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Item 2 - Service Standard Compliance/ January 2011 
• JOC agreed to start the clock on transits at Shreveport using the UP's Jordan St AEI reader. 
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ffl CUSTOMERS. EMPLOYEES. 

Home Customers Announcements Premium All Premium 

Home > Customers > Announcements > Premium > All Premium 

lntermodal Routing Change 

Announcement Number: PR2024-113 

C■teqoriH: All Premium 

Posted D■t■ : October 28, 2024 

Dear Premium Customers, 

ABOUT US CONTACT US 

COMMUNITIES. SUPPLIERS. INVESTORS. MEDIA. 

UPEmergencies: 1•8B8-8TI·7267 

CAREERS Q. 

MyUPRR 
CUSTOMER SIGN IN 

Union Pacific and Norfolk Southern are changing interchange points for shipments f rom Lathrop, CA; Santa Teresa, NM; and ICTF/On-dock, CA to the Southeast. The interchange point in the revenue route for 

these lanes will shift from Shreveport to Memphis effective November 17, 2024. 

> AU domestic shipments originating in Lathrop, CA destined to Austell, GA; Charlotte, NC; Jacksonville, FL; Miami, FL; Titusville, FL; Fort Pierce, FL; and Fort Lauderdale, FL 

> AU domestic shipments originating in Santa Teresa, NM destined to Austell, GA and Jacksonville, FL. 

> AU international shipments originating in Los Angeles/Long Beach, CA (including all marine terminals and ICTF) destined to Austell, GA and Charlotte, NC 

This change will not impact the thru rail rates, schedules, or the ingate terminals. 

Thank you for choosing Union Pacific for your intermodal transportation needs. If you have any questions, please contact your Union Pacific Sales Representative. 

Sincerely, 

Premium Marketing and Sales 
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VERIFICATION 

I, Adolph Gameiro, declare under penalty of perjury under the laws of the United States 

of America that the factual content of the foregoing document is true and correct. Further, I 

certify that I am qualified and authorized to execute this Verification. 

Executed this day ofNovember, 2025 ---

[?-¥~ 
__ 1ADB0EB90889482 ... 

Adolph Gameiro 
Managing Director, Interline & Network 
Strategy 



VERIFICATION 

I, Stephen Simmons, declare under penalty of perjury under the laws of the United States 

of America that the factual content of the foregoing document is true and correct. Further, I 

certify that I am qualified and authorized to execute this Verification. 

Executed this day ofNovember, 2025 ---

Ir Signed by: 

-~ ~FI~:~~L\-S 
Stephen Simmons 
Director of Border and Interline Operations] 
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Presentation

OperatorOperator

Good afternoon, ladies and gentlemen, and welcome to Norfolk Southern Third Quarter 2025
Earnings Conference Call. At this time, all participant lines are in the listen-only mode. Following
the presentation, we will conduct a question-and-answer session. (Operator Instructions).

And I would like to turn the conference over to Luke Nichols, Senior Director, Investor Relations.
Please go ahead.

Luke Nichols {BIO 21926619 <GO>}Luke Nichols {BIO 21926619 <GO>}
Good afternoon, everyone. Please note that during today's call, we will make certain forward-
looking statements within the meaning of the Safe Harbor Provision of the Private Securities
Litigation Reform Act of 1995. These statements relate to future events or future performance of
Norfolk Southern Corporation, which are subject to risks and uncertainties and may differ
materially from actual results. Please refer to our annual and quarterly reports filed with the SEC
for a full discussion of those risks and uncertainties we view as most important.

Our presentation slides are available at norfolksouthern.com in the Investors section, along with a
reconciliation of any non-GAAP measures used today to the comparable GAAP measures,
including adjusted or non-GAAP operating ratio. Please note that all references to our
prospective operating ratio during today's call are being provided on an adjusted basis.

Turning to Slide 3, I'll now turn the call over to Norfolk Southern's President and Chief Executive
Officer, Mark George.

Mark R. George {BIO 19193508 <GO>}Mark R. George {BIO 19193508 <GO>}
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With that, I'll turn it to you, Ed.

Ed Elkins {BIO 20556043 <GO>}Ed Elkins {BIO 20556043 <GO>}

Thanks much, John.

Now let's go to Slide 10, where you'll see that we achieved 2% year-over-year growth in both
revenue and RPU in the quarter. We see several dynamics at play in the business portfolio. We
have strength within our merchandise markets, partially offset by meaningful declines in export
coal markets. We see reduced fuel surcharge revenue and softer than expected intermodal
volumes. Overall, our volume for the third quarter finished flat, despite gross ton miles growth of
4%.

Let's look inside of merchandise. Volume grew 6% from a year ago, driven by our auto, chemical,
and metals in construction markets. Revenue less fuel grew 7%, which underscores our pricing
discipline and our volume performance. However, we had mixed headwinds from growth in
commodities such as natural gas liquids, sand, and scrap metal, which diluted our overall RPU
performance.

In intermodal, we're navigating the complexity of ongoing trade and tariff uncertainty, persistently
abundant highway truck capacity, and outside factors, including competitor responses to our
merger announcement, which caused volumes to decrease 2%. Intermodal revenue less fuel and
RPU less fuel both grew, reflecting the overall stable pricing environment right now. Now here, I
have to note that year-over-year RPU comparisons benefited from an abnormally high volume of
empty shipments ahead of the East Coast port disruptions last year.

Let's turn to coal, where weakening seaborne coal prices drove RPU less fuel lower by 7%, and
this was the most significant revenue headwind for the quarter. We enjoyed stronger demand in
our Utility segment, but it didn't offset the sustained weakness in export. This interaction has
been playing out throughout the year, and we expect it to persist.

Let's go to Slide 11, and talk about the market outlook. Like the third quarter, we continue to
navigate a dynamic economic environment, along with competitive cross currents. For our
merchandise markets, we forecast vehicle production will be challenged, in part due to recent
disruptions at a key material supplier to our customers.

We expect this will have a meaningful impact to production at several NS-served automotive
plants in the fourth quarter. At the same time, overall manufacturing activity remains mixed, with
output expected to grow despite the backdrop of trade and tariff uncertainty. Strong fracking
activity in the Marcellus/Utica basin is supporting demand, and NGLs in sand in our merchandise
markets.

Looking into our intermodal markets, we expect softer import demand in the near-term. This
reflects the impact of tariff volatility and growing trade pressures. Warehousing capacity remains
tight as inventory levels expanded at the beginning of the year ahead of tariffs, and truck capacity
remains oversupplied. Coal prices have remained pressured with significant uncertainty
surrounding export trade. And at the same time, we're expecting utility demand to see continued
support from growing electricity demand and lower existing coal stockpiles.

Now, these dynamics should be considered against the backdrop of our recently announced
merger, which has intensified competitor activity across the industry. And as a result, we
anticipate volume pressure, particularly in our intermodal segment. And so we're maintaining a
cautious outlook for the remainder of 2025.
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OperatorOperator

Thank you. Next question will be from Tom Wadewitz at UBS. Please go ahead, Tom.

Q - Thomas Wadewitz {BIO 4432227 <GO>}

Yes, good afternoon. Wanted to ask a little more on the topic of the competitive responses. I
guess the kind of name that comes out and seems most prominent in Intermodal would be J.B.
Hunt. And I just want to get a sense if you could help us think about to the extent that BN's going
to exert some control here and push more business over to CSX. How much of the business do
you think should be sticky to Norfolk?

I recall back quite a long time ago, you had some corridor initiatives that I think are differentiated,
like the Crescent Corridor, lines that maybe CSX isn't going to serve markets as well. So I just
want to see if you have some high-level thoughts on what can make business with J.B. Or
Intermodal in general sticky in terms of network differences and how much, kind of risk is there of
kind of BN forcing some business over CSX? Thank you.

Q - Thomas Wadewitz {BIO 4432227 <GO>}

YeYY s, good afternoon. WaWW nted to ask a little more on the topic of the competitive responses. I
guess the kind of name that comes out and seems most prominent in Intermodal would be J.B.
Hunt. And I just want to get a sense if you could help us think about to the extent that BN's going
to exertrr some control here and push more business over to CSX. How much of the business do
you think should be stickykk to Norfolk?

I recall back quite a long time ago, you had some corridor initiatives that I think are differentiated,
like the Crescent Corridor,r lines that maybe CSX isn't going to serve markets as well. So I just
want to see if you have some high-level thoughts on what can make business with J.B. Or
Intermodal in general stickykk in terms of network differences and how much, kind of risk is there of
kind of BN forcing some business over CSX? Thank you.

A - Mark R. George {BIO 19193508 <GO>}

So I think we talked about it before that more than half of our business with J.B. Hunt originates
and terminates here in the East, and we continue to provide a really excellent service product to
them, and we feel comfortable and confident with that, retaining that business. I think for the
balance, particularly in certain geographies, perhaps in the Southeast that's really what's at risk
right now that Ed can go in and talk about.

But I just want to reemphasize that one thing. About two decades ago, we started investing
hundreds of millions of dollars to build out our Intermodal franchise. We built out that Premier
Corridor and the Crescent Corridor. We've built terminals, and we have an unrivaled Intermodal
franchise in the East. And it's a franchise that people want to be on because it provides the
fastest route to the major markets and with a terminal footprint where customers want it to be.

So with time, cargo owners are going to want that business back on the NS, and we are going to
work aggressively to help them get that cargo back on the NS. So, Ed, please chime in.

A - Ed Elkins {BIO 20556043 <GO>}
Well, gosh, I think you pretty much summarized it, but let me say this. There are a number of key
lanes where Norfolk Southern offers exceptional value for customers that really can't be
replicated anywhere. There's -- I would say this, from experience, there's a reason why we have
the second largest Intermodal franchise in North America, and it's because of the superior route
structure that we've built out that Mark just referenced, and also a terminal network that gets you
with your freight landed closer to the consumer than any other network out there.

So there's lots of things that can happen in terms of pushing freight around that what I would call,
be unnatural. But over time, we're very confident, John and I are, that we put our heads together,
make sure our service is exceptional the way it is now, we continue to partner with the right folks,
we're going to be in good shape.

Q - Thomas Wadewitz {BIO 4432227 <GO>}
I guess one component of that as well is just that CSX has had this major construction project in
debottlenecking with their Howard Street Tunnel, and so that makes them a lot more efficient

Q - Thomas Wadewitz {BIO 4432227 <GO>}
I guess one component of that as well is just that CSX has had this major constructcc ion projectc in
debottlenecking with their Howard Street Tunnel, and so that makes them a lot more efficient
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north-south along the east. Is that -- like is that a significant competitive impact, or do you think
that's kind of an impact on a modest portion of your domestic?
nortrr h-south along the east. Is that -- like is that a significant competitive impactcc , or do you think
that's kind of an impactcc on a modest portrr ion of your domestic?

A - Ed Elkins {BIO 20556043 <GO>}

I can't really comment on that project for them. I hope it makes them a lot more competitive with
trucks.

Q - Thomas Wadewitz {BIO 4432227 <GO>}
Right. Okay. Thanks for the time.

Q - Thomas Wadewitz {BIO 4432227 <GO>}
Right. Okay. Thanks for the time.

A - Mark R. George {BIO 19193508 <GO>}

Thank you, Tom.

OperatorOperator

Next question will be from Brian Ossenbeck at J.P. Morgan. Please go ahead, Brian.

Q - Brian Ossenbeck {BIO 16686560 <GO>}

Hey, good afternoon. Thanks for taking the question. First, just a quick follow-up maybe for Ed. I
think you mentioned that business that we're talking about here, it would come back to the
network even without a merger. So maybe you can just elaborate exactly what would have to
change if it's better service or competing more on price.

And then this may be for, on the upside, for John. When you think about fuel efficiency, I mean,
we've always heard it was going to be a challenge at Norfolk because of length of haul and mix
and a bunch of other things, weight. It looks like you've clearly broken through. Is that something
you feel like you can get to sort of best-in-class levels with your peers? More thoughts on that
would be helpful. Thanks.

Q - Brian Ossenbeck {BIO 16686560 <GO>}

Hey,yy good afternoon. Thanks for taking the question. First, just a quick follow-up maybe for Ed. I
think you mentioned that business that we're talking about here, it would come back to the
network even without a merger.rr So maybe you can just elaborate exactc ly what would have to
change if it's better service or competing more on price.

And then this may be for,r on the upside, for John. When you think about fuel efficiency,yy I mean,
we've always heard it was going to be a challenge at Norfolk because of length of haul and mix
and a bunch of other things, weight. It looks like you've clearly broken through. Is that something
you feel like you can get to sortrr of best-in-class levels with your peers? More thoughts on that
would be helpful. Thanks.

A - Ed Elkins {BIO 20556043 <GO>}
All right. I'll go first before I forget the question. When I think about service from the West Coast
into the Southeast, I think about UP and NS utilizing the Meridian Speedway as the fastest,
shortest route between those two regions -- period. There's not a better ride out there when it
comes to that kind of freight for intermodal. So that's one thing.

The second thing is the exceptional amount of terminal capacity that we have and expertise to
back it up, both in the Carolinas, Florida, as well as in Georgia. That's just going to be a force
multiplier and has been. So we're confident that over time, cargo owners are going to make the
right decision about where their freight's routed.

I'll hand it off to you, John.

A - John Orr {BIO 22234800 <GO>}

Well, I'm glad you're noting the hard work the team has done on fuel. And I won't comment on
what the art of the possible may have been thought through back then, but I'll tell you right now.
And as we go forward, it's a big part of a strategy that includes all of our strategic sourcing and
logistics approach, including the assessment of distribution, the use and consumption of the
product, like fuel.
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And the current efficiency represents a significant dollar value. And if you look at the mosaic of
measures that we present to you all, we're balancing speed, a locomotive productivity, the fuel
burn. And we're looking at it, not how fast can we go just to get faster and to get to point A to
point B quicker. We will, if that means we can use a crew at the end of that trip to use them within
a yard and save money somewhere else.

But as we work through fuel consumption, we want to make sure that how we manage our fuel
resources is aligned to what our train service plan is. And we're always looking at that service
plan. We're taking more detailed approach on each element of it. What resources we need, how
much fuel we need to move the tonnage, how soon we need to get to a customer so on a
product level view, we're satisfying the contractual obligations and elevating our service metrics
and how they face the customer.

And we're taking that, the nice thing is we're taking that approach in mechanical, how we service
our locomotives, how we maintain our parts inventory, how we're putting stress on our
engineering team through Ed Boyle and his great leadership and managing ties, plates, rail,
ballast, all of those things. So across all of those things, whether it's fuel and operational
resources, we're taking a really hard line approach on it.

So I think we've got room to grow on fuel. I don't have any end in sight to the value we can create
managing all of those components, but I can tell you it's the tip of the iceberg as we move
forward against all our enterprise resources.

A - Mark R. George {BIO 19193508 <GO>}

And I would just add one other thing, Brian, is when I look back six years ago, when I came in, we
had roughly high-teens percent of our locomotive fleet that was AC. And through those
investments that we've been making every year systematically to upgrade our locomotive fleet
from DC to AC, we're now approaching 80% AC. So that is definitely helping provide more
runway for the future that John is extracting using the method that he's talking about. So that
definitely is a driver as well, right?

A - John Orr {BIO 22234800 <GO>}
Yes, and that gives us the runway. Let's look at 2019, which was one of the bellwether years from
a financial and service perspective. And right now, we're running a year-to-date, 23% less
horsepower per ton. When you have that discipline in managing locomotives, the utilization of
your power, your crews, you're reducing your stops, you're creating more fluidity, it shows up in
fuel and shows up in so many other P&L items. So you're right, Mark, those investments, those
wise investments are paying dividends.

A - Mark R. George {BIO 19193508 <GO>}

But the discipline you're bringing now for the things you're just talking about is really what's
accelerating the benefits and providing more runway into the future. So congratulations on that.

A - John Orr {BIO 22234800 <GO>}

Team effort, for sure.

A - Mark R. George {BIO 19193508 <GO>}

Thanks, Brian.
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October 4, 2025

John.Orr@nscorp.com
Mr. John Orr
EVP and Chief Operating Officer
Norfolk Southern Corporation
650 West Peachtree St., NW
Atlanta, GA  30308

Dear John:

RE: Forecasting Train Availability and Qualifying Trains 

I am writing about two issues concerning the operation of NSR haulage trains on the Meridian 
Speedway.  

First, CPKC (as designated operator of MSLLC) requests that NSR improve its forecasts of 
westbound train availability at Meridian.  As you know, NSR typically communicates a forecasted 
time when westbound haulage trains will be available for crewing by CPKC and departure onto the 
Speedway some hours before those trains actually arrive in Meridian.  

Unfortunately, our recent experience shows that NSR’s forecasts have been poor.  NSR trains 
often arrive at Meridian long after the forecasted availability time, and they often are not ready to 
be crewed and departed by CPKC for considerable time after arrival on account of fueling and 
other work that NSR performs on its own lines in Meridian.  Since September 22, of 17 westbound 
haulage trains, 15 arrived in Meridian later than the forecasted availability time that NSR 
communicated to CPKC (or the crew availability time that CPKC communicated to NSR), eight of 
those 15 arrived more than 50 minutes later than NSR’s forecast, and two arrived more than an 
hour and a half later.  This pattern is depicted in the chart below (with “*” denoting that the lag was 
from crew availability to train arrival).  The number of minutes shown below that trains arrived later-
than-forecast are in addition to the 30 minutes or more that many of NSR’s westbound trains dwell 
on NSR tracks in Meridian while refueling before they can be crewed and departed by CPKC.  

EVP & Chief Operating Officer

427 W 12th Street
Kansas City, MO    64105

T 816-705-4080
C 204-793-2374
Mark.redd@cpkcr.com



NSR’s misestimates of train availability at Meridian jeopardize service quality for all customers 
using the Meridian Speedway.  They impact the crew resources that CPKC is responsible for 
providing to move both NSR’s haulage trains and all of the other trains operating on the Speedway.  
CPKC has based its crew calling on NSR’s train availability forecasts, yet frequently the called 
crews spend hours waiting for NSR’s westbound trains to arrive and be ready for movement onto 
the Speedway west of Meridian.  This wasted time squanders crews’ available hours of service and 
has required recrewing of trains before they reach Shreveport, which in turn unnecessarily 
consumes more crew resources and also makes track capacity unavailable to support fluid and 
efficient operations.  

To remedy this problem, CPKC requests that NSR promptly improve the accuracy of its forecasts.  
We will monitor and evaluate progress over the coming weeks until Saturday, October 18, 2025, 
and if the pattern of inaccurate forecasts continues (whether those forecasts are earlier or later 
than trains are actually available to be crewed), we will have no choice but to revise our approach 
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to crew calling to reflect more reliable estimates of train availability, such as actual arrival in 
Meridian.

Second, I understand that NSR has recently expressed concern about the percentage of NSR 
haulage trains that are deemed “Qualifying” trains for purposes of assessing CPKC’s compliance 
with the Service Standards in the MSLLC agreements.  This is an issue largely within the control of 
NSR and its interline partners.  As the data NSR recently presented to CPKC shows, between 
March 1 and August 31, 2025, of the 185 westbound haulage trains delivered to CPKC at Meridian, 
41 (or 22%) were deemed not Qualifying because they failed to comply with the horsepower-per-
ton (HPT) standards established by the MSLLC Joint Operating Committee (JOC).  Likewise, of the 
153 eastbound haulage trains delivered to CPKC at Shreveport, 14 (nearly 10%) were 
underpowered and thus not Qualifying.  

As you know, lower HPT ratios translate to more sluggish train acceleration, and thus contribute to 
slower transit times and greater consumption of track capacity, compromising performance of all 
other trains using the line.  It seems that NSR and its partners are choosing to prioritize locomotive 
productivity metrics over the fluidity of the Meridian Speedway for the benefit of all of the customers 
(NSR’s and CPKC’s alike) that expect reliable service there.  If NSR desires that more of its 
haulage trains be included in calculations of Service Standard performance, I encourage you and 
your interline partners to power your trains in accordance with JOC standards.

Sincerely,

Mark Redd





From: Steve D Simmons <SSimmons@KCSouthern.com> 
Sent: Friday, November 6, 2020 10:39 AM 
To: Jeffrey Songer <JSonge.r@.KCSouthern.com> 
Cc: Steven E. Truitt <STruitt@KCSouthern.com>; Mike Walczak <MWalczak@KCSouthern.com> 
Subject: MSLLC JOC Meeting Update 

Jeff, 

Steve, Mike, and I had a call with Chip yesterday. The other NS JOC members were not able to 
join. 

Steve reiterated the following from or last meeting; 

• All Railroads, UP, NS, and KCS are running longer trains to reduce the number of trains, 
crews, and locomotives needed to run the same volume. 

• Recommend adding Capital to extend sidings on the Meridian Speedway 
• KCS Engineering has estimates on every siding on the route 
• We have a list of the top 5 that we would recommend extending 
• If we choose not to spend Capital, and require KCS to make current "Run Time 

Requirement", we will be forced to make all Roads reduce back to an 8500' restriction. 
• If we want to continue to allow UP, NS, and KCS to exceed the 8500' restriction, we will 

need to extend the "Run Time Agreement" and adjust the TSP slightly. 
• If we do decide to spend the Capital to extend sidings, we will still need some flexibility 

on Runs times and TSP until that Capacity is in service. 

Chip stated the NS would like to do some modeling before they could agree to adding capacity. 
We are providing our TSP of the IM trains and plan to circle back later this month. Chip also 
stated that NS and UP have been in discussions about trains size that they would like to run. 
This could impact the MSLLC even more. 

Chip also mentioned that Mike McClellan will be meeting with Pat next week. He did not give 
any details, but mentioned train length could be a topic. 

Steve/Mike - please add to or correct any of the above. 

Thanks, 

Steve Simmons 
Director of Interline Operations 
The Kansas City Southern Railway Company 
427 West 12th Street I Kansas City. MO 64105 
Office: 816.983.1589 I Cell: 816.718.0891 
Email: ssimmons@kcsouthern.com 





From: "Orr, John" <John.Orr@nscori~.com> 
Date: September 30, 2025 at 8:40:28 PM CDT 
To: Mark Redd <mark.redd@cpkcr.com> 
Cc: "Morris, Jason M." <Jason.Morris2@nscor~> 
Subject: Re: JOC discussion 

Mark 
Thank you for the constructive discussion today, I have reviewed and accept the 
terms. 
I will sign and send to you first thing when I am in office tomorrow. 
I have conveyed the news to Yannik and Dewayne. 
Have a good evening, 
John 

Get Outlook for iOS 

From: Mark Redd <Mark.Redd@cpkcr.com> 
Sent: Tuesday, September 30, 2025 9:28:19 PM 
To: Orr, John <John.Orr@nscorp.com> 
Subject: [EXTERNAL] JOC discussion 

John, as discussed in the JOG today. I have attached a letter to cover temporary 
train length with a sum payable. Please review and sign for the ability to run over 
length. 

Being tomorrow is Wednesday, I believe the first train received at Shreveport 
would be Thursday that can run through at 11 k. 

Thank you 

Mark Redd 
Executive VP and COO 
204-793-237 4 



September 30, 2025 

VIA E-MAIL: john.orr@nscorp.com 
Mr. John Orr 
EVP & Chief Operating Officer 
Norfolk Southern Corporation 
650 W. Peachtree Street NW 
Atlanta, Georgia 30308 

Mark Redd 
Executive Vice-President and Chief Operating Offic(!!__ 

7550 Ogden Dale Road SE 
Calgary, AB 
Canada T2C 4X9 

T (816)705-4080 
C (204)793-2374 

Mark.Redd@cpkcr.com 

RE: Temporary Accommodation of Haulage Trains of NS Traffic Exceeding 8500 Feet 
in Length 

Dear John, 

I am writing to follow up on CPKC's offer at today's MSLLC Joint Operating Committee (JOC) 
meeting for MSLLC to suspend our train length limitation of 8500 feet and temporarily allow 
eastbound NS Haulage trains exceeding 8500 feet in length to move over MSLLC until 
approximately November 17, 2025, when the MSLLC expects to be able to implement the 
requested NS schedule changes as was previously discussed. 

As discussed at today's JOC meeting and in repeatedly the past, there are currently only 3 sidings 
on MSLLC exceeding 10,000 feet in length. This creates significant operational issues when trains 
are received for NS Haulage service exceeding 8500 feet in length. Accordingly, consistent with 
the Norfolk Southern Railway Company - Meridian Speedway LLC Joint Use Agreement, in late 
August, CPKC as Designated Operator for MSLLC removed the temporary exception allowing NS 
to receive haulage trains of NS Traffic from Union Pacific at Shreveport up to 11,000 feet long. UP 
has not adopted operating practices in line with the current 8500-foot limitation. 

Having said that, as a good faith exception in the interim and without establishing any precedence, 
CPKC, as Designated Operator, agrees to move 1 eastbound train per day of NS Traffic up to 
11,000 feet in length received from UP at Shreveport and moving across MSLLC in haulage for NS 
until such time as the MSLLC is able to implement the requested NS schedule changes. CPKC 
shall give NS 3 days' notice when said schedule change is in place to return to the 8500-foot train 
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length limit on the number of trains of NS Traffic currently requested by NS. It shall be NS's 
responsibility to communicate restoration of the 8500-foot limit to NS's interline connections. 

In exchange for this accommodation, NS shall pay CPKC a nominal surcharge of $2,500 USO 
(Two Thousand, Five Hundred and no/100 US Dollars) per train start for each train of NS Traffic 
exceeding 8500 feet in length moving under this temporary accommodation until CPKC restores 
the 8500-foot limit pursuant to this temporary accommodation. This nominal surcharge does not 
represent the full direct and indirect costs associated with the loss of capacity and inefficiency, but 
is a partial incentive for NS to be judicious when overburdening the infrastructure. 

If the foregoing accommodation is acceptable to NS, please countersign in the blank indicated 
below. CPKC will institute the temporary exception for trains exceeding 8500 feet within 72 hours 
of receipt of NS's countersigned copy of this letter. 

Sincerely, 

Mark Redd 

I ~- /'?,.....,,... .,£ 
--~...,......_b_~ ______ v __ ~c,__r ..___ 
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Saturday, February 1, 2025 at 11:59:08 Eastern Standard Time
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Elko Sub 
P..tNPFR 15,000 -Wx 7 
MGR RV 13,500 -W x 7 
MRVNP 15,000 - E x 7 
2LTG2 13,000 - E x 7 
2G2L T 13,000 -W x 7 
All Else < 9 400' 
11.kwdi 

:~~~~i ~~:ggg: 1: ; 
;MGRRV 13,500 -Wx 7 
AMICH 9,500 - Ex 7 
ZL TG2 13,000 - Ex 7 

'.ZG2LLl tOOO - W.xJ_ 
IRo,evtlie Sub 
AMICH 9,500 - E X 7 , 5, 

~~~: !~'.~g~ :~:; BJ 
All Else :5_ !lOOO' 

'Oakla nd Sub I 
ZLTG2 15,000 -Wx 7 

INnadaSub ] 
~ 

I

IOANP 
ZLTG2 
ZG2LT 
MRVNP 

1s;ooo - E 
13,000 - E x 7 
13,000 - W X 7 
l S_poo - E x 7 

r,~Sx 

I
ISELCiZSELC 9,000-Sx7 I 
ZLCTM/LT 10k 1 per day, other train 9k 

Fresno Sul 
LRS59 10,000 - x 6 
AMICH 9,500 - N x 7 
ISELC/ZSELC 9,000 - S x 7 
ILTLB(B) 8,650 - S x 7 
ZG2L T 10,000 - S x 7 
ZLCTM/LT 10k 1 per day, other train 91 
MRVWC 11,500 - S x 7 
MFR RV 11,500 - N x 7 

Line of Road 
Train Length Restrictions 
Length Restriction >8,000' 
Length Restriction 8,000' 
Length Restriction <8,000' 
Directional Restrictions 
Multiple Track ML 

15,000' limit (unless otherwise noted) 

Directional (East or North) 
Directional (West or South) 

- Nx'o/ 
- ,--- - S x 7 

lffl-.e! 

OTS 9,300 - S 
·srn 9,300 • N 
ETRT 8,500 - S x 1 

GSRTET 8,500 - N x 1 

ONP 11,000 • E x 7 
IKNP 11,000 - E x 7 
IKGR 11,000 - E x 7 
•CPO 11,000 • W x 7 
IPPD 11,000 - Wx 7 
IPHK 11,000 - Wx 

• W 

Train Length Exemptions 
Montana Sub 
MPCSB 10,000 • N X 3 
LCT47 10,000 • X 5 

As Approved by Corridor Asset Team 

,uvv - c. X 

MHKNP 15,000 • E x 7 
MH KGR 11,000 • E x 7 
MNPPD 17,000 -Wx 7 
MNPHK 11,000 -Wx71------t 
ZG2BR(B 11,000 -Wx 7 
IG45E 15,000 -W x 7 
ZBRG2(B 15,000 • E x 7 
ITAG2 11,000 • E x 7 
OGRT4 9,300 -Wx 7 
OT4WV 9,300 • E x 7 

,,::,vv -Wx 

8,500 ·WX 7 '= -=----=,,...,,,,_.,,..._ IG4S1 
:·~: ::: j El Paso to Ft Worth IG4S1B 

IP12,SOO •Ex7 MFWMH 9,500 -Wx 7 IG2LC 
, we', 5,700' ' MFWEP 9,500 -Wx 7 ILBG4 

. Worthington Sub 
MNPVP 15,000 -N x 7 

Mason Cl!}'. Sub 
~o-Sx 

MSSDM 15,000 • 5 x 7 
MN PAL 9,800 - N x 7 

M NPt;u~s~~io~ ~ x 7 

1-111 c,~e EB ! 8, 700' 1D1S1 14,000 -Wx7 
ZAILA 10,000 -Wx 7 
ZMQLA 14,000 -Wx 7 
Alll&ZEBTrains17k I ~ -, \ "'-'= 
All else EB Trains 14k ~ I \. Enid to Ft Worth 

""1 MWTFW 15,000 
" MFWWT 8,600 

, 1 I ,- '\. , .,,uuu ....... ~: i:;~ ~'.~~ 

!Gila_!_ Phoenix 

~

MTUPX ll,000 - Wx 71 
MPXTU U ,000 - E x 7 

' 

7 
7 

14,000 - E 7 
17,000 - W M/W/F/Sa 

ISALB 15,000 • W Su/Tu/Thu 
MEWTU 10,200 • W 7 
MEWEG 14,000 - W 7 
MNLEG 14,000 • W 7 
MEWRV 10,200 • W 7 

Alf Else ~ 6,200' 

[Glidden Sub 
MEGLI 15,000-Ex 7 
MSALI 15,000-Ex 7 

Network Planning 

8/15/2023 

15,000 

./Salem 

1na & Villa Grove Sul 

:MX 11,000 • S x 
IPRNL 11 000- 5 x 
1rham 

II lo Got-thlltl 

ILTT 9,000 • Nx 
'C 15,000 • N x 

15,000 - Sx 7 

-Nx71 

IQQ' M~l"t'~ ::,,tsUU ~ 
MNVNL 9,000 ·Wx 7 
MNLSF 9,800 · Ex 7 
MNLNV 9,000 · Ex 7 
ZIAMN 15,000 · Ex 7 

~Marlon_ to SAIL 
IMNSA 15,000 - Sx 7 

!White Bluff Sub 
'00 NB Northbound • 8.100 
100 SB ~ ~l{'foun1ci 5gJ>?~x 

MUNL 10.000 -Nx 

- I lria 
10NB 
10 SB 

~ a ~ S,,. 
~ / I -Mlirls;l) 
New Orleans 

t"V ~ 
Livonia Sub 

x 7 MTALI 10,000 - N x 7 
x ; \ MNOLI 10,000 - N x 7 2 M n vu Ul\ • C X MNOUB 10,000 - Nx7 

M LINSB 12,000 - S x 7 
M LINSL 12,000 • S x 7 

I

MSREw· • 11,000 •Nx 7 1 IMLIGN 12,000-S x 7 
MSRHO 11,000 ·Nx 7 M LIWX 12,000 - S x 7 
MSRSP 11,000 -N x 7 
LH039.@),LH04912U x 19 




