Operators.

_ Welding

rasietis
Maintenance

" Signals: Rules 8
Practices, Codes

* Signals: Rules &

Practices, Codes

o Sbgnds e
Practices, Codes

" Signals: Rules 8
Practices, Codes

et

A

Inspection &
Maintenance

Signals 3
Communications

Signais &
Commurications

Technical

Technical

Technical

Technical

Technical

Technical

Teshical
T

‘ Technicat

Technical

Technical

Techical

Techrical

Technical

T 00MOECRS ATP - Levei2

Coruse Code  CourseTitle
01545ECRS  Engineening Officers Seminar

02588ECRS  S&C Supervisors Tests and Inspections
Course

| 02613ECRS  FRA Inspections and Tests

00124ECRS  CN Bridge Tenders

| 0013BECRS  Surfacing Machine Operator

" 00019EPRG ‘Entry Level Operator Program

00319ECRS  Locomative Crane Operaior

| UBECRS  Foreman Welde Upyrace

00611EPRG  Track Maintenance Foreman

© QO709ECRS  ATP-Leveli

00711ECRS ~ ATP - Level 3

OOTIZECRS  ATP-lewid

00821EVO1  Ralbway Welder - 80 Hours

- O0B40ECRS ™ Track Welder - Fist vear

 O0SS1ECRS ™ Hydraukc Training - Advanced (Levei 1 &) -

G260BECRS ™ Crawler Grane Training ~
00821ECRS  Raiway Welder
00410ECRS  Track Welder - Sacond Year

O00411ECRS  Track Welder - Third Year

00616EPRG  Extra Gang Foreman

~ O06TOECRS  S&C Technician Trainee Program - 0T

 OU1SEPRG  SAC Technician Traines Program (TTP)

Description
Recertification on CROR and POTUSTW for Engineering
Officers.<br> Note: This s very close in content to the Transportation Officers seminar,
This weekiong program wifl ensure S&C Supervisory personnel are cognizant of a relevant
FRA Rutes and Reguiations related to Interlockings and Crossing Warming Systems, This
program wil aiso verfy S & C Supervisorypefsonnela-eknovnedgeableoftyp«
The one-week FRA Inspections & Tests trining program stuies af relevant FRA Rules.
Standards, and instructions Governing the Instal . Inspection. Mai e, and Reparr of
Signal and Train Control Systems, Devices and Appliances. This course als
The goal of the bridge tending course is to rain people to operatie both the Second Narrows

_andthe Fraser’River Rail Bridges.

) This course was developed to cover the various surfacing machine operational requirements of
CN Rail Work Equipment. The FairmontTamper and Plasser modeds of equpment are covered
The course topics inchide:
~ﬂ\ebasicﬂ\eoryoftracksufacingasit

' The program covers the concept. operation, components and maintenance of engines, power
frains, preumatic systems, hydraulic systems and electrical systems. <br>
The Entry Level Operator Program consists of the foowing courses: Annual Operator Update,

Course topics: <br>

- Identify government reguiations <br>

- ldentify operator's major responsibilities <br>

- Identify intemational and rakway hand signals <br>

- ldentify inspection and ma proced for crane <br>
- Identify inspection

.. This course provides a review and update o track welding techiques and practices .
mnwmmmsmmmmmmagemmm become a Track
Maintenance Foreman. <br>
Thepmwanconsistsoﬁhefoﬂowing: <br>
1. Introduction to SPC's, RM's & TS Plans
(modute 1 - Track Maintainer ENTKIP 00103) <br>
The Apprenticeship Traning Program (ATP} is a four part program (the level 1 includes a 3
month home study course as well} which S&C apprentices must undertake in order to be
certified in their trade. Each level consists of 10 day practical and theoret
The Apprenticestip Training Program (ATP)is a four part program which S&C apprentices must
undertake in order to be certified in their rade. Each level consists of a 10 day practical and
theoretical course which must be successfully completed before mov
The Apprenticestip Training Program (ATP) s a four part program which S&C apprentices must
undertake in order to be certified in their trade. Each level consists of a 10 day practical and
theoretical course which must be successfully completed before mov

 The purpose of this course is o provide SAC Felpess with the competencies they nesdfo

assume S&C responsibilities.
‘This section of the course is the final g of a four seg program which apprentices will
undertake as they leamn their trade. Eac

* The course wil quakty mantenance and repa personnel b veid raiway equipment using Gas

Metal Arc Wekding equipment

':This course introduces welders tothe skﬂlsreqwedto do }aekn\behing . Trainees feceive

classroom ang practical shap training with emphasis on safety. <br> <br>

T urse topics include: <br> Introduction to turmouts and track components; Weider's

goal of this course is to provide the skills and knowledge to the trainees to ientify systems
used on CN equipment (Sundstrand priority); To be able to troubleshoot systems on Yaining
bench; To beab!emtestsystmsforpmperoperaﬁonandadjust

- identify government regulations <br>

- Identify operator's major responsibitiies <br>

- Identify international and raitway hand signals <br>

- Identify inspection and maintenance procedures for crane <br>

- ldentify inspection

The course goal is to Qqualify mai and repair In proper welding procedures.
<br> <br>

Trainees will be able to: <br> Observe proper safety procedures when welding; Take care and
perform day to day maintenance on welding, grinding, and o

This course provides technical and practical skills required to canry out track welding
maintenance. Testing consists of face and root bends with oxy-acetylene and arc.

Course topics include:

-Braze weiding, brazing and soidering

-Hardfacing - oxy-acet

This course provides technical and practical skiffs required to complete track welder training.
Formal training consists of completing classroom and workshop skiffs in welding all track
Cmonentsrefmﬂngd&fecﬁonmta!wiﬂwelecﬁczcus&ngcompmss

This program consists of 3 levels of Extra Gang Foreman training. Each fevel has a duration of 2
weeks and includes both technical training as well as soft skifls raining. Each leve! has a
prerequisite of the levet before it <br>

Level 1- Courses inc

The TTP OJT is a guide that ensures ¥ou can properly apply the theory leamed in the various
TTP courses. Itis to be used as a reminder of the necessary steps to take when performing a
task as well as an instrument to track your progress in such a task.

The obiectves of this program are: o develop quaified technicians in 4 predictable, consistent
and reliable manner; to provide the technician rainees with a base of skifis, abilities, and
knowledge in preparation to their future appointment to techni



CGroup
Technical

Technica

Technical

Techmcal

Technical

Technical

Technical

Frst Aid, Standard Safety

s

Satety

 Safety

Satety.

© Safety

Safety

© Safety

Safety

 Lockout Tagout Saety

Group ¢ Subject
Environment Environmental
Awareness
Ei Envr
Awareness
Enwronment Envronmental
Awareness
Environment Environmental
Awareness
Environment Environmental
Awareness
Environment Environmental
Awareness
Financial Finance
Health & Safety
Health & Satety  Safety
Health 8 Safety  Aleriness
Health & Salety  COSH Canada
Health & Safety  Hearng
) o Conservaﬁon’
Health & Safety  Fall Protection
Health & Saety  Geoupagona
Heatth
Health & Safety  Occupational
Heaith
Health & Safety  Safety
Health & Safety  Alertness
Health & Safety  Respratory
Protection
Health & Safety  Respiratory
e em Protecton
Health & Safety  Loss Control
Health 8 Safety  Hearing
o ~ Conservation
Heatth & Safety
Health & Satety Occupational
 Heatth
Health & Safety Lass Controt
Health & Safety  Loss Control
Health & Safety  Safety
Health & Safety  Loss Control
Heatth & Safety  General

Safety

Safety

P

Safety
Safety

Safety

Coruse Code

00195ECRS

O1177ECRS

01926ECRS

01927ECRS

01928ECRS

(019%0ECRS  Computer Skils Training Workshop for

(03005ECRS ~ CN Contractor Management Training

" 00121ECRS
" 00125EV02  Fleaning Conservaion — TE4Y - U&

00715ECRS  Lodder Safety

CourseTitle

Envronmental Awareness

Federal Requirements Presentation

Environmental Comtiance - US

Environmenta! Compiiance - Canada

ta! Protection for Engi

ey
enwr

. StategicFimancid Planning
02985ECRS  Introduction to Blood Borme Pathog

Description

This course includes an introduction to envire which enlightens our
PHOYEes B envir p ¥iies both at home and at work. More importantly. it
introduces Canadian National Envir Policy to employ

Tbiscom’sem‘ﬂpmvideaﬁoverviewo!CNEnwrunmemapoﬁcmmaiaretobefoﬂowedmme
United States. It wi review various topics such as storage, wastewater management, regulatory
Tequirements, environmental waste disposal, construction requi

This course wil provide an overview of CN Environmantal poticies that are to be fofiowed in

Canada. it will review various topics such as storage, G g Y
requirements, environmenw waste dtsposdconstructon requirements )
This course will cover Envir reguiatory requi with respect to Engineering

profects such as cutvert work, bndqe’s,‘sm:ctwes.,interceptors, 8r0SiOn Controls ets.

* 01026ECRS  CNIC Envonmental Manigement Traning The goal of this cowrse is to famdiarize employees with the mplcatio ions of Responsible Care for

CNIC.
The course topics include: Introduction: Spdl and Tanks; Waste Management, Waste Water
Management

A Workshop (8 hrs)'&d User Guide to train Strategtc & Financia Planning group employees to
use Excel and Access skls o cleanse and manipuiste data. :
Familiarize partcipants with bicod borne path gen (hazards), company policies,

©O3021EV0T N Risk Assassment - USA-

O1036ECRS  Highway To A Heatthy Back

O1037ECRS  Back Care

"oééagscﬁé' s et

~ 01030EV0Y

00440ECRS

~ 03021ECRS  CN Risk Assessment

" O1030ECRS  Respirator Traming

a Labour Code Training (COSH)

" This web based training wil describe risk thads and the

prschions, ind svalotliy ofvagenes o
TheCNConnamMmaganemTra?dngcowsemundwasOpermnsSweMsmsmme

Contractor Safety Process designed to ensure that all CN Contractors, Sub-contractors and thei
embyeesaepmpeﬂytrainedandoonplywihCN’sSafetyPoﬁdesde

This web based traning wi describe risk thods and the do
feurements ACNin the Unied Stas. N
This course has been design to acquaint employees with Canada Labour Code reguiations.

This training provides hearmgconservaﬁontrairsingasreqmdby FRA Federal Regulations 49
CFR 227.119, and
Th}zgodofﬂiscowseismteachmpioyeesmeessenﬁaleiememsofsafetywrﬂeusmg
ladders which are: Proper ladder selection, inspection, mair , Use and storage.

The need for this course is a result of Canada Labour Code standards,
Thegodoﬂhiscourseisforh‘a'neestolea‘nwaystocareformeibackandprevemback
Atﬂ\eendofﬂ#smse,wa‘ne%wmbeablemdomefolowin
ThepurposeoftheBackCarecourseistoprovidelraineawimabasicknomdgeofback
‘injury prevention and fecovery. ft was originafly developed by CN Occupational Health Services.
Thegodofhscowseisbheﬁyh’aheesga’nabeﬂerundersmd

* Famitarzes employees wih the heath hazards of lead, means of persanal protection, and
requirements of OSHA Construction Lead Standard 29 CFR 1626.63.

.

 ensure the user remains qualifed, The review st
cover the same topics as the course but not in aformat setting. If the review indicates an
employee is not fully qualified then they must take the formal trai

" Respiator Training - Transcona Truck Arinex This is hands.on traing requived to demonstrate the proper use and mantenance of the

iR e Lo Ry e e

© OD125ECRS  Hearing Conservation - Two Hours

© 004ITECRS  Lock out/ Tag out

Back Care For LCS Beltpack Operators

00907ECRS  Fire Extinguisher Training

00307EVED  Fire Extinguisher Training

02608ECRS  MSHA Hazard Training

00907EV01

02994ECRS

Fire Exﬁhgh:sherTra’mng~Adva1céd a

SM&:Nng Operabons Fatafiies Analysis

(SOFA)

. Sumpked airsystom i the Transcona Truck Annex

This course s designed to communicate to managers that e loss contral € & momentb
momemresponsibatyofstpervision.!?rescanbe, d, contained, extinguished and

escaped,EachdmeseisanimpodaMpmdfu?bssmnm.Theacﬁm

The course goal s t ensure employees e frained 1o take the necessary steps to profect their

... hearing against noise induced hearing loss.

Theqoddtfﬁscowseisbteacheiecﬂicdembyeesmsafaylookout and tag out electrical
components that could become five. j
Caurse topics include:

-Idantifying the hazard

-Testing the circuit

-Applying lockout

~Use of insulated material

T

 The goal of this cowrse is 5 provide raness with the skiis and knowledge required to prevent

backache associated with bettpack use )

The training program uses a computer-based simulator to create real fire situations. Trainees
learn how to assess a fire and handie an extinguisher property using the simuation, <br>
The course topics include: Five realistic fire scenanos are assessed

Thisis a ChHied workshop describing the requiations and basi operation of ire extinguishers

 Two hour hazard traning course requied ander the MSHA

Simulator recreates kive fire stuations and rainees leam how o extinguish a least five fre
types. More indepth content coverage and more practice is given in the Advanced course than
in the basic. <br>

The course topics include: Five different yp

The goal of this course is & review with rait operating personnel the five Lnfeéavens associated

Wit the SOFA program n he CN Sautern Regon.
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Heatth & Safety

Health & Safety

Health & Safety
Heatth & Satety
Heatth & Safety

Health & Safety

Health & Safety

Health & Safety

Health & Satety

Heatth & Safety

Health & Sajety

Health & Safety

Health & Safety

Health & Safety

Health & Safety

Health & Safety

Health & Safety

Health & Safety

Health & Safety

Health & Safety
Heatth & Safety

Subject

¢ .COmaup

Accident-incigent  Safety

Investigabons

Fall Protecton

Fall Protecton

Fait Protection
Health & Satety
Health & Safety

Fall Protection

Rutes

Accident-incident
Investigations

Confined Space

Emergency

Fall Protection

Fal Protection

Fall Protection

Fa? Protecton

Fal Protection

Health & Safety

Health & Safety

Alertness

Health & Safety

Sdety
Fall Protection

Safety
Safety
Safety

Safety
Satety

Syafery )

Safety

S‘afety

Safety

Safety

Safety

Safety

Safety

Satety

Safety

rcie

Safety

Safety

Safety

Satety ‘

Safety

Coruse Code

00129ECRS

00543EV02
00561EV02
00584EV01
00731EV02
00731EV03
00871ECRS

01911ECRS

00120ECRS

00184ECRS

00206EV02

00217ECRS

" 00541ECRS

00561ECRS

00561EV03

00584ECRS

00731EV05

01194ECRS

01502ECRS

01552ECRS

02983ECRS
00013ECRS

CourseTitle
Systematic Cause Analysis Techmque
{SCAT)

Fall Protection - Scaffolding DOCS
Awareness ) .
Locomotive Fail Protection Awareness

Fall Protection - OJT/Refresher - 4 Hours
Workplace (nspection
Legislation

Fail Protaction - Bucket Truck

DOT Drug and Alcohol Regulations
Overview

Accident/ncident lovestigation and
Reporting

Confined Space - Risk Assessment

First Aid- US

Fall Protection - Engineering - Employess

Fak Protection - Rescue - Bridge Deck
Fall Protection - Mechanical

Fall Protection - Mechanical (US)’

' Fall Protection - OJT/Refresher

* Safety in the Workplace

Line Managemem Saieiy Practices

Taﬁng Personal Control of Safety

Ling Ménagement Safety Practices 2

MSHA Ihdepéndeht Contractor

Description
The goal of this course is to teach tranees how to use the SCAT Chart <br> <br>
Course topics include: <br>
-Description of ac igation investigation<br>
-Evaluaton of loss potential<br>
-Type of contact or near contact<br>
~immedi
The goal of this course is b review the scaffoiding techniques invoived in erecting and
dismanting scaffoids, and reguiations
The goal of this course is to acquaint employees who are require to wash windows and sanding
locomotives on bady hamess and apply fall protection when working.
The course topics include; Fall Protection fequrements; hands on training with fult body har

1 VThiS course will be an On the Job frarning review of equipment and procedures

This is a module from the Joint Heath and Safety Program L , -
ThegoalofﬂismeosbpmvideaﬂJHSCmembersw’rmmebasucknowledgeonappﬁcabte
occupational health and safety legisiation, and obligations of the company and its smpioyees

The course witl cover the apphicable Fa# Profection procedures required wher working from a
bucket ruck , :

This training is conducted in accordance with 49 CFR, Part 219.11(g) which requires that
supervisors be trained in the signs and symptoms of alcoho! and drug influence, intoxication and
misuse in order to conduct FRA Mandatory Reasonable Suspicion Testing

The goal of this course is 1o provide the skils necessary to conduct an accidentincident
investigation and to report findings and recommendations using accepted terminology and
concepts. <br>

This course covers the following topics: Legal requirement

This course provides trainees with the skills and knowledge required fo conduct a risk

and write proced; for a confined space.

Course topics include:
Use the hazard check list

-Use a risk and a probabillty chart © determine the hazard |

Inciuded in this course are the following: <br>a)mepmvi50onofbas&:ﬁrstadandmeﬁrstaid
attendant's role and obligations in retation to basic first aid; <br>b) emergency scene

t, <br>¢) cardiop Y itation; <br>d) medical e

This course proVides trainees with the anedge procedures, and skils needed o ensure safe -

working conditions and to eliminate injuries. <br> <br>
Course topics include: <br>

~Fall protection basics<br>

-Anchorage<br>

-Connecting means<br>

B

* The goal of ths course i 1o provide smployees with faf protection rescue fechniques from

bridgeded(stoensueasafeworkplaceandtomeetCmadaLabowCoderequiremems;b
moﬁva:eandhainermloyeesinhowmperformemergencyrucueandtodeve |
‘The goal of this course is o provide Mechan; andlntannodaiemployeeswﬁfdlpmtecﬁon
training in falf protection equi basics, techniques and procedi to ensure a safe
workplaceandtomeetCanadaLabourCoderequifemenis;tomoﬁvmand

The goal of this course is 1 provide Mechanical and Intermodal employees with fall protection

training in fail protection Hp basics, technig and p d to ensure a safe
workpiace and io meet QSHA qummns; 1o motivate and train employe

* The goa oftis cowrse is o updase a student’ knowledge andlor kil in the applcation of Fai

Protection procedures. <br><br>
This course will be used to cover the foflowing training :<br><br>
1. employees who not used Fall Protection equipm

Thos raining whl introduce the supervisor 1 CN Safety Management System, Canada labour

Code and Accident Investigation. <br><br>

Modue 1: Canada Labour Code and CN Safety Management System. It covers employer,
employee obligations, safsty processes

' The course goal s to provide the partkipants with a basic understanding of safety and its

apphication to the raitway. <br>
This Supervisors Safety Training Course Broadly Covers Seven Subject Areas:<br>
*Cost And Operational Impact Of Safety <br>

- Inm Prei)éhﬁbn Skils Semma" Physiéé! blus mental control of seff, attention control

mechanisms, positive communications skiis with supervisors, coworkers and family on safety,
stress and fatigue reduction techniques.

) Upon compleﬁdn ofmis‘cburse traihees will be able to:“<b?>

*Regulatory Requirements Related to Risk Assessment and Control<br>
-Basic Risk Assessment Techniques;<br>

+Accident Cause Finding and Analysis;<br>

-Efficiency Testing(PMRC)<tr>

MSHA Annual Refresher Training or Independer Contractors.

Fadl Protection - Signafs & Communications - The goal o this course is o provide trainess with the knowiedge, procedures, and skiffs nesded

Supervisors

to ensure a safe work environment on efevated structures such as wayside signals and bridges.
This will be done in accordance with legisiation, regulations an
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Confined Space

Fafl Protection

CGroup
Satety

Safety

Frest Awd, Standard  Safety

Fall Protection

Fak Protection

Health & Safety

Accident-incident
investigations

Fa Protscion

Confined Space

Fafl Protecton

Fal Protection

Health & Safety

Fail Protection

Health & Safety

Health & Safety
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General
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Prevention

Prevention

Safety

Satety

Safety

Satety
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Safety

S

Satety

Satety

Safety

Technical

Technical

Manaéefnent
Technical

Technical

* Techmical

Coruse Code  CourseTitle
Confined Space - Entry - US {Adapted for US Confined Space fraiming is required for employees whose duties include working in an enclosed

00193EV01

00215ECRS

0CZB4ECRS

00333ECRS

00543EV01

00731EV06

00917ECRS

02614ECRS  Fal Protection - Ore Dock (Northern ~ Apprise

00193ECRS

| 0B00SECRS

| 00543ECRS

00731ECRS

00731EV04

00619EPRG

02566ECRS

02567ECRS

03019ECRS

01517EV01

O1517EV02

01517Ev03

" Fal Protection - Pols Top Rescue

regulations)

Fall Protection - BAS - Employees

First Awd - Standard

Description

environment that was not designed for human habitaton.
<br><tr>
The goal of this course is o teach trainees safe practices and procedures required for confin

megoaiofmscowsetsnpéwaéB&smmmmmmmmedgereqmdb
useaf\dmstdiprmtecﬁonsyswmsaequipmemTh:‘swinbedoneinaccordancewim
legisiat dations, and company pokicy, <br> <br>

Course topic

When you arein :<b>

- An office, andﬂ\eanbutmcemsponsemisLessma\Zhows,mehaining required is Basic
First Aid. <br>

-An office, and the ambulance response time is More than 2 hours, the fraining required is
Standard First Aid. <br>

Fa# Protection - Signals & Communications - Tnegoalamscoase'isn'pmwaeenwyeeswimmesmsammowteugereqmredmuse

Empioyses

Fal Protection - Scafiolding Review

and instal! fall protection systems or equipment on elevated structures such as wayside signals
‘mdbﬂdnesTI’iswﬂlbedoneinaccordanoewimlegéslaﬁon,r

The goal of this course is a review of the scaffolding manual and the techniques invoived in
erecting mddi;manmngﬁscaﬂws’

Health and Safety Training Program for ATS The Joint Health and Safety Committse training s an investment in CN's Health and Saiey

and RRTP

Derailment Investigation

Division)

T Spacer«E'ﬁtl:ym

s Tranmg = g

- Thegodofthns course isbfeachrlrmnees' saféypracbees' and prc edy q d for conf

Committees. Developed jointly by 9 and unions in 1997, the goal of this two day
Cmunﬁeenmbemwithﬂwskﬂs S—
erations Supervisors with basic knowledge of

techni o conduct thorough and safe investigations into derailment/-

1+

course is o provide al Heatth and Safety

incidents.
it 'desvitalinfonnaﬁononsmhaaasaspreﬁminayi

employees of relevan federal reguiations (1926 Subpart M). <brProvide skifs and .
knowledge to inspect, use, install and remove fall protection systems and equipment. <br>Use -
of company app d rescue equy and systems and follow estabiished

space enfry. <br> <be>

Course topics Include: <br>

-Definition <br>

-identify confined space <br>

-Hazards associated with confined space <>
-Date

© This course provides Fainses with th sils and knowiedge required o safely cary out pole fine

maintenance and construction. <br>
Caurse outiine: <br>
- Introduction <br>
- equipment and climbing <br>
- body belt and gut strap <br>

ovide BAS employees with the skil and knowledge requied o

‘Fal Protection - Scafioiding - 848~ The goal of this course
Employees/Supenvisors erect, inspect, use and di g in dance with the federal regulations and CN I
policies as outined in the Scaffoiding Manual; o motivate and t
* Joint Health and Safety Commitee Training The Joint Hoalt and Safety Committes training s an i ntin CN's Health and Safety

Committees. Develaped jointly by management and unions in 1997, the goal of this three day
wmﬁbmm&gmmmmmmmmw

 The goal of this course i i provide BAS employees with the skills and Knowledge required to

use and install fall protection systems or equi This will be done in accordance with

Y

legislation, requiations, and company pokcy.

The course will emph

Joint Health and Saiety Commitise Training - The goa of B8 course s 1o provide afl JHSC members with the bask: knowiedge on appicatie

us

Join Health And Safety Training Program

Collective Agreement 416 - Artice 41
Arbitration Awards: Yard/Road Restriction

Collective Agresment 4,16 - Articie 51 -
Arbitration Awards: Booking Rest
Drug Recognition Course - Canada

Liv:hg Well With Stress
 Boosting Your Postive Outook

Stress Relaxation Techniques

occupational heafth and safety legisiation, and obligations of the company and its employees

The goal of this program is to provide all empioyees with the tools and technigues to ensure a
healthy, safe, and productive work place. ;
The cbjectives are to promote increased heaith and safety skills and awareness culminating in
worker well being in an

The goal of this course is o provide raining on the interpretation and application of those
provisions in Articie 41 that dictate the ndes we are obligated to enforce in our workplaces, Your
role is o transfer this information to your cofleagues and w
Thegoalofhscowseisbpmwde(raimgonmintemfetaﬁon and application of those
provisions in Articke 51 that dictate the ndes we are obligated 10 enforce in our workplaces,
!fyouareammagerandyoususpectqu use may be the cause of an employee's
performanceproﬂerrm,mereares:gnsandsynmmmsywcmlookforﬂwcowseaimsm
provide managers with the knowledge 1o heip them recognize the physical and behavioural
Workplace stress can be triggered from many sources, including feeling that there is too much -
to do with not enough time, woiTying about being faid off or dealing with a difficult co-worker.
When combined with pressures and responsibitities outside of wor

Consisterty focusing on the negative side of an issue can greatly contrbule to shess, When
thinking this way, physical changes take place in the body's chemistry increasing stress levels
and affecting performance and well-being. This session equips par

Our minds and bodies need rest and recovery breaks to allow s 16 relex and & reduce the
effects of stress. While everyone has days that are more hestic and unfocused, consistently
feefing ‘stressed out”, rushed and constantly on the 9o can have a detrim
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Human Resources Preventon

Human Resources Preventon

Human Resources Pravention
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Techmical

Technicat

Techmcal

Techmca
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Work/Process

Human Resources  Managing
Work/Process
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Human Resources Prevention

Human Resources Prevention

Technical

Humén Reébumésv ging
Work/Process

Human Resousces Supervcsors' isors -
Operations

Human Resouréés Prévéntbn

Human Resources Prevention

Human Resources  Prevention

Hurnan Rééomés Prévenﬁon
Human Resources Prevention

Human Resources Preventon

Human Resources Prevention
Human Resources Prevention
Human Resources Prevention
Human Resources Prevention
Human Respurces People Skitls
Human Resources People Skis
Human Resources Prevention

Human Resources Prevention

Technical

 Technica

Technical

© Technical

Technical

" Technica

Technical

Technical

Technicat

Technical

Management

Management

Technical

Technical

01518EV03

01518EV04

01518EV0S

01518EV06

01936EV12

02987ECRS

00723Ev01

© 00952ECRS

© 01516ECRS

01936EV03

03025EV02

" O1512ECRS

01515ECRS

" 01517ECRS

01518EV0t

01518EV02

01519ECRS

01519EVO1

01519EV02

01619EV03

O1520ECRS

01581ECRS

01915ECRS

(1989ECRS

© 03013ECRS

Coruse Code . BourseTitie

Making Time Waork for You

Effectve Communication at Work

Creating a Great Family Life

Enhancing Couple Relationships

Q4 Leadership Assessment {Im

How We Work and Why Tutorial

Serving Customers the Intermodal Way

CritcalIncident Response Program (CIRP)

Depression Prevention
ABC Awareness Presentaion

Coaching Workshop - 2 Hours

Vioence Prevention Progmm )

Suicide Prevention: A Guide for CN Peers

Stress Series

Creating Balance in Your Life
Living Wetl with Shift Work

Confict Series

Dealing with Difficult People
The Art of Managing Conflict (Basic)
Canflict Resolution in the Workplace

{Advanced)

Gambling Addiction

cqpingwimﬂ)eshessthatmsulfsmﬂmmwngmhou

Presentation Skills for Employéé and Fém‘iy

Assistance Program (EFAP) Peers

Getting Resufts - The ABC science of
performance improvement

Mental Heaith Awareness for EFAP Pears

Easmg Pressure

Description
Most of us are often under some p to produce cted results. Frequently, it may feel
asmoughthedayisnotbnqemughformndiwdudbbeaﬂe&omeetaﬁhis/tm
commitments and deadtines. Participants will learn that an individual canno
In order to icate effectively, indi have to master the techniques of effective
ﬁsteringandseﬂexmas&on.Thesesﬂ&smvolveverbdandnon-verbalbehaMwsasweuas
the abiity to speak with persuasion and confidence. This seminar |
Decadesago.thedeﬁnﬂ)onoffan'dlyseenwdmﬁtmmaneai'box':merewasMom'Dad.the
kids and the extanded family. The traditional definttion is no longer sufficient to describe this
socudmsﬁmﬁon,asmedeﬁmﬁonofa‘tmﬁy’issigmﬁ
Alovmgrelanousmcmbeoneofmenwstrewardmgexpeﬁences»nweEafyon.peopietend
mfocusnwstofmeirenergyandamnﬁononmekpmandmwom.Laugmerand
compromise come easy, and the relationship may ssem efforties
A survey, report and workshop on underst ding your profici ,6ntheva\'ou504Leadersz
behaviours )
Torunthebestraﬂmadinmebum,wewmkhaﬂ.a\dmhavetoconﬂnuaﬂymmveme
waywedobusmess,Understmdingwhywewtﬁswayismeﬁmstep,semﬁnqhowmdoit
is the second step, and sticking with #t, day in and day out, is
Tr\ismwécﬁvesoss&onhasbeend&qnedeohelsppaﬁc@amsmakemelir&sbémeenm
day—!&daywon(deN'scusmmersandbydoingso,detemﬁnewaystohehpimprove
customer satisfaction.
Paﬁcipantswﬁbeab‘etoexplanthehmortanceof I
ﬂ\emainooalowiscourseisbexpla’nmeprotoodsandloclarifymegmde&mamundwhat;
ac:iﬁcaincidemisandreﬁeﬁmmdmy.Nisdsotopmvideswervisorsanopportunﬁybbe

frained in the Cribcal Incident Responss program.

; aridasarés&(bﬁﬁﬁbéhn& g o
debunks some of the myths about depression and gives a clear overview of the causes and

Depression is ofien misunc

’syvmbmsof’tt’fstrieata@lgﬁsgaset?erer;wﬂi@eanhov!tnrecogrizei!somone

This p provides an und ing of why CN must change, the ink between the five
'gui&ngprinciplesmdpeople'sbehaviow. md(heABCmeMMisdesionedbpmvide
imwnxaﬁon,bmw(omachﬂ\eABCHWnds‘ﬂlethree-daywoﬂzshopﬂ

This workshop, bwdngonpremABCIeanng,focusesoncoacmngwimaheavyemphasis‘
on learning and practicing hing techniques. The work hop covers the GROW mode! of

4

jons, providing particip with the knowledge and practic

Y

Themeinobjecﬁveofﬂ\ismkshopisbh@EFAPPeerstn' their of
‘andunderstandngofviolence.whetheritisoccminginmewotkplacaorinmehune.The
wotkshopwfsidenﬁfyca&goﬁesdvidenoeaﬂdmeassoc&aaedbeh
TrﬁsworksruopexptoressaneofmeconmlexiﬁesofsmandfocusesonhomenigMbe‘
ablebheipavddsanesubides.Thewomshopmviewsﬁwreasonswhypeopaemﬂ s
suiuoida,idenﬁﬁessomeofmeeatywaﬂngsignsofsmcideandmvidesa

T ,‘ktmaek;-“ o rpe ]

tomd(emalwoovmmehowwodshop Sinceonebuidsuponmeoﬂ\er,nisrecomniended i
that individual sessions be taken in sequence. ’

Understanding Stress

St g
s e Frmproonis g e spispent Wfﬁ;ahd;'co/ﬁsistéhﬁeeiﬁ;ld
of ime shortage, balance often does not come easily or naturally. A conscious effort, deep
commitment and clear priorities are required to create and protect one

Research shows that 80% of workers five with concerns or challenges in one or more of

the following areas: dealing with chronic fatigue; maintaining a wel-balanced, heaithy det, and '

The following three workshops have been designed as one hour sessions that can be corb
tomakewatwortiveehowworkshop.Sinoeonebw‘!dsuponﬁeother.itisreconmended |
that individual sessions be taken in sequence. i
Understanding Conflict

Workplaces can breed high achievement and effective teamwork. They can aiso be places
where employees become regularly frustrated or annoyed with coworkers, be they buiies,
people-pleasers, whiners and/or gossips. Developing techniques to address these ¢

Confhct is a common part of e, a natural resutt of peaple having different points of view. vaives.
and befiefs. Left unaddressed workplace conflict can lead to increased absenteeism and
reduced productivity. When wel managed, conflict can enhance rela

Confhctis difficult to avoid even when pecpie try to do s0. In the workptace, unresoived conflict
has a negative impact on people, teamwork, departments and entire organizations - o, in other
words, on productivity and morale. The approach people take

The impact of problem gambling on famiies, fends and co-workers is not dissimilar to that of
problem drinking. Although much has been in the news about this ever-growing problem, few of.
us realy understand it's causes or how we can assist someone we

One of the greatest chalenges faced by the EFAP Peers s finding efective ways of promoting
the program. <br> This workshop wifl increase the parbicipant’s confidence in public speaking
and wil prepare them to give highly effective presentations

* This workshop nfocuces participants o th Geing Resuts modelbased on sopiad behavoral

science. Students learm how antecedents and col nifk human behavior, The
types of consequences, application, and effect are explored in depth as

This workshop infroduces and sensitizes trainees o issues of mental heaith in the work
environment, recognizes how CN EFAP Pegrs can play a roke in appropriate interventions in the
workplace.

A SheppelTgi course for EFAP Peers on dealing with Stress S
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Substance Abuse Preventon

Commuriication for Lead Hands

Peer Support And Motivationa!
Commumcation (Heipful Perspectives For
CN Peers )

Just Being There: A Gnef Awareness
Program for CN Peers

The Principles of Critcal incident Stress:
Trauma Debriefing

Introduction to Conflict l\ﬂalru'avgerrnanf'f'v:"rw '
Lead Hands

WorkiLite Balance Senes

Labour Relations Basics For First Line
Supervisors (Canada)

Description
Course for EFAP Peers provides an overview of the maost common drugs in use today and how
they impact performance in the workplace and models for helping. The taming also provides
Peers with models for understanding addictions and hetpful ways o approa
Participants will learn:
- the communication process
- ways 10 overcome communication barriers
- five listening techniques
- Sleps in giving and getting information
One of the primary roles of a CN EFAP Peer 1s to refer employees and their family members to
professional services when appropriate. But how do you know if someone is ready to seek
heip? This workshop will help EFAP Peers to fisten to clues that will el
This workshop is designed to i the participant's k iedge about the nature and process
a(gnewngmdmdeve!opheskﬁtsrequ@edmswﬂmefacedmgriefwithnme
parametars of the Peer role. The workshop buids upon the participan
TIusworkshopisiniBnded!oMeasemeskiﬂsdPeerswm have been trained in CN's Critical
Incident Response Program and who have supported co-workers who have experienced Critical
Incidents. The workshop focuses on a specific intervention, known as

Fundamentals of anchmg

Directing Style and Feedback

Coaching and Encouraging Style i, o

Moving to Supervision Upon completion of this course trainees will be able to: <br>
Describe some typical chafienges faced by new supervisors<tr>
Explain the FLS key result areas and the CN competencies which support each one<br>
Describe the changes encountered in movi

Managing Your Expenses Using AP Five princile s Quide operatons at CN - service, cost contol, asset uthzation, safety, and
peopie. By managing their expenses, CN supervisors and managers can positively impact two
of the guﬁngpﬁnciples—costconmand assetuﬁzanon This )

Police Media Retations This course is designed for specified employees in CN Poice . o o

Fift the Train - Smocth the Freight: Essential This course provides service rep ives with the i customer service skifls.

Customer Service Skilis to answer customer calls. During the cals, they will:<br>

keep the discussion professional and positive, leaving the customer with the understandi g that
de

Confhctis a natural part of human interachion, Understand ding the source of confict and our
individual styles in responding to confict enables us to find ways to resolve the source of
confict

Participants diagnose and understand conflicts that occur

The following three workshops have been designed as ane hour sessions that can be combined
to make up a two or three hour workshog. Since one buitds upon the other, it is recommended
that individual sessions be taken in sequence.

Understanding Balance

H

This course s dekvered 25 one module within the ramewrk ofthe FirstLine Supervisor training

program. <br>
This six-hour moduse covers the basic concepts of Labour Relations from the viewpeint of the

newly promofted first fine supervisor or newly hi

Labor Relations Basics For First Line
Supervisors (US)

Introduction to Running Trades
 Performance-Based Leadersw i PBLY
Onfine

Employee Performance Scorecard (EPS)
Workshop (Canada)

Coaching Workshop

Instructor Training - One Day Workshop

Managing Froblems Eflectively (Lead Hand)
Ihée{acﬁng With 'Greaeer influence
Introduction to Labour Retations - 10.1 -
ospbr

Job Coaching for Lead Hands

This four-hour madude covers the basic concepts of Labor Relatcrs from the viewpoint of the
newly promoted first line supervisor (i.e. basic labor issues o supenvise effectively in a

Moddelcoversmewminologyandscopeome, , and prep students to
igate the . In Modutes 1 and Il stud learn about the career and promotion

paths of running trades employees. They then become familiar with the ser

This on-tine course offered by the Continuos Learning Group {CLG) is the first requirement in
the ABC Intemal Consultant Development Program. it consists of 4 pre-test, course and post-
test on the basic concepts of Applied Behaviour Science, the foundat

This course wil give supervisors and managers the fools to introduce EPS to their unionized
staff. Extending our Employee Performance Scorecard process fo our union empiloyees wik
ensure that these employees have regular feedback against measwes linked

This workshop, buiiding on previous ABC learning, focuses on coaching with a heavy emphasis
on learning and practicing coaching techriques. The workshop covers the GROW model of
coaching conversations, providing participants with the knowledge and practic

This workshop is intended for the content expert who has fitte of no expenence as an instructor
and who has been assigned ¥ lead a training event such as a workshop, seminar or couwrse
using a prepared instructor guide. This person does not normatly ins

Influencing others through communicaton is a key skif in buiiding strong working relatonships
and achieving resuits. The focus of the course is on the techniques and skifls required to interac
effectively and to influence others positively. <br><br>Oy

 The goa of this course is to ensure that CN supervisors can: Respond o labour-management

conficts in a non-confrontational manner, Interpret key collective agreement articles in light of
specific workplace events; Exercise their management rights with

Individual performance resutts depend on role and goal clarty, abisty and willingness. Aty is
effective by knowledge, skiks, resources and work environment. Abiity can be enhanced in
many different ways; when there is a need to improve knowledge o
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Managing & Team (Lead Hand)

How We Work and Why Warkshop

Leadership Dialogue
Performance-Based Leaderstup (PBL)
Warkshop

Q4 Leadership Workshop

Q4 Launch

The EsSenhais of Becommg an internal
Resource for ABC

Problem Soiving Skifls for ABC Internal
Coaches

Basic Concépts of Project Management
Fundamentals

Leadmg‘Proo‘ess Improvement (Déy 3)
Human Aspects of project management -
Bask

Human Aspecté of pro}e(;i méhébement &
Advanced

Employee Performance Scorecard (EPS)
Workshop Train-the-Trainer

' Writng Business/Syster Specifcations -

Abbreviated

Managmyg the Tbhgh Call: A workshop'for‘m

customer service providers

Internal Customer Service
CNis Your Business
Leadership Distogue - Western Region

Managing Peopfé for Performance

RRTP Coach Workshop
Coaching and Faciitation Skills
Process Iinprovement Versus Benéwor

Change Opportunities

Labour Relations and investigations Review

Description
Lead hands are expected to take on more of team keader role and to support team members
S0 they can achieve expected results. Lead hands accomplish this daily through thexr
interactions with team members. it is part of the Lead Hands Trasming Program.

Upon compleb’on‘of this course trainees will be able to; <br> <br>

Articulate how our five guiding principles meet CN's ¢ 10 the cust and the
rafroad’s shareholders.<br>

Explain how the service plan supports the principies.<br>

ident

This sessbnismefvstdayofﬁwmree-daymhop How We Work and Why, The ABCs of
Performance and Peopie.” This eight-hour session, led by executive feaders in the operation
and the People department, outines where CN IS going and what we need o

The 2-day ABC Workshop reduced 1o 1 day to focus on the development of personal CAPS
based on People business results. Fuli 2 days not required if HRMs have aready attended the
People Workshop and Retooling the Shops Workshop. <br>Available in English oni

This workshop focuses o Quadrant Four Leadership. CN's desired leadership model, Quadrant
Four (Q4) leaders get results and sustain them because their people want to perform. Q4
teaders build a positive work environment where people know what to achieve

Building on the Q4 Leadership sessions where the behaviors of Q4 leaders were defined, this
mhopfukeymanamsetsommeacﬁonsmaneedmhappenfwodleademmpm
become embedded in the US Region .
This is a highly interactive akgnment session for VPs of HR and the HR/OD professionals who
wﬂlbeserwnqaslmacmxsmmts,TheDCOMana!ysisMseweasmefmfnewod(fwme
session. Together, the VPs and internal Consuttants will:<br>Direct

The transion from being an HR professional to being a “Performance Consultant can be very
ging for both the individual whosignmbrﬂverdeasweﬁasformecammiesma!
undertake this new strategic direction for HR. Participants wil d

This course helps participants deveiop and share a common vision of project management,
discuss the basic D derlying this PP , understand the related
impacts and advantages, and learn project planning, tracking and control technig

This interactive workshop is Day Thres of the Leading Process Improvement course that is
scheduledfwtosixweeksaﬂermeimﬁdtwo-daywmhop. This workshop continues the
learning on process imp by enhancing process apping skifls, incly

The course is founded on sound and recognized human resource and comm

hal

g ciices. itis cc wémworkshopsduringwhichpa‘ticipanisatgr’ven'
theopponunitymbeﬁaunderstmdmeirleadws' style and various approaches s
The course s founded on sound and recognized human resource and somraumsiagis
practices. ftis ¢ 4 d with workshops duﬁngwhichparﬁcipants are given
the opportunity to better understand their le ip style and various approaches s
Tnswwsép@&es’&sﬁe&é}acsféﬁéméepsv"vorxsnépj’ == 2y

This workshop is designed speciicad y for servioe-providers who must deal with soncerned, .
frustrated and, at times, angry customers. I provides the modef and the strategies to help you

show the customer that even when there is an issue, CN puts Senvice

This workshop is designed spaciically for infermal cusiomer service providers. It explins the
model and strategies to help you deliver exceptional customer service to your colleagues. As

an ineemal;sg(viceprovide!, whq_mer You are heiping aooeeagu ) i
CNsupWsasneedwnmkeowaﬁonaldedsionstabusinessperspecmmdcoach

empioyeesappropriatety.Todoth,meyneedmbesavvyandconﬂortablewimmebusiness !
context in which CN operates and the fund; financial and operating m

TS one-day event s led by the Senior Vice-President of the Region. The purpose is to buskd

railroad leaders for better business resuits. The goal is to improve terminal operation through
enhanced operational skifis. The focus is on operational metrics

This one-day workshop provides the tools and processes to better manage peopie's
performance. The topics are; <br>

improving attendance <br>

increasing ndes comphance <br>

preventing work injuries <br>

managing overtime <br>

increasing the effectiv

This course provides coaching skills for those assigned as coaches for a ralroader trainee. The
course focuses on developing feedback and coaching skils within the context of developing
new first fine supervisors in the Railroader Trainee Program,

Particioants wil practice coaching skifs that wil help them posifively influence the behavior of
others. Specifically, they will learn how to coach others to change their key behaviors neededto
achieve stated, agreed-upon goals. Participants wif unde

Participants wi learn how to analyze alf work as a process {i-e., a senies of steps that produces
an outcome). They wif learn fundamental process improvement tools so they can analyze
whether a performance problem is due to process issues, behavioral i

This two part course for OSDP participants is a review of Labour Relation issues commonly
dealt with by first-ine supervisors, inchuding insubordination, work refusal, extreme poor
attendance, contracting out, as wel as key articles in the Agresments fo
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v Comuse Code CourseTitle
Negotiation Skills - Rogen

EFAP - Peer Support Training for EFAP

Peers

Start Up Tips for New Users

Presentation Skils (Rogen)

Leader as Coach

) Leadé’ng the Customer

Business Results and the ABCs:

Sustainability Session

Measung Behaviour and Resotis

Mlhg for EPS

Writing Business/System Specications -

. Detaled
EHH Camp

BT

* Consulting Skits~

 Managing Projects - 24 Hours

" Coaching for Managers - Train the Traimer”
Retooling the Shops: ABC Workshop

Performance-Based Leadership (PBL) Train-

The-Trainer

Executive Development Program (EDP iy

Executive Development Program for Senior

Mariagers(EDP If}

Executive Deveéopment Program for Middie

Managment (EDP )

lmp!ehwenﬁng Performance ‘Castalyst“‘
Managing Work Processes

Fackitating a Requirements Discovery

Session - Basic

Faciltating a Requirements Discovery

Session - Advaniced

undenake this new strategic duecnon fo:ﬂHR‘. Pa‘bcapafmw d

 Coaching is atthe heart of developing ermplo yee pertormance, and empioyes

Tequirements elicitation.

Description

Students will partcipate in several role-plays to acquire the tools to mmprove their negotiating
abities. This course 15 based on the model taught at the Harvard Business School. <br> <br>

The following topics wili be addressed:<br>
- the meanin

The goat afﬂ\iscowseistnpmvidemecoreskﬂ!sandknowiedgetomﬁvidua!peers in how to
assist employees in need. Can also be resaurce traning for supervisors and union
representitives on how the program operates. Delivered with Cntical Incide

The purpose of this cowsetsmimroducenewemwoyeestomembuecmuws that they wiff
use on the job. <br> Enable employees, through the use of Job Aids. to become functonal
using XP. Lotus Notes, Emad. CN Address Book, Notes Calendar, p-sync

This interactive, intense and practical session provides strong presentation skifls. The course
covers:

- Planning busi p ons. meetings and sales cals.

- Components of effective communication

- Presentations and crtiquing (10 min. present
WOnconlp!eﬁono!ﬂ\iscomse,traneeswéabeaﬁem:

-Understand what motivates others

-Observe and evaluate behavior

-Create an environment for peak performance

-Teach skifls to others

-Communicate effectively about performance

-Coach using CN

Leading The Customer has been specifically designed for anyone within CN who has a regular
role in meetings, group sessions, and telephone calls with key customers - internal or external,
This course wift help pamcipmtsaddmssﬂrechwengesot

le

This course, designed for the Eastern Region, supports the drive to sustain use of ABC skilfs.
<br>Agenda: Day 1<tr>- Leadership Challenge<br>- Our Goal: Q4 Leaders<br>- Closing the
Q4 Gaps<br>- What We've Achieved - and How (the ABCs) <br>- Reflections o

This course provides participants with skifls to develop and implement performance
measurement systems. Participants wif kean how to measure both behaviors and results. This
course focuses on d loping Systems for reguiary eval ing ongoi

This course will give supervisors and qers the tools to introduce EPS o their unionized
staff. Extending our Employee Performance Scorecard process  our union employees wil
ensure that these employees have regular feedback against measwes finked

How to caprure' G nts during requi meehnganddocumentreqwemem o

 specifications

Over the past fow years, CN has made good prograss i s mission i be the best run Class |
railway in North America, but must go farther again than the total distance we have come

) aready.AThisis‘ahgcha‘engebufenﬁraly@oab‘eifwedlknowmep

CN's rainmasters are key to drving the changes wé need through leaderstip andan

uRcCompromising ¢ 1o the fund of great rafiroading: Safety, Service, Asset
Utiization, Cost and Peopie. To create an even deeper undemmqing ol the expec
ThetransitionfrombeinganHR, fessional to being a "Perf Consultant” can be very

chatienging for both the individuals who sign up for the role as wek as for the companies that

performance is how we achieve operational and business results. <br><br> Effective
leadership behaviour rests on the ability to select and use the style

(directing, coaching, enc

This workshop supports an iniative focused on productivity and practices in the Mechanical
shops. An essential element of this inifiative are the ABC tools, which are integrated in this
workshop 1o show managers and supervisors how to take action on cha

This course prepares participants to faciiitate, instruct, and coach leaders through the PBL
workshop. It also provides them with the tools and practice for educating leaders on PBL
principles and tools in-the-moment during coaching discussions. They wik

 This session s not training, but an assessment of executive capatiities against CN's

competencies in a workshop setting conducted by PDI. There is pre-work (360, etc} fo the
session which consists of four simulations (meeting with a direct repost, custo

This session is not training, but an assessment of senior manager capabiities against CN's
competencies in a workshop setting conducted by PDI. There is pre-work (360, efc) to the
session which consists of four simulations {meeting with a direct report,

This session is not training, but an assessment of senior manager capabdities against CN's
competencies in a workshop setting conducted by PDI. There is pre-work (360, €tc) to the
session which consists of four smulations {meeting with a direct report,

Participants will learn CLG's Performance Catalyst process and tools. This process provides
practical tools for implementing large-scale organizational change using behavioral prmciples as
the foundation for achieving and taining change. Dep g upo

This warkshop examinas the different concepts involved in managing work processes and
effecting process improvement. Topics covered include situation assessment, problem sohving,
measuring and decision making.

Learn how o organize and faciitate requirements meetings and practice Van’ous skifls for

\ reqqiremems elicitation.

Leamn how to organize and ia‘cﬂitatecreqﬁrénwms mééﬁanA&d bkraicﬁce vanous skﬂls fbr '
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Coruse Code

CourseTitle s
Fmance for CN Executves

Finance for CN Managers
Supervisor Fast Start Program
Groundperson Hand ang Hom Signats
Procedures

Radio Procedures
Working with Extensions on High Loads

Fire Suppressions Systems - Vehice

Introducton to the Intermodal Gmundperson
Program )
Lifting Hrtches with Shings

Offioading and Loadmg Empty Chassis
Oﬂbadmg and LoadinQ 2 Reefer with Power
Cables anto and from a Carter

Connectin g and DlsconnecﬁngGensets '

Propane Torch Training

Intermodal Basic C:ane'Operahon - 2 Hours

External suppher: McGill University internationa Executive Institute (Supplier requires access to
CN content specialists for uniform delivery).

External suppher: McGill University intemationa’ Execubive Insttute (Supplier requires access to
CN content specialists for unform dehvery).

Thus five-day program 15 designed for empioyees entering supervision and is focused on
understanding the supervisor roie at CN.<br>The program inciudes the following courses:<brs.
Move 1o Supenvision {what is supervision)<br>- Making the Most of Your Time

The purpose of ttys course 1s 1 teach Irtermodal Groundspeopie hand & hom signals
procedures. )

The purpose of thrs course Is to teach Intermodal Groundspeopie radic procedures. ‘

The goat of this course is to teach new Intermodal Groundpersons {heipers) how to assist other
termnal personne! includi g Heavy Equi Cperators, Equi Operators, Mecharics, to
work with extensions on high loads.

Heavy Equipment Operators {and other Intermodal terminal employees) will be able to use the
fire suppression systems avaiiab on IM Heavy Equep in case of fire. WN aiso be abie to
inspect the fire suppression systems dafly and monthiy, given approp

The purpose of this course s to mntroduce Intermodal Groundspeople to thew duties assisting
other terminal personnel in performing their functions. )
The goat of this course is to teach new Intermodal Groundpersons (helpers) how to assist other
terminal personnet includ g Heavy Equip Operators, Equi Operators, Mechanics, to
understand and demonstrate comect offoading and loading on equipmen

“The 908 of this course is to teach new Intermodal Groundpersons ﬂmlpers)how massastoﬂ\ef

terminal p including Heavy Equip Op , Equip Operators, Mechanics, to
understand and demonstrate correct offloading and loading on equipmen

The goal ofthis course s 1 teach new Intermodal Groundparsons {heipers) how to assist other
terminal p including Heavy £ ip Operators, E ip Operators, Mechan: o
Oﬂbad reefers with power cabies’fonn caners.

* The goal of this course i o teach new Infermodl Grour ndpersons (hefpers) how to assist oter

terminal personne i fuding Heavy Equip Op , Equip Operators, Mechanics,in
how to connect and disconnect gensets.

The goal of this cowseismteaéhmeintémwddhe&pefshowtohseabmpénetoichséfélyﬁo )
thaw frozen hﬂchesonraicas. e r— L ez
The goal of this course is fo provide an infroducton to basic crane operation, more mechanics

_ who only need o be able to move the machine in, out and aound ﬂre’garage.

Management Reports & M

Basic Groundﬁersan Skifls

Prépanng a Réﬂ Car for Loading h

 Intermodal Chargeable Services

Intermodal Inquines & Reports

This course wil alow terminal management and supervisors the abilty to extract daly

of ramp/deramp activities and me inandomoftheterrmnalgae;traca
&event reporting and manage terminal leve! abbreviation tables.
The course top

"The purpose of this course i to toach intermodal Groundspeople the basic Groudsperson's

skills.

The purpose of this course is to teach Intermodal Gmundspeoplemepreparingofaraecarfor
Participants will learn how to:

- process detention records

- browse approved detention records for & terminal

- create a general bill (MFB)

- browse general bils

* This workbook whl describe the cormmands used fo extact general equipment reports, monior

h and familiarize trainees with the Repspool functionality in SRS,

The course topics include: Intermodal Inquiries and Reports

Basic Intermodal Safety Practies
Intermodal Biue Flag

* Gate Operations - SRS

OASIS for Dispatch Coordinators
Intermodal Equipment Operator Traning -
Driver Skills Review - 4 Haurs

Vendor Settiement

Groundperson's Vehide Operation
Offloading and Loading Containers
Offioading and Loading Traders

Intermodal Securement Verification

Ramp/DeRamp Operations

~ The purpose of this course i to teach Intsrmodal Groundspeaple the basic safety pracioss, ]

The goal of the course is to provide rainees wﬂhﬁmknowiedgeandsksasmapplyblueﬁag
protection in accordance with CN reguiations and local instructions.

The course objectives are: Determine bive flag protection requirements for a given track;

This course covers the basic systems entry a gate clerk must be able 1o perform in SRS for
reporting gate movements. The course topics include accepting proper documentation, arrivals
at gate, departures at gate, handiing exceptions.

The course topics in

To leam the OASIS program

Atthe end of this course, the user will be able to:

-Bescribe the relati i bety Vendor Setth and CN Nawgator

-process the payrol

-make payroll adjustments, including fuel adiustments

-create anewrasp&anmdmgnntoadnver(m

The purpose of this course is to feach Intermodal Groundspeople the operation of vehicules.
The purpose of this course is 1o teach Intermodal Groundspeopie offioading & loading of
co"tane's - . N = -

The god of this course is to teach new intermodai Groundpersons (helpers) how to assist other
terminal p including Heavy Equipment Operators, Equipment Operators, Mechanics, to
understand and demonstrate corect loading and unkoading procedures f

The goal of the course is o ensure that intermodal Securement Verifiers have the knowtedge
and capability to verify that traders and containers have been property loaded and secured fo
various types of railcars before a train departs 3 terminal and befy

Trainees will be abe to use the SRS commands to perfor the basic ramping and deramping
functions. The course topics include inbound de-ramping (identify units to be unioaded); resolve
unloading exceptions {missing and extra units); report units unioaded
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Retai Dispatch Operations

Terminat Customer Support

Intermodal Basic Crane Operaton

Refresher for intermoda: SRS or OJT
Training
OASIS - OJT

Intermodal Heavy Equipment Operator
(HEQ)

Heavy Equipment Operator (HEQ} - OJT -
Refresher

Garage Mochanic Heavy Equpment OJT

Ramp 1/0 - Refresher
Gate - Refresher )
Road Railer Operations {Helper)

intermodal Equl’pmém Operai[x Training -
Garage Mechanics - 16 Hours

Intermodal Equipment Operator Training -
Ramp Car

FAST Action Sales Tool - Phase 1

Intermodal Equipment Operator Training -
QuickyLeamec -4 Hours B
Intermodal Groundperson (Helper)

Intemodai SRS On-The-Job Training -
Heavy Equipment Operator (HEQ) - OJT - Ali

Subsequent machines T
Intermodal Equipment Operator Training

 Dispatch Coordinator Training

Dispatch Coordinator Training Program
Machinist Apprentece.

Freight Car Inspection - Key inspecton
Points

2006 Utity Employee Exarm (U.5.)

2007 Utiity Employee Exam (U.S.)
2008 Utity Employee Exam (U5

Locomotive inspection Handbook - Revisidris

Certified Car inspector {CC)) Procedures -
Canada

Yard Safety - Outside Contractor DTL
Fueting

Crane Slinging - Refresher

EMD Exhaust Valve Falure Prevention

- Recognize an

Description
This techmcas course wili cover the basic reporting for Retail Dispatch: operations using SRS,
Empty equipment ordenng. tnick dispatching, customer rasease and appointment notification.
The course modules include: Empty order, Notification: Truck Dispat

The goal of this course s to provide Intermodal clerks with SRS knowiedge for reporting vanous
terminal and customer support activities. Covered in this course will be auto fax notification to
customers, reporting yard checks. bad order unit reparting,

The purpose of this course is to provide an introduction to basic intermodal crane operation. The
course goal s to improve safety and reduce the risk of accidents, damage and persona injury in
the aperation of lifing equipment. <br>

Atthe end of this

Refresher for peopie to be updated or specific OJT fraining needed for intermodal SRS,

The goal of this caurse is 1o teach Intermodat ntermodal Dispatch Coordinators how to use a
bméted number of specific commands i OASIS on the job.

The purpose of this course 1 to provide an mroduction o basic intermodal crane operation, The
coursegoaiistompmvesa!etyandreducetheriskofacc:dems, danageandpersanaimmm
the operation of kfting equipment, <br>

At the end of t
The goal of this course is o review proper machine operation, maintenance and foading

Rafm/DerarmOperahons Pro&eissing Ombodnd'Tra}ns' Protésshig inbound Trams

Course topics include:

Module 1- Roadrailer Safety

Module 2 - Roadraiter Equipment components
Module 3 - Roadrailer Train Assembly
Moduie 4 - Roadrailer Train Dis-assembly

Module 5 - Blue Fiag Profection

Participants will keamn how to:
- describe the FAST apphcation and functionafity
- apply the skiks leamed during fraining

- use FAST to support the Sales and Marketing Process

The goal o this course & 10 teach new Intsrmodal Groundpersans (helpers) how to assist other

Operators, Mechanics,

tefminal personned including Heavy E Operators, E

etc. in performing their functions. How to load and unload Intermodal fr

By the end of this course, rainees wi be able 5: <br>
- Operate a tractor trailer combination safely and efficiently within the intermodal yard. <pp>
- ldentify the basic responsibiiies of the Intermodal Equipment Operator. <br>

" The goal of this progran is 1o provide Dispatch Coordinators with the skills and knowiedge to

process the workload and utifize the available resources (drivers and equipment) in a cost
effective manner white meeting customer expectations. Focus is on tech

This is a series ofconespoﬁdencé courses form The Railway Educaton Bureay that must be
successfully completed as part of their apprenticeship,

The qualification is after the requisite hours are completed.

To ensure our freight car inspection process acce dates trans-border hip, . aCD and
fob aid were developed to improve our knowledge as to how we handie the defects under each
set of regudations.

This examination tests the khowiédge of USbasedUtmty employees on afl aspecix oftheir}ob
as they pertain © regulatory fequirements. The examination is in a web-based traimng format
and available to all CN employees on the CN Intranet As well, at t

This is the certification exam for CN Utility Empioyees in the Southern Regron for 2007,

Ths is the certification exam for CN Utility Employees in the Southern Region for 2008.

This course explains the latest changes and updates to the Locomotive Inspection Handbook for
2007,

Certified Car Inspector (CCi) Procedures - Canada

This is a computér based training program for contractors engaged in Direct to Locomotive
fuefing. Locomotives. The training is & on kine Computer based venue and the site directs
individuals to the training which has two main subject ines:<br><br>

1

This course will cover the inspection of chains and shings ‘ '

In response to EMD’s chahge in the Hydraufic Lash unit, this training is required to prevent
power assembly faures. For over 50 years the valve adjustment procedure on EMD engines
has remained unchanged. However, with the recent introduction of EMD'sn
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" Single Car Test - AAR S436.05 Updates -

Utisity Employee - Annuas Refresher ,

FRA Locomotive inspechon {Quadificaton)
Air Hose Separation - Refresher

Locomotive Departure Test - US Power
Brake Reguiaton 232,

Handbrake Retease

Reflectorization 48 CFR Part 224

GM-EMD Update (T7C)

CN Freight Car Equipment

 US Brake System Safety Standards (CFR

232) - Recertification

Infroduction to Locomotives 1-Types and

Classifications

" Introduction to Locomatives 2 - Components

Introduction to Locomatives 3 - Mechanical
EMD Bearing and Top Deck Inspection

Yard Safety And Bive Flag Rules
Refresher
Inspection of Double Stack Container Cars

SinanStaﬁ - Supervisors

L1 Employee ;

Mechanical Locomtive Engineer for
Supervisors

' Mechanical Locomotive Engineer - Annual

Training

Testing This Recertification fraining aliows Mectianicat Utiiity Employees to perform certair specific

duties without Blue Flag Protecton when in communication with ranking crew member in
controfiing locomotive attached to rain. This tratrng satisfies the requ

To properly perfonm. Locomotive Inspections in accordance with the FRA regudations.

Tramees review the consequences of ar hose separations the reasons for the separabons, and
how to spot the conditions that will fead o air hose separation. as weli as the proper use and
adjustment of ar hose supports.

Tramer demonstrates funcbonal brake test brocedure with trainees. Trainees, using a suppiied
Job aid. are required to demonstrate proficiency on the functonal brake test.

A short workshop to heip prepare CN officers to inform CN customers about the mpact of
handbrake application to wheel spatting and other potential damage to wheels.

Instructor uses Job Aid to cover fegulatory requirements concerning 46 CFR Part 224 asit
apphes to Mechanical personnet in US and Canada,

This course provides an update on required EMD procedures. Electronic Sight glass instailation,
required software for the sight glass, checking water pump backlash. proper use of the Vaive
90/no-go tool, vaive adjustment top deck inspection, and proper u

‘Thts well based training product ntroduces the Qenerd CN community o aspects of freight car

equipment. The module focuses on freight car types — how we distinguish these by commodity
carned: the many and varied components that make up the basic fresght

This course is designed to provide recertification to employees in the Southern region for brake
inspections. It covers material in the CN Red Book which are exrects from CFR 49 section 232,

This course is designed to provide employees with introductary knowiedge on the variety and
types of dlassificatons of diesel electric locomotves that make up CN's locomotive fleet
This course is designed o provide employees with introductory knowledge of the key
mechanical comparnents of the diesel electric locomotive.

ATfﬁs course is designed to provide employees with nntroduct{xy knowiedﬁé of the ke& o

mechanical systems of the diese! etectric locomotive. o

The course focuses on Main & Connecting-Rod Bearing inspection and Engine iding top deck
inspections for EMD Locomotives, <br><br>One time course taught by Bitl Trombelio with
Technical Trairang Consuitants

Atthe end of this course, the trainees wil be abie to apply blus fiags comectly and be able fo
correctly define king into and kine away. Trainees will be able to discuss how to fock a frack
switch. Trainees witl be able to discuss how 1o properly place

) Upon completion ofthts course trainees will be able to: Perform a bfa<e fest usmg Va‘s'ingsee car

test device.

Description: Topics covered:

" reasons for the application of the brake cylinder measurement tap

" operation of a typical freight car vaive

The TTX Training Cars are demonstrated across the CN System to aliow trainees first hand
experience with a series of features found on TTX Double Stack cars. Topics inciude various
Truck Mounted Brake (TMB) Systems - from Thral-Davis, Elicon-National, Wa

The goal of this course is to provide supervisors with the required knowledge to ensure the safe
operations of SmarStart equipped focomotive.
Anheendafmecoursethelraineeswiﬂbeabielo:ExplainwhatSmanSEnisandwhatitdoes
Recognize un

) Tﬁisk initial trair{tfvg aows a Utmy i Embyee toperfonn certain

specific duties without Blue Flag protection when in communication with
ranking crew member in controlting locomotive attached to train. This
training satisfies the requirements under

Annual training for mechanical iooe ginesrs to maintain certifiation.

USA Environmenta Protection Agency (EPA} The USA Ehwonmerita! Protection Agency has recently (1998) legisiated emissions reguiations

Locomotive Emissions Regufations

USA Environmental Protection Agency (EPA)

Locomotive Emissions Regulations
Safety Appliance Standards (231}

Hazard Communication

AieroseSe'paraﬁonA

Locometi tive Air‘Dryér )

 FastBrake ™ Mantenance - SD70M.2

Locomotives

FastBrake ™ intégrated TransCal and
FlowCal Test Procedures

for nor-road mobile sources. some of which apply to certain types of equipment used in CN, the
most obwious being locomotive engines. The goal of this course is ¢

This course is a modue of the US Freight Car Inspection course (MECAIP 01554 £ CRS), The
module introduces the Code of Federat Regulations (CFR 231) related to af salety appliances
on freight cars, identifying defects and how to deal the defects accordi

This program explains how CN meets the g t5 of the Occupational Safety and Heatth
Administration (OSHA) Hazard Communication Standard, (29 CFR 191 0.1200}, and is
designed to inform employees about the possible hazards of chermicals in the workpla

. Trainees learn the consequences of air hose separations. the reasons for me‘sepaaoons, and

how to spot the conditions that wit iead to ar hose separation, as well as the proper use and
adjustment of air hose supports.
Covers operation, maintenance and troub oting of 2 types of Graham-White dryers used on
CN, GM EMD and GE locomotives.
The goal of this course is to enaie participants to maintain F astBrake locomotive brake

in fi with FRA ions. itis an instructor led course followed by atest.

The goal of this cburse isto énébie é%npioyees 1 perform test procedufes‘requifed by FRA
regulations. Trﬁs is an instructor led course followed by a test.
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Jot Brefing - Mechamcas The goal of this course s to provide supervisors in tne Mechanica functor. with an opporunty
to acquire the knowledge and develop the skilts to piar and conauct an efficent and effective
job briefing based on curent best practises and requirements.

Tramfink - E5 TIBS Module has been revised to melude clanification of changes reiated to new equipment, to
nclude: <br>
- Anming and Emergency Test; <tr>
- Activating ES Mode: <br>
- SBU Remova; <br>
- Indentify differences between conventional TIBS and Trainink £5

Shoptrack Locomotive Gperation (SLO) - Upon completion of this course tranees wili be abie to: <br>
Mechanical & Practical Refresher 1. Recogmze and differentiate between the terminology connected to the tasks and locomotive
equipment related t Shoperaft Locomotive Operator (SLO) <br>

2. Appropriatsly apply the proce

Open Top Loads This Module of the Car Inspection Train Yard Course is designed to be used as a stand alone
Gourse or as part of the CITY and Refresher courses, it 18 designed for car equipment personnel
toinsvuc:themonthemspecﬁonpomts!orwbadedfr ight ca

Transport Canada inspectior, & Tran Brake This course instructs tramees on Transport Canada's standards for the inspection and Air Brake

Rutes Testing of roling stock.

Air Brake Testing This cowrse is @ module from the Car Inspector Train Yard course {Modute 9. 1t leads the
trainee through the principles of ar brake testing and nspection in compfiance with Transport
Canada Air Brake Rules

Crane Hoﬁﬁng/Rigging Basics (US) To educate people who pedonﬁ crane ngging, and hoisting Gperabons on rules regulations, safe

work practices and operating procedures involved in day-to-day activities. Hands-on training,
use of lifting device, crane, picker, or shop bridge, job, or ga
Enroute: Train Troubleshooting The pumose of this course is to enable employees to identify potentially hazardous equipment
conditions.
Course topics include:
- Designation of locations
- Potential hazards
- Sticky or dragging brakes
- Wheel defects
- Dragging or foose equipment
First Front End - AAR Biling The goal of this course is o improve the Mechanical function's AAR billing process and abifty io
Capture appropriate AAR biing through a new system and supporting computer based training,
Atthe end of the course the trainees will be able fo: Logon t

/ PéssengérVCVar lﬁspécﬁon and Safety Rules Thié courée’prbvides pammpants with the skils and khoWledge required to insped passéhge} :

cars 1o ensure that they satisfy the safety standard rules established by Transport Canada.

Jacking Procedures - Shop and Repair Track The goal of this course is to ensure employees can operate the air jacks safely and efficienty
within the shop environment, <br>
Trainees will be abée to; State the safety procedures to be observed before and during the
jacking of a car; Nst the steps t

 Hydranor Jacking Procedures The goalof ths course i o provide employess working in 3 yard with the necessary sk to

confidently operate Hydranor Jacks in a safe and effective manner.
Attheendafthecoursemetrame&swﬁlbeabﬁeto:
-State the safety precautions that m

Aenial Lift CN uses various types of Ffing machines to assist work throughout operations. There are
various versions of this course, each germane fo a particular brand of fting device. In each
version, the course typically deals with: <br>

Safety briefing specifi

Blve Signal Protection (218)  This course is a modue of the US Freight Car Inspection course (MECAIP 01554 £ CRS). The
modute introduces the Code of Federal Regulations (CFR 218) refated to Bive Signal Protection
and related safety situations,

CFR Freight Car Inspection - 21 5,231 The module is a refresher of the CFR 215 (Freight Car Safety Standards) and CFR 231 (Safety

Refresher (US-Memphis) Appliance Standards) CFR 215 is related to afl safety standards refated fo inspection of freight
cars, identifying defects and how fo deal with the defects accordi

Blue Signal - Motive Power This course covers the requirements for protecting railroad workers who are inspecting, testing,

repasing and servicing rofling equipment in compliance with Federal Regutation 49 CFR 218,

Outpost Tnp Inspection The goal of this course is to provide LMUs (Labour Manning Units), 5.1 employees, Camen,
Supervisors, and other designated employees with the knowledge and skills to perform an
Outpast Trip inspection (also known as a"555 inspection) on a locomotive as

US Locomotive Power Brake Law CFR 232 Power Brake Law CFR 232 for US Locomotives. The course will lead trainees through those
aspacts of the US Power Brake reguiations as they apply to kcomotives,

EMD 70M-2 Fuel Pad Inspection This course prepares employees to conduct fuel pad inspections on the SD70M-2 locomotive.
The course covers Starting and Stopping the Engine, Preparation for the Fuel Pad Inspection,

Betow Deck and Above Deck Inspections, the Operating Cab and some Troub

Locomotive Maimenance and Inspécb’ori The purpose of the Locomoﬁve Ma’htenahcé & lnspem‘dh Cycles (LM & IC} course is to provide
Cycles (LM&IC) tranees with a basic k ge of scheduled locomotive maint programs.

At the end of this course, trainees will be able to perform the following tasks;

Freight Car Safety Standards (215) The modute introduces the Code of Federat Regulations (CFR 215) related to af safetyr
standards related to inspection of freight cars, identifying defects and how to deal the defects
according to CFR 215,
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wocomotve Crane Air Brake Test
Car Yard Safety

Crane Shnging

Crane - Overhead (Operaton)
Trackmobiie Skill Review ‘ )
Loading and Unloading Flammable Liquids

EMDEC Fuel Injection
Locomotive Start Up

GE Locomotive Dash & & 9 Tune Up
Reralling Procedures

Event Recorder - Mechanical - 8 Hows
Truck And Traction Motor Buildup - OJT

Turbocharger )

Turbocharger (GE) OJT - 8 Hours

Passenger Car Inspection and Safét; Rules
{Montrain)

Jacking Procedures - Yard and Road Repair
Crane Fundamentals - Ground Worker - §
Hours

P(yopyéhe Ha}‘d!in'g'

s _J
The purpose of this course (s to provide HDM s with an Opponunity tc acquire the knowiedge
anc develop the skifs required o conduct a Bi-annua: Single Car Ar Brake Test based on AAR
Standard S-486 and current best practoes and requirements.

The modules are: Yarg Satety (4 hrs), Hands or. Demo: changing shoes. bleeding cars. coupiing
hoses. crossing between cars, etc. No certficate )

The goa of this course 1t to prowide trainees with required knowledge in the proper use and
inspection of slings used for lifting matenal, white emphasizing safety. <br>

Course outline: <br>

- Component parts of a siing <br>

- Chain inspection <br>

The objective of this course is to provide employees with the proper procedures for loading and
unicading diesel fuel from tank cars, <br>

Course topics: <br>

- Safety <br>

- Spilage & first aid <br>

- Material safety data sheets <br>

- Raiway

Training on the EMDEC fuel injection and controf systems, ‘
TheoowsegadtsmensuretmeechardcaiDepmmenpbyees can start-up or shut down
aGMand/orGEbconwﬁvesafetyandeﬁaenﬂyA

Upon completion of this course, and using the Locomotive Start-up reference quide, trainees wif
be able to: Per

' The goal of this course is to explain the various preparations and procedures required to tune w

‘GE Dash 8 & 9 iocomotives. Tune ups may be performed to improve the functionality of the
locomotives.

The purpose of this course is 1o prowde ca mechanics with the knowledge and skifis nesded fo
safely use the hydraukc and manual reraifing equipment on derailed cars. Hoesch equipment is
covered extensively.

_ Understanding MR 2500 Downioading a Locomotive Event recorder =l
The classroom part of this course ensured that Diesel Shop Mechanics learmed the theory and

practice to safely and effectively inspect and maintain trucks and traction motors on GM and GE
locomotives. At the end of this on-the-job training session frainee

Inspection and changeout of turbochargers on locomotives. <pr>

<br>

This course code covers the classroom time only. The On Job Training must be reported on
00566 E V01 for GM (16 hours), and as 00566 £ V02 for GE locomotives (8 hours).

Onv-Job training for inspection and change ot of turbochargers on locomotives.

This course provides designated employees with the knowledge and skilis to perform a pre-
departure safety inspection and No, 1 brake test on MR90 Equipment at Montrain as per
Transport Canada Raitway Locomotive and Passenger Cars inspection and Safety Ru

This cowse Covers jacking procedures for roting stock in & yard or on a main line o siding using
hydratbc jacks on the road repair trucks. Also deals with safety precautions 1o be taken when
jacking rakcars.

Upon completion of this course trainees will be able to: identify the paits of a wire rope;
Resognize the vanious types of rope core and lay; Recognize the inspection criteria for wire
fopes, chains, and synthetic slings; Recognize the various typesof i

The goal of this course is b meet the requirements of the CANCGA - B149.2 Mg5 Prapane
Installation Code and provincial fegulations with respect to the handiing, storing, transporting,

andinstaﬂaﬁonofpmpanecyﬁnde:smdmesafauseandinstaﬂaﬁ

Propane Defvery/Mandiing for Snow
Clearing Devices

SmartStar - Electrical Troubleshooting

Lacomotive Basics

Yard Operating Rules

Power Brake Law (Quaification)
Brake Systems Safety Standards (232)

Locomotive fnspection (FRATransport
Canada Compliant)

New Employee Orientation - Mechanical

 LocorolEPIC-H Setup

This course wil cover the Trahsponanovi of Daﬁgemus Goods related to the movement of
Propane Rall Cars and wil aiso deal with the proper procedures tn be followed when univading
these ra cars.

" The goal of this course is to provide knowledge on how to intexpret: the wiring schematics of a

GY-418 locomotive, and the ntemal wiring diagram of the SmartStart enclosure. This
knowledge is required to troubleshoot the electrical components of the Sma

The purpose of the Locomotve Basics course is to provide tanees with basic knowledge of a
diese! electric locomotive. It also provides background knowkedge for the Locomotive Start-up
{LSU) and Locomotive Safety Inspection (LSI} courses.

The course to

This course qualifies and recertifies Mechanicai Department employees and managers for Yard
Operating Rules.

This course is a moduie of the US Freight Car Inspection course (MECAIP 01554 £ CRS). The
module infroduces the Code of Federal Regulatons (CFR 232) related to Brake System Safety
Standards. It includes performing a Class 1 brake test.

Presents standard approach to locomotive inspection for US and Canadian operations; explores
common problems and defects and how to resolve these during the inspection process,
Presents a job aid {handbook) and other matenials to guide trainees in perform

EACH EMPLOYEE RECEIVES ONE EACH OF; NEW EMPLOYEE HAND BOOK, PPE
BOOKLET, SAFETY RULE BOOK AND QUIZ FOR PR FILE, HAZMAT BOOK, PERSONAL
PROTECTIVE EQUIPMENT-HARD HAT, SAFETY GLASSES, FACE SHIELD, EAR PLUGS,
GLOVES - LEATHER AND VINYL, RESPIRATOR- WELDING

This 1-day course describes how to setup locomotives equipped with LocatroVEPICHT

. Squpment,
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P i . «  Deseription . -

GM-EMC Turbocharger/Gear Tram (T7C)

GM-EMD Composite Electnca Control {T1C)

GM-EMD Governor/EMDEC Fuel Metenng
T7¢)

Non-Destructive Testing {NDT}: Magnetc
Particie Inspection Level |

an-Destrucﬁve Testing (NDT; Magneﬁc'
Particle inspection Levei |

Non-Destructive Testing (NOT): Uttrasoms
Inspection - Level | Review

Cary Deck Crane Refresher

GE Evoluton (GEVO) Locomotive Sefies -
Distributed Power {Locotrof)-Efectncal

* GE Evolution (GEVO) Locomotive Series -

Distributed Power {Locotrot}-Mechanical

Locamolive Oupost Trip Sering (1C 565

Regulation)
Car tnspection Update
#LCS (Progranimabte quic Cbnmits)

GM Locomotive Dynamic Brake
Troubleshooting

Locomotive Control Systern - Ai Brake
Testing

Shoptrack Locomaive Operation (SLO) -
Mechanical

Openy Top Loadihg Rules And Regwaﬁons

Crane - Rough Terrain - Practical Hands-On

Trackmobile Operator Training

GM SD70--u

Basic Electrica Theory ~ EMD Traction
Motors

Augﬁmeﬁt

Turbocharger (GM) OJT- 16 Hours

Mechanical Yard Repair Locomotive (MYRL)

Crane Fundamentais - Ground Worker

SmarntStart - Basic Trbubﬁeshooﬁng

Crane - Mobile (Operation)

Mechanical Locomotive Engmeer

Thus course provides 2 detasied anaiysis of the EMD Turbocharger. The course also covers the
procedures necessary to propenly assemble anc tme the rear gea trair. Extensive
troubleshooting of turbocharger and gear tran failures. A key or prevention of

“his course prowdes a bref overview of GM-EMD Dast. 2. 60 Seres, and 70 Senes Electreat
Contro! Systems and key engine systems with an emphasis on resoiving 1ow horsepower
issues. Troubleshooting fow horsepower is a key component of the course. <br><br

This course provides a detaded analysis of governors and the EMDEC fue. metenng system.
Extensive troublestooting of governors and the EMDEC fuel system is an intncate porbon of the
course. The course aiso covers using EMDEC microprocessors to caiibra

Non-Destructive Testing (NDT) Leve! | Magnetic Particie testing of whee! axies.<br><br>This
Course s typically provided by a consultant, extema o CN {e-g. Sciwavone Electronic Labs,
Inc.}.

Non-Destructve Testing (NDT) Leve I Magnetic Particie Testing of whee! axies. Leve! Il feads
trainees through the basics but emphasizes troubeshooting and a more thoraugh understanding
of the principles of magnetic particle mnspection to the degree th

Non-Destructive Testing (NDT) Leve! | Ultrasonic testing of wheels. Refresher of key
concepts. <br><br>This course is typcally provided by a consultant, external to CN (e.g.
Schiavone Electronic Labs, Inc.).

Instruct trainees on regulations, responsibiiies, crane safety, maintenance operation. set-up,
log book with respect to operation and maintenance of the Carry Deck Crane.

This course provides a detailed introduction to the GE Evolution (GEVO) senes locomotive
distributed power (Locotro) electrical Systems that integrate with the GEVQ systems and
componernts. <br><br>This course is typicalty offered by GE Rail. <br><br>This

This course provides a detailed introduction to the GE Evolution (GEVQ) senes focomotive
distributed power {Locotrol) mechanical y that integrate with the GEVO systems and
companents. This course is typicatly offered by GE Rail.<br><br>This course
Thegoa!amiscowser’stoprovidetavgetedCNpersonnelwﬂhtheknowledgemdskiBsm
perform an Outpost Trip Inspection (also known as a *555" inspection) on a locomotive as per
Transport Canada Raiway Locomotive Inspection and Safety Rules <br>T

The moduies are: Arr Brakes, Transport Canada nes, Yard Safety

The god of this course is to provide trainees with the knowledge requirec to troubleshoat and
make mod'rﬁcms’(o Allen Bradiey PLCS control systems.

The course has § modules {~2 hours each). The course quickly reviews the electrical systems
related to dynamic braking, starting with the SD 40-2 GM locomotive, then moving to the
computer controbed SD 70/75 locomotive series. Within each system the cour

Upon completion of this course, trainees will be able to use the MTERM PC apphication, meters,
and system indicators to effecti y maintain and froubk the LCS system with partcutar
focus on functiona and operational air brake testing per Scheduie

The goal of this course is to provide trainees with hands-on practice of the procedures and
safety factors, including application of appropriate rules, required when moving locomotives on
@ shop track. <br><br>Course practical includes<br<br> - Appiic

The course goai for Open Top Loading - Rules & Regulations is that industriat inspectors have
sufficient basic knowledge to inspect an apen top load and ensure it is loaded and secured in
accordance with the "A A.R. Rules Governing the Loading of Commeodit

’ The qoalo! t}'a'ys‘coiisé Isto proﬁdé 'tryaihees wnh the rlequired‘ knoMedge and skilfs to ensure

the safe and efficient operation of a trackmobile in moving freight and/or passenger equipment
throughout a shop environment, <br>

The course consists of one

This course introduces machinits o the S70! and to electronic controded injection.

This course covers basic electrical theory and practical including voitage, current resistance,
capacitance efc. Students compiete laboratory exercises using the Devry Console 80 trainers.
Proper VOM usagemdsaietyisacnﬁta‘panofmecourse. Addi

The goal of this course is 1o provide the trainees an introduction to alignments, auxiliary
generator and compressor akgnments. It consists of four hours of theory and four hours of
practical. The practical portion is aligning a turbo style auxiliary gen

On-Job training for inspection and change out of furbochargers on locomotives,

The purpose of this course is to provide frainees with: the abilty to effectively perform minor
repais in order to keep locomotives i senvice.

At the end of this course trainees will be able to: perform iocomative Start Up procedures;
secure a locomot

The course goal for Crane Fundamentals - Ground Worker is to ensure that tranees recewe the
required training to perform figging tasks for safe crane operation, e.g. biocking, choosing the
corect rigging, etc. <> <br>

Atthe end of this course, ra

The goal of this course is to provide employees with the knowiedge and the skills to perform )
inspection and maintenance of SmartStart system as per schedule mantenance on 418
locomative series

The course topics include: SmartStant System Overview; Repor

The course goal is 1o ensure that employees working with mobite cranes have the knowiedge
and skills o safely operate these cranes. <br>

At the end of the course the trainees will be able to: Inspect and maintain mabile cranes
according to the establis
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CourseTitle L
Mechanicai Locomotive Engineer - Re-
Certificat

EPIC-i Matenance
Locotrol Mantenance

EMD 70M-2 Electrical Systems

Wabtec FastBrake Air Brake System

GE Evolution (GEVC) Locomative Series -
Electrical Systems

 GE Evolution (GEVO) Locomotive Series -

Engine

GE Evoluion (GEVO) Locomotive Senes -

Mechanical Systems

EMD 7OM-2 Mechancal Systems

PLC/SLC Troubleshooting

CITY for Obe?aﬁdnséupefvosors - Labour
Contingency Plan 2007

Locomotive Basic Repairs

Freight Damage Inspection and Damage

Prevention

CFR Freight Car Inspection (US)

Shoptrack Locomotive Operation {5LO)

" Shoptrack Locomoive Operation (SL0) -

Mechanical & Practical

 GM-EMD 70775 Series Electrical (T7C)

GE Dash 8-40 CM Troubleshooting

Locomative Air Brake (LOCAB)

Basic Electrical Theory (BET)

Fuel, Oil, Water, Air Systems (FOWAS)

évént Recomer - Méchémcal

" Basic Electronics And Logic Circuits

This course trains mechanicat tocomotive engineers.

This course is & comtunaton of:

<br>Operating Rules Mechancal(1526 CRS)

<br>HAZMAT {01070 CRS)

<br>Rail Security Awareness (01904 CRS)

<br>US Locomatve Power Brake Regulations 01918}

<br>These

This 2-day course gescribes how to setup. mamtain. troubleshoo! and repar locomobves
equipped with the EPIC-I! equipment.

This 2-day course describes how to setup. mantain, troubleshoat and reparr locomotves
equipped with the Locotrol equipment,

This course provides 2 detailed miroguction to the SD70M-2 senes eiectneai control systems,
inciuding EM2000 Computer Overview, High Voitage Circuits. Low Vottage Systems.
Operationa! Control Modes, Adhesion, Dynam«c Brake. The course aiso focuses on t

Tus course provides a detaited introducton to the Wabtec FastBrake electromic ar brake
system. The system is instaled on CN's EMD SD70M-2 and GE's Evolution senes focomotives.
<br><br>This course is fypically offered by Wabtec.

This course provides 3 detated introduction to the GE Evolution {GEVO) senes locomotive
electncal systems that integrate with the GEVO systems and components. <br><br> This course
is typically offered by GE Rail. This course is 3 GE Level 2 course ~ |,

This course provides a detadled introducton (o the GE Evolution (GEVO) series engine,
including the GEVO engine overview, major components. running mantenance torques, vaive
{appet adjustment. tensioning. and removal and instakation of the foiowing co

This course provides 2 detafled introduction to the GE Evoiution (GEVO) series locomative
mechanical systems that complement the GEVO engine. <br><br>This locomotive meets US
EPA Tier 2 emission standards. <br><br>This course is typically offered by GE Rai

“This course provides a detailed introduction o the SD70M-2 sefies mechanical systems. This
locomotive meets US EPA Tier 2 emission standards. <br><br>This course is typicalty offered
by EMD's preferred supper, Internatonal Technical Services(ITS). Th

PLC - Programmable Logic Controls<br>Allen-Bradiey SLC

i Tmutﬂeshooﬁngﬂﬁantgnapce<br>SLC ~ Smak Logic Conmiers

This course is an abstract of the Car Inspection Train Yard (CITY) course. it is targeted to CN
operations supervisors who do riot have Mechanical Car Inspection expenence. The course
covers the highlights of the CITY modules. A minimum of 50 hours car i

The modules are: Yard and Shop Safaty, Fuefing Locomotives, Mechanicat Yard Repair
Locomotives, Fall Protection

The course goalis to instruct parbicinants on how to conduct proper

damage/loss inspections, identify damagefloss causes, and subsequent

damagefioss prevention and related loading services.

At the end of this course, frainees wift be abe fo do the fo

Atthe end of the course the trainees wifl be abie to: <br>

- Locate CFR regulations governing inspection of cars. movement of defective cars, and
placement and removal of biue signal protection. <br>

- Locate and compare AAR rules that comespond to

’ The/gdal df‘this course'ié to prdee bariées with the knowledgé of brocedures and Safety '

factors, including appropniate rues, required when moving locomotives on a shop frack. <br>
Course modules: <br>

- Rufes Review <br>

- Safety Guidetines <br>

Mechanical portion of SLO phus 8 hours hands-on for inexpefienced employees, Require
Mechanical Rules to complete quaification.

'T'his course prmhdés a detailed analysis of the 70 series electrical control systems. Extensive

troubleshooting of loading, and wheel slip problems is an intricate part of the training

module. <br><be>This course is offered by a consuttant (TTC corporation

This course will give mechanical and electrical shop craft employees the ability to diagnose
problems and identify appropriate solutions on GE Dash 8 Locomotives.

The foliowing topics are covered:

- Use of the *DID*(Diagnostic information Display) panei

The goal of this course is to improve the ar brake skil level of 2 Machinist and a heavy duty
Diesel Mechanic to reduce out-of-service lime and repair costs for the locomotive fleet
Course topics inciude:

-Alr brake basics

-Air supply

-Automatic br

This course is not intended as 3 replacement for the trainting received in technical schoots, it
was designed to meet the needs of the employees who are about 1 take the “Basic Diesef
Electric Locomotive” course (BDEL) and do not have sufficient electnca

The goaf of this caurse is o provide employees working in a diesel shop with the skifls and
knowledge required 1o perform basic maintenance on the fusl, oi, water and air systems on GM,
GE and MLW locomotives.

Upon successful completion of this course,

Upon completion, trainees will be able to effectively mantain, analyse Event Recorder data and
troubleshoot the Locomotive Event Recorders faiiure and external circuits,

The course topics include: MR-2500 information and procedures: Class room simulated

The goal of this course is to provide electrician employees working in a diesa shop with
fundamental skifls and knowiedge of basic electronics fequired to inspect and maintain second
generation locomotives.
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CourseTitle

Power Assembly

Truck And Traction Motor

Dash 9 Electricai: Levei If - Systems &
Diagnostics

GM-EMD Dynarmic Brake (TTC)

Dynamic Brakes
Locotrol with Fasttirake and SDIS display

GM-EMD Dash 2 Electrical (TTC)

Non-Destructive Testing (NDT): Uitrasonic
Inspection Level |

Non-Destructive Testing (NDTY UMrasoic
Inspection Level it

GM-EMD Engine Rebuild/Remanufacture
ey

 GM-EMD Electical - Advanced (TTC)

EMD 645710 Introduction Engine (1TC)

FastBrake with SDIS gispiay

Locomotve Control System - iat Yard

Maintenance and Troubleshouting -
Mechanical

Crane - Overhead (Mantenance)
GE Dash 9 Troubleshooting

Description il B
The goai of thrs course is to ensure diesel shop machinists can sately and effectively nspect,
mantan. and repair power assembhes on GM and GE tocomotives.
The course goal is to ensure that Dresel Shop Machinists can safety and effectively mspect and
maintain trucks and traction motors on GM and GE locomotves. and replace and build these
same traction motors.
At the end of this course, Fanees witl be ab
This 3-day course prowdes maintenance technicians and GE technica: personnef with a
thorough understanding of DASH 9 electnical systems, their interactions. and instaliation and
replacement of efectrica! parts.
The course topics include:
-Propuision Sy
This course provides a detailed anatysis of EMC Dynamic Braking systems Extensive
troubleshooting of Dynamic Brake loading, and whee! skp problems is an intncate part of the
training module. EMD Dash 2, 50 Series. 60 Series, and 70 Series electneal co
Training for the mspection. testing, repair and troubleshooting of locomotive dynamic braking
Systems. , > ,
The goal of this course is to describe how to setup, maintain, troubleshoot and repar GE
Locotrof equpped locomatives with FastBrake equipment and the SDIS display.
This course provides a detafled analysis of the Dash 2 electrical control systems. Extensive
troubleshooting of loading. and wheet slip problems is an intncate part of the training
module. <br><br>This course is offered by a consultant (TTC corparation) e
Non-Destructive Testing {NDT) Leve! | Ultrasonic testing of wheels.<br><br>This cowrse is
typically provided by a consultant, external to CN {e.g. Schiavone Electronic Labs, Inc.).
Non-Destructive Testing (NDT) Level it Ulirasonic testing of wheels. <br><br>This course is
typically provided by a consultant, external to CN (e.g. Schiavone Electronic Labs, Inc.).
This course centers around the rebuiid and remanufacture of the EMC engine. Emphasis 1s
Placed on major component qualification and proper engine assembly. <br><br>This course is
offered by a consultant (TTC corporation) external to CN. The consuttant sup
The advanced electrical course is centered around TTC's electrical troubleshooting cards.
Loading problems of ak types are discussed on GM-EMD 50 series, 60 Sees, and 70 Senes
focomotives. This cowrse is designed for electricians who have previously a
This’course provides a détaiied analysis of the EMD 645 and 710 engine. The course also
covers the procedures necessary fo properly assembie the engine and perform ali necessary
checks and adjustments.
The goal of this course is to describe how to setup, maintain, froubleshoot and repair GE
locomotives equipped with FastBrake equipment using the SDIS display. <br<br> This is a
companion course to the Locotrol maintenance course (Code: 01982 E vp4).
Upon completion of this course, trainees wift be able to use the MTERM PC application, meters,
and system indicators to effectively maintain and troubleshoot the LCS system. Trainees will be
able o describe the functions of the main hardware groups and u
This covers the mantenance and inspection of overhead cranes. o
This course gives mechanical and electrical shop craft employees the ability to diagnose
problems and identfy appropriate solutions on GE Dash 9 Locomotives,
Course contents inciude:
- DID Panet
- Air Support System
- Cooding System
- Fuel System

Locomote Af Brake LOCAB)-32ours

'GM SD60 - Etectrical Troubleshooting

GM-EMD Combination SD50/60 Series
Electrical (TTC)

GM SD754 Troubéeshoobnq

GM SD75 - | Avanced Electrica

lnﬁpection and Renewal of Generator AR-

Type Bearings

7FOL Diese! Engine: Level I - Running
Repar & Tmubieshooﬁng

Epic A Brakes (T E )

“The bbd of this course is to bfovidé trainees with the skiffs and knowledge required to

troublesfioot the SD-60 micraprocessor controlied locomotives, taking fulf advantage of the on
board computer system.

Course content

- Introduction to the SO-60

This course provides a detailed analysis of the GM-EMD SD50 and 60 senes electrical control
systems. Extensive troubleshooting of foading, and whee! slip problems is ar, intricate part of the
training module. <br><br>This course is offered by a consuftant

The goa of this course is to provide tranees with the knowledge required to troubleshoot, repair
and maintain the GM SD75-1 focomotive.,

The course topics include: General impro : Electronic Troubleshooting

The goal of this course is to provide rainees with the knowledge required to troubleshoot, repair
and maintain the GM SD75-1 locomative.

The course topics include: General improvements; Electronic Troubleshooting

Conduct inspection of AR-type bearing in a locomotive. Effect the beanng renewat as
appropriate. <br> This includes the ability to perform the following tasks while observing safety
requirements:identify and properly handie ail tools and €equipment requir

This 4-day course provides maménance technicians and GE technical personnel with a
thorough understanding of 7EDL dresel engine and major component replacements.

The course topics include:

-Connection Rod Change Out

-Power Assembly Change Out

-Main

Training on the Epic Air Brake system,




Subject
Mechanical Freight
Mechanical Mechanics
Mechanical Mechanics
Mechanical Locomoﬂve Cbmol '
System
Mechanical Crane
Mechanicd  Weiding
Mechanical Freight
Mechanica  Freght
Mechanical Electricians
Mechanica  Blecticians
Mechanka  Mechanics
Mechamta Mechanics
Mechanical Mechanics
Mechanical Mechanics
Mechanical Inspection &
Maintenance
Mechanical inspection &
Maintenance
Mechanica Mechanics

Techmcal

Technica

Technical

Technical

Technical

Technical

Technical

- T

Technical

" Technical

Technical

Techmica

Technical

Technical

Coruse Code
C1897ECRS

(01982ECRS

01986ECRS

" 0003SECRS

00GT1ECRS

00114ECRS

00175ECRS

" 00175EV03

00223ECRS

00225ECRS

00344ECRS

" oosisECRS

00961EVOT

01905ECRS

01906ECRS

' 025B4ECRS

000B3ECRS

00063EV11

00352ECRS

CourseTitle
Freight Car Air Brakes

LocotroVEPIC-H Maintenance

GM-EMD 645/710 Engine Assembly (TTC)

Befpack Il Technical Training

Crane - Rough Terrain

Pipe Welding

Freight Car Repais

Freight Car Repairs - OJT

GM SD70-75-1

*Basic Diesel Electric Locomatve (BDEL]

Mainenance Reguiation (MR-2100) -
Electrical

 Mantenance Regulation (MR.2100) .

Mechanical

e Vot o St

Locomotive EMD Erig?ne Practical

 Locomotive EMD Engine Technicar

EMD waocha‘ger-Rotating Equipment
Alignment
Car Inspection Train Yard (CITY)

Car Inspection Train Yard (CITY) - USA

GM GF-636 (SD50) - Locomotive

This course covers & aspects of fregnt car ar brakes from basic braking pnncipres to the
detailed operation of the ABDX Contro! Valve. <br>

Topecs Include: <br>

Braking Principies <br>

Basic Air Brakes <br>

Auxary and Empty/Load Equipment

Ths 4-day course describes how to setup. maintan, troubleshoot and epar locomohves
equipped with Locotrol/EPIC-i equapment.

This course prowides a detaded analysis of the EMD 645 and 71¢ engine. The course also
covers the procedures necessary to properly assemble the engine ang perform ali necessary
checks ang adjustments. Extensive troubleshooting, with a key on preventng f

Upon completion of this course, trainees will be able to use the MTERM PC applcation, meters,
and system indicators to effecti ly tan and troub ot the LCS system. Trainees will be
able to describe the functions of the main hardware groups and

Course topics include: <br>

~ Infroduction <be>

- CN Standard - International Hand Signals <br>
- Mounting and di ing procedures <br>

- Inspections and maintenance <br>

- Hydrauc, ubricating and cooling systems <br>
- Machine component

' This course isyd‘e“s»ghedktko train and qhéﬁfy the car mechanic tc aleve! of welding competébcy

in accordance with the American Welding Society and the AAR as it applies to the weiding of air

bv#ce prpmg on freight and passenger equipment.

This course pmvi‘des trainees with the knowledge and skifis required to repair, maintain and test
basic freight car components and systems as per safety ruies anc regulations applicable to main
shop and running repair shop.

Course topics:

- Safety

-Ca

Aaonou%oncoursefsreqwredforermroyeetobeauemperrormduuessuchas
oxyacetylene, cutting, removing and replaq@ng components ) e

The goal of this course is to provide trainees with the knowiedge required to froubleshoot, repair
and maintain the SD-701 focomotive.

Course modules;

- General improvements

- Traction motor biower assembies

- Electronic fuel injection (EMDEC)

- The

Course modules:

- Introduction

- Craft overview

- Introduction to locomotives

- Power plants and load control

- High power circuit

- Auxifiary systems

- Electrical Safety

N The’@}:yfﬂ’ﬁs cdurée rs m pmkw'dé‘ernblo}'eés wdndng in a diesel éhop wrth the‘skills and

knowledge required to perform the inspections and testing items on locomotives per CN
Maintenance Reguiation 2100,

Atthe end of this course trainees will be abl

Thegod of this }raiiﬁng i to provide mechanical rainees with the khomédge and skills required
to perform schedi locomotive inspecti

) 'Theidodtisvé goél is to ensure that empbyees working with mabile cranes have the knowiedge

and skills to safely operate these cranas. <br>

At the end of the course the trainees will be abwe to: Inspect and maintain mobite cranes
according to the estabhis

This course presents a controlied learming environment in which to apply maintenance
practices. It provides both in-depth study and hands-on expenience in tasks such as
power assembly changeout, engine timing, and accessory gear tran build-up. Emphasis

' This course prbvides students with interactive instructions for the EMD roots-biown and

turbocharged engines. Course contents include a study of a#t major engine components,

assemblies, systems, and technica data imits required to operate and maintain

This class provides extensive troubleshooting and fature diagnoses as well as hands-on
experience with EMD Turbocharger removal and replacement OEM gquidelines and procedures
ae covered. in this course which is intended for fenced ical staff.

The goal of this course is to provide trainees with the knowledge to inspect freight cars in a
Funning yard, determine # the car is safe to travel of requires further attention in accordance with
the Association of Amefican Raitroads standards, CN standa

The goal of this course is to provide trainees with the knowiedge to inspect freight cars in a
running yard, determine if the car is safe to travel or requires further attention in accordance with
the Association of American Railroads standards. CN standa

The goal of this course is to provide electncians with the expertise (electrical and electronic
theory] required to safely and efficiently repair and maintain SD-50 Super Series Iocomatives.
Course modules:

- High power circuit

- Main generator field




Destription

Group Subject CGroup Coruse Code CourseTitle
Mechancal Electricians Technical O00040ECRS  Second Generation GM Locomotive (GP40-  The goai of this course is to Prowge trainees with the bask knowiedge anc expertise to sately
2) and efficiently perform their duties in pairing and mai 1g second-generation GM
locomotives.
Course topics include:
- Schematic reading
- Power circu
Mechanical Inspection & Techmical 00063EV08  Car Inspection Train Yard - Car Apprentice  The goal of this course is to prowde trainees with the knowledge to inspect freight cars in a
Mantenance QJT - 120 Hours running yard, detenmine i the car 1s safe to travei o requires further attention in accordance with
the Association of American Rairoads standards, CN standa
Mechanical Inspection & Techrica 000B3EVOT  Car tnspection Train Yard - Car Apprentice  The goal of this course is 0 prowde tramees with the knowledge t inspect frewght cars in a
Maintenance OJT - 240 Hours running yard, determine if the car is safe tc traved or requires further attentior, in accordance with
the Association of Amencan Raiiroads standards, CN standa
Operations Supervisors - Techrical O0618EDOT  OSDP Diagnostic Exam This is a diagnostic exam wiich is part of the OSOP.  rs intended to Wentfy training paths for
Operations the OSOP participants who came up through the ranks.
The goal of the exam is to differentiate three levels of performance on the courses covered by
the exa
Operations Health & Safety Techmcal O0B43ECRS  Job Briefing The Job Briefing course consists of for office: A, Plan Brefing: B. Review Emergency
Procedures: 1. Fire Safety 2. Emergency Telephone 3. Frrst Aid: C. Assign Responsibilities:
D.Confirm Understanding
The Job Briefing for field consists of A. Plan Brie
Operations Supervisors - Technical 01207ECRS Understanding and Using CN Reports An interactive session designed for parcipants to identify and use appropnate Operations
Operations reporsmdmeasmesmawilhemthe'nmakedecisaonsandma\agemeérworkunmnaway
that is more afigned with company goals.
At the end of this module, pa
Operations General Technical 02565ECRS  Customized Start-up Training For new Supervisors in the class: <br<br>
Famiiarize employee with T60 laptop functionality<br>
Verify access & various CN applicationsiweb accesses needed for the ob, manage User ID's
and Passwords with CN Help Desk<br>
Set-up shortcuts on
Operations " Genera Technical © 03009ECRS Yard Operatons Overview’ " Course has beendesgned o give non-operations employees an overview of the different
opera!ionalacﬁviﬁesthaihappenmamayofyard, The course will use the glass tower of the M
Tower buiding as a classroom which has been renovated and equipped wi
Operations Supervisors - Technical 00618EPRG  Operations Supervisor Development An extansive program that provides fund. radroad and b knowledge, operations
Operations Program (OSDP) knowledge and first line supervisory skilis. This program uses a mix of presentation, courses,
: workshop, adingandprq’ectassignmemsandﬁeddtripsto)earnan
Operations Supervisors - Technical 02992EPRG  Trainmaster Program The Trai Program is an exie 12 month training and development program. This
Operations program matches rafiroad courses and on-job learning in a comprehensive program to develop
. i you as a Trainmaster. The courses provide the technical knowledge. The on-jo
Operations  Supervisors - Technca  G2001EPRG Ruivader Trainee Program " The Rafirader Trainee Program is an extensive 12 to 18 month Yaining and development
Operations . program. This program matches ratroad courses and on-job learning in a comprehensive
| pmgrmntudevaopyouasaraﬂroadenTheranmadcoursespmwaemetednrdcal
Soft Sits Project Technical 02489ECRS  Project Activity Duration Estmating (PMBOK “On time and within budget," these five words are heard over and over in the world of project
2000) management. Today, with technology changing at the blink of an eye, maintaining schedules
and budgets is becorming more difficut than ever. To complete a project
Soft Skills Technical 02497ECRS  Project Resource Planning (PMBOK 2000) John Pierpont Morgan stated that, “the wise man bridges the gap by laying out the path by
meanso!\m'chhecangetfromwhereheismwherehewanis!ooo.'TNsisscundadvice
when planning the resources of your project. You need to plan ahead to get
Soft Skitts Project Technical 02507ECRS  Project information Distribution and Closure Making sound decisions is impossibie without refiabie information. How can you ensure that alf
Management (PMBOK 2000} of the members on youwr team have the fight information at the right ime? This course will show
; ; you how to deliver information that keeps project stakehoiders i
SoftSkfls  Project Technical © 02512ECRS  Profect Procurement Planning (PMBOK  "You want what? When? Project managers kriow they are in trouble when they hear these
Management 2000) questions from either a contractor o a project team member. To avoid this and other potential
prC ightmares, project gers should ensure that they have fol
Soft Skis ‘Writing Technical 02555ECRS  Sentence Construction Wriing semences s a basic ski. But this “basic” skif seems to cause a fot of problems,
Meanings are misinterpreted. Sente runonandon,leavingmereaderlosiandconfused.
Poor word choice and organization make the writer look confused, saund
Soft Skits Writing Technical 02556ECRS  Under ing Writing Mech One of the biggast challenges in wriing is to fee! confident about appropnately applying the
mechanics of writing. How do you know what should or shouldn't be capitalized? When 5
appropriate to abbreviate words, names, places, and business terms? Ho
Soft Skis Writing Technical 02557ECRS  Punctuating with Siii Should you use a comma or a semicolon? Does the punctuation go inside or outside of the
quotation mark? What's the diffarence between the parenthieses and brackets, the hyphen and
the dash? Knowing the answers to these questions will ensure that you're usi
Soft Skitis Managing Technical 02577ECRS  Organize to Remember Did you go to today's meeting totally unprepared because you coutdn' find the preassigned
Work/Process reading matenal? Did the conference call with a prospective client fai fiat because you forgot to
send the requested information? .
Soft Skitts Managing Technical 02578ECRS  Create Your Time and Memory Management Getting started is aways difficult. You've got a million reasons why you are too busy, Your
Work/Process Program schedule is so ful, how can you afford the additiona time required to organize yourseif?
Soft Skifts Project Technical 02672ECRS  Enterprise Project Management To identify how project managers can set up and manage an enterprise project using Pm]ed
Managmm Professional 2003, Project Server, and Project Web Access
Soft Skilis Project Technical 02439ECRS  Project Cost Control {PMBOK 2000) Are you running inte the problern where the budget for your project is set in stone no matier wha
Management is happening to the costs, schedute, or scope of the project? What you are missing is proper
cost control. This course wil show you how a proper cost contro
Soft Skits Project Technical 02500ECRS  Project Quality PIanm‘nﬁ (PMBOK 2000) Have you seen the oid pictures of assembly lines with workers inspecting products for defects?
Management Inspections are stif necessary; however, this is no longer the way to achieve quality. instead,
quality must be planned from the onset of a project. This cours
Soft Skifls Project Technical 02502ECRS  Project Organizational Planning (PMBOK  Abraham Lineain once said, | had six hours t chop down a tee, { would spend the first four
Management 2000) houfs sharpening the ax.” He knew that advance planning and preparation are essential o

successfully co:wletiryg a proy{ect The team you have can make or brea )
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Group Subject
Soft Skifts Project
Management
Soft Skids Project
Management
Soft Skilts Writing
Soft Skis Managing
Work/Process
Management
SoftSkifs  Project |
Management
oS =
Managemant
SoftSkils  Project
Management
Management
Management
Soft Skifls Project
Management
Soft Skils Profect
Management
SoftSkits  Propdt
Management
SoftSkés  Project
Management
Management
Management
Management
Management
oy 'Wﬁ{jr}g‘
Soft Skis Project
o Manage‘mentk
Soft Skitls Project
Management
Soft Skills Writing
Soft Skilis Writing
Soft Skis  Project
Management
SoftSkifs  Project
Management
SotSkls  wiing
Transportation MTS

Technical

Teshrical

Coruse Code  CourseTitle
02503ECRS  Project Staff Acqursition (PMBOK 2000)

‘02506ECRS  Project Performance Reporting (PMBOK
2000)
02554ECRS  Foundations of Grammar
"02575ECRS  Time as a Resource
02495ECRS  Project Schedue Development (PMBOK
2000)

02496ECRS  Project Schedide Controf {PMBOK 2000)

02504ECRS  Project Team Development (PMBOK 2000)

 02505ECRS  Project Communicatons Planning (PMBOK

2000-aligned)

- D2513ECRS  Project Soictaton (FMBOK 2000)

 O2514ECRS  Project Source Selecton jon (PMBOK 2000)

02760ECRS  Organizing and Managing Project
02430ECRS  Project Plan Development (PMBOK 2000)

02492ECRS  Project Initiation and Planning (PMBOK
2000)

02408ECRS  Project Cost Estimating and Budgetng
(PMBOK 2000)

~ 02493ECRS Project Scope Definition {PMBOK 2000)
 02494ECRS  Project Activty Planning (PMBOK 2000

" 62501ECRS  Project Quality Control (PMBOK 2000}

 02508ECRS  Project Qualtative Risk Anaiysis (PMBOK
2000-aligned)

02509ECRS  Project Quantiative Risk Analysis (FMBOK
2000)

 02551ECRS  Writng with intention

© 02840ECRS Creating and Defining a Project

02491ECRS  Project Plan Execution (PMBOK 2000)
02552ECRS  Avoiding Ermors in Usage and Punctuaton

02553ECRS  Avoiding Grammatical Errors in Business
Writing

Description A
Have you ever stopped to think of how many people you mteract witn dunng the course of a
day? Think of at the face-to-face contacts, phone cafls, memos, meetngs. anc other situatons
YOu encounter involving people. If you actually kept a tally of this
C ication in project cmdncﬂyaﬁectmesuccessofanyprqectThe
project manager is the one who controls the commurkcations center where information
constantly flows in and out. Managing the dhversity of information is cruciat to ma
When do you use "your” o "you're™? "Me* or “mysetf"? Is *good” an advert or an adjectve?
Understanding howtomeva\ioustypesofwuﬁssabuddingb‘od(ofgood wiiting. 7o be a
900d writer, you must have a thorough understanding of the basic parts
One of the keys to success, according to author Steven Covey's "The Seven Habits of Highty
Effective Peopie,” is to figure out what is important to you, and then do these things first This is
difficult, given the frantic pace in most work envionments. Y

’Youf superior asks, *Is your project on time?” This question can send a shiver down YOUT spine

i you know that the project has falen behind. You coudd make up the time by working extra
hours or hising more people. but these solutions will come with a co

Wouldn'  be wonderful to be able to see the fulure? Some obstacies might be avoided!
Unfortunately, for most, this is just wishful thinking. instead, they must depend on good project
management practices to see them through to a successful proect comp

'Commg together is a i)egmmng, staying together is progress. and working together is success,”
said Henry Ford. The *Project Team Development (PMBOK 2000)" course will show you how to
work together and build a highly successfid project team. The emphasi

As a member or stakeholder of any project, it is critical to ensure the timely and appropnate
generation and disposition of project inf jon. Effective ¢ ications pl g is the key
1o a project’s success. Efficient project managers will utilize

How can your organizat prepare the documents needed to support soliciation” How can you

as a project manager, obtain information, such as bids and proposals, from prospective selfers
onhowtomeetpm;ectneeds?TNsseriesiswgnedwiﬂw'AGmde

Your company has just received proposals from several telecommunications firms to install a
new data network in your company. Wlichfnnshomdyouselectforthe;ob?lnthiscowseynu
wi“leamhowtomkethebestsowcese&ecﬂonforapmiectandf

" Toldentify how to organize project information for efficient performance

*As 3 profect management professional, your mpact on a corporation's competive capabity

has made its mark in today's sizzing business environment. Your ability to enable new products
and services to be taken rapidty and meticulously from design to ma

Effective project scope management begins with a well-thought-out plan. By taking the right
slepsupfrontbefompm}eqk&ckoﬂ,scope can be a painless and atisfying
process. Wrthpmperplanmng, You can avoid a weak or unreafistic work b

Everyone has heard about projects that go over budget. In some cases, these projects are
abandoned as a resuit. Accurate and realistic project cost estimates and budgets play a key rote
in project success. This course wii help you understand project cost

Whether your project requires a team of hundreds working together for five years or three
coeagues joining forces for two months, defining the project scope at inception is a critically

‘ ant activity. Scope definition entails breaking down the work

In today's highly compettive marketpiace, a company's reputaton depends on whether i can
deliver on time and within budget Lost time tanstates into lost fevenue for both company and
client! Sound activity planning can minimize the probability of incu

Have consumers of chents rejected your products because of design or manufacturing flaws?
Was it because quality contro! was not considered important or that your quality control program
faSedtoidenﬁfypmMevns?Hso, then this course is for you! Th

* Edmund H. North once said, I tnk there's 2 diferance between a gamble and a calculated

fisk." As a project manager, do you know the difference? Risks are an inherent part of any
project. How do you objectively decide which risks are most urgent? In P

Are you unsure about how to measure risk? Risk and uncertainty are natural factors in business
and can be esti d using itative risk anatysis. Quantitat risk analysis is a powerful
technique that simulates various unknowns based on a project's v

Whether you're preparing a brief e-mait respanse, & business letter, a performance review, a
mult-page propesal, or a presentation fo a prime customer. you know that having a job means
having to write. But if you're not a frained writer, how do you begin

To discuss the basics of project management and to begin creating a fiew project using Project
Professiona 2003

As a project manager, you are uttimately responsible for implementing the project plan and
managing alf the work of your project. The end resutt of the project directly reflects YOUT SUCCess
as a project manager. To beasuowssﬁlpro;mmanaqerandkee
Haveyoueverrecewedanemaﬂsopoodywordedmatyouhnmedeiele button before you
even fiished reading the message? Have you ever apened a fetter so confusing that you
couldn't understand what the author was frying to say? If so, you understand

Grammar: the very word strikes termor into the hearts of leamers everywhere. For many people,
it recalts the most difficul or most boring classes they can remember from chitdhood. Yet using
conactgranma'isoneofmekeyskmsbranybusmessm

02511ECRS  Project Risk Montoring and Control (PMBOK Did you know that your project becomes mose vulnerable s i comes closer to completion?

2000}

02510ECRS  Projest Risk Response Planning (PMBOK
2000)

. OT999ECRS  Persuasive Writing Skits

OUIB0EVO!  Intoduction o Train Handing

That's because the amount your organization has at stake rises as more resources are
commitied. *Project Risk Monitoring and Control® wil give you the knowledge and

Heimuth von Moukegave sound advice when he4styated, “First weigﬁ the consrderéuons, then
take the risks." Risk response planning is about doing just that, Project team members need to
make decisions that wif enhance opportunities and reduce threats to

This wofishqp focuses on written communication skitts as applied to the buéiness world. o

To provide CN employees with an orientation of what train handiing is and what difficutties must
be overcome to do train handling in a safe and efficient manner. The concept of distributed

power and other strategies to contrdl in-train forces will alsob



Transportaton Traffic Coordination
Transportation Traffic Coordination
Transponaﬁon Traffic Coordination
Transportation SRS
Transponaboh Running Trades
Crews
Transportation Rules
Transportaon  Rules )
Transportation General
Transportaon  General
Transportation  Ruies
Transportaton  Administration
Transportaton SRS
Trénsponaﬁon Rules
ot : o~ Rules Ay
Transportation Waybii
Representatives
Transpotaion  Car M:
Transportation  RTC - Rail Traffc
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System
Transportation  Information System
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: Automatic Equipment dentification (AEi)k

Running a Scheculed Rairoad Moduse | - it's The purpose of this course is to provide non-operations empioyees with a high ieve. overview of

Al About The Plan

Running a Scheduled Raiiroad Module 2 -
The Ufecycle of a Railcar

On - Board Reporting System (CBT) - Foliow
up
Yard Operating Plan - Follow-up

US Power Brake Regulatons for Cperating
Crows

Switct: Position Awareness - EC24
CFR 217 - Supervisor

My CN Biit - Enhancement

My CN Bill - Approver

CFR 218 - Operational Tests

running a scheduied rafroad with fespect 10 how processes . the yard and on the road are usec
to defiver on CN's commitment to execute the service pian. Moag

In this second modute we will explar. how CN keeps trach of the cars i s fleet We wil review
the steps to get a car from a shipper to a consignee and white aoing so, we wil follow the car on
its journey. We will look at the CN empicyees nvoived |

The purpose of this follow-up training on-the-job is to coach the trainee one-on-one on the
specific YOP commands as they apply to a specific yard operation.

This course provides compkance with 49 CFR 232 for Operating crews.

<br>Note: This course is part of the following courses:

<br>Conductor Promotion {01220}

<br>Conductor Recertification (01316)

<br>Locomotive Engineer Recertification (01214)

<br>New

To ensure each empioyee sublect to £024 shal be instructed on this EO and the operating
fules refating to the operation of hand-operated man track switches in non-signated territory,
The subject matter of the instruction shalt include, but not bmited

This course provides raroad Supervisors with the knowledge to comply with CFR 217

This course provides an overview of the new version of the My CN Bill ool with enhanced
functionatity.

This course provides a high leve! overview of the My CN Bill toof and the process for approwing
the saie and baseafassetmlatedmvoicesandcmdﬂnmos,

" The purpose of this course is to explain to participants the CFR 218 iégislaﬁon and its impact,

 The purpose of this course i to enabie clerks to display AET (Automatc Equipment

ldentification) reports in SRS and deal with the exceptions. <br> The course includes

information on the components ngEl, preliminary work that should be accomplished for

Yard Operaﬁng Pian

CN Fraser Canyon Detour Recertification

NS Rules .
SRS Waybilt Error and Dupiicate Handling

Fleet Proguctivity System (FPS) - Inquiries -
2 Hours

TOPC - for Crew Dispatchers, Officers, Crew
Callers

Car Hire - CSRs

SesSion'Matdager SéN»Sfudy Guide

' Introduction to BusinessObjects v 6.5 - OJT

Conductor Refresher Retest

Hourly Rate Agreement

Alr Brake/Train Handling - US
Work Order Reporting
RTC - Passenger Train Emergency

Preparedness
Car Hire - Supervisors and Managers

Smart Yard

Efficiency Testing

' The pt)rpose of this training is to leam the basics of dsmg Yard Operating Plan {YOP} 3

commands. YOP is one of the SRS components of CN's Operating To Plan (OTP) initiative. It i
used to plan and manage yard operations,

At the end of this module rainee

The course goal is o provide an overview of the significant rules differences encountered on
Canadian Pacific Raitway and some of the Operational differences employees are required 1o be
aware of. <br>

At the end of this course, trainees wifl be able t

Review NS operating rules and timetable )

The goal of this course is to provide participants with the knowledge to be able to use the
appropriate investigative tools to reoive problems and determine comections related to waybills.

The goal of this course is to provide employees with training on FPS inquiries, Inquiries cover
CCOs, customer car commitments, car shortages, etc.

The course goal s to ensure officers in Transportation are able to access the avaiiable
information on trains and crews in TOPC in order to assist them in their day-to-day decision
making process. The Train Operations Planning and Contro! System (TOPC)i

The goal of the course is to make CN employees aware of the impact of thew car hire decisions
0n CN's bottom-ine and provide them with information which wif enable them to support CN's
goat of reducing car hire costs and increasing car hire revenues.

* The goal of this course i to earn the basics of Session Manager, to run and easily switch back

and forth among several mainframe applications at one time.

Once you successfully complete Session Manager, you wif be able to: Run more than one
mainframe

New BusinessObjects 6.5 users are given individual coaching as they begin using the system,

Thisis a refest for employees who attended a Conductor Refresher ciass but faed the
Operating Rues exam,

A web-based training (WBT) course with audio and supporting documents will be available with
basic information on the Hourly Rate Agreement and the benefits to unionized empioyees, for
CN and CN's customers, Coverage of the different articies is also pro

Thorough review and test of the US air brake and train handling rufes,

To famitiarize conductors with tran fournals. work orders, and DOP industrial reporting. Station
identification: zone, track, spot, and refist codes.

Apprise Rail Traffic Controliers of relevant federal regulations as it applies to 49 CFR 239
Subpart B (Passenger Train Emergency Preparedness).

The goal of this course is to make CN employees aware of the impact of their car hire decisions
on CN's bottorr-ine and provide them with information which will enable them to support CN's
godl of reducing car hire costs and increasing car hire revenues.

Top performing Yardmasters use best practices in managing their yard which the *Sman Yard"
project is mechanizing. Efficiencies include the dynamic track assignment, which iooks at the
traffic aiving and departing the yard and sorts traffic into track

This course is a review of the CN Efficiency Testing Manual with a written éxammauon under
CFR 217.9. i covers quakifications on proper testing and inspecting procedures. This course
0 includes field training as necessary to achieve proficiency on e



Transportation

vaxspdnahon )

Transpodab‘on

Transportabon

Transportation

e

TrahspMaﬁbﬁ

Cna g

e i

‘Transporfaﬁon

T ints

Transportétion

e

Transpotaton

Transportation
Transportation

Transportation

Transportation

o o

Transportation

Transportaﬁon

Subject
Waybsl
Representatives

Inspecton & Technical
Mamename

Waybil Techncal
Representatives
'Rum ' Techncal

 Customer Support  Technical

Representatives
Watd T Technca
Representatives

MTS Technical
Rules  Techmica

Car Management  Technical
Information System Technical

RTC.Rafi Traffc  Tochnical ~

Controtler

SRS technical

Clerks (TMC)
" SRS ' Technical
Dispatching  Techncal

information System Technical

 Administation  Techmcal

" Adminstaton  Technical

‘Rules  Technical

Adrministration Technical

Ruhnéhg Trades Technical

Rues T Techmica

Customer Support  Technical
Representatives

Customer Support  Technical
Representatives
Customer Support  Technical
Represemaﬁves

00134ECRS

00222EV01

0C228EV01

00280EVH

00550ECRS

00569ECRS

00585EVO1

00641ECRS

© 00808EV03

G0827ECRS

0O86IEVO1

O0BBSECRS

00902ECRS

00S79ECRS

01109EV01

01221ECRS

©o1232Ev0

012326V02

01527ECRS
01835ECRS

01839ECRS

01887ECRS

01935ECRS

01960ECRS

02984E V01

T B 2
Etectonc Data interchange (EDI} Customs - The US Customs System {USCS} s a subsystem of ON Rail's Service Rehiapility System {SRS}.
us This automated subsystem, also known as electronic data iterchange or EDI, provides CN with
& single source of accurate data for use by US Customs agents and broke

Enroute Tramn Troubteshooting

Revenue Management Centre - SRS Waybit The waybi! is the pﬁmay source of mformation for RMC actvities. This caurse provides RMC

Presentabon frainees with an understanding of the processes invoived in creating, browsing. and modifying
SRS waybilis.

Ar Brake Fundamentals Ang Regulations Re The goal of ts course s o instruct employees of industnes, who pedorm raif car switching in

cert their own plant on the operation of freight car air brake systems. Aisc, to re-certfy CN
Engineenng who have taken the inibal 8 h traning
Course topics

Customer Support Log (CSLy Trainees learm how o use the CS! and manframe versions of the Customer Support Log (CSL).

Topres include adding a problem to CSL. displaying a probiem in CSL. changing problem status,
creating a CSL contact fist. communicating with others on the system,
Electromc Data Interchange (EDY) Customs - The goal of this course is 10 ensure clerical staff are quakified to handle ED! transmissions.
Canada There is a 16-page booklet which outlines
- the processes for cross border shipments
- the implementatior; plan for EDI (Eectronic Data Interface) customs

Locomotive Event Recorder - The Basics This course covers the minimum basic functionality of LER t obtain minimal information on
Locomotive operation.

CP/BN Rutes The course is taught to CN Transportation employees who have to do work such as swilching
onomerraiknadﬁnesﬂ\ecoursewowdbespecrﬁcmmera'!madsconcamedandthe
differences in their Timetables and Rules.

Fleet Productivity System (FPS) - Marketing The goal of this course i fo train Marketing personnel on the use of the FPS system. The
objectives are to provide trainees with an understanding of the car management process as it
relates to their rofe, and to prepare them to use FPS and CSl to monitor

" OBRONL Training for TMCs " The goa of this course i o develop skilts to resolve emors generated when OBRS rejects SRS

reporting. <br> <br>
Upon completion of this course, trainees wil be able to: Describe how the conductor reports
train and car movements in OBRS; describe ho

" TOPC- for Chief Dlspatchers (RVTC)’ The course goai isto ensure officers in Transponaﬁonyare ableto access the avalable

information on trains and crews in TOPC in order to assist them in their day-to-day decision
making process. The Tram Operations Planning and Controf System (TOPC) i
Service Plans The goal of the course is to provide an overview of what's involved in the design, management
) and execution of CN's service operating plan and how each contributes fo s Success,
Atthe end of the course the trainees will be able to: Understand the Oper

) Car Hire ) Thegoai of the cbuyrsveisﬁh/\aké CN enip’oym aware of the éﬁbac‘tofme&caihire'dects:o‘ isions

on CN's bottom-ine and provide them with information which will enable them o support CN's
goal of reducing car hire costs and increasing car hire revenues.

SRS for Train Dispatchers The goal of the course is t show how o use SRS to report delays and to display and update

train, locomotive and car information.
Once you successfully complete this course, you will be able to:
- Display and update train information,
- Report delays.
General Bulletin Order (GBO) - 04T The goal of the course is 1 enabie U.S. Train Dispatchers 1 become qualified users with tha
General Bulletin Order System.
The General Bulletin Order is considered to be a Safety Critical System which contains
instructions regarding track concktion res
GQL Advanced T The GQL Advanced course provides users with an in depth description of the avalable data
models and the differences between the various data structures within the models. A detafied
wewofmelndexmodelandaﬁstofaﬁributesmbeindexedisa!soi
Crew Reporting Standards and Customer The Crew Reporting Standards course focuses on problem areas of reporting accuracy with
Service - Part} respect to Chargeable Services. intraplant switches, Car Hire, and the Guaranteed Car Supply
program. Trainees leam the importance of accurately compieting documenta
Crew Reporting Standards and Custormer Customer Service Skills training wilf cover protocots and techniques needed to properly service

Service - Part- i customers and fo be informed ambassadors of CN's service delivery offerings. Some of the
topics could include: setting clear customer sefvice goals, dearly [

Operational Ruies - Engineering (US) Review of rail opertion manuat: Note: this course replaces bth 00751 and 00752

Reporting Standards - Supervisory At the end of this course, trainees wit be able i do the foliowing,

Perspective Define their roles and responsitifties in regards to ensuring reporting accuracy from crews to
clerks to customers.
Describe the impact of poor reporting practices on CN and the cy

Enroute Train Troubleshootng for Train \ ‘

Crews

Scheduled Raitroading: The Philosophy and  An interactive session m which pafﬁdpants apply and internalize the key concepts of the

Practice scheduled rairoad operation as presented in the "book” being prepared by Ann Thoma for E.

Hunter Hamnson. Presented in prototype form to the OSOP | August, 25 2002
Train Projection (TP Command) in SRS Upon completion of this course frainees wil be abie to: <br>
Define the key functions of the TP command. <br>
Define the differences between the three views i.e. Train, Station, and Work Order view, <br>
identify the key features and informatio

Velocity eBusiness for CSRs ) This course is des«gned to prowde CRS with the skils and knowiedée to support customer
) inquiries about their Velocity eBusiness transactions.
Apropos - Managér ' This course is intended to provide Managers in the CSC function with the skills required fo
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Performance Monitoring and Ruse
Comptiance

Reportng Yard Tasks

Procéssahg Interchange Delivereg {'ICD)k
Chargeabie Services Carload Bilting for
Service Representatves

Distributed Power for US Operations

Processing inbound Trains

Processing Interchange Received

Proceséir;g‘Outboun& Trans

SRS Waybil - Invoductory

Description ¢
The goal of this course is to ensure afficers in Transportatior, are atée to enter and submit from
aremate locabon observation reports as well as view statsticar TEpOrts o rule comphance for

thew distnct using the PMRC application.

Atthe end of th

The goal of the course is 10 show how o report switch moves i SRS so that the system reflects
ﬁvephys&ca!bcaﬁonofﬁ\ecasmovedbymeyafdcrew.

Upon successful completon of this cowrse. you will be able to perform the fotiowang using SRS:

Dete

) The goai oHﬁe course 15 to show how to process inferchange defivered in SRS,

Upon successfut completon of this course, you will be able to perform the foliowing using SRS:
Display the track(s} contaming the cars to interchange: Check for waybdis: Ad

Upon completion of this course trainees will be able to: <br>

* Create. browse, modify. and purge manual CS bifls for switching and error setbacks.

This course trains locomotive engineers to safely and efficiently cperate GE's Locotrol and
Wabtec's EPIC if equipment aboard GE locomotives equipped with a distnbuted power system
and elsctronic air brake.

The goal of the course 1s to show how to process inbound traing in SRS. This includes reporting
of passing amivals and departures. pickups and setouts and anival at destination.
Uponsumssfmwmplebonofmiscowse‘youwdlbeahietoperfonnme

The goal of the course is to show how 1o process information i SRS for cars that have been
received from another rail carier.

Upon successfui completion of thig course, you will be able to perform the following using SRS;
Ensure the ADV418 indicates th

B Tfleéoalofmecowseismbéanﬁohto pro(/;ess‘oﬁtbo&mdﬁahs in SR’”S.H

Upon successful completion of this caurse, you will be able to perfurm the following using SRS:
Fmd frains schedided to QGpan your yard; Report future known delays 01 one or more

‘Thégoaldfcﬂ‘\eoo&se;stopmvidepaﬁcipmtswimanoverviewonhowbéreate&véybﬁléin

SRS,

Qualfication Standards For Operating Crews The goal of fis WOrkshop is o provide an open forum to review and dscuss key CROR issues

(QSOC) One Day Workshop

" Air Brake Fundamentals And Ryegulyaﬁo'ns'

Induction

Cartoad Customer Support Intertace (GSI)

Introduction To The CSC

On - Board Reporﬁng System

with operating employees. it ams to increase your knowledge of CROR and improve the safety
and efficiency of the operation.

This is accomplished by using a new f

The goal of this course 15 to instruct and certify Engineering employees who operate track units
that couple to equipment or assist in ar brake testing.

Course topics include: <br>

- Air brake fundamentals slide presentation <be>

- Unintentional ret
Trainees ieam how (0 use CS! 1 perform the tasks related to the CSK ok, These indiude
customer ! ordering and releasing cars, fracing equi and recording

diversions. Tranees also learn about the automatic call distribution (ACD) featur

A series of presentations given by CSC gers 10 orient new employees 1o the CSC.
Presentation topics include:

-introduction to the Customer Support Centre

-Overview of CN's technology

-Account Management Centre

-Overview of Customer Support Units

On Board Reporting System (OBRS) wif enable conduclors to enter train reporting information

directly into SRS through hand-heid and desktop based computers. <br>

Atthe end olﬂ'u‘; cowse, trainees’wﬁ be able to: Operate a PC computer running MS Wing

CNFraser Canyon Detowr

Interchange Received Reporting
Operatirighuies S

Operating Rules - Rail Traffic Controdlers
(RTCs}
Fleet Productivity System (FPS) -

Information Technology N
GQL Basics

GQL Basics - OJT

Train Operaﬁdns Pianning and Controf
System (TOPC)

SRS Basics

Reporting industrial Moves

When fédured, train crews wi safely and efficiently operate trains on CP fines Fraser River
canyon without the need for a it

" The purpose of misklra’nibé is 1o teach il TMCs to understand how the rnferchaﬁge received

process works and, what is required to perform interchange reporting cormectly.

The training emphasizes the importance of accurate interchange reporting and look

This course provides training, instruction and testing on CN US Operating Rufes and HAZMAT
(01070 CRS). Atthe end of this course, rainees will be able to demonstrate proficiency n the
knowtedge and application of CN's US Operating Rules and with proce

This course provides training, instruction and testing an CN US Operating Rules and HAZMAT
{01070 CRS) for Rail Traffic Controflers. At the end of this course, frainees will be able to
demonstrate knowledge and apphication of CN's US Operating Rules and
Smseob;ectzvesasthemothercoursebtﬂgivenmeigmhours

Upon completion of this course trainees wi ba able to: Understand the purpose of the Data
Warehouse; be familiar with different ON data madels {{.e Car History, Train Events. CCO, etc.);
fun predefined quenies to extract data from Car History, Train Eve

The purpose of this OJT is to ensure the trainee has the computer set-up with the right programe
and canned queries to ensure smooth operation of GQL. At least one hour is dedicated o each
student who attended the GQL Basics course..

The course goal is i ensure officers in Transportation are able to access the available
information on trains and crews in TOPC in order & assist them in their day-to-day decision
making process,

The Train Operations Planning and Controt System {TOPC)

 Atthe end of this course, trainees wil be able 1o perform basic SRS tasks (lagon, navigation.

reports, inquiries)

The goa of the course is to show the processes invoived in the reporting of placement and
release of cars at customer sidings.

Upon successful completion of this course, you will be able to perform the following using SRS:

Report cars ordered-in; Identi



Transportaton

Transportaton

Transportation

‘Tra‘nspon‘aﬁony

Transponaﬂon

Transpdiaﬁon

Transportation

Transportaton

Tmnspdiaﬁbh '

e

Transponatbn'

Transportion

e tes

i

it

Tranépohab‘on

T:én‘spodavon

Transpontation

it

Transportation

Transportation
Transportation

* Running Trades
Crews

Locomet

SRS

Chargeable Technical
Services
Chargeable Technica
Services
Conductors Technical
Chargeable Technica
Services
SRS . Technica

Information System Technical

Administration  Technical

" Administaion  Technica
RTC-Rail Trafic Technical
Controller .
“Locomotive Technical
Engineer

 Running Trades  Techmical

Crews

Customer Support Technical
’Raplesgmaﬁves

information S'ystem’ Technical

Engineer

 CorManagemert Tocmicai

Rules Technical

SRS Technical

Customer Support  Technical
Representatives

Administration

Traffvc Coor&inaﬁon ATeéhr;ic;d B

Rules Technical

Technical

Technical

Technical

OUST1ECRS

00875ECRS

00S77ECRS

01045ECRS

01053ECRS

01157ECRS

01165ECRS

' 01232ECRS

01525ECRS

01528ECRS

01530ECRS

01901EV03

'01950ECRS

02984ECRS

" ozes0evor

02990EV02

02993ECRS

00860EV02
03029ECRS
00651ECRS
00295EV99
00313EV04
00351EV02

00351EVes

00402ECRS

SRS Reports. Inquines anc Achvines for
Transportation

Chargeable Services {General)
Chargeable Services (Demurrage)

Conductor Qualification Fieic Traming -
Maragement

Reciprocal and Canadian Switching System
SRS Training for Fleet Management

CATS for Transportaton Supervisors
Crew Reporting Standards & Customer
Service

Clenical Reporting Standards

Introducton o Car Equipment (ICE)

Advanced Locomotive Engineer Refresher
Training (ALERT)

" BELTPACK Operator - Executives

Distributed Power for Operations

Apropos

introduction to BusinessObjects v, XI- R2 -
The Basics

The goal of the course s tc ieam the difierent SRS commands used Teport yard tasks, process

Description ’
outbound trans and perform car, tram. yard, and service scheduiing inguines.

Upon successtul compietor of this course. you will be abie tc perform the folio

The goal of the course 15 to enabie tanees to perform tasks retated to Chargeable Services
billing.

Upon successkhy completon of this course, you will be able to perform the following using SRS:
Determine which services are classified by CNAC as Char

The goal of the course 15 to enable trainees to perform tasks related to Demurrage bifing and
recore mantenance.

upon successful completion of this course. you will be able to perform the following using SRS:
Add, delete or update demurrage records pn

This course provides the fundamentals of a Conductors rofe in through freight train operations
and processes. It is intended for QSOC-quatified Supervisors who do no have a runmng trades
background, but have some €xposure to rain operations and the rela

The goat of this course is tc enable trainees to perform tasks refated to Reciprocal and
Canadian Switcting biing.

Upon successfu! compietion of this course, you will be able to perform the following using
RCSS: Add, modify. retneve or defete an mvoi

At the end of this course you wil be able to navigate SRS, use the various HELP features in
SRS, generate and print SRS reports applicabie to Fleet Management, identify units requinng
wark, report and release units from bad order status, redease units t
Thegodo!tbecourseismprovidememsm°, i . Assistant Sup dents. and
Terminal Operation Managers with the skils and knowledge to use the CATS system to process
varnious inquiries on running trades personnel.

Upon completion o

1 The Crew Reporﬁng Standards course focuses on problem areas of repom'ng accuracy with

respect to Chargeabie Services, intraplant switches, Car Hire, and the Guaranteed Car Supply
program. Trainees learn the importance of accurately completing doc
Upon compietion of this course trainees wil be abie to:
- Demonstrate and describe to a feliow employee, given a series of train mavement situations
and flowcharts (on train movement procedures i.e. loads, emptes, and excepbons):

- how to prope

introduces a general audience. typically non-Mechanical department, to the many car types and
their operational requirements,

The goal of this course is 1o

- improve train handiing performance

- Communicate industry best practices

- Reinforce company policies

- Ensure employee skifls and knowledge are raised to a common level

Upon completion of this course, trainees will be abie to safely and efficiently operate a LCS
locomotive to perform their duties of switching cars. Trainees will be able to identify key
locomative components associated with operation; setup and test LCS;

This course trains locomotive gineers to safely and efficiently operate GE's Locotrof and
Wabtec's EPIC Il equipment aboard GE locomotives equipped with a distributed power system
and electronic air brake.

This course is intended to provide you with the information and skills required to use the Voice
!uncﬁondity of tf}eﬂApr’opqs Agent tool ) y =
The overall objective of this course is to provide new BusinessObjects 6.5 users with a brief
survey of the application’s structure and capabiities, and the basic skifls and knowiedge
required to use them. <br><br>Specifically. at the end of this course

Introduction to BusinessObjects v, XI-R2 - -

Advanced
CN Distributed Power

Smart Car Moving Seniors
Control Operator Rules

Customer Cycle

' CSR Carload - Entry-Level

Train Movement Clerk Training - Refresher -
16 Hours
Smart Yardmaster Refresher - 16 Hours

Yardmaster SRS Commands - Labour
Disruption.

Operating Rules Awareness And
Appreciation

This course s required as the resuft of introduction of new technology. The goal of this course is
1o enable locomotive engineers 10 have a working knowledge of Distributed Power Systems and
to operate such systems in a safe and efficient manner. Locomot

The course goal is to enable senior managers o review smart ways for moving cars n the most
cost-effective. efficient and productive manner while meeting or improving on service
commitments. This wil ensure they, and the people working for them, focus

These instructions for Contro! Cperators supplement US Operating Rules (USOR). They cover
safety, radio procedures, and mandatory directives as well as train and on-track equipment
movements,

In order to do their jobs efficiently. employees must have a 9loba understanding of where they
fitinto the Customer Cycle. They must be aware of how their performance affects the overa
operation of the company. They need to have a sense of where the i

The course inciudes:

SRS Basics (00932 £ CRS); Industrial Moves Workbook (00968 E CRS); Processing
Interchange Received Workbook (00970 £ CRS}; Chargeable Services Workbook {00975 E
CRS}; Chargeable Services Procedures (00975 E J03); Reciprocal Switching

Tﬁus course pmmdu Yar&nas‘kers with 2 refresher to upgrade thewr SRS skills required to
effectively coordinate acl;v-bes in ayard.

The goa¥ of this course is to give employees from non operations backgrounds a basic
understanding of the operating rules so they may recognize and appreciate how trams are
operated efficienty and safely

Course topics include:

-Canadian Rail Operating
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RTC 2 System Orientation M

Fleet Productvity Syster (FPS; - Customer

Support Representatives

General Bulletir. Order (GBO}

Engineer Recertification

Optional Services Traiming for CSRs

BELTPACK Operator (US) Recertficaton

Conductor Recertificaon

RTC 2 System Onentation

ol

Locomotive Evem Recorder (ER; Workshop Uipon compietior: of the LER Workshop trainees will be abie to success

"I . 1 o [
fuby downioad. convert,

and analyze LER data. <br> This means they wit competently perform the following key tasks:

Investigate accidents through the heip of LEF. data; evaluate tram h

The goal of this course 15 to train Customer Support Representatives or the use of the FPS

system. The otyectives are to provice CSRs with an understanding of the car management

process as f refates to their role, and to prepare them 1o use FPS and CSit

The goal of the course is to enable U.S, Tram Cispatchers to become qualified users with the

General Bulietin Order System.

The General Bulietin Order is considered fo be a Safety Critca! System which contains

nstructions regarding track conditon res

This course provides franmng nstruction and review of vanous Operating Rutes. Ar Brake And

Train Handling Rules. System Special instructions and Hazardous Material Handiing

Instructions. based upon CN request ang guidance. <br>

Rules and technology r

This course will result in improved abiiity to vaidate and coflect optonal services revenues,

thereby hawing a positive effect on the bottom ine.

This course provides traifting instruction and review of various Beltpack equpment. Beftpack

setup and testing, Bettpack operaon, Trar Handling and Rules. Troubleshooting and

Locomotive re-famiharization, Operating Ruies, Air Brake And Train Handling

This course wil provide tramning to US Region Conductors in US Operating Rules. System

Special Instructions, Air Brake & Train Handiing Rukes, LIFE Safety Rufes, Hazmat and Rail

Security Awareness

<br>Note: This course is a combination of

<br>Operatin

Prowides an orientation to the Siemens rafl traffic control system (VICOS RTCZ2}. Objectives

mnciude:

A W Description

~ Provides an onientation to the Stemens rail traffic controt system (VICOS RTCZ),

Upon compietion of ihis coursé traiﬁe&c wiﬂybe able to:<br>

Introduction to BusinessObjects v. XI-R2 -

Intermediate

SRS Waybdt

Smart Yardmaster Refresher - 24 Hours

Yardmaster SRS Basics - Labour Disruption.

Basic Tran Handing

Police In-Service Training

" Waybit Cartoad - Refresher

Smart Car Moving

SRS - YIT Appreciation

Train Movement Clerk Training - Entry Level

Fleet Productivity System (FPS) - Car

Distributor
Hired Engineer
Hired Condum

Beftpack I-B Technical Training

Conductor Locomotive Operator (CLO}- 40

Hours )
Waybill SRS for US Operations

Train Movement Clerk Tra'bing - Refresher

Provide an orientation to the Swemens rail traffic control system (VICOS RTC2).

The averall obyectwe of this course is to bmwde new BusinéssOby?ects 6.5 users with a broad
survey of the application’s structure and ¢ pabilities, and the ial skills and knowl dgy

required 1o use them. <br><br>Specifically, at the end of this cou

The goal of the course is to teach tearners how to create waybills in SRS. <br>

Course outlines include; <br>

Basic Waybill and Profile Screens: More than Basics; Hazardous Materials; OCS and Mutti-Unit
Waybd; Dimensional Traffic; Diversion Requests;

 The goal of this course is taprovide new Transportation Supervisors with the necess?y SRS

skills to monitor train and yard operations.
Thekgod of this course is to provvde Information Technology personnef who are not familiar with
SRS training on yardmaster activities related to SRS inquinies and data input.. Content wi
include how to navigate SRS, use the appropriate SRS command to ¢
Atmeenaofmecomsemetrameeswsabeabéem:
~ State the importance of train handling.
- Relate Track Train Dynamics to train handiing.
- Explain the basic fundamentas of how air brakes affect train handiing,
- Describe the role tractive e

This course is‘designed to cover various aspects of annual police training fo mantain
commissions in the various states in which CN operates. Topics may include firearms

quakficabion, Interview & Intemogation Techniques, Defensive tactics, Control &

The Waybil Cartoad - Refresher cource is designed to provide students with the basics of
performing the duties of a Waybilier for Carload during periods of fabour disruption. in paricular,
these functions invoive Waybilf inputs.

Upon completion of the

The course goal is to enable Operations personnel t identify smart ways for moving cars in the
mast cast-effective, efficient, and productive manner while meeting or improving on service
commitments,

Atthe end of this course, parhcipants wil be able

This course is a summary of Train Movement Clerk Training.

The purpose of this course is to introduce trainess o the foltowing menus in FPS: Customer Car
Order Menu; Distributor Car Order Meny; Pool/Bank Menu: Pooi/Bank Queries Menu: Control
COrder Many.

Many tasks can be performed through the use of the command

This course provides raning and instruction to Locomotive Engineers previously certified on
another raitroad to help them become proficient on the CN US Operating Rules. Air Brake and
Train Handling Ruses, Timetable/Special Instructions, Systern Special

This course prowdes traning and instruction to experienced conductors previously employed on
anather raifroad {0 heip them become proficient on the CN US Operating Rules,
Timetabie/Special Instructions. System Special Instructions. ang Instructions for

The main goal is to have mantenance personnel use the MTem and LHVT programs, meters
and system indicators to effectively mantain and roubleshoot the system. <br>

Meeting this goal requires that the trainees be able to identify the varioys components

The god of this cdurse is to provide TMCs with a refresher of new or modified SRS commands
that have been promoted since their last SRS traiing session.
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Rules Technical
Crew Dispatching  Techmcal
Rules Techrical
Rules Technical
Rules Technical
Rues Technical
Wapd  Technica
Representatives
Representatives

Ruﬁﬁmﬁ Trades

Crews

Customer Support  Technical
Representatives ‘ )
Traffic Coordination Technical

Conductors~ Technical
Locomotve " Techmical
Engineer

Traffc Coordination Technical

Customer Support  Technical

Representatives

Ries  Technica
Locomotive Technical
Engineer

Traffc Coordination Technical

guch
Rules

Techneal
Technical

Coruse Code

00351ECRS

00351EV01
00401ECRS

00432EV04

007S6ECRS

01218ECRS

| 01219ECRS

01220ECRS

" 01827ECRS

01827EV0T

01901EV02

" D1959ECRS

02569ECRS

~ 001026CRS

" 00102EV02

00331EVeT

" 00351EV0S

00297ECRS

00271EV03
00331ECRS

00351EV04

01043EV0T
01215EV01

CourseTitle gy
Smart Y ardmaster
Smart Yardmaster Refresher - 40 Hours
Transportation Officers Serynar

CATS Timekeeping and GJT

Brakeman New Hire - OJT

New Hire Brakeman Week 1

 New Hire Brakeman Week 2

Conductor Prometion

ChameableSemces - Carload Biting

‘Chargeable Servces Cartoad Biling in SRS

BELTPACK "Opyerastyor franmg -Canada

"8RS Overview for Managers

Trainmaster

Conductor Locomotive Operator (CLO)

Train Handling

Manageme' nt L‘ocomoy‘ come ive Engnneéf Tréinihg ‘

Teminal Manageme' ent

Intermodal CSR

Engineering Induction - Supervvsors
Student Locomotive Engineer

Smart Yardmaster - GJT - US

Iniia C.R.O.R. - 80 Hours
Engineer Trainee - Finais

P 3 . iDescription t " o
The goad of thrs seven-gay course 1s tc enable yaramasters 10 coordinate anc baiance workload
efficiently and safely. while aoplying the pancples of Smart Car Moving and using key SRS
commands. in order & meet our service commutments and contribute to

4% Mt

Recertificaion on CROR and Q50C subjects fo- transpontatior. officers and & hours of company
poficy transportatior: issues.

The course goal is to prowde the new students who have taken the theory part of the CATS
course with an opportunity to put their skifls into play in the typical work environment -
specifically the Tmekeeping duties. <br> After thig an-job coaching and t

First bme training using equwrhent and safety rdes. One tme only uniess otherwise specified

This course provides basic satety training and instruction for new hire brakeman, with prmary
focus an working or or about the tracks and equipment. <br>
Thegodofﬂuscowsetsmpmwaebra«emanvanee- d
wherewi
This course provides comprehensive training and instruction of the CN US Operating Rules, Air
Brake ang Tran Handiing Rules. Timetable/Special Instructions. System Special instructions,
Instructions for Handling Hazardous Matenal, and Federally Mandated

This course provides comprehensive raining and instruction of tne CN US Operating Rutes, Arr
Brake and Train Handling Rules, Timetable/Speciaf Instructions, System Special instructions,
Instructions for Handiing Hazardous Matenal, Basic Paperwork and Re
The course includes coverage of the required nformation for understanding Chargeable
Services and the vanety of bifls they must produce andfor edit, Upon completion of thig course
trainees will be abie to:

Produce and/or comrect Chargeable Services bil
Upan completion of this course trainees will be able to:

Create, browse, modity and purge CS bills for: Chargeable switches, Storage, Overloads, Error
setbacks, & Late docs.

Identify and comect errors in demurrage records that would otherwise lead
Upon completion of this course and practice sessions, tranees will be able to: <br>Safely and
efficiently operate a Beltpack iocomotive o perform duties of switching cars: <tr> Identify key
locomotive components associated with Beitpack operation <br> S

with the und ding and

Provide new Mahagers in CN with an overview of how SRS is used to run the operation.

The Trai course descnbes the tr: 's roke, p strategies to plan and
schedule Faffic to ensure the on time performance of trains and teaches particspants how fo use
tools and systems to get the information needed to effectively and pr

The purpose of this course is to provide Conductors with the skills and knowledge required to
operate a locomotive.

This course covers the following topics:

- Basics of air brakes

- Basic troubleshooting of locomotive problems

- Train handiing

- Set

The purpose of this course is to provide new Trainmasters with the skills and knowledge
required o operate a locomotive, This course covers the foliowing topics: - Basics of ar brakes -
Basic troubleshoting of locomotive problems - Train handiing - Set

The goal of this course is to prepare trainees to operate and troubleshoot focomotives in a safe
and efficient manner.

Course topics include:

-Locomotive air brake principles

-Locomotive troubleshooting

-Locomotive set-up for vanous methods of operat

The goal of this course s to provide Yardmasters with the technical skills and competencies
they require to effectively coordinate activities in a yard. At the end of this course trainees wil be
able to: describe basic raitway concepts including types o

Explain the Intermodal business at CN including the structure of the business, customers,
sevices and processes,

Describe the various types of intermodal quip and the equip
customers,

Answer typical customer inquiri

This caurse qualifies new hire Engineering Supervisors.

The goal of this course is 1o prepare trainees 1o operate and froubleshoot locomotives in a safe
and efficient manner,

Course topics include:

-Locomotive air brake prnciples

-Locomative troubleshooting

-Locomotive set-up for vanious methods of operat

The goal of this course is to provide Traffic Coordinators with the technical skills and
competencies they require to effectively coordinate activities in a yard.<br>

Atthe end of this caurse trainees will be able to: describe basic ralway concepts inc

1t programs available to

Final Exams ang tesﬁng of locomative engineer trainees following 6 months OJT.
<br>

<br>This final exam is the equivalent for the final exams for the following courses:
<br>Operating Rules (30765 CRS)

<br>HAZMAT ({01070 CRS)

<br=Raif Security Awaren
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Wayba i
Representatives
Rues  Technical
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Rules Technical
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Coruse Code
01217ECRS

01524ECRS

01524Ev01

01901ECRS

00313ECRS

O0O755ECRS

" 00226EV62

00271ECRS

© 00295EV0T

00910EPRG

(O1043ECRS Iy

01215ECRS

00269ECRS

00272ECRS

©00285ECRS

00228ECRS

00270EPRG

00272EV0Y

CourseTitle
Supervisor Engineer

Grain Logistcs System (GLS} - Butk Grain
Unit

Grain Logistics System (GLS)

BELTPACK Operator Training - U S,

Train Movement Clerk Training

Brakeman New Hie - US.OR. and

Tgchn&cal

Basics of Waybding (Bridge Level]

QSOC induction - Operating Managers

Carload CSR Training {Bridge)

Train Movement Clerk Frogram

QSOC induction

Rai Traffc Controller Induction

Carload CSR Training

Basics of Waybiling (Entry Leve)

Fast Track Conductor Program

Rail Traffic Controfier Induction - OJT

" The goal of this project s to update the CSR trainin

v T »,
This course provies Operating Supervisors with comprehensive raiming anc instruchan m the
CNIC US Operating Rules. Arr Brake and Train Handing Ruies, Timetable/Special Instructions.
System Special Instructions. Instrucoons for Hanghng Hazardous Mat
Upon compietion of this course frainees will be abke to: <t>
- Create & modify orders <pr>
- Execute Tran Run Programming <br>
- Create & modify tram services <br>
- Book, Unbook & shortfall Orders <br>
- Create Train Run Profiles <or>
-Cr
Upon completion of this course tranees wil be able to:
- Create & modify orders
- Execute Train Run Programming
- Create & modify train services
- Book, Unbook & shortfalt Orders
- Create Train Run Profiles
- Create Train Service Profies
-Useb

Upoh oomplebon of this course and practce sessions, trainees wil be able to: <pr>

Safety and efficiently operate a Beltpack locomotive to perform duties of switching cars: <br>
Identify key focomotive campornients associated with Beltpack operatr

' The gaal of s course is t provide TMCs with SRS and job process skifls and kriowledge to

accurately process train movements in a timely and reliable manne:. These activibes are
necessary in order for CN to collect revenue for services prowded to cust

' First tme training on operating rules. One time anly unless otherwise specified

] ﬁ;gaai of mrscourse 45 to pmwieWaybiﬁ Réprésentaﬁves Wﬂh the SRS and process

knowledge and skifis to produce waybills for CN traffic. <br>
Note: There is no test for bridge leve! trainees.

) The bbowing is @ breakout of the course for operations supervisors that have had fmited or no

exposure to train operations. <br>
Upon successful completion of this course trainees will have the basic skills and knowledge tn

perform the duties of condu

This program contains the following components: <br>

-Here is CN (00713 E CRS}, 1 day <br>

-guest speaker (local TRS Manager} and fiefd p (itinerary determined by instructor), 1 day <br>
~Train Movement Clerk Training {00313 £ CRS) <br>

-Automa

This course provides comprehensive training and instruction of the CNIC US Operating Ri#es,
Air Brake and Train Handiing Rutes, Thmetable/Special Instructions, System Special
Instructions, Instructions for Handiing Hazardous Material, Track Train Dynamics

This course certifies trainees with the knowledge required to operate traing and engines in
compliance with the operating rules and Speciai lnsuucﬁons. )
Thepwposeofﬁﬁscowseisbquaﬁfynewemp&oyeeswho have been hired ts fil the role of
RTCs in the Canadian Rad Operating Rules and special instructions. The course also qualifies
menewRTCsonmeoperaﬁonalpmcedwesandgimMemacmpie

4 course and develop toots 1o evaluate the
proficiency of CSR graduates on the job. This initiative will resuft in improved efficiencies
thereby having a positive effect on the bottom line.

. Theyguai of this cowse is o provide Waybﬁ: Represémaﬁves with the SRS and pfdcess

knowledge and skifis to produce waybilfs for CN traffic, <br>

The course outiines include: The Waybiller's Tools: Information angd SRS: Coding: SRS Waybilt
Movements; §

Courses included in this program: <br>

En Route Train Troubleshooting (MECAIP 00222 £ CRS}; Here's CN (HRGNOO 00713 E CRS)
First Aid - Emergency (Rules) (HSFARL 00268 E CRS): Engineering Awareness/Train Crew
Track Inspection (ENGNEA 00010 E CRS}; Quak

Or. the Job training and familarization to the RTC dutes - typicafly requ»’nngj qualification at each
de;kaiwhi;hﬂaevaneewﬁbeasssgned.



APPENDIX B

Copy of Labor Impact Exhibit
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APPENDIX C

Traffic Changes on CN and EJ&E Rail Line Se

gments in United States Affected by
Canadian National/EJ&E West

Company Transaction



NOTE: Appendix C contains Attachments A.1 and A .2 to the Operating Plan, as revised in
errata submitted to the STB by Applicants on January 4, 2008 (designated as CN-14). Since that
filing, CN has determined that two minor adjustments should be made to the train counts

reported in Attachments A.1 and A 2.

CN has determined that northbound CN trains do not typically use CN segments 19 and 20, but
rather move over BRC and CP lines to B12. Removing those trains from the train counts
changes the pre-Transaction base for CN segments 19 and 20 to 3.5 trains per day (rather than

5.4).

2.0 trains per day (rather than 0.0) on CN segments 19 and 20 and 4.0 trains per day (rather than
2.0) on CN segments 21 and 22, and reduces the post-Transaction train counts reported on
Attachment A.2 by two trains per day on each of EJ&E segments 1 through 14.

to Victoria J. Rutson at 2 & n.1 (May 23, 2008) (responding to Item No. 8 of SEA Information
Request No. 4), available at htip://www.stbfinancedocket3508 7.com’html/inforequest. html.
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APPENDIX D

List of Highway-Railroad Crossings Projected to Have Increases in Rail Traffic



EJ&E Crossings With Projected Traffic Increases

Sub Mile Road Name DOT# Prot AADT
WSD 59.13 Diamond Lake Rd, (Lake St.) 260 495U G/FL/B 6500
WSD  [59.02 Tfivanhoe Rd. (RouteB3/SR/60) 2604968  |G/FLB 23300
WSD  156.91 McHenry/Gilmer Rd. 260 500N [G/FL/B 12700
WSD 15544 |OIg McHenry Rd. 260 503J G/CIFL/B 21400
WSD 15473 [Oakwood Rd. 260 794B  |C/GIFL/B 4900
WSD 15345 Main St (SR22) 260507L  |G/CFL/B 13000
WSD  [53.26 ]Oid Rand Rd./ Paine St. 260 508T |G/FL/B 7700
WSD  152.33 [Eia Rd. 260 510U  |G/C/FL/B 14300
WSD 15156 [Cuba Rd. 260 5118 |G/FL/B 8300
WSD  [50.42 T[Lake Zurich R, 260 513P  [G/FL/B 2400
WSD  [50.11  JUSRE 14 NW Highway 260 514W  |G/C/FLUB 25600
WSD  [49.79 Hough St. (US 59) 260 515D  [G/C/FL/B 17900
WSD  149.29 IMain St (Barrington) 260 516K |G/CIFL/B 10900
WSD 14790 [Otis Rd. 260 517S  |G/FL/B 1400
WSD  144.90 |Private - Kiehm Nursery 260 519F  [Xbucks n/a
WSD 144,48 Penny Rd. 260 520A  |G/FL/B 3700
WSD _ 143.97 |Sution Rd. 260 521G [G/FL/B 1600
WSD 14190 [Shoe Factory Rd. 260 5254 G/IFL/B 7700
WSD  |38.00 |Private Crossing 260 531M  [Xbucks n/a
WSD {37.57 Spaulding Road 260 530F  |G/FL/B 1200
WSD _ [36.95 |West Bartlett Rd. 260 532U  [G/FL/B 14400
WSD  |35.68 [Steams Rd. 260 5338 IG/C/FL/B 9200
WSD ]33.89 Army Trail Rd. 260 535P  |G/FL/B 5500
WSD [33.70 Army Trail Road Bike Path 260 803X  [Xbucks n/a
WSD  132.94 |Smith Ra. 260 536W |G/FLB 5300
WSD  [30.92 [Private Crossing 260 523V [Xbucks n/a
WSD  130.24  |[Hawthorne Lane 260 538K [G/IFL/B 14900
WSD  29.29  [Private crossing - W Chicago depot 260 539S  [Xbucks n/a
WSD  128.93 |Private crossing - Northwestern Flavors |260 540L  Xbucks n/a
WSD  [28.89 [West Washington St. 260 541T |G/FLB 9000
WSD  128.87 laurora St 260 542A  [Xbucks 160
WSD  128.77 [Church St 260 543G [G/FL/B 660
WSD  J28.61 George St.(Pedestrain Only) 260 544N |Beil n/a
WSD  128.55 JAnn St. 260 545V IG/FL/B 660
WSD 12564  |Batavia Warrenville Rd. 260 550S |G/FL/B n/a
WSD  [23.02  |Bike Path West of Diehl Road 260 804E  [Xbucks n/a
WSD  122.81  IDiehi Rq. 260 556H |G/C/FL/B 14500
WSD 12265  |Bike Path East of Dieh! Road 260 BO6L Xbucks nfa
WSD 12063 Liberty St. 260 558W |G/FL/B 15400
WSD  |19.02 Ogden Pointe B'ke Path 260 935H  [Xbucks n/a
WSD  119.05 Oswego Rd. (US 34) 260 560X |G/C/FL/B 34100
WSD  [18.19  [83rd St. 260 562L  |G/FL/B 310




WSD  [17.68 [87th St 2605637 [G/FL/B 1450
WSD _ [17.03 fo1st &t Hafenrichter Rd) 260 564A  IG/FL/B 4700
WSD  [16.20 ~ [95th st 260 565G [G/FL/B 9500
WSD  [14.63  [111th St 260567V IG/FL/B 8300
WSD  [14.41 Private Rd 260 568C  {Xbucks n/a
WSD  [13.59 Ferguson Rd./119th St. 260 5694 G/IFL/B 3950
WSD 13.09  [Private crossing - Hicks Gas 260 570D  [Xbucks n/a
WSD  [12.91 TNormantown Road 260 571K IG/FL/B 1800
WSD [12.56 Chapins Road 260 573Y  |G/FL/B 4650
WSD 12.37|Private Crossing 260 574F  |Xbucks n/a
WSD  [11.44 J135th 5t {Piichers Rd.) 260 575M  |G/FL/B 8500
WSD 11058 [van Dyke Road 260 576U |G/C/FL/B 5000
WSD  [10.33 [143rd St. 260577B  |G/FL/B 4300
WSD [g.61 Naperville Rd. 2605804 |GIFL/B 3300
WSD 19.53 Main St. (SR 126) Plainfielg 260 581R  |G/FL/B 16500
WSD [9.41 Center St. 260 582X |G/FL/B 1150
WSD  ]9.28 Eastern Ave. 260 583E  |G/FL/B 2800
WSD  ]8.99 Lockport St. 2605841  [G/FL/B 8200
WSD |7.61 Renwick Rd. 260 585T  [FL/B (G added in 9300
early 2008)
WSD  16.87 Essington Rd. 260 587G [FL/B (G added in 3600
early 2008)

WSD [6.25 Private crossing 260 903C  |Xbucks n/a
WSD |6.05 Division St. 260 588N |G/C/FL/B 5500
WSD I557 Gaylord Rd. 260589V |G/FL/B 4100
WSD  |3.68 Private crossing 260 594S  |Xbucks n/a
WSD  [3.20 Oakland Ave. 260 799K |GIFL/B 1200
WSD  ]0.95 Private crossing - Firing Range 260 905R  |Xbucks n/a
WSO  [0.81 Woodruff Rd. 260 597M  |G/FL/B 7700
ESD 0.95 Washington St. 260 601A IG/FL/B 7300
ESD 1.80 North Rowell Ave. 260 603N |G/FL/B 2300
ESD 2.50 Mills Rd. 260604V |G/FL/B 2200
ESD 2.86 South Rowell Ave. 260 605C |G/FL/B 2300
ESD 3.15 Country Club Rd. (W. Spencer Rd) 260 606 |G/FL/B 850
ESD  [4.22 Briggs St. 260607R  [G/FL/B 10000
ESD 4.44 Private Crossing 260 608X [Xbucks n/a
ESD 5.00 Cherry Hill Rd. 260 609E  |G/FL/B 800
ESD 5.73 Private crossing 260 610Y  [Xbucks n/a
ESD 6.00 Gouger Rd. 260 611F  [G/FL/B 5600
ESD 7.00 Nelson Rd. 260612M  |G/FLB 5300
ESD 7.26 Private crossing 260 613U |Xbucks n/a
ESD 8.00 South Cedar Rd. 260 614B  [G/FL/B 6700
ESD 9.24 Spencer Rd. 260616P |G/FL/B 1600
ESD 10.00  [Schoolhouse Rd. 260617W  |G/FUB 6300
ESD 10.63 [Private Crossing 260 618D  IXbucks n/a
ESD 11.49  [116th St. (Bobzin Rd.) 260 620E  [FL/B 650




ESD 11.96  Wolf Rd. 260621L  |G/FUB 7200
ESD 14.05  {Center Rd. 260 623A  |G/IFL/B 4200
ESD 14.64 |Private Crossing 260 625N [Xbucks nfa
ESD 14.83  [Old Sauk Trail 260626V |G/FL/B 2500
ESD 15.06  [Pfiefler Rd. 260627C  |G/FL/B 5600
ESD 17.06  |Harlem Ave. 260628 |G/FU/B 8400
ESD 18.07  [Ridgeland Ave. 260629R  |G/FL/B 3200
ESD 19.07  [Central Ave. 260 630K  JG/FL/B 2100
ESD 2012 [Cicero Ave. 260 632Y  |G/C/FL/B 27700
ESD 2142 |Private crossing - Maple St 260 635U |Xbucks n/a
ESD 2161 [Main St. (Matteson) 260 636B  |G/FL/B 4000
ESD 2312 [Westemn Ave. 260 638P  |G/C/FL/B 22600
ESD 2463 |[Euclid Ave. 260 639W  |G/FL/B 210
ESD 2491 Chicago Rd. 260 640R  [G/CIFLB 24300
ESD 25.04  [Halsted St, 260641X  |G/FL/B 10000
ESD 25.19  EastEnd Ave. 260 642E |G/FL/B 4650
ESD 25.92  [Wentworth Ave. 2606447  |G/FL/B 4010
ESD 26.16  [State St. 260 645A  IG/FLB 7000
ESD 2717 [Cottage Grove Ave. 260 646G [G/C/FL/B 5100
ESD 27.68 _ |Private crossing - Woodlawn Ave 260 647N IXbucks n/a
ESD 29.18  [Tomrence Ave. 260 649C  |G/FLB 8200
ESD 30.15  {Private crossing 260 650W  [Xbucks n/a
ESD 30.69  |Rt. 30 /Lincoln Hwy. 260 651D  |GIC/FL/B 35900
ESD 30.96  |Lake St. 260 652K |G/FL/B 250
ESD 31.10  [Hart St. 260 6538 |G/C/FL/B 750
ESD 33.66  |Airport Road 260 655F  |G/FL/B 250
ESD 34.36 Kennedy Avenue 260 657U |G/C/IFL/B 11630
ESD 36.22  |Broad St. 230082T |G/FL/B 12900
ESD 36.52  |Main St (Griffith) 2606594  |G/FL/B 5900
ESD 36.77  ]Lake St 260 661J  IXbucks 250
ESD 36.89  [Miller St 260 662R ] Xbucks 750
ESD 37.02  |EIm St. 260 663X |G/FL/B 750
ESD 37.52  [45th Ave. 260 664E  [G/C/FLB 3500
ESD 38.11  ]40th Place 260 665L  |G/C/FL/B 250
ESD 39.68  |Black Oak Road 260 668G IXbucks 250
ESD 40.03  [West 25th Ave. 260670H |G/FL/B 750
ESD 41.03  [West 15th Ave. 260671P  |G/C/FL/B 3500
ESD 41.52  [West 9th Ave. 260 672W  IFL/B 750
ESD 4187  [West 5th Ave. (US 20) 2606730 IG/C/FLB 17740




APPENDIX E

Safety Integration Plan Accountabilities
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