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ATTACHMENT A



  
IN THE MATTER OF THE ARBITRATION CLAIM OF 

 William E. Beverly, et al. 
BETWEEN Whether Claimants (Roadway Mechanics) 

 employed under CSXT Labor Agreement 
SHEET METAL WORKERS’ 
INTERNATIONAL ASSOCIATION 
(“SMWIA” or “Organization”)  

No. 12-126-92 are entitled to wage and related 
adjustments provided for in the National 
Agreement, signed on May 4, 2005, by the  

 SMWIA and CSXT? 
AND  

  
CSX TRANSPORTATION, INC. 
(“CSXT” or “Carrier”) 

OPINION AND AWARD 

  
Pursuant to Article 1, Section 11 of the   
“New York Dock Protective Conditions”  
  
 
Before: Arbitration Committee  
 
Members: 
 
  Larry Crawford                 Organization Member 
  General Chairman, SMWIA 
 
  J. H. Wilson     Carrier Member  
  Director Labor Relations, CSXT 
 
  Lynette A. Ross    Chairman and Neutral Member 
 
Appearances: 
    
  For SMWIA: 
   Michael Wolly, Counsel (Zwerdling, Paul, Kahn & Wolly, P.C.) 
   Larry Crawford, General Chairman 
   Dewey Garland, SMWIA Director of Railroads 
   Thomas F. Fisher, SMWIA International Representative 
   Jeffrey W. Burritt, Assistant to Mr. Wolly 
 
  For CSXT: 
   Ron Johnson, Counsel (Akin Gump Strauss Hauer & Feld, LLP)  
   Noel Nihoul, Manager - Labor Relations 
   David A. Hoffman, CSX Counsel 
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I. INTRODUCTION 

On November 11, 2006, the parties agreed to appoint the undersigned Arbitrator as the 

Chairman and Neutral Member of this Arbitration Committee, pursuant to the above-cited New 

York Dock Protective Conditions, 360 ICC 60, 84-90 (1979), aff’d. sub nom. New York Dock 

Ry. v. United States, 609 F.2d 83 (2d Cir. 1979).  On February 21, 2007, the partisan members 

served written submissions, one upon the other, simultaneously, with copies to the Chairman 

and Neutral Member, followed by rebuttal submissions exchanged in the same manner, on 

March 5, 2007. 

 The hearing before the Arbitration Committee commenced at 9:00 a.m., on March 13, 

2007, at the offices of the National Mediation Board, 1301 K Street, N.W., Suite 250-E, in 

Washington, DC.   During the hearing, the parties were afforded full opportunity to present their 

respective cases.  No formal transcript of this hearing was made.  The partisan members of the 

Committee declined to file post-hearing briefs and the record was declared closed at the end of 

the hearing, at approximately 12:45 p.m.  The partisan members stipulated at the hearing as to 

the Chairman and Neutral Member’s jurisdiction and authority to hear this case and issue a final 

and binding decision in this matter. 

By letter dated March 19, 2007, the Carrier Member provided the Organization Member 

and the Chairman and Neutral Member with copies of a February 16, 2006 letter confirming 

that, as parties to the CSXT Labor Agreement No. 12-126-92 (“1993 Implementing 

Agreement”), representatives of the International Association of Machinists and Aerospace 

Workers (“IAM”) and the Brotherhood of Maintenance Way Employees Division of the 

International Brotherhood of Teamsters (“BMWE”) were notified of the pending arbitration 
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pursuant to Article I, Section 11(b) of the New York Dock employee protective conditions, 

quoted below.  According to the March 19, 2007 letter, neither the IAM nor the BMWE 

responded to the February 16, 2007 letter and no representatives from either organization 

attended the arbitration hearing.  

II. STATEMENT OF THE ISSUES 

The SMWIA’s question to the Arbitration Committee is: 
 
 “Is the Carrier correct in denying the Sheet Metal Workers employed 

under the CSXT Labor Agreement No.12-126-92 their negotiated wage 
increases that were negotiated under the Sheet Metal Workers 
International Associations’ National Agreement through negotiations with 
the National Carriers Conference Committee signed on May 4, 2005?” 

 
 (SMWIA submits its claim to this Section 11 Committee on behalf of the 

following individuals, who are Roadway Mechanics in the Carrier’s 
Engineering Department (Maintenance of Way), employed on the former 
Chessie System: 

 
   William E. Beverly   H. B. Brock                 Larry E. Cox 
   T. L. Dillon           Michael S. Harrison, Sr.   R. C. Jennings  
   Dan M. Pitts             Lee C. Pitts                      Randy G. Powell 
   Richard A. Rose       John C. Stafford) 
 
The CSXT’s question to the Arbitration Committee is: 
 
  “Is CSXT correct that, pursuant to the New York Dock implementing 

agreement designated CSXT Labor Agreement No. 12-126-92, the wage 
and related adjustments to be applied to roadway mechanics are those 
adjustments that have been subsequently agreed to in national bargaining 
between CSXT and the IAM instead of such changes agreed to by CSXT 
and SMWIA?”   

  
At the start of the hearing, the Arbitration Committee agreed that if the Committee’s 

ruling in this matter should favor the SMWIA, then the partisan members may opt to request the 

establishment of a Public Law Board pursuant to Section 3 of the Railway Labor Act, with the 
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undersigned arbitrator as the Chairman and Neutral Member, for the purpose of determining the 

remedy, if any, under the applicable SMWIA Agreement.   

III. RELEVANT PROVISIONS OF THE CSXT LABOR AGREEMENT NO. 12-126-92 
 

AGREEMENT BETWEEN 
CSX TRANSPORTATION, INC. 
including the RF&P Railway Co., 

and the B&OCT and their employees represented by the 
 

INTERNATIONAL ASSOCIATION OF MACHINISTS AND AEROSPACE 
WORKERS, 

 
BROTHERHOOD OF MAINTENANCE OF WAY EMPLOYEES, 

 
SHEET METAL WORKERS’ INTERNATIONAL ASSOCIATION 

 
Pursuant to Carrier’s Notice of intent to transfer and coordinate Engineering 
Department (MofW) equipment repair work and Employees to and from the 
locations as hereinafter described, the Carrier, desirous of implementing an 
orderly transaction, proposes the following: 
 
Article I – Protection 
  
 A. Any Roadway Mechanic who accepts a position initially 
advertised in the coordinated operation will be certified to receive the protective 
benefits and conditions provided in the “New York Dock Conditions”, New York 
Dock Ry. – Control – Brooklyn Eastern Dist., 360 I.C.C. 60 (1979) (Attachment 
“A”), if furloughed for any reason during the protective period. 
 

* * * 
 

Article II – Consolidation of Seniority Districts 
 
 A. Seniority Rosters for all Employees currently working (and those 
who were working on a permanent position on the date of Carrier’s Notice – 
August 14, 1992) as Engineering “Roadway Mechanics” on all former properties 
of CSXT, Inc., represented by the IAM&AW, BMWE, and SMWIA will be 
consolidated by dovetailing the existing seniority of the employees as it appears 
on their respective seniority rosters onto a “Consolidated System Roster”, which 
shall be known as the “CSXT Engineering Department  Mechanics Roster” 
(Attachment “C”)… (Emphasis supplied.)   
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* * * 
 

Article III – Abolishment/Establishment of Positions 
 
 A. Engineering Department Equipment Repair Work presently 
performed separately on Carrier’s former properties will be coordinated as 
hereinafter provided and will be performed, except as specifically provided 
herein, under the IAM&AW and former C&O Railway Company Agreement 
(Chesapeake District, reprinted June 1, 1969). 
 
 B. Carrier will abolish all Engineering Department Roadway 
Mechanics positions and readvertise 274 positions effective upon the date of 
coordination in the following classifications: 
 
  1. 116 Shop Mechanics positions 
  2. 68 Regional Mechanics positions 
  3. 90 System Gang Mechanics positions 
 
 C. Carrier will simultaneously advertise 22 voluntary separation 
allowances at the time the 274 new positions are bulletined (this number 
represents the difference between the current active numbers of Mechanics 
positions and the numbers of positions that were active on August 14, 1992)…  
 

* * * 
 
Article X – Representation 
 
 A. The incumbent Roadway Mechanics represented by the 
IAM&AW, BMWE, and SMWIA will continue their present union affiliation and 
representation status in the coordinated operation unless changed by applicable 
law. 
 
 B. Any settlement of a claim or grievance with any of the General 
Chairmen or designated representatives involving a C&O (Chesapeake District) 
Agreement Rule will not constitute an interpretation binding on the IAM&AW 
General Chairman of the C&O Committee.  
 

IV.  RELEVANT PROVISIONS OF THE NEW YORK DOCK CONDITIONS 
 

NEW YORK DOCK CONDITIONS 
Finance Docket No. 28250 

ARTICLE I 
 

1. Definitions. – 
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 (a) “Transaction” means any action taken pursuant to authorizations of 
 this Commission on which these provisions have been imposed. 
 
* * * 

 
11.  Arbitration of disputes. – 
 

(a) In the event a railroad and its employees or their authorized 
representatives cannot settle any dispute or controversy with respect to the 
interpretation, application or enforcement of any provision…within 30 days 
after the dispute arises, it may be referred to either party to an arbitration 
committee… 
 
(b) In the event a dispute involves more than one labor organization, each 
will be entitled to a representative on the arbitration committee, in which 
event the railroad will be entitled to appoint additional representatives so as 
to equal the number of labor organization representatives; provided, 
however, that the decision in said case shall be made by the neutral member.    
  
c) The decision, by majority vote…shall be final, binding, and conclusive 
and shall be rendered within 45 days after the hearing of the dispute or 
controversy has been concluded and the record closed. 
 
 (d)  The salaries and expenses of the neutral member shall be borne equally 
by the parties to the proceeding and all other expenses shall be paid by the 
party incurring them.  

 
V. FACTUAL BACKGROUND 

The instant dispute has its genesis in the above-referenced CSXT Labor Agreement No. 

12-126-92 (“1993 Implementing Agreement” or “1993 Agreement”) entered into by the Carrier 

and the Organizations signatory thereto which became effective on January 29, 1993 on behalf 

of the Carrier’s roadway mechanics employed on all former properties.  (Carrier Ex. O.)  The 

job classification of “Roadway Mechanic” covers a craft of employees who repair equipment 

utilized in the performance of track maintenance and repair.  Historically, the Carrier’s roadway 

mechanics have been represented by three different labor organizations – the IAM, SMWIA, 
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and BMWE.  The above-identified Claimants hold seniority on the Carrier’s Roadway 

Mechanic Consolidated Seniority Roster (Carrier Ex. YY, Pages 1-7) and perform the duties of 

maintenance of way equipment repair at coordinated field facilities or at the Carrier’s equipment 

repair shop in Richmond, Virginia, where heavy track equipment, such as tampers, ballast 

regulators, rail lifts and burro cranes operated by Maintenance of Way (“MofW”) Department 

employees assigned in the system production gangs, are repaired.     

Before addressing the relevant provisions of the 1993 Implementing Agreement at the 

crux of this matter, it is important to note that, in 1987, several years after the Carrier had 

received approval by the Interstate Commerce Commission (“ICC”) to consolidate certain 

railroad operations,1 the Carrier undertook its first consolidation of the work performed by 

roadway mechanics.  In that regard, the Carrier sent a proposal to representatives of the SMWIA 

and IAM notifying them of the Carrier’s intent to consolidate all roadway mechanics on the 

former Chessie System railroads, including the former Chesapeake & Ohio (“C&O”), Baltimore 

& Ohio (“B&O”), and B&O Chicago Terminal Railroad (“B&OCT”) properties, onto a single 

consolidated roster.  At that time, the roadway mechanics affected by the Carrier’s 1987 

consolidation proposal maintained their seniority with either the IAM or the SMWIA labor 

organizations; there apparently were no mechanics represented by the BMWE. 

The initial consolidated roster, entitled “Former Chessie System Engineering 

Department IAM/SMW Seniority Roster,” was dated December 8, 1987.  Of the 212 roadway 

mechanics appearing on the roster, 186 were affiliated with the IAM and 26 were designated as 

members of the SMWIA.  (Carrier Ex. XX, Pages 13-19.) 
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On December 9, 1987, the Carrier and representatives of the IAM and SMWIA signed a 

Memorandum of Agreement identified as CSXT Labor Agreement No. 1-229-87 (“1987 

Implementing Agreement” or “1987 Agreement”), which became effective on January 4, 1988.  

(Carrier Ex. XX/Org. Ex. 5.)   

In addition to providing for the consolidation of seniority districts, set forth in Article I 

of the 1987 Implementing Agreement, Article II established four classes of mechanics in the 

Engineering (MofW) Department.  They were: Division Mechanic, Traveling Mechanic, Gang 

Mechanic and Shop Mechanic.  Article III (A), entitled, “Rates of Pay and Expenses,” specified 

that, “Should the 1987 Tentative IAM&AW National Agreement be consummated prior to 

implementation of this agreement, the wage adjustments contained therein will be applied to 

this agreement…”  (Carrier Ex. XX, Page 8.)  Article IV addressed issues concerning the 

mechanics’ use of personal and company vehicles in connections with travel to and from their 

gangs and or equipment.  

 Article V, the final provision of the 1987 Implementing Agreement, is entitled “Scope of 

the Amendments contained herein.”  Section A provided that, on the effective date of the 

agreement, all of the mechanics covered by the Agreement “will be subject to the former C&O 

Chesapeake District Agreement, including all amendments thereto, and all other agreements, 

understandings, practices, and other contractual arrangements currently in effect for those C&O 

Chesapeake District Engineering Department MofW Mechanics.”  (Carrier Ex. XX, Page 9.) 

 The record established that the C&O Agreement referenced in Article V(A) was the 1969 

Agreement between the C&O and the IAM.  On December 9, 1987, representatives of the IAM, 

                                                                                                                                                                                         
1 See, CSX Corp.–Control–Chessie Sys., Inc. and Seaboard Coast Line Indus., Inc., Finance Docket No. 28905 
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SMWIA and Carrier entered into 16 side letters in connection with the implementation of the 

1987 Agreement.  Paragraph 2, of Side Letter No. 1 (Carrier Ex. XX. Page 22) specified that, 

“…those Mechanics affected by the Carriers’ August 3, 1987 notice will be entitled to any 

retroactive pay due upon the consummation of the 1987 Tentative National Agreement…”  

When read in conjunction with the portion of Article III, quoted above, it appears that the parties 

anticipated that the 1987 IAM Tentative National Agreement would be implemented prior to the  

parties’ adoption of the 1987 Implementing Agreement.  

Side Letter No. 11 (Carrier Ex. XX, Page 40), signed by representatives of the Carrier, 

the IAM and the SMWIA on December 9, 1987 confirmed that, on the effective date of the 

coordination: 

 “…all IAM/SMW represented employes currently holding positions (and 
those subsequently filling positions) in the Maintenance of Way (Engineering) 
Department on the former C&O, B&O, and B&OCT carriers will, as a result of 
this agreement, become employees of the former C&O Railway Company and be 
subject to all agreements, including amendments thereto, in effect between the 
IAM and the former C&O as of the date of the coordination.”   

 
Side Letter No. 12 (Carrier Ex. XX, Pages 42 and 43), also signed on December 9, 1987 

by the Carrier, IAM and SMWIA,  formalized the parties’ understanding that upon the 

implementation of the 1987 Agreement: (1) an incumbent mechanic awarded a position in the 

coordinated operation “will continue his present union affiliation and representation status” and; 

(2) positions vacated by incumbent SMWIA-represented mechanics “will be offered first to 

qualified SMWIA Engineering Mechanics in active or furloughed status in that territory and if 

none are available, the position will then accrue to IAM mechanics.” 

                                                                                                                                                                                         
(Sub No-1), 363 ICC 521, 1980 (hereinafter “CSX Control Decision”).  (Carrier Ex. L.)  
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On August 14, 1992, approximately five years after the consolidation provided for in the 

parties’ 1987 Agreement had been implemented, the Carrier served notice pursuant to Article I, 

Section 4 of the New York Dock Conditions of its intent to transfer and coordinate roadway 

equipment repair work in order to further consolidate seniority districts and to centralize 

equipment repair work at the Carrier’s shop in Richmond, Virginia.  The negotiations resulted in 

the adoption of CSXT Labor Agreement No. 12-126-92, the 1993 Implementing Agreement, 

Article I of which conferred New York Dock protective benefits upon the roadway mechanics 

accepting positions in the newly coordinated operation.  (Carrier Ex. O, Pages 1-2.)   

Like the earlier 1987 Implementing Agreement, Article II of the 1993 Implementing 

Agreement provided for the creation of a consolidated roster showing the seniority date, work 

location and union affiliation (IAM, SMWIA and BMWE) of the roadway mechanics holding 

positions in the coordinated operation.  Article II(E) specified that bidding rights would be 

“pursuant to CSXT Labor Agreement No. 1-229-87.”  (Carrier Ex. O, Page 3.)  As noted above, 

Article III(A), specified that the Agreement between the IAM&AW and former C&O Railway 

Company (Chesapeake District, reprinted June 1, 1969)—the same Agreement that was 

applicable to the roadway mechanics employed under the 1987 Agreement—would be governing 

on the former properties under coordination pursuant to the 1993 Implementing Agreement. 

Also, as fully quoted above, Article X – Representation essentially provided that: (A) the 

incumbent roadway mechanics would continue to be represented by and affiliated with their 

present union (IAM, BMWE or SMWIA) and; (B) claim or grievance settlements made with any 

General Chairman or representative involving a C&O (Chesapeake District) Agreement Rule 
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would not constitute an interpretation biding upon the IAM General Chairman of the C&O 

Committee.  (Carrier Ex. O, Page 12.) 

The record reflects, by the existence of the January 28, 1993 Letter of Understanding No. 

8, (Carrier Ex. P) that when the parties signed the 1993 Implementing Agreement, the Carrier 

and the IAM were in the process of negotiating a new system-wide collective bargaining 

agreement.  Letter of Understanding No. 8, signed by the CSXT’s Director of Labor Relations 

and the IAM General Chairman, confirmed their understanding that, “in the event that the 

proposed draft Agreement between CSXT, Inc. and the IAM&AW is ratified and signed in its 

present form, it will replace the former C&O Railway Agreement (Chesapeake District, reprinted 

June 1, 1969) for IAM&AW represented employees working under this coordination.”  On 

October 1, 1994, the new IAM-CSXT Agreement (Carrier Ex. Q) was implemented and, 

pursuant to Letter of Understanding No. 8, replaced the June 1, 1969 IAM-C&O Agreement as 

far as the IAM-represented mechanics were concerned. 

The evidentiary record in this matter further established that, on August 23, 2001, the 

SMWIA and Carrier signed an August 9, 2001 letter conveying a mutual understanding with 

respect to Article III(A) of the 1993 Implementing Agreement.  According to the second 

paragraph of the August 9, 2001 letter (Carrier Ex. R/Org. Ex. 8), the parties agreed: 

 “As we discussed, it is our collective desire that effective with the date of 
signing, as indicated below, that the controlling agreement regarding Roadway 
Mechanics, currently referred to in Article III as the IAM&AW former C&O 
Railway Company Agreement (Chesapeake District, reprint June 1, 1969) will be 
replaced with the Agreement between CSX Transportation, Inc., and its 
Employees represented by the International Association of Machinists and 
Aerospace Workers (District No. 19) effective October 1, 1994.” 
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On March 24, 2005, the CSXT and representatives of the IAM and SMWIA entered into 

an agreement modifying Articles VII and VIII of the 1993 Agreement, pertaining to meal 

expense reimbursements and the payment of meal per diems.  (Org. Ex. 10.)     

On April 4, 2005, the SMWIA and the National Carriers’ Conference Committee 

(NCCC) reached a mediated agreement (“2005 SMWIA-NCCC National Agreement” or “2005 

SMWIA Agreement”).  There is no dispute that the wage, rules and benefits provided for in that 

Agreement became applicable on the CSXT, including the B&O, C&O, B&OCT former 

properties.  (Org. Ex. 4/Carrier Ex. JJ)   In early June 2005, the SMWIA membership learned 

that the Carrier “was refusing to apply the general wage increases established in the 2005 

SMWIA Agreement to the SMWIA-represented roadway mechanics working on the former 

Chessie System.”  Subsequently, on September 1, 2005, the IAM and NCCC arrived at a 

mediated settlement, the record shows. (Carrier Ex. KK.)      

 On January 16, 2006, the BMWE and Carrier entered into an Agreement similar to the 

above-referenced August 9, 2001 letter agreement between the CSXT and SMWIA.  (Carrier 

Ex. S/Org. Ex. 9.)  The January 16, 2006 Agreement included a provision that, effective on 

January 15, 2006, the BMWE-represented roadway equipment repairmen (mechanics) would no 

longer perform work under the 1969 C&O-IAM Agreement.  Like the above-referenced August 

9, 2001 letter between the SMWIA and CSXT, the January 16, 2006 BMWE-CSXT Agreement 

provided that the October 1, 1994 CSXT-IAM Agreement would replace the 1969 C&O-IAM 

Agreement.  The BMWE-CSXT Agreement also recognized that the BMWE “will not be a 

party to any future negotiations concerning the IAM&AW Agreement (District No. 19) dated 

October 1, 1994.”   
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By letter dated January 31, 2006, SMWIA General Chairman Larry Crawford 

formalized the Organization’s complaint that the Carrier should have applied the wages and 

benefits package contained in the 2005 SMWIA-NCCC National Agreement to the SMWIA-

represented roadway mechanics and requested the establishment of an arbitration tribunal to 

hear the dispute.  (Carrier Ex. T.) 

 On February 16, 2006, the Carrier provided a response which essentially stated that the 

August 9, 2001 letter agreement established that the October 1, 1994 CSXT-IAM Agreement 

(which had replaced the 1969 IAM-C&O Agreement) was the sole agreement applicable to 

roadway mechanics working under the 1993 Implementing Agreement, including those 

mechanics represented by the SMWIA.  (Carrier Ex. U.)   In that letter, the Carrier conveyed its 

position favoring the establishment of the present New York Dock Arbitration Committee and 

invited the participation of the BMWE and IAM General Chairmen, as discussed above.  

VI. THE POSITIONS OF THE PARTIES 

A. The Organization’s Position  

The SMWIA argues that, as roadway mechanics working under CSXT Labor Agreement 

No. 12-126-92 (“1993 Implementing Agreement or “1993 Agreement”), the Claimants are 

entitled to the wage increases and other contractual terms contained in the 2005 SMWIA-NCCC 

National Agreement.  The 1993 Implementing Agreement contains no provision which removed 

the Claimants from the coverage of the 2005 SMWIA Agreement.   

Indeed, according to Exhibit A of the 2005 SMWIA Agreement, the wage, rules and 

benefits provisions of that Agreement apply, without limitation, to employees working on the 

former B&O, C&O and B&OCT comprising the former Chessie System.  Furthermore, neither 
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the Section 6 Notices exchanged prior to the negotiations (Org. Exhibits 2 and 3) nor the 

finalized Agreement contains any provisions showing that the SMWIA’s authority to bargain on 

behalf of all of the employees it represented was somehow curtailed.  Consequently, the 

Organization stresses that the 2005 SMWIA-NCCC National Agreement clearly extends to all 

of its members, including the Claimants.  

Notwithstanding the “plain language” of the 2005 SMWIA Agreement which, in the 

Organization’s view, did not exclude any SMWIA-represented employees, the Organization 

acknowledges that the intent of CSXT Labor Agreement No. 1-229-87 was to “put all of the 

affected employees under the same classification of work rule and end disputes over work 

assignment/jurisdiction.”  (Org. submission p. 14).  According to the Organization, the 

December 9, 1987 Side Letter No. 11, as quoted on page 9 above, established that only the rules 

agreements, and not the mechanics’ bargaining representatives, had changed, and as of that date, 

specified that the controlling agreement was the 1969 Agreement between the IAM and former 

C&O.  Thus, it is the SMWIA’s strong position that Side Letter No. 11 did not forever bind the 

SMWIA-represented mechanics to agreements negotiated between the Carrier and the IAM.  

Rather, the provisions of the December 9, 1987 Side Letter No. 11 simply reflected the parties’ 

positions at that specific point in time.     

In the Organization’s view, further evidence that the SMWIA did not forgo its right to 

negotiate wages on behalf of the SMWIA-represented roadway mechanics is also found in Side 

Letter No. 12.  Referenced above, the relevant provision states that, “[t]he incumbent mechanic 

will continue his present union affiliation and representation status should he be awarded a 

position in the coordinated operation.”  (Carrier Ex. XX, Page 42.)  Such language supports the 



 15

Organization’s position that the SMWIA did not give up its inherent right to negotiate wages 

and other employment terms on behalf of the SMWIA-affiliated roadway mechanics working in 

the consolidated territory.   

Turning to the 1993 Implementing Agreement (CSXT Labor Agreement No. 12-126-

92), which the Organization also admits allowed the Carrier to effectuate the consolidation its 

roadway equipment repair work at Richmond, the Organization argues that the SMWIA did not 

concede any rights associated with representing the roadway mechanics in collective 

bargaining.  Analogous to Side Letter No. 12 to the 1987 Implementing Agreement, Article 

X(A) of the 1993 Implementing Agreement states that, “[t]he incumbent Roadway Mechanics 

represented by the IAM, BMWE and SMWIA will continue their present union affiliation and 

representation status in the coordinated operation unless changed by applicable law.”  (Carrier 

Ex. O, Page 12/Org. Ex. 6.)  Moreover, Article XI(G) (Carrier Ex. O, Page 13/Org. Ex. 6) 

states, “[t]his Agreement shall be construed…as a separate Agreement between CSXT 

Transportation, the B&OCT, the RF&P and each of the Organizations signatory hereto” 

meaning, in the Organization’s view, that as one of the signatory organizations, the SMWIA’s 

freedom to amend the terms of the 1993 Agreement by making its own agreements with the 

Carrier would not be curtailed.  According to the Organization, the SMIWA was able to 

accomplish that very objective when it negotiated the 2005 National Agreement with the NCCC 

on behalf of all of its members. 

Moreover, the language contained in the January 27, 1993 Letter of Understanding No. 8 

(referenced on page 11, above; Carrier Ex. P/Org. Ex. 6), signed by the Carrier and the IAM 

General Chairman, applies solely to those parties.  The Organization emphasizes that the 
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SMWIA was not a party to that agreement and, accordingly, the SMWIA members were not 

bound by its terms.   

 To summarize, it is the Organization’s position that the CSXT and SMWIA negotiated 

a 2005 Agreement that applied to all of the employees represented by the SMWIA, and that, 

upon the May 4, 2005 effective date of that Agreement, the terms and conditions should have 

been applied to the SMWIA-represented roadway mechanics working under the 1993 

Implementing Agreement.  It is clear from the record that the SMWIA never relinquished any 

right to bargain over wages and other terms and conditions of employment on behalf of the 

roadway mechanics it represents.  Consequently, this Committee should find that the Carrier’s 

refusal to apply the provisions of the 2005 SMWIA Agreement to the roadway workers covered 

by the 1993 Implementing Agreement constitutes a clear violation of the 2005 SMWIA-NCCC 

National Agreement. 

B. The Carrier’s Position 

The Carrier maintains that Rule 32 of the October 1, 1994 IAM-CSXT Agreement 

(Carrier Ex. Q/Org. Ex. 7) contains specific provisions regarding rates of pay and provides that 

such rates are to be established by representatives of the CSXT and IAM.  In addition, the 

Scope Rule provides: 

 “[T]his agreement shall apply to those who perform the work specified in 
 this Agreement in the Maintenance of Equipment, Maintenance of Way, and 
 all other Departments of the Company wherein work covered by this 
 Agreement is performed.” 

 
According to the “plain language” of the 1993 Implementing Agreement, the Carrier 

consolidated all roadway equipment repair mechanics onto a single seniority roster and placed 

them under one collective bargaining agreement, the 1969 IAM agreement as Article III (A), 
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quoted above, shows.  There are provisions within the 1993 Implementing Agreement which 

indeed address the wages applicable to the roadway mechanics covered by the Agreement.  For 

example, under Article V(C) the hourly rate for all shop mechanics was initially set at $14.55 

and provided that the rate would be adjusted to reflect any subsequent wage increases (Carrier 

Ex. O, Page 6).  Similarly, Article VI(A) established the monthly basis of pay for all field 

mechanics at $3,443.56 and provided that the monthly rate would be adjusted to reflect any 

subsequent wage increases.  Because Article III(A) designated the 1969 IAM-C&O Agreement 

as that which would be controlling in the coordinated operation, it logically follows that the rates 

specified in Articles V(C) and VI(A) of the 1993 Implementing Agreement would have been tied 

to the 1969 IAM-C&O Agreement, regardless of the mechanics’ union affiliations.  

The Carrier avers that its decision to serve the August 14, 1992 notice of intent pursuant 

to the New York Dock conditions was motivated by desires: (1) to consolidate a fragmented 

workforce (equipment repair roadway mechanics working both field and shop locations); and (2) 

to apply the same rate of pay and working conditions to all of the employees working in the 

roadway mechanic classification.  The Carrier achieved its desired efficiencies through its 

negotiation with the IAM, BMWE, and SMWIA of the 1993 Implementing, Article III(A) of 

which specified the IAM Agreement with the former C&O Railway as the agreement under 

which the equipment repair work coordination would be effectuated.  If the 1993 Implementing 

Agreement were now permitted to be interpreted in such a manner as to allow the SMWIA to 

negotiate separately on behalf of its roadway mechanics, the efficiencies realized by the Carrier 

through its consolidation of the roadway mechanic workforce would certainly be destroyed. 
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With regard to the language found in Article X – Representation, Sections A and B, 

quoted above, it is the Carrier’s position that the intent of both sections was to ensure that the 

BMWE and SMWIA could continue to represent their member through the collection of dues 

and to recognize that representatives of the SMWIA and BMWE could pursue claims and 

grievances, albeit under the applicable IAM Agreement.  If the above article provisions were 

presently interpreted to allow the BMWE and SMWIA organizations to serve their members as 

collective bargaining representatives then Article III(A), placing the 1969 IAM-C&O Agreement 

(subsequently replaced by the October 1, 1994 IAM-CSXT Agreement) in full force and effect 

for all mechanics, would be rendered meaningless. 

Indeed, according to the Carrier, until the filing of the instant claim, the SMWIA has 

never challenged the Carrier’s application of the October 1, 1994 IAM-CSXT Agreement to all 

mechanics employed in the coordinated operation.  It points out that, subsequent to the parties’ 

negotiation of the 1993 Implementing Agreement, exceptions thereto have been agreed-upon 

through the parties’ negotiation of the various side letter agreements.  For example, see letters 

dated January 8, 1993 between the BMWE and Carrier (Carrier Exhibits V and W) concerning 

Article VII, Section F (Regional Mechanics meal expenses) and Article IX (relocation expenses 

for former RF&P mechanics transferring to Richmond).  

Furthermore, it is the Carrier’s position that, during the 13 years subsequent to the 

effective date of the 1993 Implementing Agreement, the CSXT has consistently applied all of the 

wage and related adjustments negotiated between the CSXT and IAM to all of the roadway 

mechanics, including those represented by the SMWIA and BMWE.  The Carrier’s practice in 

that regard has never been challenged despite the fact that, beginning in 1996, the economic 
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provisions contained in the Carrier’s individual contracts with the IAM, SMWIA and BMWE 

began to diverge.  (Carrier Exhibits FF, GG, HH and II.)   

In summary, the Carrier asserts that this Committee should conclude that, pursuant to the 

CSXT Labor Agreement No.12-126-92, the wage and related adjustments to the roadway 

mechanics covered by the 1993 Implementing Agreement are those that have been subsequently 

agreed upon in national bargaining between the CSXT and IAM instead of the negotiated 

contractual changes set forth in the April 4, 2005 Agreement between the SMWIA and NCCC.  

 VII. DISCUSSION AND FINDINGS 

 The Organization’s chief argument is that the Claimants, who hold anywhere from two to 

20 years of seniority on the Consolidated Seniority Roster, were not excluded from the 

SMWIA’s most recent round of bargaining on wages, benefits and other employment terms 

which stemmed from the SMWIA’s, NCCC’s, and CSXT’s exchange of Section 6 notices, in late 

1999 and early 2000.  (Org. Exhibits 2 and 3.)  There is no dispute that the bargaining 

culminated in the April 4, 2005 Mediated Agreement between the SMWIA and the NCCC, 

including the CSXT, and that the National Agreement was signed on May 4, 2005.    

 The record establishes that, subsequent to the ICC’s issuance of its 1980 CSX Control 

Decision, the Carrier undertook two consolidations with respect to the equipment repair work 

performed by its roadway mechanics.  According to the record, at the time of the first 

consolidation, in 1987, the mechanics were represented by two labor organizations, the IAM, 

which represented the majority of the mechanics, and the SMWIA.  In 1993, when the second 

consolidation was undertaken, the roadway mechanics were represented by three organizations; 
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the IAM, which continued to represent the vast majority of mechanics, followed by the BMWE 

and, next, the SMWIA representing a small number of mechanics. 

 Carrier Exhibit YY, a copy of the Consolidated Seniority Roster (Roadway Mechanics) 

as of July 7, 2005, shows that, of the 334 employees holding positions, over 70% were 

represented by the IAM, followed by approximately 23% by the BMWE and less than 5% by the 

SMWIA.  The 1993 Implementing Agreement indicates that the parties had agreed that the 

mechanics’ bidding rights, as addressed in Article II – Consolidation of Seniority Districts, 

Section E, of the 1993 Implementing Agreement, would be established pursuant to the 1987 

Implementing Agreement, we note.    

 In its submission before this Committee, the Organization cited an Award rendered by an 

Article I, Section 11 committee that had been established for the purpose of adjudicating a New 

York Dock dispute involving the Brotherhood of Railway, Airline and Steamship Clerks, Freight 

Handlers, Express and Station Employes, AFL-CIO and the Missouri Pacific Railroad Company 

(Org. Ex. 18, Page 10)2.  Although that case is substantively distinguishable from the present 

case, the analytical approach undertaken by that committee is helpful to the study of the instant 

dispute.  As that committee declined to do, so this Committee will also refrain from “second-

guess[ing] the parties’ rationale” and rendering a decision that “alter[s] the content of [the] 

Implementing Agreement…”  Indeed, as the LaRocco committee stated, this Committee’s 

jurisdiction “will be solely confined to interpreting and applying the agreement terms.”

 Moreover, the instant dispute may also be scrutinized under the guidelines employed by 

                                                           
2 Award dated September 3, 1986; John B. LaRocco, Neutral Member.  
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Referee James E. Conway in NRAB Second Division Award No. 13505 (Org. Ex. 15) 3.  In that 

case, where the question before the Board concerned a claim by 75 extra board carmen for 1997 

vacation payments allegedly predicated upon various agreements between the Carmen’s 

organization and Grand Trunk Western, the Board arrived at its decision after having considered 

two issues: (1) the Carrier’s intent in negotiating the agreements; and (2) the effect of the 

agreements on the commitments made by the parties.   

 This Arbitration Committee has carefully studied the parties’ arguments and has closely 

reviewed the documentary evidence, including the hundreds of pages of exhibits and numerous 

citations and reproductions of case law.  When the evidence and arguments of record are 

scrutinized pursuant to the above guidelines, the Committee finds ample proof that the intent of 

the 1993 Implementing Agreement was to coordinate and consolidate the equipment repair work 

performed by the Carrier’s roadway mechanics.  One effect of the 1993 Agreement, as is 

germane to this dispute, was the unification of all of the roadway mechanics under a single 

collective bargaining agreement.  

 Employing Arbitrator LaRocco’s approach, it is not necessary for this Committee to 

determine why the 1969 IAM-C&O Agreement was selected by the parties as the operative 

Agreement.  Both the 1987 Agreement (in Article V, Section A) and the 1993 Agreement (in 

Article III, Section A) provide that the June 1, 1969 IAM-C&O Collective Bargaining 

Agreement would apply, it is clear.  Returning to our review of the 1993 Implementing 

Agreement, the Committee majority finds no language which reflects intent by the parties that 

                                                           
3 National Railroad Adjustment Board, Second Division Award No. 13505 (Docket No. 13340) between 
Brotherhood of Railway Carmen Division, Transportation Communications International Union and Grand Trunk 
Western Railroad Incorporated, dated April 17, 2000. 
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the IAM Agreement would be applied in a limited fashion, i.e., for the narrow purpose of “work 

rules only,” as will be explained below.  

  The 1993 Implementing Agreement is a highly detailed document covering a myriad of 

issues.  Its provisions include: the nature and measure of the New York Dock benefits conferred 

upon the employees affected by the coordination; the consolidation of seniority districts; the 

advertisement and abolishment of positions; and the duties, bidding processes, and expenses 

applicable to mechanics working at field, shop and regional locations, and in the system gangs. 

 With respect to those issues, the Committee finds detailed and extensive language 

addressing each.  Thus, the majority of this Committee agrees that, with respect to Article III(A), 

if the parties had intended to restrict the scope of the 1969 IAM-C&O Agreement to cover only 

work practices, then they would have negotiated limiting language to that effect.  We also find 

that if the parties had intended that the wage provisions contained in the SMWIA and BMWE 

Agreements should apply to the roadway mechanics under their representation, then language 

providing for that situation would also have been crafted.  

 Moreover, our determination that the 1993 Implementing Agreement made the 1969 

IAM-C&O Agreement fully applicable is also supported when Article V(C) is considered.  

Article V(C), which addresses the applicable rate of pay for employees holding shop positions,   

states, in pertinent part, “Shop Mechanics will be paid on an hourly basis…in accordance with 

the schedule Agreement.” (Emphasis added.)  When Article III(A), specifying the 

implementation of the 1969 IAM-C&O Agreement, is read in conjunction with Article V(C), 

there is clear support for the Carrier’s position that the 1993 Implementing Agreement 

unequivocally unified the mechanics under a single collective bargaining agreement.  Again, in 
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the predecessor 1987 Implementing Agreement, the Carrier, IAM, SMWIA agreed, through 

Article V(A), that the 1969 IAM-C&O Agreement would be applicable.  Article V(A) states: 

“All agreements currently in effect covering the Engineering Department 
(MofW) Mechanics employed upon the former Chessie System B&O and 
B&OCT) Carriers are hereby abrogated and upon the effective date of this 
agreement all such Mechanics will be subject to the former C&O Chesapeake 
District Agreement, including all amendments thereto, and all other agreements, 
understandings, practices, and other contractual arrangements currently in effect 
for those C&O Chesapeake District Engineering Department (MofW) 
Mechanics.”  (Carrier Ex. XX, Page 9.) 

 
  Turning to the Organization’s arguments with respect to Article X, Sections A and B of 

the 1993 Implementing Agreement, the Committee majority concurs that the language contained 

in Article X(A) is straightforward and clear.  There is no need to subject that language to over 

analysis.  It simply provides in plain verbiage that the SMWIA may continue to represent 

roadway mechanics from the standpoint of union affiliation.  The existing language does not 

accord the SMWIA the broader representation right to negotiate wages for the roadway 

mechanics covered by the IAM Agreement, as established through Article III(A), we hold.    

 Likewise, the wording found in language in Article X(B) is equally plain.  It delineates 

the General Chairmen’s roles with respect to progressing claims and grievances under the C&O 

(Chesapeake District) Agreement Rule.  (Emphasis added.)  That the “C&O Agreement Rule” in 

the singular is specified again reinforces this majority’s opinion that the parties’ intent when 

negotiating the 1993 Implementing Agreement was to apply one collective bargaining agreement 

among the entire workforce of roadway mechanics, again, as specified in Article III(A).   

 Consequently, having thoroughly analyzed the relevant 1993 Implementing Agreement 

provisions, particularly Article III(A) and Article X(A) and (B), and the applicable provisions of 

the predecessor 1987 Implementing Agreement, as well, this Committee holds that the economic 
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terms contained in the 2005 SMWIA National Agreement signed on May 4, 2005 are not 

applicable to the SMWIA-represented roadway mechanics employed in the Carrier’s coordinated 

operation.     

 Finally, the documentary evidence additionally shows that, in correspondence dated 

August 9, 2001 concerning Article III(A) of the 1993 Agreement, the SMWIA and CSXT 

concurred that the June 1, 1969 IAM-C&O Chesapeake District Agreement would be replaced 

by the October 1, 1994 IAM District No. 19 Agreement. (Carrier Ex. R.)  Accordingly, the 

statements supplied in Organization Exhibits 11, 12 & 13 (Carrier Exhibits X, Y & Z) do not 

establish the Organization’s case.   

 The significance of the August 9, 2001 letter (signed on August 23, 2001) is heightened 

by the fact that, chronologically, the SMWIA and CSXT made that agreement after the NCCC 

and SMWIA had exchanged their Section 6 notices (Org. Exhibits 1, 2 and 3) and, presumably, 

while the bargaining for the 2005 Agreement was already under way.  Moreover, a careful 

reading of the SMWIA’s December 15, 1999 response to the NCCC’s Section 6 Notice, of 

November 1, 1999, reveals no proposal by the SMWIA to amend CSXT Labor Agreement No. 

12-126-92 in any manner whatsoever. 

 Indeed, this Committee’s close reading of the April 4, 2005 Mediated Agreement 

between the NCCC and SMIWA revealed that the CSXT and SMWIA undertook no changes to 

the 1993 Implementing Agreement.  Thus, the effect of the commitments made by the SMWIA 

and the CSXT by the terms of the 1993 Implementing Agreement as modified by the August 9, 

2001 letter agreement is that the SMWIA-represented roadway mechanics are entitled to the 

wage adjustments provided in the Carrier’s Agreement with the IAM.  
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  Therefore, in response to the questions the parties’ have placed before this Arbitration 

Committee the majority now responds as follows:    

The SMWIA’s question: 
 
 “Is the Carrier correct in denying the Sheet Metal Workers employed under 

the CSXT Labor Agreement No. 12-126-92 their negotiated wage increases 
that were negotiated under the Sheet Metal Workers International 
Associations’ National Agreement through negotiations with the National 
Carriers Conference Committee signed on May 4, 2005?”  Yes 

 
The CSXT’s question: 
 
 “Is CSXT correct that, pursuant to the New York Dock implementing 

agreement designated CSXT Labor Agreement No. 12-126-92, the wage and 
related adjustments to be applied to roadway mechanics are those adjustments 
that have been subsequently agreed to in national bargaining between CSXT 
and the IAM instead of such changes agreed to by CSXT and SMWIA?”  Yes 

 
VIII. AWARD 

For the reasons set forth above and incorporated herein as if fully rewritten, the 

SMWIA’s request that the Arbitration Committee resolve the questions at issue in its favor is 

hereby denied. 

 

Lynette A. Ross 
Lynette A. Ross 

Chairman and Neutral Member 
 
 
 

 
________________________________  _____________________________ 
Larry Crawford     J. H. Wilson   
Organization Member     Carrier Member 
 
 
Dated: April 19, 2007 
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Dissent of Employee Member 
 

IN THE MATTER OF THE ARBITRATION CLAIM OF 
 William E. Beverly, et al. 

BETWEEN Whether Claimants (Roadway Mechanics) 
 employed under CSXT Labor Agreement 
SHEET METAL WORKERS’ 
INTERNATIONAL ASSOCIATION 
(“SMWIA” or “Organization”)  

No. 12-126-92 are entitled to wage and related 
adjustments provided for in the National 
Agreement, signed on May 4, 2005, by the  

 SMWIA and CSXT? 
AND  

  
CSX TRANSPORTATION, INC. 
(“CSXT” or “Carrier”) 

 

  
Pursuant to Article 1, Section 11 of the   
“New York Dock Protective Conditions”  
  
 
 
I dissent from the award because the majority has gone well beyond its 
jurisdiction and eliminated the right of the employees who chose SMWIA to be 
their representative to have SMWIA bargain wages and benefits for them.  
Instead, despite clear language in the Implementing Agreement to the contrary, 
the majority reached the unjustified and disturbing conclusion that by agreeing 
that basic terms in a schedule agreement between the carrier and the IAMAW 
would apply to the sheet metal workers as well, SMWIA gave up the right to ever 
again negotiate improvement in any of those terms, or the wages and benefits, of 
the employees that SMWIA retains the right to represent.   
 
This organization never knowingly surrendered its status as the designated 
representative for all sheet metal worker employees for any purpose.  The 
majority’s award deprives these employees of their RLA-protected right to 
choose whichever representative they want and substitutes the IAMAW for the 
SMWIA for collective bargaining purposes over the objection of both the SMWIA 
and the IAMAW.  This was beyond the Board’s jurisdiction and conflicted with 
both the language the parties adopted in the implementing agreements and the 
parties’ time-honored practice under those agreements. 
 
The majority did quote from the agreements this specific language from Article X 
of the implementing agreement: 
 

Article X – Representation 
 
 A. The incumbent Roadway Mechanics represented by 
the IAM&AW, BMWE, and SMWIA will continue their present union 
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affiliation and representation status in the coordinated operation 
unless changed by applicable law. 
 

B. Any settlement of a claim or grievance with any of the 
General Chairmen or designated representatives involving a C&O 
(Chesapeake District) Agreement Rule will not constitute an 
interpretation binding on the IAM&AW General Chairman of the 
C&O Committee 

 
It “concur[red] that the language contained in Article X (A) is straightforward and 
clear.”  But then it said: 
 

It simply provides in plain verbiage that the SMWIA may continue to 
represent roadway mechanics from the standpoint of union 
affiliation.  The existing language does not accord the SMWIA the 
broader representation right to negotiate wages for the roadway 
mechanics covered by the IAM Agreement, as established through 
Article III(A), we hold. 
 

This holding totally ignores the phrase “representation status.” It seems quite 
clear to this member of the Board that the majority simply stopped reading before 
getting to the words “representation status”.  There certainly is nothing in the 
“clear” language that said the limits imposed by this award were either stated or 
implied.  In fact the opposite is clear. Article X clearly stated that the 
representation status that existed before both the 1987 and 1993 agreements 
(both contain the same language) were implemented would remain in effect 
“unless changed by applicable law”.  No law has changed the representation 
of the SMWIA members. This Board has. 
 
Furthermore, the agreement confirms that the two unions that agreed to adopt 
the language in the IAMAW on-property agreement retained the right to reach 
different interpretations of the rules in that agreement but that IAMAW would not 
be prejudiced thereby because any interpretation placed on the existing rules by 
the other organizations is not be binding on the IAMAW. 
 
The majority also fails to consider Article XI Section G of the 1993 Agreement 
General Provisions: 

 
G. This Agreement shall be construed, for all intent and 

purposes, as a separate Agreement between CSX Transportation, 
the B&OCT, the RF&P, and each of the Organizations signatory 
hereto.(emphasis ours) 

 
This language also preserved and confirmed that each of the three unions 
retained the right to represent its members just as they had before. 
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SMWIA presented to the Board a previous award (PLB Award 6387 Case 1 
Award 1) between the Carrier and the Organization where CSXT unsuccessfully 
contended that when the IAM&AW changed its agreement, the changes IAMAW 
negotiated also applied to the SMWIA.  The Neutral member in that case clearly 
stated that this was a 4 party agreement (BMWE, IAM&AW, SMWIA and the 
Carrier) and that all parties must be agreeable to change the agreement.  
Following that Award, CSXT in 2001 negotiated with the Organization to reach an 
agreement (which it did) to make those changes applicable to the sheet metal 
workers.  If the position adopted by the majority in this case were accurate, which 
it is not, CSXT would not have had to negotiate with SMWIA to negotiate the 
application of the changes to the employees SMWIA represents. 
  
The Board has in fact adopted a perverted view of the implementing agreement 
to bring about a change in the on-property agreement by making it an agreement 
between only two parties (CSXT & IAMAW) when the clear intent of the 
implementing agreement was that the terms in the IAMAW on-property 
agreement become the terms of the on-property agreements with the other two 
unions, but that the on-property agreements would still be “separate agreements” 
between the listed carriers and the signatory organizations.  The record contains 
statements from the IAMAW negotiators confirming that this would be the proper 
application of the implementing agreement and that the IAMAW did not consider 
itself to be bargaining for anyone other than the CSXT machinists who 
designated it as their representative.  The Board simply ignored that. 
 
To rule that the Carrier need not negotiate with the SMWIA for the employees 
SMWIA is designated to represent and instead must negotiate only with the 
IAM&AW for wages, benefits, and other terms and conditions of employment for 
both machinist and sheet metal workers is a travesty.  The sheet metal workers 
are not members of the IAMAW and don’t vote on what IAMAW negotiates.  So, 
by this Award, they have been deprived of the right to have any input into what is 
negotiated vis-à-vis the wages and benefits that will apply to them and they have 
no say as to when and how the agreement that governs them is changed. 
 
What CSXT sought when it entered into the bargaining over the implementing 
agreement was a uniform set of rules that would apply to the roadway 
mechanics.  SMWIA agreed to that by adopting as its own the same rules set out 
in the IAMAW agreement; but SMWIA did not by that agreement foreclose itself 
from ever again seeking to change any of those rules.  Similarly, it never 
relinquished the right to bargain over changes in its members’ wages and 
benefits.  
 
The Board has taken away the rights of the members of the SMWIA to choose 
who will represent them and have their interest recognized at the bargaining 
table.  They now possess no right to have any input into the acceptance or 
rejection of their negotiated benefits. They have no say in their benefits and no 
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vote on their contract.  This is contrary to the law and common sense and I 
cannot accept it. 
 

 

 
Larry Crawford 
Organization Member 
  









SMWIA ARBITRATION EX. 1



NATIONAL RAILWAY LABOR CONFERENCE 

ROBERT F. ALLEX 
D. P. LEE Chairman A. K. GRADIA 

Yks Chimma and Director of Labor Rrlatiocrr 
G m d  C-el 

VIA FEDEILU. EXPRESS November 1, 1999 

Mr. Donald C. Buchanan 
Director of Railroad and 

Shipyard Workm 
Sheet Metal Workers' International Association 
1750 New York Avenue, N. W. 
Washington. D.C. 20006 

Dear Mr. Buchanan: 

The rail fieight carriers represented by theNational Carriers' Conference Committee (NCCC) 

for the 2000 wage, rules and benefits round of collective bargaining intend to bargain on a concerted 

national basis with respect to their employees represented by your organization, as has been the case 

generally in all past bargaining rounds since the 1930's. Those caniers have authorized NCCC 

, representation by duly executed powers ofanomey andare listed in Attachment A hereto. That list 

will b~su~plancnted from time to time as additional caniers authorize representation by the NCCC 

in national handling with respect to your organization. 

Attachment B comprises a notice saved nationally on your organization on behalf of these 

caniea pursuant to Section 6 of the Railway Labor Act. It is served upon you as the national 

representative of your organization and the carrim propose it be handled nationally and concurrently 

with any Section 6 proposals that may be served by your organization. 

We believe that national handling repments the best opportunity for your organization and 

the freight railroads to manage our way to and through the next round of collective b ~ a i n i n g  in a 
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manner that serves the mutual interests ofour respective constiruents and their separate interests as 

well. 

For convenience and expedition, we propose that initial conferences be waivedon our notice 

and any notices that may be served by your organization. We have set aside the week ofNovember 

29,1999 for meetings to commence discussions on our respective notices. Please contact me so that 

we can schedule a date and time to meet. If those dates are not convenient, please let me know any 

alternative meeting dates that you would propose. 

Yours 

2%ggL 
d b e a  F. Allen 

Attachments 

cc: All NCCC-represented camers 



CARRIERS REPEieSENTED BY NATIONAL CARRIERS' CONFERENCE 
C O ~ E ~ R E S F E C l ' T o  
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~ T e r m i q n l ~ ~ C o m p m ~  
T a m b l  U l r o d  lmocbtion of St Louis 
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ATTACHMENT "B" 
Carrier SMWlA Section 6 Prooosals 

November 1.1999 

Based on competitive realities in the transportation and financial marketplaces, the carriers 

propose that the parties agree to make all necessary changes in contracts. rules and practices to 

improve efficiency and productivity to the maximum degree possible, facilitate discontinuance of 

redundant positions and personnel, eliminate waste, reduce time paid forbut not worked, containand 

curtail the costs of wages and benefits, and prevent primary or secondary strikes, boycotts or other 

job actions; and at the same time give due consideration to the interests and concerns of employees 

so that a result is achieved that promotes the competitive and financial needs of the industry as well 

as the mutual intenst of employees and employers in realistic rules, rates of pay and working 

conditions. . 
More specific and detailed itemizations of the changes requested are presented below, and 

the carriers reserve the right to make additional proposals. 

I. Comoensation Elements 

Revise existing pay rules and adjust pay levels in relation to competitive labor market data 
to correspond to pay of comparable positions in other industries and to offset impediments 
to productivity under existing rules and practices insofar as there is no agreement to 
eliminate such impediments to productivity. 

A. Eliminate any existing restrictions on the right of a camer to select agmment 
supervisory personnel and individuals for certain designated positions; and provide that a 
carrier may in its discretion select agreement supervisory personnel and designate 
individuals for cmtain jobs as it deems appropriate. 
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B. Utilization of Employees 

1. Eliminate any existing restrictions on the use of employees, whether or not 
represented by the Organization, to perform any work as and where needed without 
claim or penalty; and provide that a carrier in its discretion may require any 
employees represented by the Organization to perform any work as and where 
needed that the carrier deems appropriate. 

2. Eliminate any existing restrictions on performance of work by apprentices, helpers 
or students without the presence of a mechanic; provide that acarrier in its discretion 
may require apprentices, helpers, and students to perfom work without the presence 
of a mechanic as the carrier deems appropriate; and provide that the length of the 
training program shall be determined solely by the carrier. 

3. In order to enhance flexibility in meeting customer needs and service requiments, 
eliminate any remaining restrictions on establishment and modification of work 
schedules and rest days, blanking and/or combining jobs, starting times, meal 
periods, and hours of assignment, and any existing necessities for filling vacancies; 
and provide that the canier may in its discretion address such matters as it deems 
appropriate. 

-~ ~ ~ - 

4. Amend any existing rules or practices restricting a carrier's ability to transfer surplus 
employees to provide that the carrier may inits discretion transfer surplus employees 

- - toany-tocation@+m anypart of its system without regard to seniority district or 
collective bargaining agreement boundaries, including the ability to assign such 
employees on a temporary basis. 

5. Eliminate any remaining restrictions on a carrier's realigning and/or combining of 
seniority districts; and provide that the canier in its discretion may realign andlor 
combine seniority districts as it deems appropriate. 

6. Where restricted, revise existing rules to provide that a carrier may designate 
specified positions on which incumbents may neither bid from nor be displaced for 
a defined time period. 

C. Eliminate any existing scope rules or other restrictions on subcontracting of work, and 
any other existing impediments to less costly andlor more efficient alternative methods of 
performing work; and provide that a carrier in its discretion may subcontract work and/or 
adopt other alternative methods of performing work that the carrier deems to be less costly 
and/or more efficient. 

D. Where restricted, revise existing rules to provide that an employee bidding or displacing 
to specified positions must be qualified (or demonstrate qualifications on own time) prior to 
assignment. 



E. Where restricted, revise existing rules to provide for temporary use of employees in other 
seniority districts on the carrier's system without claim or penalty. 

F. Eliminate any existing restrictions on the establishment by a camcr of temporary 
positions or on the use by a carrier of pan-time employees or others, and provide that the 
camer in its discretion may establish temporary positions and may use part-time employees 
or others upon such terms as it deems appropriate. 

G. Revise existing rules to provide that carrier, in its discretion, may establish a uniform 
new hire probationary period. 

H. Where not already provided, revise existing rules to provide that overtime shall not be 
payable until the employee has worked forty (40) hours at straight time during the work 
week. 

111. Genera] 

A. If and where any restrictions exist, provide that there will be no restrictions on (or 
additional compensation for) the use of new techndogy by employees in any craft, and such 
use shall not create an exclusive right thereto. 

B. Except in circumstances where already established, provide for the establishment of 
special boards of adjustment to arbitrate disputes growing out of grievances or out of the 
interpretation or application of agreements concerning i t e s  of pay, rules, or working 
conditions with the partiw sharing equally the fees and costs of the arbitrators. 

C. Health and Welfare 

With respect to TheRailroad Employees National Health and Welfare, Early Major Medical 
Benefit, Dental and Vision Plans: 

Expand cost-sharing by employees and more effectively contain costs incurred by the Plans. 
Matters to consider include, among other things, benefit design changes; modifying 
deductibles, annual out-of-pocket and lifetime maximums, copayments and coinsurance; 
expanding exclusions; and limiting eligibility and the duration of extended or continued 
coverage. 

Improve Plan administration. Matters to consider, include, among other things, experience 
rating by railroad, mandatory managed care where available; universal non-duplicative COB; 
and stand-alone deductibles. 

D. Vacations 

1. Revise existing agreements to permit camer to distribute, at its discretion, any 
portion (or all) ofthe work load of avacationing employee among any employees 
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or others without penalty or additional compensation. 

2. Where restricted, revise existing agreements to permit the carrier, at its discretion, 
to shut down a facility on a temporary basis and require affected employees to 
take vacation andlor other available forms of paid leave for the duration of the 
shut down. 

E. Improved Injury Compensation System 

By mutual consent, in lieu of existing system develop joint legislative proposal governing 
employee compensation for on-the-job injuries that reflects curnnt trends and is more 
equitable to injured employees, provides benefits in a more efficient and less adversarial 
manner, is structured with incentives to reduce the number of injuries and the cost of any 
injuries that may occur, and promotes a more constructive approach to safety. 

F. Protection 

1. Amend dispute resolution procedures of the Washington Job Protection 
Agreement to facilitate expedited resolution of disputes. . 

2. Amend existing collectively bargained protective provisions, where now 
restricted, to require employees receiving protection (or forfeit protected status): 

a. To accept all available work opportunities with the carrier or with other 
employers. Protection payments due shall be offset by the employee's 
earnings from such employment. 

b. If in furlough status, either to accept retraining (and associated obligations), 
without regard to seniority, offered by a carrier or, at carrier's option, to 
accept a lump sum separation allowance equivalent to one week's pay for 
each year of service. 

3. Eliminaterestrictionsonacamer's ability to transfer an employee to any location 
within its system in order to mitigate the cost of protection. 

4. Amend existing collectively bargained protective provisions that provide for 
payments basedon comparison ofTest Period Averageearnings to actual monthly 
earnings to require adjustment, on an annual basis, to take into account variations 
in an employee's monthly earnings during such period. 

G. Systemwide Agreements 

Establish an expedited procedure with finality to provide, at carrier's discretion, for thecost- 
neutral consolidation of separate schedule agreements on a canier system into a single 
collective bargaining agreement for that system. 
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H. Service Disruptions 

I .  In addition to prohibitions imposed by existing requirements, provide that, except 
for lawful primary strikes and picketing of the carrier or carriers involved in a 
major dispute with the Organization, engaging in orrespecting strikes or picketing 
of any canier or of anyone else including shippers, secondary boycotts, 
slowdowns and any other concerted self-help activities, are prohibited. 
Appropriate penalties will be applied for an employee andlor Organization which 
violates this provision. 

2. Provide that: During any work stoppage or disruption of operations due to other 
forms of concerted self-help by employees in any part of the railroad indushy, a 
carrier shall have the unilateral right to suspend all bulletin, assignment, 
displacement, mileage or earnings rules or regulations; any pay and protective 
provisionsof any applicable agreements: any other applicable agreements or rules 
relating to the use or compensation of employees; any agreements which provide 
for union or agency shop, deduction for union dues, union f e  checkoffor political 
contributions. Such agreements and rules may be suspended by the carrier for the 
duration of such work stoppage ordism$tion and employees will be assigned any 
compensation on a basis to be determined by the carrier in its discretion. This 
provision is not intended to and will not modify protection provided inagraments 
adopted pursuant to the Interstate Commerce Act, or pursuant to some 0 t h  
statutory provision, if any, requiring employee protection. 

I. Direct Deposit 

Eliminate any existing restrictions upon a carrier's right to require that wages be paid by 
direct deposit into an account with a bank, credit union, financial services organization or 
similar institution. 

IV. Miscellaneoos 

A. Contract duration to be mutually agreed upon. 

B. Adopt same moratorium as contained in the last national settlement. 

C. Provide for the disposition of all claims and grievances. 
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" 
i( . 

Sheet Metal Workers' International Associatiorl 
IF50 N t w  York Avenue hlorrhwtsi 
Walhingtort, D. C. W 
Phonr: (202) 783.J#btO 

Certified Mail - Return Receipt Reauested 

December 15, 1999 

Mr. Robttt F. Alkn. Chairman 
National Carriers' Confmnce Committet 
1901 L Street, NW 
Washinpton, DC 2W36 

Re: National Negotiations 

Dcar Mr. Allcn: 

This will acknowledge rtcerpt of your Navembtr 1, 1999, Section 6 Notice ~s served on tk 
undersigned covering rates of pay, rules and warking conditiom as more sptcjfically set fonh 
in your Attachment B. Additionally, A ~ w h m e n t  A also idcnrifia the Carriers [bar will  h! 
represented in Nalioml Negotiations and sets fonh certain exceptions for rcpresmtnrion 
p u m a  by tht Nttwnal Carriers' Confemt Committee (NCCC) for purposes of thk 
negotiation. Consistent wlth the November 10. 1999. lctrcr from the coalition of ttrt IAM,  
IBEW. IBB and the SMWIA, we are ngraable to waive the initial conference an bob of our 
~ p c t i v t  Section 6 Notices, Thtrtfdre, please consider the arrachtd Appendjxcs " A-F" as 
this organization's Section 6 Notice. Said Notlce Is for concurrenr handling wilh your Notice. 
W t  will contact you regarding mutually agrctabte dates to kgin negotiations. 

Don C. Buchanan 
Director of Railroad 
and Shipyard Workers 

cc: SMWIA General Chairmen 
SM WI A I nttrnrcional Rqmscn~t ives  
Dan L. Davis - LEEW 
Mark Filipovic - [AM 
Robcn Reynolds - IAM 
Joseph Stingtr - IBB 



A @ @  ' "A" 

1. Provide andlor increase dl skill, mification d licensing differ~ntials. 

2. CDntinllc coslsf+liviq dlawanct, mist and enhance fonnu14. 

. Eliminate dI enay rates. 

5. Provide for shin and weekend different!& andlor premiums. 

6. The Carrier6 begin conttibudons th a joint ravinydsuppltmcntal pcIlSi0n plan. 

7.  lncncase basic w q c  rates by sevw (7%) percent m u a l l y  Wu&hout the rem Of 

agreement 



1. Revise and amend Article I and I1 of the September 25. 1964 National Agreement. 

(Southern Railway - revise and amend Anicle I and II of the Januw 27. 1965 
Agreement.) 

(Burlington Northern - Revise and amend the CB&Q Labor Agreement. No. 73-69. dared 
December 12, 1969.) 

Insert: 

Notice of intent to subcontract shall be given prior to letting a bid for the work or 
selecting a contractor and further, the work shall not be contracted until an implemenring 
agreement is reached with the unions involved. 

2. Establish successor clauses applicable in and to any sale, transfer or assignment of the 
Carrier, whether in whole or in part. 

3.  Require protection for employees applicable in and to any salt. transfer or assignment of 
Carrier, whether in whole or in part. 

4. Require protection for employees applicable in and to any intra-corporate lease or 
transaction. 



1. Carrier to fund in full and enhance the following programs: 

a) Health & Welfare insurance 
b) Vision Care program 
c )  Dental Care program 
d) SupplemenraI Sickness program, 

which will be administered by the Organization. 

Replace Article IV (a) of the May 12, 1972 National Agreement. as amended. 
with the fallowing; 

(a) Covered Conditions 

This Article is intended to cover empioyees who are injured at any time while 
operating, riding in, boarding or alighting from. off-track vehicles owned. 
operated or leased by the Carrier; while operating, riding in, boarding or alighting 
from, a personal vehicle when authorized for u x  by the Carrier, whether on or off 
Carrier property, whether on or off duty, while an employee is  acting at the 
insmction of Carrier, carrying out the business of the Carrier. or is under pay. 

(b) Payments to be made 

Amend the monetary mounts referred to in Article IV (b) (1 ) to provide 
$1,000,000.00 for each loss identified therein except that the loss of one 
hand or one foot, or sight of one eye will be compensated at $500.000.00. 

Amend Article IV (b) (3) to read as follows; 

(3) Time Loss 

The Carrier will provide an employee who is injured as a result of an accident 
covered under paragraph (a) commencing within thirty (30) days after such 
accident, 80% of the employee's basic full-time weekly compensation from the 
Canier for time actually lost, subject to a maximum payment of $1,000.00 per 
week for time lost during a period of 156 continuous weeks following such 
accident provided, however, that such weekly payment shall be reduced by such 
amounts as the employee is entitled to receive as sickness benefits under the 
provisions of the Railroad Unemployment Insurance Act. 

(4 )  hamenate Limit 

Amend Article IV @) (4) by increasing the aggregate limit of 
payments to be made for my one accident to $1 0,000,000.00. 



1. Increase persod leave days, 

2. Incrcasc vacation entitlements, reduce qualiftcationkligibiliry requbtrncnts. provide for 
pro-rated vacations and one day at a time vacations. 

3. Increase the n m b r  of paid hdidays. 

4. Carrjer to reprint and distribute copies of all agreements to cmploytcs at Cmier's 
ex-. 

5 .  Establish paid sick leave for dl covered e m p l o ~ e ~ .  

6. Increase hrcavernent Ieave provisions. 

8. Revise and m e n d  rht following work ales; 

a) DiscipIinc 
b) Bulletin and advtrtisrmcnl, i,c. filling vacsncits 
c) Assignment of positions 



Appendix "En 

1. Revise and clarify the May 12, 1972 Incidenrarl Work/Simple Task Rulc and idtnlif! 
work subject &to. 

2. Require full partnership agreements -en the S.M,W.I.A. and the Carrier for all 
Labar-Management Committees. 

3. Tcchnologial cbanges will be jointly reviewed by the S,M,W,I.A. and Ihc Cmier. 

( a  In any situation where new technology is being i n d u c e d .  or ttchnologv 
previously introduced, results in, either directly or indirectly, a net reduction of 
psitiam, a sum equal to the mual c o 0 1 ~ ~ t i o n  of each posit ion loa shall be 
p l e d  in a Pmduclivity Fund, which will be a d m i n i s d  by the S.M.W,I,A. 
and distributed lo its members in a mantses determined by the S.M. W.1 .A. 

4. Family and Medical h e  Act 

The provisions of the Federal Family and & d i a l  Leave Act of 1993, as amended, shall 
apply to all employees cowred by this agreement without exception and subject to the 
following; 

(a) The 12 momh period in which eligible employees may take unpaid Icave shall be 
the calendar year. 

(b) Each eligible employee sball bt mtilled to take up to 12 weeks of unpaid leave. 
regardlw of spousal employmcn~. 

(c) Parents-in-law and Grandpartnts shall be addtd to iht list of those for whom 
eligible mploytts may rake unpid Ieaw. 

(d) Insurance premiums far all negotiated insurance plans shall be eonhucd by the 
Carrier without cost to thc employee during any covered l a v e  period. 



Whm any provision propostd in the aforcmtntiomd is cumntl y in effect. either through 
existing d e s ,  custom w practice, the fad that the subject matter is included in this notice shaIl 
nor be construed as an admission, in my m a r  or farm, that such subject is  not prtstntly 
covered. Tht S.M,W.I.A. may elect to prtstrve exisring locd rules or practices permini* lo the 
subjects raised in the previously mentioned articles by notifying the authorizad tcprcsenta~ivt 
within sixty (60) days from effective datt of this Agreement. 
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Kenneth R. Peifer 
Vlce Prerioent-Labor Relotior6 

503 Water Street-J455 
Jacksonville. FL 32202 

(904) 359-2227 

January 6,2000 

Mr. W. L. Crawford 
General Chairman 
Sheetmetal Workers Int'l Asso. 
6322 Hacklebarney Road 
Blnckshur, GA 31516 

Dear Mr. Crawford: 

This is to advise you that CSX Transportation has joined with other railroads in 
authorizing the National Carriers' Conference Committee (NCCC) to represent 
them with respect to the 2000 wages, mles and benefits round of collective 
bargaining on a concerted nat io~~al  basis with respect to their employees represented 
by your organization. 

In that connection, enclosed as i~~fonnatiolt is a copy of a letter from Mr. Robert F. 
Allen, Chairman of the NCCC, to Sheetmetal Workers Int'l Assn., sewing a Section 
6 notice (also enclosed) on behalf of the c a m e n  represented by the NCCC and 
notifying him of the intention to handle that notice nationally, concurrently with 
ally Seetion 6 proposals that may be sewed by your organization. 

Very truly yours, 

Enclosures 

Cc: Mr. Robert F. Allen 



NATIONAL RAILWAY LABOR CONFERENCE 
1WI L STREET. N.W.. WASHINGTON. D.C. !W36iAREA CODE: 102-562-7200 FAX: 2UZ.862.PJO 

ROBERT F. ALLEX 
D. P. LEE C h n i m n  A. K. CRADIA 

V K ~  CChairma. and Director or Labor R h l b  
cm"I cow.1 

VIA F E D E U  EXPRESS November 1, 1999 

Mr. Donald C. Buchanan 
Director of Railroad and 

Shipyard Workm 
Sheet Metal Workers' International Association 
1750 New York Avenue, N.W. 
Washington, D.C. 20006 

Dear Mr. Buchanan: 

The rail bight carriers represented by the National Carriers' Conference Committee (NCCC) 

for the 2000 wage, rules and benefits round of collective bargaining intend to bargain on a concerted 

national basis with respect to their employees represented by yourorganization, as has been thecase 

generally in all past bargaining rounds since the 1930's. Those carriers have authorized NCCC 

representation by duly executed powers of anorney and are listed in Attachment A hereto. That list 

will be supplemented from time to time as additional carriers authorize representation by theNCCC 

in national handling with respect to your organization. 

Attachment B comprises a notice sewed nationally on your organization on behalf of these 

carriers pursuant to Section 6 of the Railway Labor Act. It is served upon you as the national 

representative ofyour organization and the canimpropose it be handled nationally and concurrently 

with any Section 6 proposals that may be served by your organization. 

We believe that national handling represents the best opporfunity for your organization and 

the fnight railroads to manage our way to and through the next round of collective bargaining in a 
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manner that serves the mutual interests of our respective constituents and their separate interests as 

well. 

For convenience and expedition, we propose that initial conferences be waived onour notice 

and any notices that may be served by your organization. We have set aside the week ofNovember 

29, 1999 for meetings to commence discussionsonour respective notices. Please contact me so that 

we can schedule a date and time to meet. If those dates are not convenient, please let me know any 

alternative meeting dates that you would propose. 

dobert F. Allen 

Attachments 

cc: All NCCC-represented carriers 



CARRIERS REPriESENTED BY NATIONAL CARRlERS' CONFERENCE 
C O ~ E ~ R E S P E C F T O  

SEEET METAL WORKERS' WIXRNATIONAL ASSOCIATION 

- ~ -  ~ 

~ h o ~ c l t ~ a i h v a y & o f ~  2 
The Burlinnton Nmthn mud Sanb PC Railway Campmy - - 
(2CmSa-m Corpoaticm 
CSX . loc. 

~ a n d O ~ R a i l l M d C o m p P n y ~ f 0 ~ ~  
The (lhqmko and Ohio Railway Comprny ( h b  
Clinchficld R.ilrad ( f o n d  
~ a l l d N ~ v i l b R d l r o c l d ~ ( f 0 n n a )  
P= Mnquata -Y CompPnY (-1 
S ~ ~ L i I l c ~ C o l m r m ~ ( f o r m s r )  



ATTACHMENT " B  
p 

November 1.1999 

Based on competitive realities in the transportation and financial marketplaces, the carriers 

propose that the patties agree to make all necessary changes in contracts, rules and practices to 

improve efficiency and productivity to the maximum degree possible, facilitate discontinuance of 

redundant positions and personnel, eliminate waste, reduce time paid for but not worked, contain and 

curtail the costs of wages and benefits, and prevent primary or secondaty strikes, boycotts or other 

job actions; and at the same time give due consideration to the interests and concerns of employees 

so that a result is achieved that promotes the competitive and financial needs of the industry as well 

as the mutual interest of employees and employers in realistic rules, rates of pay and working 

conditions. 

More specific and detailed itemizations of the changes requested are presented below, and 

the caniers reserve the right to make additional proposals. 

Revise existing pay rules and adjust pay levels in relation to competitive labor market data 
to correspond to pay of comparable positions in other industries and to offset impediments 
to productivity under existing rules and practices insofar as there is no agreement to 
eliminate such impediments to productivity. 

A. Eliminate any existing restrictions on the right of a carrier to select agreement 
supervisory personnel and individuals for certain designated positions; and provide that a 
camer may in its discretion select agreement supervisory personnel and designate 
individuals for cenain jobs as it deems appropriate. 
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E. When restricted, revise existing rules to provide for temporary use of employees in other 
seniority districts on the carrier's system without claim or penalty. 

F. Eliminate any existing restrictions on the establishment by a carrier of temporary 
positions or on the use by a carrier of part-time employees or others, and provide that the 
carrier in its discretion may establish temporary positions and may use part-time employees 
or others upon such terms as it deems appropriate. 

G. Revise existing rules to provide that carrier, in its discretion, may establish a uniform 
new hire probationary period. 

H. Where not already provided, revise existing rules to provide that overtime shall not be 
payable until the employee has worked forty (40) hours at straight time during the work 
week. 

111. General 

A. If and where any restrictions exist, provide that there will be no restrictions on (or 
additional compensation for) the useof new techndogy by employees in any craft, and such 
use shall not create an exclusive right thereto. 

B. Except in circumstances where already established, provide for the establishment of 
special boards of adjustment to arbitrate disputes growing out of grievances or out of the 
interpretation or application of agreements concerning rates of pay, rules, or working 
conditions with the parties sharing equally the fees and costs of the arbitrators. 

C. ~ e a l t h  and Welfare 

With respect to The Railroad Employees National Health and Welfare, Early Major Medical 
Benefit, Dental and Vision Plans: 

Expand cost-sharing by employees and more effectively contain costs incurred by the Plans. 
Matters to consider include, among other things, benefit design changes; modifying 
deductibles, annual out-of-pocket and lifetime maximums, copayments and coinsurance; 
expanding exclusions; and limiting eligibility and the duration of extended or continued 
coverage. 

Improve Plan administration. Matters to consider, include, among other things, experience 
rating by railmad, mandatory managed carewhere available; universal non-duplicative COB; 
and stand-alone dductibles. 

D. Vacations 

1. Revise existing agreements to permit camer to distribute, at its discretion, any 
portion (or all) ofthe work load of a vacationing employee among any employees 
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or others without penalty or additional compensation. 

2. Where restricted, revise existing agreements to permit the canier, at its discretion, 
to shut down a facility on a temporary basis and require affected employees to 
take vacation andlor other available forms of paid leave for the duration of the 
shut down. 

E. Improved Injury Compensation System 

By mutual consent, in lieu of existing system develop joint legislative proposal governing 
employee compensation for on-the-job injuries that reflects current trends and is more 
equitable to injured employees, provides benefits in a more efficient and less adversarial 
manner, is structured with incentives to reduce the number of injuries and the cost of any 
injuries that may occur, and promotes a more constructive approach to safety. 

F. Protection 

1. Amend dispute resolution procedures of the Washington Job Protection 
Agreement to facilitate expedited resolution of disputes. 

2. Amend existing collectively bargained protective provisions, where now 
restricted, to require employees receiving protection (or forfeit protected Status): 

a. To accept all available work opportunities .with the carrier or with other 
employers. Protection payments due shall be offset by the employee's 
earnings h m  such employment. 

b. If in furlough status, either to accept nhaining (and associated obligations), 
without regard to seniority, offered by a carrier or, at carrier's option, to 
accept a lump sum separation allowance equivalent to one week's pay for 
each year of service. 

3. Eliminate reshictions on acanier's ability to transfer an employee to any location 
within its system in order to mitigate the cost of protection. 

4. Amend existing collectively bargained protective provisions that provide for 
payments basedon comparisonofTestPeriod Averageearnings to actual monthly 
earnings to require adjustment, on an annual basis, to take into account variations 
in an employee's monthly eamings during such period. 

G. Systemwide Agreements 

Establish an expedited procedure with finality to provide, at carrier's discretion, for the cost- 
neutral consolidation of separate schedule agreements on a canier system into a single 
collective bargaining agreement for that system. 
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H. Service Disruptions 

1 .  In addition to prohibitions imposed by existing requirements, provide that, except 
for lawful primary strikes and picketing of the carrier or carriers involved in a 
majordispute with the Organization, engaging in orrespecting strikes orpicketing 
of any carrier or of anyone else including shippers, secondary boycotts, 
slowdowns and any other concerted self-help activities, are prohibited. 
Appropriate penalties will be applied for an employee andfor Organization which 
violates this provision. 

2. Provide that: During any work stoppage or dismption of operations due to other 
forms of concerted self-help by employees in any part of the railroad industry, a 
carrier shall have the unilateral right to suspend all bulletin, assignment, 
displacement, mileage or earnings rules or regulations; any pay and protective 
provisions of any applicable agreements; any other applicable agreements or rules 
relating to the use or compensation of employees; any agreements which provide 
for union or agency shop, deduction for uniondues, union fee checkoffor political 
contributions. Such agreements and rules may be suspended by the carrier for the 
duration of such work stoppageor disrup'tion and employees will be assigned any 
compensation on a basis to be determined by the carrier in its discretion. This 
provision is not intended to and will notmodify protection provided in agreements 
adopted pursuant to the Interstate Commerce Act, or pursuant to some other 
statutory provision, if any, requiring employee protection. 

I. Direct Deposit 

Eliminate any existing restrictions upon a carrier's right to require that wages be paid by 
direct deposit into an account with a bank, credit union, financial services organization or 
similar institution. 

IV. Miscellaneous 

A. Contract duration to be mutually agreed upon. 

B. Adopt same moratorium as contained in the last national settlement. 

C. Provide for the disposition of all claims and grievances. 
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March 25, 1993 

Employee Relations 
500 Water Street - J455 

Jacksonville. FL 32202 

File: 217812 (ROA) 

Mr. R. L. Reyndds, Pres. & Dir. Gen. Chainaan 
International Association of Macixiits 

and Aerospace Workers, Dist. Lodge No. 19 
11 1 Park Road 
Paducah, Kentucky 42003 

Mr. R. A. Lau, Vice President 
Brotherhood of Maintenance of Way Employees 
Associates Lane 
Charlotte, North Carolina 28217 . .. 

Mr. R P.   ran son, General Chairman 
Sheet Metal Workers' 

International Association 
2841 Akron Place, S. E. 
Washiigtoxi, D.C. 20020 

Mr. J. A. Cuker, General (3hainnan 
International Association of Macbsts . . 

and Aerospace Workers 
1642 Fairview Road 
Stockbridge, GA 30281 

Mr. J. R. Cook, General Chairman 
CSX System Federation 
Brotherhood of Maintenance of Way Employees 
Post Office Box 278 
Manistee, Michigan 49660 . 

Mr. R. L. Elmore, General Chairman 
Intenrational Association of Machinists 

and Aerospace Workers, Diitria No. 19 
825 M e t  Ridge Road 
BIoomfieid, Kentucicy 40008 

Mr. J. D. Knight, Generai Chairman 
Brotherhood of Maintenance of Way Employees 
741 1 Merrill Road 
Jacksomrille, FIorida 3TZl l 

Mr. N- V. Nihod, General Chairman 
Atlantic Coast Line Federation 
Brotherhood of Maintenance of Way Employees 
4040 Woodcock Drive, Room 167 
Jacksomdle, Florida 32207 

Mr. J. W. Pugh, General Qlairman 
Brodlerhood of Maintenance of Way Employees 
Suite 1-A, Qlarter Federal Build'ig 
nos ogden Road, S. w. 
Roanoke, =rginia 24014 

- .C 

Mr. B. L. Watts, General (3hairman 
Brotherhood of Maintenance of Way Employees 
Genera1 Delivery 
Ina, i l l i is  62846 

Mr. Jed Dodd, General Chairman 
Brotherhood of Maintenance of Way Employees 
1930 Chestnut Street, Suites 607609 
PhiIadeIphia, Pennsylvania 19 to3 

Gentlemen: 

This refers to the Implementing Agreement covering the cooniinationof equipment repair work throughout 
&e CSXT System. 

Please find attached fully executed copies of the Implementing Agreement and all side Iettersflettefs of 
understanding that pertain to your respective properties. 



CSXT Labor Agreement No. 12-126-92 

AGREEMENT B R W E E N  
-- - ; - ... r.: 7 --r 7 
, ,, ., , I;'~.J CSX TRANSPORTATION, INC. 

,- .. . -- . - . . -. . _.C . -. . 
.. - I  .; -II..'>N 

including the RF&P Railway Co., 
.. . ,. . - _-  -.' 

, a,;s,, . ; .. - . :;-. .. ! / . - ; i t s  - -  and the B&OCT 
and their employees represented by the 

INTERNATIONAL ASSOCIATION OF MACHINISTS 
AND AEROSPACE WORKERS, 

BROTHERHOOD OF MAINTENANCE OF WAY EMPLOYEES, 

SHEET METAL WORKERS' INTERNATIONAL ASSOCIATION 

Pursuant to Carrier's Notice of intent to transfer and coordinate Engineering 
Department (MOW) equipment repair work and Employees to and from the locations 
as hereinafter described, the Carrier, desirous of implementing an orderly transaction, 
proposes the following: 

,: 
. . . . Article I - Protection '. , .., 

A. Any Roadway Mechanic who accepts a position initially advertised in the 
coordinated operation will be cedfied to receive the protective benefits and conditions 
provided in the "New York Dock Conditions", New York Oock Rv. - Control - Brooklvn 
Eastern Dist.. 360 I.C.C. 60 (1979) (Attachment "A"), if furloughed for any reason 
during the protective period. 

8. Nothing in this Agreement shall be interpreted or applied to provide 
protective benefits less than those provided for in the New York Dock Conditions 
appended hereto. 

C. Any Mechanic who accepts a position initially advedsed in the 
coordinated operation, will be entftled to the protective benefits contained in the 
August 1, 1980 EPA Agreement (Attachment "8"), effective upon the date of 
coordination. 

D. All -Mechanics (described in A and C above), will be given a "Test Period 
Average" pursuant to. the New York Dock Conditions. Any Mechanic who suffers a 
loss of earnings will be paid a monthly "displacement allowance" as described in 
Section 5 of the New York Oock Conditions. 



Should any Mechanic be furloughed for any reason (except when furloughed because 
of conditions beyond the control of the Carrier such as flood, snowstorm, hurricane, 
tornado, earthquake, fire, strike, etc.1, during the protective period (six years following 
the date of coordination) he may elect to draw either the protective benefits 
enumerated in the New York Dock Conditions, or draw €PA protective benefits for the 
applicable protective period enumerated in the €PA Agreement. 

E. Any Mechanic entitled to protective benefits as a result of this 
transaction who is currently drawing protective benefits under another protective 
agreement, may continue to receive that benefit, and, upon its expiration, draw the 
protection elected in this coordination far the remainder of the protection period. 
Additionally, any Mechanic entitled to "Orange Bookw, or February 7, 1965 protection 
may elect to receive the protection provided by this coordination, and, upon its 
expiration, continue his coverage under the provisions of either of those Agreements. 

F. Any Roadway Mechanic whose position is abolished as a result of this 
transaction, and who is offered and refuses a position in the coordinated operation will 

- be ineligible to draw any monthly guarantee or separation allowance from other 
protective agreements; with the exception of the separation election provided for in 
Section G of the "Orange Book" Agreement. 

G. A furloughed Mechanic will not have his EPA protection period extended; 
nor will he be recalled to service as a consequence of a System Gang Mechanic or 
Regional Mechanic working on his former prior andlor prior prior rights territory. 

H. A Roadway Mechanic who is designated as a protected Empioyee as a 
result of this coordination, and who had been previously furioughed and remains in a 
furlough status at the time the six year period expires, will not be eligible to draw any 
EPA protective benefits, except for that which he may already be drawing under 
Section C of this Article, until such time as he has been recalled to service, works for 
at feast 30 days and is subsequently furloughed. 

1. A Roadway Mechanic who is designated as a protected Ernpioyee as a 
result of this coordination, who is furloughed subsequent to the expiration of the six 
year protective period, will be eligible to draw EPA protective benefits in accordance 
with the applicable provisions contained in the EPA Agreement, subject to the 
exceptions contained in this Agreement. 

Article I1 - Cons.olidation of Seniority Districts 

A. Seniority Rosters for all Employees currently working (and those who 
were working on a permanent position on the date of Carrier's Notice - August 14, 
1992)as Engineering Department "Roadway Mechanics" on ail former properties of 
CSXT, lnc., represented by the IAM&AW, BMWE, and SMWIA will be consotidated 



by dovetailing the existing seniority of the employees a s  i t  aDpears on  their respective 
seniority rosters onto a "Consolidated System Roster", which shall be known as the  
"CSXT Engineering Department Mechanics Roster" (Attachment "C"). Should more 
than one Mechanic have the  same seniority date, the date last entered service will be 
used t o  determine the  roster positions; oldest date assuming the  superior position. 
If this  procedure still results in a "tie" the  oldest employee by date  of binh will b e  
given the  superior position on the roster. 

5. The "Consolidated System Roster" will show: name; identification 
number; seniority date; date of birth; prior rights; prior prior rights (if any); union 
affiliation; and a shop/field designation. 

C. Mechanics will establish prior rights and retain prior prior rights, if any, 
for displacement and bidding purposes in the coordinated operation. "Prior rights" is 
defined a s  the Mechanic's former home road property (B&0, B&OCT, C&EI, CL, C&O, 
GA/AWP, L&N, RF&P, SCL, and WM) a s  designated on the "Consolidated System 
Roster". "Prior prior" rights is defined a s  the territories indicated a s  t h e  "prior district", 
and the  "prior consolidated district', as shown on the January 1,1992 'Chessie Work 
Equipment System Seniority Roster"; and applies oniy to employees who appear 
on that  roster. 

D. For the purposes of this Agreement, all former SCL IAM&AW and BMWE 
represented Mechanics will have prior rights to any field positions advertised on the  
former Seaboard Coast Line territory. 

E. A separate iist will be established and maintained for Mechanics who are 
furloughed or actively employed in another department (with bidding rights pursuant 
to CSXTLabor Agreement No. 1-229-87) on the  date of coordination. Employees on 
this iist will be given preference (based on existing seniority) to fill new positions 
involving a n  increase in force or  permanent vacancies which occur during or 
subsequent to this coordination. Mechanics who are awarded positions under this 
provision will retain prior and/or prior prior rights and will establish seniority on the 
"Consolidated System Roster" as of the date they return t o  active service as  a 
Roadway Mechanic in the Engineering Department. 

Article 111 - AbolbhmentlGtablishment of Positions 

A. . Engineering Department Equipment Repair Work presently performed 
separately on Carrier's former properties will be coordinated a s  hereinafter provided 
and will be performed, except a s  specifically provided herein, under t h e  IAM&AW and 
former C&O Railway Company Agreement (Chesapeake District, reprinted June 1, 
1969). 



B. Carrier will abolish all Engineering Department Roadway Mechanics 
positions and readvertise 274 positions effective upon the date of coordination in the 
following classifications: 

1. 1 16 Shop Mechanics positions 
2. 68 Regional Mechanics positions 
3. . 90 System Gang Mechanics positions 
3s57>9' ~ci, ~ . - 4  

C. Carrier will simultaneously advertise 22 voluntary separation allowances 
at the time the 274 new positions are bulletined (this number represents the 
difference between the current active numbers of Mechanics positions, and the 
numbers of positions that were active on August 14, 1.992). NOTE: EMPLOYEES 
REPRESENTED BY THE SMWIA ARE INELlGtBLE TO PARL~CIPATE IN THE 
VOLUNTARY SEPARATION OFFER- IN THAT REGARD ANY REFERENCE TO 
"VOLUNTARY SEPARATIONSw THAT APPEAR THROUGHOUT THIS AGREEMENT 
HAVE NO APPLICATION TO ANY OF THE EMPLOYEES REPRESENTED BY THE 
SMWIA. 

1. The amount of voluntary separation allowance offered to 
employees will be $46,000.00. 

, .  2. Employees referred to in Article i i , .~, desiring to be considered for 
a voluntary separation allowance shall submit application on a form, copy attached, 
to be provided by the Carrier. . 

3. Applicants for voluntary separation allowances shall be awarded 
. . in seniority order. 

4. Voluntary separation allowances will be paid within thirty (301 days 
from the date the employee is notified of the award pursuant to paragraph 3, and in 
addition, the employee will receive any vacation pay to which entitled, and any pro 
rated lump sum payment that may be due at the time of the separation, less all 
applicable deductions required by law. 

5. Applications for voluntary separation allowances shall be 
irrevocable. When applications are awarded, the payment of any separation allowance 
granted pursuant to the terms of this agreement will be contingent upon the affected 
employee executing a voluntary resignation agreement and release form. 



0. During the initial bidding process, all Mechanics who were working on 
a permanent position or furloughed subsequent to August 14, 1992 (the date of 
Carrier's Notice), will be eligible to bid on any position/positions or a voluntary 
separation allowance, advertised in the coordinated operation. Positions wiil be 
awarded to the senior applicant having prior and/or prior prior rights to the advertised 

-position. If none of the applicants have prior and/or prior prior rights to the position, 
the job will be awarded to the most senior applicant. Positions which go "no bid" will 
be filled by assigning Mechanics from the "Consolidated System Roster" (in seniority 
order) whose jobs have been abolished as a result of the coordination and who have 
elected not to place a bid on any position advertised in the coordinated operation, or 
whose seniority was insufficient to obtain a position that they had bid on. Any 
remaining vacancies will be offered to the Mechanics on the "separate list" (Article 
11, Section €1; and then in accordance with understanding between the parties 
signatory to this Agreement. 

Article IV - ShopIField designation 

A. Employees who are awarded/assigned a shop position, as a result of the 
initial bidding process, will have a "Shop" designation affixed next to their name on 

.A' ... the "Consolidated System Roster." Subsequent to the coordination, new positions 
! ' . - 

. - and vacancies in the shop will be offered first (by bulletin) to "Shop" designated 
Mechanics anfv. Positions which receive no bids will be filled by the senior 
unassigned Shop Mechanic. 

6. Employees who are awarded/assigned a "Field" position as a result of the 
initial bidding process, will have a "Field" designation affixed to their name on the 
"Consolidated System Roster." Subsequent to the coordination, new positions and 
vacancies in the field will-be offered first (by bulletin) to "Field" designated Mechanics 
Q&. Positions which receive no bids wilt be filled by the senior unassigned Field 
Mechanic. 

C. Shop positions, which are not filled by existing shop forces pursuant to  
Section A above, will be filled in the following order: first, by recalling any furloughed 
"Shop" designated Mechanics; next the positions wiil be offered in seniority order (by 
bulletin) to "Field" designated Employees; any remaining shop positions wiil be offered 
to the Mechanics on the "Separate List" (Article 11, Section El; and then in accordance 
with understanding between the parties signatory to this Agreement. 



0. Field positions, which are not filled by existing field forces pursuant to 
Section 8 above, wiil be filled in the following order: first, by recall of any furloughed 
"Field" designated Mechanics; next the positions will be  offered in seniority order (by 
bulletin) to  "Shopw designated Employees; any remaining field positions will be offered 
to the Mechanics on the "Separate List" (Article Il, section.€); and then in accordance 
with understanding between the parties signatory to this Agreement. 

E. In the  event of a force reduction or job abolishment in the field or shop 
subsequent to the  date of coordination "Field" designated Mechanics will only be 
permitted to displace junior "Field" designated Mechanics, likewise; "Shop" designated 
Mechanics will only be permitted to  displace junior "Shopw designated Mechanics. 

F. "field" designated Mechanics shall not be  utilized or permitted to fill 
temporary vacancies in the  coordinated Shop; likewise, "Shop" designated Mechanics 
shall not be utilized or permitted to fill temporary vacancies in the field. 

G. Carrier will furnish all "Fieldw and/or "Shop" designated Mechanics with 
the proper tools to perform their assigned duties at no cost to the  Employees. 

Article V - Shop positions 

A11 existing work equipment shops on CSXT, lnc. will be coordinated into 
a single shop located at Richmond, Virginia. 

A. During the initial bidding process, positions in t h e  coordinated shop wiil 
be awarded in seniority order, with preference given to those mechanics whose 
present seniority would permit them to displace onto a position in one of the present 
shops, or who are currently working in a shop position. 

B. Within a 30 day period following the  completion date of coordination, a11 
positions at the Richmond Shop will be re-bulletined (for those Employees who have 
previously been awardedlassigned a shop position). Shop bulletins shall incfude the 
primary duties of the position as well as the standard information required by the 
Bulletin Rule. 

C. Shop Mechanics will be paid on an hourly basis, straight time for straight 
time hours and overtime for overtime hours, in accordance with the schedule 
Agreement. The rate of pay for hourly Mechanics wifl be $14.55, adjusted to reflect 
any s ~ b s e q u e n t ' w a ~ e  increases. 

0. Duties of t h e  Shop Mechanics will include major overhaul and heavy 
repair -to equipment utilized in the Engineering (MOW) Department. 



Shop Mechanics will also be assigned to maintain and repair components such as, but 
not limited thereto, transmissions, differntials, electrical components, small engines, 
track drills, and other similar equipment utilized by the Engineering (MofW) 
Department. 

E. Shop Mechanics will have a work week of five 8 hour days or four ten 
hour days. 

Article VI - field Positions 

A. "Field" designated Mechanics will be paid on a monthly basis, $3,443.56 
(adjusted to reflect any subsequent wage increases) contempfated on 232 213 hours 
per month. Records will be kept :nd all "Fieid" Mechanics will be paid at the 
applicable overtime rates for all work in excess of 232 2/3 hours per month and for 
routine maintenance and repair work performed on the first rest day, and for all work. 
performed on the second (and subsequent rest days). 

6, Subsequent to the coordination Field Mechanics may decline to accept 
an assigned position located off of their prior rights territory and accept furlough 
status with no protection entitlement. If that option is elected, the vacancy will be 
offered to Shop Mechanics and fiiied in the same manner as other vacancies. 

C. All time spent by field Mechanics in the furtherance of the Carrier's 
business (with the exception of Gang Mechanics receiving a mileage allowance when 
making a trip to/frorn their residence), i.e., picking up parts, delivering parts, 
transporting parts or equipment, etc., will be considered as "on duty" time for 
purposes of computing time worked under the above provision. 

D. 'Field" designated Mechanics will have a work week of five 8 hour days 
or four ten hour days. Additionally, they may be assigned a work week of eight 10 
hour days when consistent with a gang they are supporting. 

E, The starting times for field Mechanics will be between 5 0 0  a.m. and 
10:00 am,, and will not be changed without thirty-six hours notice, Field Mechanics 
will not be required to repoR early or remain on the job site after scheduled working 
hours except to the extent necessary to meet service requirements. 

F. In applying rules on holidays, personal leave, bereavement 
leave and jury duty to Mechanics working ten hours per day; a basic day's pay 
will be considered ten pro rata hours. 

G, Mechanics working on a ten hour per day scheduie will be 
credited with 1-25 days credit for each day worked for vacation qualifying 
purposes. 



H. It is understood that all continuous service with either CSXT, the B&OCT, 
or the RF&P, wiil be combined for service related entitlements. 

There will be two categories of "field" positions - Regional Mechanics and 
System Gang Mechanics. 

Articie VII - Regional Mechanics 

A. 68 Regional Mechanics positions will be established and headquartered 
throughout the System lidentified on Adtachment "Dm).- The bulletins for such 
positions shall list the headquarters and the former railroad territories to be covered 
in addition to the standard information required by the bulletin rule in the schedule 
Agreement. 

8. Primary duties will consist of maintaining and repairing equipment that 
is not assigned to system production gangs including, but not limited to: cranes, air 
compressors, dozers, backhoes, etc. on the regions assigned. 

C. During the initiai bid process, all Mechanics on the "Consolidated System 
Roster" will be eligible to bid on the Regional Mechanics positions, with preference 
given to  those mechanics who have prior, andfor prior prior rights on the territories to 
be covered. Where regions encompass more than one prior and/or prior prior rights 
territory; the senior Employee from within those territories, who has bid on the 
position, will be awarded same. 

D. Subsequent to the coordination, new Regional Mechanics positions or 
vacancies will be offered (by bulletin) to "Field" designated Mechanics (pursuant to 
Articie IV, Section D) with preference given to those Mechanics who have prior, 
and/or prior prior rights on the territories to be covered. Where regions encompass 
more than one prior and/or prior prior rights territory; the senior ~mployee from within 
those territories, who has bid on the position, will be awarded same. 

E. Regional positions which are not filled as a resuit of the above section 
will be filled in accordance with Article IV, Section D. 

F. Regional Mechanics will be allowed actual, necessary expenses 
while working away from their headquarters (including Carrier provided lodging when 
working more than fifty miles from their headquarters). Additionally, they wiil be 
provided with a Carrier vehicle for use in the performance of their duties and for 
transportation toffrom their headquarters point. 



G. Should a Regional Mechanic be displaced due  t o  a a reduction in force 
or job abolishments, he  wiil be entitled to  displace any junior Field Mechanic in his 
prior or priorfprior rights territory; or any junior Field Mechanic on  the System, 
provided the Mechanic being displaced does not hold prior or prior prior rights on the  
desired position. 

Articie Vlli - System Gang Mechanics 

A. 90 System Gang Mechanics positions wiil be established by bulletin; 
assignments for the  1993 production season (Attachment "Em) are broken down a s  
follows: 

1. 60 Mechanics will be assigned t o  cover the schedule for the 
Maintenance of W a y  System Production Gangs (SPGs); 

2. 18 Mechanics will be assigned to smoothing gangs scheduled t o  
work within Carrier's present operating divisions; 

3. 12 Mechanics will be assigned to division brush cutting gangs and 
"systemn material handling gangs. 

6. During the  initial bid process all Mechanics on the "Consolidated 
System Rostern will be eligible to bid on the System Gang Mechanics positions, 
with preference given, in seniority order, to those Mechanics who have prior, andlor 
prior prior rights o n  the territories t o  be covered. 

C. System Gang Mechanics positions which are not filled as a result of the 
above section will be filled in accordance with Article IV, Section D. 

D. Gang schedules, and the territories t o  be  covered will be  posted on a n  
annual basis prior to the start of production season. A System Gang Mechanic will 
be  permitted to submit a written request, within 10 days following written notification 
of the  new schedule, that his position be abolished and readvertised should he choose 
not to remain on his assigned position. Should a System Gang Mechanic be displaced, 
for any reason, or  his position be abolished for any reason (including the request 
described in this section), he will be permitted to exercise displacemer, - rights onto 

' any field position on his prior and/or prior prior rights territory occupied by a junior 
Mechanic; or onto field position occupied by a junior Mechanic provided the junior 
Employee being displaced does not hold prior and/or prior prior rights t o  the desired 
position. 



E. A System Gang Mechanic will be viewed as having prior and/or prior prior 
rights to a particular gang position only so long as the gang's work schedule for the 
year includes his prior and/or prior prior rights territory. 

F. Should the gang move off of its assigned territory (as posted at the 
beginning of each year' production season1 for more than 20 consecutive calendar 
days, the Mechanicts) assigned to the gang may submit a written request that his 
position be abolished. Should he choose to continue working with the gang, he will 
receive an additional allowance of $15.00 for everyday (beginning with the 21 s t  day) 
he continues to work the assignment, continuing until such time as the mechanic is 
returned to his assigned territory. 

G. System Gang Mechanics will be allowed actual, necessary expenses for 
meals and miscellaneous expenses when required to travel more than w i l e s  from 
their residence to the gang location to which assigned. They will also be provided 
with a Carrier owned vehicle, including necessary fuel, for use in the performance of 
their duties, as well as transportation tolfrom their residence and assigned gang 
location. Additionally, Carrier will pay an allowance based upon the following schedule 
for each normal and customary round trip (beginning with the 1 Olst mile) made 
tolfrom the Mechanic's residence: 101 -250 roundtrip miles, $35.00; 25 1-500 miles, 
$95.00; 501 -750 miles, $1 90.00; 750 miles or more, $300.00. For purposes of this 
Agreement "normal and customary" is interpreted to mean one round trip per work 
week, except for unusual or extenuating circumstances. 

H. The above mileage allowance wiil be payable whether or not the 
Mechanic uses the Carrier o,wned vehicle to make the round trip between his 
residence and his assigned gang location. However. in those extreme cases where 
a Carrier owned vehicle is not furnished or cannot be used due to Federal or State . 

Laws, the above mileage rate will be allowed beginning with the 51st mile (all of the 
other mileage allowances detailed in paragraph H above wiil likewise be, reduced by 
50 miles). Additionally, any Mechanic who drives his personal vehicle or takes public 
transportation, or rents a vehicle to travel between his residence and his assigned 
gang location (as a result of not being provided with a vehicle by the Carrier). will be 
reimbursed for the round trip mileage at the Carrier's authorized mileage rate (currently 
28 cents per mile). Mechanics who do not return home under such circumstances will 
be provided lodging by the Carrier and will be reimbursed for meals and any other 
necessary expenses. 

I .  . it is not the intent of the parties that System Gang Mechanics be 
assigned to work more than 8 hours per day (or ten hours, if working 4x1 0's) during 
the offlwinter repair season except as necessary to meet unusual service requirements 
or in an emergency. 



Article IX - Relocation Benefits 

Each Roadway Mechanic who moves his place of residence (as recorded with 
the Carrier) a distance of fifty (501 miles or more, as a result of accepting a position 
in the coordinated operation, will be allowed: 

A. A moving van for his household goods (arranged by the Carrier); or, a 
$3,000.00 lump sum payment, rhe Empioyee being responsible for moving his own 
household goods. 

B. A $2,500.00 "Lace Curtain" allowance; $1,250.00 payable upon the 
date of coordination, the remainder payable within 30 days of notification by the 
Employee to the Carrier officer in charge at the new location that his move has been 
completed. 

C. One of three real estate options: 

1. Carrier will purchase the Empioyee's house if it is in marketable 
condition at the established appraised market value. 

2- Carrier wiil provide a 15% payment of the home's appraised 
market value should the Employee choose to  keep his home. 

3. If the Employee sells his house, Carrier wiI1 provide a 15% 
payment of  the home's appraised market value or actual cash sale price, whichever 
is greater. 

0. Temporary expense options: 

1. Five working days off with pay, remooraw living expenses for the 
employee at the new work location, and reimbursement for the cost of acquiring 
license for one automobile, including the use tax and any cost of  retitling such 
automobile, or= 

2. An allowance of $4,500.00; $2,500.00 to be paid upon the date 
of transfer and $2,000.00 t o  be paid within 30 days notification to the Carrier officer 
in charge at the new location that the move has been completed. 

E, Cash allowance elections are subject to ail applicable deductions. 

F; Carrier will pay the moving van expense (per our standard relocation 
benefits poiicy), for any Mechanic who accepts a position in the coordinated 
operation, relocates his residence, and subsequently retires within the protective 
period (six years following the date of coordination). 



Article X - Representation 

A, The incumbent Roadway Mechanics represented by the IAM&AW, 
BMWE, and SMWlA will continue their present union affiliation and representation 
status in the coordinated operation unless changed by applicable law. 

6. Any settlement of a claim or grievance with any of the General Chairmen 
or designated representatives involving a C&O (Chesapeake District) Agreement Rule 
will not constitute an interpretatjon binding on the IAM&AW General Chairman of the 
C&O Committee. 

Article XI - General Provisions 

A. This Agreement with all attachments referred to herein shall constitute 
the required agreement as stipulated in Article I, Section 4 of the New York Dock 
Conditions. This Agreement shall not constitute a precedent or prejudice the position 
of either the Carrier or the Organization signatory hereto in future similar cases. 

B. Dismissed or suspended employees, employees on leave-of-absence 
account sickness, promotion and other approved absences, who return to service 
subsequent t o  the coordination, shall be entitled to  whatever rights that they may 
have had if they had been present at the time of the coordination. Any such person 
who returns t o  service may: 

1. Exercise displacement rights onto any position on his prior andlor a 

prior prior rights territory occupied by a junior Mechanic; or onto anv position occupied 
by a junior Mechanic provided the junior Employee being displaced does not hold prior 
andlor prior prior rights to  the desired position. 

2. The subsequently displaced junior employee referred to in 
paragraph 1 above, who is displaced as a result of  an employee returning to the craft, 
may elect a separation allowance as described in Article ill, C, in lieu of the protection 
referred to  therein. 

C. The repair of Motive Power (Locomotive) and Mechanical (Car) 
Department Equipment, such as Fork Lifts, Mobile Cranes, and other shop machinery 
and equipment historically maintained and repaired by the Michigan Division 
Mechanics, will, following the coordination, continue to accrue to Roadway 
Mechanics; until otherwise agreed upon by the panies. 

D. All Emptoyees who have accepted a position in the coordinated operation 
will be covered by the Master Transfer Agreement (Attachment "F") within 60 days 
following the effective date of the Coordination. 



Should there be any conflict beween the terms and conditions of the  Master Transfer 
Agreement and this Implementing Agreement concerning specific provisions of this 
transaction, t h e  terms and conditions of this Implementing Agreement will control. 

E. Each Employee affected by this coordination will receive a copy of this 
agreement along with a copy of the  "Consolidated System Roster". Such roster wiil 
be open for protests for a period of one year following the date of this coordination. 

F. For convenience. all references to  gender, if any, in this  Agreement are 
made in t h e  masculine gender. It is understood and agreed by the parties to  this 
Agreement t h a t  references to the masculine gender include both the masculine gender 
and the feminine gender. 

G. This Agreement shall be construed, for all intent and purposes, a s  a 
separate Agreement between CSX Transportation, the  B&OCT, the RF&P, and each 
of the Organizations signatory .. hereto. 

H. The provisions of this Agreement shall become effective on 
7- ; ~ ( j  1 9 9 3 ,  or a s  hereafter agreed by the parties signatory hereto. 

FOR THE ORGANIZATIONS: FOR THE CARRIER: 

J. MCoker ,  Genl. Chrmn., IAMAW 

G L 4 - L  
R. L. Elmore, Genl. Chrmn., IAMAW 

@. Allred, Dir Emp. Relations 

- - 
J. tdkviiliams, Dir. Emp. Relations 

J. R. Cook, Geni. Chrmn., W W E  

J. Dodd, Genl. Chrmn., BMWE 

J. D. Knight, Genl.-Chrmn., BMWE 

N. V. ~ i h o u l ,  Genl. Chrrnn., BMWE 

J. W. Pugh, Genl. Chrmn-, BMWE 



Should there be any conflict between the terms and conditions o f  the Master Transfer 
Agreement and this Implementing Agreement concerning specific provisions of this 
transaction, the terms and conditions of Phis Implementing Agreement will control. 

E. Each Employee affected by this coordination will receive a copy of this 
agreement along with a copy of the "Consolidated System Roster". Such roster will 
be open for protests for a period of one year following the date of  this coordination. 

F. For convenience. all references to gender, if any. in ihis Agreement are 
made in the masculine gender. It is understood and agreed by the parties to this 
Agreement that references to  the masculine gender incfude both the masculine gender 
and the feminine gender. 

G. This Agreement shall be construed, for all intent and purposes, as a 
separate Agreement between CSX Transportation, the B&OCT, the RF&P, and each 
of the Organizations signatory hereto. 

H. The provisions of this Agreement shall become effective on 
, or as hereafter agreed by the parties signatory hereto. 

FOR THE ORGANIZATIONS: FOR THE CARRIER: 

t 

J. A. Coker, Genl. Chrmn., lAMAW @. Allred, Dir Emp, Relations 

. - 
R. L Elmo% Genl. Chrmn.. IAMAW J. 7dkv 

~ T W &  
illiams, Dir. Emp. Relations 

m f C o o k ,  Genl. Chrmn.. BMWE 

J. Dodd, Genl. Chrmn., BMWE 

J. 0. Knight, Genl. .Chrmn.. BMWE 

N. V. Nihoul, Genl. C h m . ,  BMWE 

RECEIVE 
JAN 2 1 1993 

CSX TRANSPORTAnON 
EMPLOYEE RELAflONS 

J. W. Pugh, Genl. Chrmn., BMWE 



Should there be any conflict between the terms and conditions of t h e  Master Transfer 
Agreement a ; ~ d  this i:z-tplcrneri:ing A ~ r e e r ~ i e X  concerning specific pto\risicns cf this 
transaction, the  terms and conditions of this Implementing Agreement will control. 

E. Each Employee affected by this coordination will receive a copy of this 
agreement along with a copy of the "Consolidated System Roster". Such  roster will 
be open for protests for a period of o n e  year following the  da te  of this coordination. 

F. For convenience, all references t o  gender, if any, in this Agreement are  
made in t h e  masculine gender. It is understood and agreed by t h e  parties to this. 
Agreement t ha t  references to  t he  masculine gender include both t h e  masculine gender 
and t h e  feminine gender. 

G. This Agreement shall b e  construed, for all intent and purposes, a s  a 
separate Agreement between CSX Transportation, the  B&OCT, t h e  RF&P, and each 
of t he  Organizations signatory hereto. 

H. 'The provisions of this Agreement shall become effective on  
, or  a s  hereafter agreed by the  parties signatory hereto. 

FOR THE ORGANIZATIONS: FOR THE CARRIER: 

.. . 
i: ' 

J. A. Coker, Genl. Chrmn., IAMAW 4! 4 Allred, Dir. Emp. Relations 

R. L. Eimore, Genl. Chrrnn., IAMAW 

J. 6. Cook, Genl. Chrmn., BMWE 

J: D. Knight, Geni. Chrmn., BMWE 

N. V. Nihoui, Geni. Chrmn., BMWE 

J. W. Pugh, Genl. Chrmn., BWWE 



Should there be any conflict between the  terms and conditions of t h e  Master Transfer 
Agreement and this Implementing Agreement concerning specific provisions of this  
transaction, the terms and conditions of this Implementing Agreement will control. 

E. Each Employee affected by this coordination will receive a copy of this 
agreement along with a copy of the  "Consolidated System Roster". Such roster will 
be open for protests for a period of one year following the  date of this coordination. 

F. For convenience, all references to gender. if any, in ihis Agreement are 
made in the masculine gender. I t  is understood and agreed by the  parties t o  this 
Agreement thax references t o  the masculine gender include both the masculine gender 
and the  feminine gender. 

G. This Agreement strail be construed, for aII intent and purposes, a s  a 
separate Agreement between CSX Transportation, the  B&OCT, the RF&P, and each 
of t h e  Organizations signatory hereto. 

H. The provisions of this Agreement shall become effective on . , or a s  hereafter agreed by the parties signatory hereto. 

FOR THE ORGANIZATIONS: FOR THE CARRIER: 

J. A. Coker, Genl. Chrmn., lAMAW @. Allred, Oir Emp. Relations 

- - 
R. L. Efmore, Gini. Chrmn.. IAMAW J. 7dk\r ~Iliarns, Dir. Emp. Relations 

J. R. Cook, Gent. Chrmn., BMWE 

J. Dodd, Genl. Chrmn.,JMWE 

N. V. Nihoul, Genl. Chrmn., BMWE 

J. W. Pugh, Gent. Chrmn., BMWE 



Should there be any conflict b e w e e n  the terms and conditions of the Master Transfer 
.4g:eemsn2 and this :rnplementing Asreernant aoncerrling s~zcific provisic.:is of this 
transaction, the  terms and conditions of this implementing Agreement will control. 

E. Each Employee affected by this coordination will receive a copy sf this 
agreement along with a copy of the "Consolidated System Roster". Such roster will 
be open for protests for a period of one year following t h e  date of this coordination. 

F. For convenience, all references to  gender, if any, in this Agreement are 
made in t h e  masculine gender. It is understood and agreed by t h e  parties to this 
Agreement that  references to the masculine gender include both the masculine gender 
and the  feminine gender. 

G. This Agreement shall be construed, for all intent and purposes, a s  a 
separate Agreement between CSX Transportation, t h e  B&OCT, t h e  RF&P, and each 
of the Organizations signatory hereto. 

H. The provisions of this Agreement shall become effective on 
, or a s  hereafter agreed by the parties signatory hereto. 

FOR THE ORGANIZATIONS: FOR THE CARRIER: 

J. A. Coker, Genl. Chrmn., lAMAW 
-4-& 

@. Allred, Dir. Emp. Relations 

4-7- W d &  
R. L. Elmore, Genl. Chrrnn., IAMAW u. Williams, Dir. Emp. Relations 

J. R. Cook, Genl. Chrmn., BMWE 

J. Dodd, Genl. Chrmn., BMWE 

. . 

Ch*n., BMWE 

J. W. ~ u g h , ~ e n l .  Chrmn., BMWE 



. Should there be any conflict between the terms and conditions of the Master Transfer 
Agreement and this Implementing Agreement concerning specific provisions of this 
transaction, the terms and conditions of this Implementing Agreement will control. 

E. Each Employee affected by this coordination will receive a copy of this 
agreement along with a copy of the "Consolidated System Rostern. Such roster will 
be open for protests for a period of one year foilowing the date of this coordination. 

F. For convenience, all references to gender, if any, in (his Agreement are 
made in the masculine gender. It is understood and agreed by the panies to this 
Agreement that references t o  the masculine gender include both the masculine gender 
and the feminine gender. 

G. This Agreement shall be construed, for all intent and purposes, as a 
separate Agreement between CSX Transportation, the B&OCT, the RF&P, and each 
of the Organizations signatory hereto. 

H. The provisions of this Agreement shall become effective on 
, or as hereafter agreed by the panies signatory hereto. 

FOR THE ORGANIZATIONS: FOR THE CARRIER: 

3. A. Coker, Genl. Chrmn., IAMAW @. Alked,Dir ~ m p .  Relations 

- - 
R. L. Elmore, Genl. Chrmn., IAMAW J. 772 

9T-wl&L-&L 
iliiams, Dir. Emp. Relations 

J. R. Cook, Genl. Chrmn., BMWE 

J. Dodd, Genl. Chrmn., B W E  

J. D. Knight, Genl..Chrmn., BMWE 

N. V. Nihoul, Geni. Chrmn., BMWE 

L2 *PA 
Y W .  Pugh, ~ e d  Chrmn., BMWE 



( .  '. A/ Ld& 
8. 1. Watts, Geni. Chrmn., BMWE - 

R. P. Branson, Genl. Chrmn., SMWiA 

APPROVED: 

R. L. Reynolds, Pres.-Dir. Genl. 
Chrmn., (Dist. 19) IAMAW 

R. A. Lau, Vice Pres., BMWE 
rdwy3 



0. L. Watts, Genl. Chrmn., BMWE 

APPROVED: 

R. L. Reynolds, Pres.-Dir. Genl. 
Chrmn., (Dist, 19) IAMAW 

R. A. Lau, Vice Pres., BMWE 
rdwy3 



t3. i. Watts, Genl. Cnrmn., BMWE 

R. P. Branson, Genl. ~hrrnn. ,  SMWlA 

APPROVED: 

R. 1. Reynolds, ~ r 6 s . - ~ i r .  Genl. 
Chrmn., (Dist. 19) IAMAW 

R. A. Lau, Vice P ~ ~ S . , B M W E  
rdwy3 



R. P. Branson, Genl. Chrmn., SMWIA 

APPROVED: 

R. L. Reynolds, Pres.-Dir. Genl. 
Chrmn., (Dist. 19) IAMAW 



Mr. R. L. Reynolds, Pres. & Dir. Gen. Chairman 
International Association of Machinists 

and Aerospace Workers, Dist. Lodge No. 19 
111 Park Road 
Paducah, Kentucky 42003 

January 8, 1993 

Fie: 2178 12 (ROA) 
Side Letter No. 1 

Mr. R. A. Lau, Vice President 
Brotherhood of Maintenance of Way Employees 
Associates Lane 
Charlotte, North Carolina 282 17 - 

Mr. R. P. B~mson, General Chainnan 
Sheet Metal Workms' 

International Association 
2841 Akron Place, S. E. 

1 .  

Washiigton, D.C. 20020 

Mr. J. A. Coker , General Chairman 
International Association of Machinists 

and Aerospace Workers 
1642 Fairview Road 
Stockbridge, GA 30281 

Employee Relations - 
503 Water Strec- 

Jacwonv~lle. FL 322 

Mr. J. R Cook, General (%innan 
CSX System Federation 
Brotherhood of Maimenance of Way Employees 
Post Office Box 278 + 

Manistee, Michigan 49660 

Mr. R L. Elmore, General Chairman 
htefnationat Association of Machinists 

and Aerospace Workers, District No. 19 
825 Prather Ridge Road 
Bloomfield, Kentucky 40008 

Mr. J. D. f ight ,  General Chairman 
Brotherhood of Maintenance of Way Employees 
7411 MerriIl Road 
Jacksonville, FIorida 322 1 1 

Mr. N. V. Nihoul, General Ch;iirman 
Atlantic Coast Line Federation 
Brotherhood of Maintenance of Way Employees 
4040 Woodcock Drive, Room 167 
Jaclrsomril~e, Florida 32207 

Mr. J. W. Pugh, General Chairman 
Brotherfiood of Maintenance of Way Employees . 
Suite 1-A, Charter Federal Building 
2706 Ogden Road, S. W. 
Roanoke, V i i  24014 

Mr. B. L. Watts, General Chairman 
Bmherfiood of Maimenance of Way Employees 
G e d  Delivery 
Ina, I U i i s  62846 

Mr. Jed Dodd, General Chatnnan 
Brotherhood of M a i n t m  of Way Employees 
1930 Chesmut Street, Suites 607409 
Philadelphia, Pennsylvania 19103 

Gentlemen: 

This refers to the Implementing Agreement covering the coordinarion of equipment repair work throughout 
the CSXT System. 

As discussed, the parties signatory hereto agree to maintain the 'same percentages' to the extent possible 
relative to Union affiliation when filling permanent vacancies and new positions in the coordiited equipme. 
repair work operation. As of the above date, the Co~solidated Roster shows 250 Mechanics represented b, 
IAM&AW (76%), 53 represented by BbfwE (19%), and 18 represented by SMWIA (5%). 



In the event the Carrier desires to increase forces in the coordinated operation, the Carrier wi11 notify the 
IAM&AW/BMWEfSMWTA General Chairmen of the proposed increases and, at the request of any party, a 
meeting shall be conducted to determine which organization(s) will represent the newly hired employee(s). 

This understandiig is not intended to interfere or have any effect on the seniority rights, recall or 
otherwise, of Mechanics listed on the Consolidated Seniority Roster now will any Mechanics so listed by required - 

to change their present Union affiliation unless required to do so under authority of the law. 

-- 

J.A. COG~, Genl. Chnmn., IAM&AW 

.R.L. Elmore, Genl. Chrmn., lAM&AW 

J.R. Cook, Genl. Chnna, BMWE 

Mr. Jed Dodd, Genl. Chrmn, BMWE 

J.D. Knight, Genl. Chrmn, BMWE 

N.V. Nih~d ,  Genl Chrmn, BMWE 

J.W. Pugh, Genl Chrmn, BMWE 

BY.%&, Geni Chrmn, BMWE 

APPROVED: 

R~L. ~e@ol&, Pres. & Dir. 
Genl. Chnnn.. IAM&AW 

R.A. Lau, Vice. Fres., BMWE 



In the event the Carrier desires to increase forces in the coordinated operation, the Carrier will notify the 
IAM&AW/BMWEISMWIA General Chairmen of h e  proposed increases and, at the request of any party, a 
me=&g zhaii bz cszxaucced to de.t%ds w'cicfi organizarionjsj will repraw; the newly hiieci emp!oyee(s). 

This understanding is not intended to interfere or have any effect on the senioriry rights, r d l  or 
otherwise, of Mechanics listed on the Censolidated Senioricy Roster now will any Mechanics so listed by required 
to change their present Union affiliation uniess required to do so under authority of the law. 

AGREED: 

- 

R.P. Branson, Gd. Chrmn., SMWLA 

4. A. & L A  
,. - . , 

J-Mcoker, Geni. Chrma, IAM&AW 

.. J.R. Cook, Genl. Chmn., BMWE 

Mr. Jed Dodd, Genl. Cfumn, BMWE 
- .  

ID. Knight, Geni. Chrmn, BMWE 

N.V. Nihod, Geni Chrmn, B m  

J.W. Pugh, Genl Chnrm, BMWE 

B.L, Watts, Gent Chrmn, BNWE 

APPROVED: 

R.L. Reynolds, Pres.@k Du. 
Genl. Chrmn., IAM&AW 

R.A. Lau, Vice. Pres., BMWE 



In the event the Carrier desires to increase forces in the coordinated operation, the Carrier will notify the 
IAM&AW/BMWE/SMWIA General Chairmen of the proposed increases and, at the request of any party, a 
meeting shall be conducted to determine which organization(s) will represent the newly hued employee(s). 

This understanding is not intended to interfere or have any effect on the seniority rights, recall or 
otherwise, of Mechanics listed on the Consolidated Seniority Roster now will any Mechanics so listed by required 
to change their present Union affiliation unless required to do so under authority of the law. 

AGREED: 

R.P. Eranson, Gd. Chrmii., SMWLA 

JX. Coker, Genl. Qumn., IAM&AW 

-- 

RL. Elmore, Geni. Chnna, IAM&AW 

Mr. Jed Dodd, Ged. Chnnn, BMWE 

J.D. Knight, Geni. Chrmn, BMWE 

J.W. Pugh, Ged Chrmn, BMWE 

~r~.%atts ,  Ged Chrmn, BMWE 

APPROVED: 

R.L. Reynolds, Pres. & Dir. 
Genl. Chnnn., IAM&AW 

R.A. Lau, Vice. Pres.. BMWE 



In the event the Carrier desires to increase forces in the coordinated oper&on, the Carrier will notify the 
IAM&A.W/BMWE/SMWLA Generai Chairmen of the p q x ~ s e d  increases and, at the request of any party, a 
meeting shall be conducted to determine which organization(s) wiU represent the newly b ~ e d  employee(s). 

This understanding is not intended to interfere or have any effect on the seniority rights, recall or 
otherwise, of Mechanics listed on the Consolidated Seniority Roster now will any Mechanics so listed by required 
to change their present Union affiliation unless required to do so under authority of the law. 

AGREED: 

R.P. Branson, Genl. Chrmn., SMWIA 

J.A. Coker, Geni. Chrme, IAM&AW 

U. Elmore, Genl. Chrmn., IAM&AW 

J.R. b k .  Gd. Qrrrm. BMWE 

4 Jed Dodd, Genl. Chrmn, BMWE 

J.W. Pugh, Geni Cbrmn, BMWE 

BL. Watts, Genl Chrmn, BMWE 

APPRO- 

RL, Reynolds, Pres. & Dir. 
Geni. Chrun~, IAM&AW 

R.A. Lau, Vice. Pres., BMWE 



In the event the Canier desires to increase forces in the coordinated operation. the Carrier wiiI notify the 
UM&AW/BMWEISMWIA General Chairmen of b e  pmposed increases and, at the request of any p q ,  a 
meeting shall be conducted to determine which organization(s) will represent the newly hired employee(s). 

This undentand'ing is not intended to interfere or have any effect on the seniority rights, recall or 
otherwise, of Mechanics listed on the Consolidated Seniority Roster now will any Mechanics so Iisted by required 
to change their present Union affiliation unless required to do so under authoriey of the law. 

AGREED: 

R.P. Branson, Genl. Cbnne, SM?UiA 

J.A. Coker, Genl. Chrmn., IAM&AW 

R L  EImore, Genl. Chrmn., IAM&AW 

J.R. Cook, Ged. Chrme, BMWE 

Mr. led Dodd, Ged, Chmn, BMWE 

B.L. Wans, Genl Chrmn, BMWE 

APPROVED: 

X L - ~ e ~ n o l d s ,  Pres. & Dir. 
Genl. Chrmn., IAM&AW 

R.A. Lau, Vice. Pres., BMWE 



In the event the Carrier desires to increase forces in the coordinated operation, the Carrier will notify the 
. . LAM&AW/BMWWSMWIA General Chairmen of the proposed increases and, at the request of any party, a . . , meeting shaII be conducted to determine which organization(s) wiII represent the newiy hired empIoyee(s). 

This undemanding is not intended to interfere or have any effect on the seniority rights, red1 or 
otherwise, of Mechanics listed on the Consolidated Seniority Roster now wiII any Mechanics so listed by required 
to change their present Union affiliation unless required to do so under authority of the law. 

Very truly yours, 

AGREED: 

R.P. Branson, Genl. Chrmn., SMWlA 

J.A. Coker, Ged. Chnnn., LAM&AW 

RL. Elmore, ~enl.'Chmm, W W  

Mr. Jed Dodd, Genl. Chrmn, BMWE 

I 

,&. Knight, ~eqt ' .  Chrmn, BMWE 

/ 

BMWE 

B.L. Watts, Genl Cbrmn, BUWE 

APPROVED: 

R.L. Reynolds, Pres. & Dir. 
Ged. Chrm., LAM&AW 

R.A. Lau, Vice. Pres., BMWE 



In the event the Carrier desires to increase forces in the w o d i  operation, the Carrier will notify the 
IAM&AWIBMWEISMWIA Generai Chainnen of the proposed increases and, at the request of any party, a 
meeting shall be conducted to determine which organization(s) will represent the newly hied employee(s). 

- 
This understandiig is not intended to interfere or have any effect on the seniority rights, recall or 

otherwise, of Mechanics listed on the Consolidated Seniority Roster now will any Mechanics so listed by required 
to change their present Union affiliation unless required to do so under authority of the law. 

AGREED: 

RP. Branson, Geni. Cbrmn., SMWU 

I.A. Coker, Genl. Chrmn., IAM&AW 

. EU. Elmore, Genl, Chrmn., IAM&AW 

,. . J.R. Cook, Geni. Chrmn., BMWE 

Mr. Jed Dodd, Genl. Chrmn, BMWE 

J.D. Knight, Ged. Chrmn, BMWE 

NV.~N&O~~,  Genl Chrmn, BMWE 

B.L. watts, Ged Chrmn, BMWE 

APPROVED: 

R.L, ~eynolds, Pres. & Dir. 
Gent. Chrmn.. IAM&AW 

R.A. Lau, Vice. Pres,, BMWE 



In the event the Camer desires to increase forces in the coordinated operation, the Carrier will notify the 
IAM&AW/BMWEISMWIA General Chairmen of the proposed increases and, at the request of any party, a 

-. meeting shall be conducted to determine which orgdnization(s) will represent the newly hired employee(s). 
- 

This understanding is not intended to interfere or have any effect on the seniority rights, recall or 
otherwise, of Mechanics listed on the Consolidated Seniority Roster now will any Mecfianics so listed by required 
to change their present Union affiliation udess required to do so under authority of the law. 

. AGREED: 

R.F. iiransoii, Gexii. Cbrmn., SICWA 

J.A. Coker, Gd. Chnnn., IAM&AW 

.Kt. Elmore, Genl. Chrmn., IAM&AW 

J.R. Cook, Ged. Chxmn., BMWE 

Mr. Jed Dodd, Geni. Chrmn, BMWE 

J.D. Knight, Ged. Chrmn, BMWE 

~.V.Nihoul,  Genl Chnnn, BhWE 

B.L. Watts, Genl Chrmn, BMWE 

APPROVED: 

R.L. Reynolds, Pres. & Dir. 
Ged. Chrmn., IAM&AW 

- R.A. tau, Vice. Pres., BMWE 



In the event the Carrier desires to increase forces in the coordinated operation, the Carrier will notify the 
IAM&AW/BMWE/SMWTA General Chairmen of the proposed increases and, at the request of any party, a 
meeting shaIl be conducted to determine which or,oanization(s) will represent the newly hued employee(s). 

This understanding is not intended to interfere or have any effect on the seniority rights, recall or 
otherwise, of Mechanics listed on the Consoiidated Seniority Roster now wiII any Mechanics so listed by required 
to change their present Union affiliation unless required to do so under authority of the law. 

AGREED: 

R.P. Branson, Genl. Chnnn., SMWIA 

3.A. Coker, Ged. Chrmn., IAM&AW 

EL. m o r e ,  Genl. Chrmn., IAM&AW 

Mr. Jed Dodd, Ged. Chnm, BMWE 

J.D. Knight, Ged.  Chrmn, BMWE 

N.V. Nihoul, Gent Chrmn, BMWE 

J.W. Pugh, Genl Chnnn, BMWE 

B.L. Watts, Geni Chnnn, BMWE 

APPROVED: 

R.L. Reynolds. Pres. & Dir. 

R.A. Lau, Vice. Pres., BMWE 



Employee Relations 
.m Wmef Street  

Jacksonville. f L 32202 

January 26, 1993 

File: 21 781 2(ROA) 
Side Letter No. 2 

Mr. R. L. Reynolds, Pres. & Dir. Gen. Chairman' 
lnternational Association of Machinists 

and Aerospace Workers, Dist. Lodge No. 19 
11 1 Park Road 
Paducah, Kentucky 42003 

Mr. R. A. Lau, Vice President 
Brotherhood of Maintenance of Way Employees 
Associates Lane 
Charlotte, North CaroIina 2821 7 

Mr. J. A. Coket, General Chairman 
International Association of Machinists 

and Aerospace Workers 
1642 Fairview Road 
Stockbridge, GA 30281 

Mr. N. V. Nihoul, General Chairman 
Atlantic Coast Line federation 
Brotherhood of Maintenance of Way Employees 
4040 Woodcock Drive, Room 167 . 

Jacksonville, Rorida 32207 

Gentlemen: 

fhis refers to the implementing Agreement covering t h e  coordination of equipment 
repair work throughout the  CSXT System. 

It is understood and agreed tha t  subsequent to the coordination Carrier may increase 
the amount of work currentty being subcontracted on hydraulic components and production 
tamper vibrator assemblies; however, no mechanic will be furloughed as a result of this 
increase. 



intent of Article IX for the Camer to pay benefits in instances where the mechanic did not establish a new 
residence; or instances where a mechanic established residence at a location that had no proximate connection 
whatsoever to his awarded/assiped position. 

In this regard, this will coofirm our understanding that the intention of Artide IX is to provide benefits 
described therein to "Field Designated" Mechanics on the Consolidated System Roster (who are awarded/assigned 

. and actually report to the new position) who achlaIly move a distance of fifty (50) miles or more from their 
present home address (as recorded with the Carrier), and establish a new residence (as evidenced by changing their 
address with the Carrier on a W 4  form) at a location that is: 

- For Regional Medmics, closer to their assigned headquarters point. 

- For System Gang Mechanics, at a location that would would be more accessible 
to the Gang, as shown on the 1993 System Production Schedule, or; 
to a location that wodd make travel more convenient to System 
Gang assignments in the b e .  

The same guidelines would apply to Mechanics on the Consolidated System Roster who are 
awardedfassigned to and accept a position initially advertised in the Richmond Shop; the only difference being 
that their new residence should be located within commuting distance of the Shop. 

AGREED: 

RP. Branson, Genl, Chrmn., SMWIA 

J.A. Coker, Genl, Chrmn., IAM&AW 

R.L. Elmore. Geni. Chrmn., IAM&AW 

Mr. Jed Dodd, Genl. Cbrmn, BMWE 

J.D. Knight, Genl. Chrmn, BMWE 

N.V. Nioul, Ged Chrmn, BMWE 



intent of Article IX for the Carrier to pay benefits in instances where the mechanic did not establish a net1. 
' . rzidezce; cr  i~stances whse a rnecbsdc cs*!khed residecc at a loczioc &a= hixi na prox:az:e couecti 

whatsoever to his awardedJassigned position. 

In this regard, this wiU confirm our understanding that the intention of Article iX is to provide benefits 
described therein to 'Field Designated" Mechanics on the Consolidated System Roster (who are awardedhssigned 
and actually report to the new position) who actually move a distance of fifty (50) miles or more from their 
present home address (as recorded with the Carrier), and establish a new residence (as evidenced by changing their 
address with the Carrier on a W4 form) at a location that is: 

- For Regional Mechanics, closer to their assigned headquarters point. 

- For System Gang Mechanics, at a location that would wouid be more accessible 
to the Gang, as shown on the 1993 System Production Scheduie, or; 
to a location that wouid make travel more convenient to System 
Gang assignmerts in the future. 

The same guidelines would apply to M b a n i c s  on the Consoiidated System Roster who are 
awarded/assigned to and accept a position initially advertised in the Richmond Shop; the only difference being 
that their new residence shouid be located within commuting distance of the Shop. 

RP. Braason, Genl. Chrrrm, Sh4W.4 

J.A. Coker, Gd, c3fmIL, LAM&AW 

R.L. Elmore, Geni. Chrma, IAM&AW 

J.R. cook, Genl. C~KCIIL, BMWE 

Mr. ~ e d  Dodd, Genl. Chrmn, BMWE 

J.D. Knight, Geni, C_'hnnn_ BMWE 

N.V. Nihoui, Ged Chrmn, BMWE 



. ' intent of Article IX for the Carrier to pay benefits in instances where the mechanic did not establish a new 
residence; or instances where a mechanic esrabIisned resideuce at a iocarion hat had no proximate connectiou 
whatsoever to his awardedtassigned position. 

In this regard, this will confirm our umkmanding that the intention of Article IX is & provide benefts 
described therein to "Field Designated" Mechanics on the Consolidated System Roster (who are awardedlassigned 
and actually report to the new position) who m n U y  move a distance of fifty (50) miles or more from their 
present home address (as recorded with the Carrier), and establish a new residence (as evidenced by changing their 
address with the Carrier on a W4 form) at a location that is: 

- For Regional Mechanics, closer to their assigned headquarters point. 

- For System Gang Mechanics, at a location that would would be more accessible 
to the Gang, as shown on the 1993 System Production Schedule, or; 
to a location that would make m e 1  more convenient to System 
Gang assignments in the fixture. 

The same guidelines would apply to M M c s  on the Consolidated System Roster who are 
aw&ded/assigned to and accept a position initiaily advertised in the Ricfimond Shop; the only difference being 
that their new residence should be located within commuting distance of the Shop. 

RP. Branson, Genl, Chmm., SMWIA 

d. A *  crLr 
~.~.&oker,  Genl. Cbrmn, IAWcAW 

* 

R.L. Elmore, Ged. Cbma, IAM&AW 

J.R. Cook, ~ e n i .  Chrrrm, BMWE 

Mr. Jed Dodd, Genl. Chrmn, BMWE 

J.D. Knight, Genl. Chmn, BMWE 

N.V. Niioui, Ged Chrmn, BMWE 



January 28, 1993 

Employee Relations 
500 water Stre 

locbc.?::!.?. cL 32: 

Mr. R. L. Reynolds, Pres. & Dir. Gen. Chairman 
International Association of Machinists 

and Aerospace Workers, Dist Lodge No. 19 
1 1 1 Park Road 
Paducah, Kentucky 42003 

Mr. R A. h, Vice President 
Brotherhood of Maintenance of Way Employees 
Associates Lane 
Charlotte. North Carolina 28217 

Mr. R. P. Branson, General Chairman 
Sheet Metal Workers' 

International Association 
2841 Akron Place, S. E. 
Washiigton, D.C. 20020 

Mr. J. A. Coker, General Chainnan 
Internationai Association of Machinists 

and Aerospace Workers 
1642 Fairview Road 
Stockbridge, GA 30281 

Mr. J. R. Cook, General Chairman 
CSX System Federation 
Brotherhood of Maintenance of way' Employees 
Post Office Box 278 
Manistee, Michigan 49660 

Fie: 217812 (ROA) 
Side Letter No. 3 

Mr. R L. Elmore, General Chairman 
International Association of Machinists 

and Aerospace Workers, District No. 19 
825 M e r  Ridge Road 
Bloomfield, Kentucky 40008 

Mr. J. D. Knight, General Chairman 
Brotherhood of Maintenance of Way Employees 
7411 M e d  Road 
JacksonviIle, Florida 322 1 1 

Mr. N. V. Nihoul, General Chairman 
Atlantic Coast Line Federation 
Brotherhood of Maintenance of Way Employees 
4040 Woodcock Drive, Room 167 
Jacksonville, Florida 32207 

Mr. J. W. Pugh, General r_haiiman 
Broth&ood of Maintenance of Way Employees ' 

Suite 1-A, Charter Federal BuiIdig 
2706 Ogden Road, S. W. 
Roanoke, V i a  24014 

Mr. B. L. Watts, General Chaiman 
Brothedmod of Maintenance of Way Employees 
General Delivery 
Ina, lllinois 62846 

Mr. Jed Dodd, General Chairman 
Brotherhood of Maintenance of Way Employees 
1930 Chesmut Street, Suites 607609 
Philadelphia, Pepsyivania 19 103 

Gentlemen: 

This refers to the Implementing Agreement covering the coordination of equipment repair work throughout 
the CSXT System. 

As a r d t  of several meetings held at various locations throughout the system io explain the relocatj 
benefits associated with the above referenced coordiion, there apptyred to be so& co&ion concerning hob 
a Roadway Mechanic could qualify for relocation benefits. It was stated by the M e t  that it was not the 
intention of Article IX (Relocation Benefits) to deny any benefits to a mechanic who actually moved his residence 
to a location that wodd make commuting to/from his assignment more reasonable; however it was also not the 



J.W. Pugh, Geni C h m ,  BMWE 

APPROVED: 

R.L. Reynolds, Pres. & Dir. 
Geni. Chrmn., IAM&AW 

R.A. Lau, Vice. Pres., BMWE 



intent of Article IX for the Carrier to pay benefits in instances where the mechanic did not establish a nev-- 
residence; or instances where a mechanic established residence at a location that had no proximate come& 
whatsoever to his awardedhssigned position. 

In this regard, this will c o a h ~  our understanding that the intention of Article LX is to provide benefits 
described therein to "Field Designated" Mechanics on the Consolidated System Roster (who are awardedlassigned 
and acrudly report to the new position) who actuaIIy move a distance of f i f t y  (50) miles or more from their 
present home address (as recorded with the Carrier), and establish a new residence (as evidenced by changing their 
address with the Carrier on a W-4 form) at a location that is: 

- For Regional Mechanics, closer to their assigned headquarters point. 

- For System Gang Mechanics, at a location that would would be more accessible 
to the Gang, as shown on the 1993 System Production Schedule, or; 
to a location that would make travel more convenient to System 
Gang assignments in the fixture. 

The same guidelines would apply to Mechanics on the ConsoIidated System Roster who are 
awardedlassigned to and accept a position initiaIIy advertised in the Richmond Shop; the only difference being 
that their new residence shouid be located within cornmuting distance of the Shop. 

AGREED: 

R.P. Branson, Genl. Chrmn., SMWIA 

J.A. Coker, Genl. Uumn., IAM&AW 

R.L. Elmore, Genl. Chrmn., IAM&AW 

J.R. Cook Genl. Chnnn., BMWE 

Mr. Jed Dodd, Genl. Qumn, BMWE 

J.D. Knight, Genl. Chrmn, BMWE 

N.V. NihouI, Genl Chnnn, BMWE 



I r. 

TRANSPORTATION 

Mr. R. L. Reynolds, Pres. & Dir. Gen. Chairman 
International Association of Machinists 

and Aerospace Workers, Dist. Lodge No. 19 
1 1 1 Park Road 
Paducah, Kentucky 42003 

. .. 
A f Z  .,: 

4 :: iUoJ 
January 28, 1993 

csx - 

Mr. R. A. Lau, Vice President 
Brotherhood of Maintenance of Way Employees 
Associates Lane 
Charlotte, North Carolina 28217 

Mr. R. P. Branson, General 
Sheet Metal Workers' 

International Association 
2841 Akron Place, S. E. 

; Washington, D.C. 20020 

chairman 

Mr. J. A. Coker, General Chairman 
International Association of M a c h i i  

and Aerospace Workers 
I642 Fairview Road 
Stockbridge, GA 30281 

Mr. J. R. Cook, General Chairman 
CSX System Federation 
Brotherhood of Maintenance of Way Employees 
Post Office Box 278 
Manistee, Michigan 49660 

2 17812 (ROA) 
aide Letter No. 3 

Mr. R. L. Elmore, General Chairman 
International Association of Machiits 

and Aerospace Workers, District No. 19 
825 Prather Ridge Road 
Bloomfield, Kentucky 40008 

Mr. J. D: Knight, General Chairman 
Brotherhood of Maintenance of Way Employees 
741 1 MerriIl Road 
Jacksomrille, Florida 322 1 1 

Mr. N. V. Nihod, General Chairman 
Atlantic Coast Lime Federation 
Brotherhood of Maimenance of Way Employees 
4040 Woodcock Drive, Room 167 
Jacksonville, Florida 32207 

Mr. J. W. Pugh, GeneraI Chairman 
Brotherhood of Maintenance of Way Employees 
Suite 1-A, Charter Federal Building 
2706 Ogden Road, S. W. 
Roanoke, Virginia 24014 

Mr. B, L. Watts, General Chairman 
Brotherhood of Maintenance of Way ~ d o ~ e e s  
General Delivery 
Ina, Illinois 62846 

Mr. Jed Dodd, General Chairman 
Brotherhood of Maintenance of Way Employees 
1930 Chestnut Street, Suites 607609 
Philadelphia, Pennsylvania 19103 

Gentlemen: 

This refers to the Implementing Agreement covering the coordiiion of equipment repair work throughout 
the CSXT System. 

As a result of several meetings held at various locations throughout the system'to explain the relocation 
benefits associated with the above referenced coordination, there appeared to be some confusion concerning how 
a Roadway Mechanic could qualify for relocation benefits. It was stated by the Carrier that it was not the 
intention of Article IX (Relocation Benefits) to deny any benefits to a mechanic who d l y  moved his residence 
to a location that would make commuting tolfrom his assignment more reasonable; however it was also not the 



Addiiionaily, the above st;isscnliactl:~g rvil! 3e pericdicaliy reviewed by She panics and 
the involved work will be returned to the property if it can be demonstrated it is feasible to 
do so. 

Very truly yours, 

AGREED: 

J. A. Coker, Genl. Chrmn., IAM&AW 

N.  V. Nihoul, Geni. Chrmn., BMWE 

APPROVED: 

R. L. Reynolds, Pres. & Dir. 
Genl. Chrmn., IAM&AW 

g,t&aAJd- La- 
. A. Lau, Vice. Pres., BMWE 



Additionally, the above subcontracting will be periodically reviewed by the parties and 
the involved work will be returned to the property if it can be  demonstrated it is feasible to 
do so. 

Very truly yours, 
I 

AGREED: 

- 
J. w o k e r .  qenl. Chrrnn.. IAM&AW 

/- 

.N. V. Nihou1,-Genl. Chrrnn., BMWE 

APPROVED: 

R. L. Reynolds, Pres. & Dir. 
Genl. Chrrnn., IAM&AW 

R. A. Lau, Vice. Pres., BMWE 



Additionally, the above subcontracting will be periodically reviewed by the parties and 
the involved work will be returned to the property if it can be demonstrated it is feasible to 
do so. 

Very truly yours, 

AGREED: 

n. 4- 
J. fl ~ o k e r ,  Genl. Chrmn., IAM&AW 

N. V. Nihoul, Genl. Chrmn., BMWE 

APPROVED: 

R. L. Reynolds,  red& Dir. 
Genl. ~hrmn. ,  IAM&AW 

.- 

R. A. Lau, Vice. Pres., BMWE 



-- - . .. . . 
laat of M& DC the C a r k  pay bmma in where the mechanic did not establish a new 

' tact; or instances where a mechanic established residence at a location that had nr, proximate connection 
a-tsoeva to his awardcdlassigned positian. . 

In this regmi, this will amfirm p~ nndemmding that the intmtkn of Article IX is to provide benefirs 
described tbereia to =dd Designated" ~ec6Yanics on b e  Consolidated System ~ostet~who are awatded/assignl 
and .ar?Nally repod to the new position) who acbrdIly move a &tame of fifty (50) miles or more from their 
present home address (as recorded wirh the Carrier), and establiish a new residence (as evidenced by changing their 
address wittt the Carrier on a W4 form) at a I d o n  that is: 

- For R&O& Mdanfcs, datx tu Llrdr assigned hcadqo.nra point. 

- For System Gang ~ u ,  at a location that would would be more accessible 
to the Gang, as shown on the 1993 System Productiou Schedule, oc 
toatocaabntbtwoatdmakebravdmore~~mcaiaxtoSystem 
Gang assignments in the fixture. 

The same guidel'mes would apply to Mechanics oa the ConsoliaatRlr system-Roster who are 
awsrdcdlnssigned to 3nd accept a podion initiaIfy adveRiSed in tlrc Richmond Sh-; tfre onXy difference being 
that theL neor.resideaca should be located within c~mmPtiTlg distance of the Shop. 



- FOC s p  h f d d ~ ~ ,  8t lacadon w d d  WUdd bs mOrt -18 
t u t h e G a n g , a s s b o w n o n ~ e l ~ S ~ ~ ~ o r ,  
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JX Cook, w.. 'Clhrmn-. BMWE 



OBLLZLLEOI. 'ON XFjj  



J.W. Pugh, Geni Qmnn, BMWE 

N O T  E.€cE/dEL) 

B.L. Watts, Genl Qumn, BMWE 

APPROVED: 

R.L. Reynolds, Pres. & Dir. 
Genl. Chrmn., IAM&AW 

R.A. Lau, Vice. Pres., BMWE 



J.W. Pugh, Genl Cnnn, BMWE 

B.L. Watts, Genl Chmn, BMWE 

APPROVED: 

R.L. Remolds. Pres. & Dir. 

R.A. La-, Vice. Pres., BMWE 



APPROVED: 



~ a n u a r y  - 8, 1993 

R. D. Hiel, Senior Manager 
(904) 359-1797 

File: 21 78 12 (ROA) 
Letter of Understanding No. 1 

Mr. J. W. Pugh, General Chairman 
Brotherhood of Maintenance of Way Empioyees 
Suite I -A, Charter Federal Building 
2706 Ogden Road. S. W. 
Roanoke, Virginia 2401 4 

Dear Sir: 

This refers t o  the Implementing Agreement covering the '  coordination of 
equipment repair work throughout the  CSXT System. 

This confirms our understanding tha t  a t  the time t h e  positions a re  advertised 
in t he  coordinated operation, one water service mechanic's position wiU b e  established 
on t h e  former Clinchfield Railroad to  handle the  duties formerly shared by the  various 
water  service mechanics on the Clinchfield Roster. This position will b e  shown on the 
Consolidated Roster a s  a "fieldw designared position. 

The position will only be advertised t o  water service mechanics currently active 
on t h e  former Ctinchfield Railroad. The successful bidder will receive t h e  New York 
Dock and €PA protective benefits associated with t he  coordination a s  described in the  
Implementing Agreement. 

Very truly yours, 

AGREED: 



R. D. Hiel, Senior Mamger 
(904) 359-1 797 

January 8, 1993 

Employee Relarions 
500 water Streer 

Jacksonville. FL 32202 

f 

File: 21781 2 (ROA) 
Letter of Understanding No. 2 

Mr. J. W. Pugh, General Chairman 
Brotherhood of Maintenance of Way Employees 
Suite 1-A, Charter Federal Building .. 

2706 Ogden Road, S. W. 
Roanoke, Virginia 2401 4 

, Dear Sir: 

This refers to  the  Implementing Agreement covering t h e  coordination of 
equipment repair work throughout the  CSXT System. 

This confirms our understanding that  it is not the  intent of Articfe VII, Section 
F, to deviate from the past practice on the  former Clinchfield Railroad of reimbursing 
mechanics for meals. 

Very truly yours, 

AGREED: ' 



January - 8, 1993 

Employee Relations 
500 water Streer 

JccksonviBe. FL 32202 

File: 21 78 1 2 (ROA) 
Lener of Uqderstanding No. 3 

Mr. J. R. Cook, General Chairman 
CSX System Federation 
Brotherhood of Maintenance of Way Employees 
Post Office Box 278 
Manis:ee, Michigan 49660 

Dear Sir: 

This refers to  the Implementing .Agreement covering the'  coordination of 
equipment repair work throughout t he  CSXT System. 

This confirms our understanding tha t  t he  fifty (50) mile restriction regarding 
eligibility for relocationlreal estate benefits (Article IX of t he  Implementing Agreement) 
will be waived for any former RF&P Mechanic who is presently assigned to the shop 
at Fredericksburg, Virginia and who  bids and is awarded a position a t  Richmond, 
Virginia. 

Very truIy yours, 

p 9 ' a & f J - /  

AGREED: 



Employee Relations 
500 Water Street 

Jcc'xsanvliie. f L 322.32 

1. B. AUrcd, Director 

File: 21781 2 (ROA) 
Letter of Understanding No. 4 

Mr. R. L. Elmore, General Chairman 
International Association of Machinists 

and Aerospace Workers, District No. 19 
825 Prather Ridge Road 
Bloomfield, Kentucky 40008 

Dear Sir: 

This refers t o  the  Implementing Agreement covering the coordination of 
equipment repair work throughout the CSXT System. 

This confirms our understanding that  t he  two (2) positions presently working 
ar  the  Nashville Rail Welding Plant will be  included in the  coordinated operation. 
This will effectively increase the number of positions t o  be  abolished/advenised to  
276. The  successful applicants for these positions wit1 be entitled to  all of the  
benefits contained in the  Implementing Agreement. 

. Very ttuly yours, 

AGREED: 

R. L. Elmore, Genl. Chairman 

APPROVED: 

R. L. Reynolds, ~res(& Dir. Gen. Chairman 



January 25, 1993 

Employes Relations 
500 Water Sheer 

J ~ ~ ~ o i % : : l e .  F- 32232 

J. B. A b e d ,  Director 

File: 21781 2 (ROA) 
Letter of Unders~anding No. 5 

Mr. J. A. Coker, General Chairman 
International Association of  Machinists 

and Aerospace Workers 
1642 Fairview Road 
Stockbridge, GA 30281 

Mr. R. L. ~ l r n o r e ~ ~ e n e r a l  chairman 
International Association of  Machinists 

and Aerospace Workers, District No. 19 
825 Prather Ridge Road 
Bloomfield, Kentucky 40008 

Gentlemen: 

. .. . This refers to the Implementing Agreement covering the coordination of 
equipment repair work throughout the CSXT System. 

This confirms our understanding that it is not the intention of this Agreement 
to conflict with any state/federal laws regarding hours of  service for those employees 
who are required t o  operate with a Commercial Driver's License (CDL) as a part of 
their assignment. 

Very truly yours, 

AGREED: 

J. 8. Coker, Genl. Chairman 

R. L. Elmore, Genl. Chairman 

APPROVED: 

R. L. Reynolds, ~ r & .  & Dir. Gen. Chairman 
In2 



January 26, i 993 

Employee Relations 
500 Water Stre5r 

i=C4*scm.llie. % 3Zk"i 

Fiie: 21 781 2 (ROA) 
Letter of Understanding No. 6 

Mr. R. 1. Reynolds, Pres. & Dir. Gen. Chairman 
International Association of Machinists . 

and Aerospace Workers, Dist. Lodge No. 19 
11 1 Park Road - 
Paducah, Kentucky 42003 . 

- 
Dear Sir: 

This refers to  the Implementing Agreement covering the  coordination of 
equipment repair work throughour the CSXT System. 

This confirms our understanding tha t  at1 continuous service with either CSXT, 
the B&OCT, or the R F W ,  wiil be combined for service related entitlements far any 
employee on  the "Separate List" who accepts a mechanic's position in %he ' 
coor'dinated operation. 

Very truiy yours, 

AGREED: 

- d M ,  
R. L. Reynolds, Fbfes. Dir. 
Generaf Chairman 



3. I.. AKred, Director 

3. T. WJLiruns, Director 

Employee Relations 
,%I Warer Streor 

tac*&~.4ile. C I  2 2 2 2  

Fiie: 21 781 2 (ROA) 
Letter of  Understanding No. 7 

Mr. R. 1. keynolds, Pres. & Dir. Gen. Chairman 
International Association of Machinists 

and Aerospace Workers, Dist. Lodge No. 19 
11  1 Park Road - 
Paducah, Kentucky 42003 

...- . 
Dear Sir: 

This refers to  t he  Implementing Agreement covering t h e  coordination of 
equipment repair work throughout the CSXT System. 

This confirms our understanding that  in the event  tha t  all of t h e  advertised 
voluntary separation offers are not accepted the  parties will meet  to discuss additional 
positions to b e  established. The number to be established will be  t h e  difference' 
between the number of separrions offered (22) and the number accepted.  

No mechanic will suffer a monetary loss as t h e  result of a delay in establishing 
additional positions. 

Very truly yours, 

AGREED: 

R. L. Reynolds, Mes. Dir. 
General Chairman 



January 27, 1993 

Employes Relations 
500 Water Street 

.u&s.oc~v~ile. Ti 32202 

I. B. Abed,  Director 

J. T. WZlIkrms, Director 

File: 21 78 1 2 (ROA) 
Letter of ~nders tanding 'N0.  8 

'- 
Mr. R. L. Reynolds, Pres. & Dir. Gen. Chairman 
International Association of Machinists 

and Aerospace Workers., Dist. Lodge No. 19 
11 1 Park Road - 
Paducah, Kentucky 42003 

. 
Dear Sir: 

This refers to  the Implementing Agreement covering the coordination of 
equipment repair work throughout the CSXT System. , 

This confirms our understanding tha t  in the event t ha t  t h e  proposed draft 
Agreement be tween  CSXT, lnc. and the IAM&AW is ratified and signed in its present 
form,. i t  will replace the former C&O Railway Agreement (Chesapeake Districr, ' 
reprinted June 7 ,  1969) for IAM&AW represented employees working under this 
coordination. 

ShouId there  be any significant changes made to  t h e  draft Agreement, t he  
parries will m e e t  to determine what effect, if any, t hose  changes would have o n  t h e  
coordinated operation. - 

Very truly yours, 

AGREED: 

R. 1. Reynolds, fies. Dir. 
General Chairman 
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SCOPE RULE 

It is undcntood that this Agreemmt shall apply to those who perforin the work 
specified in this A-t in the Main-ce of E@ipment, Maintenance of Way and 
all other Depamnents of this Company wherein work covered by this Agreement is 
periormed. 

An eight (8) hour period shall, under pmbions set out, be the regular 
work day. Re- work day and work week hours shall be bulletined. All employees 
coming under the provisions of this Agreement, except as othuwise provided in this 
schedule of rules, or as may hereafter be legally established between the d e r  and the 
employees, shall be paid on the burly basis. 

ESTABLISHMENT OF SHORTER WORK WEEK: 

NOTE: Ihc .expcrrianr wpositiom" and 'wo*' rcfcr to service, &#its, or 
operaf~bns nectssaly to be pafbnned on the specped Nabrr of days per week, 
ananorwthcwo*~@indiindividualmlployc~~. 

(a) GENERAL - This Carria will establish, for all employees qmented by the . . sigmtoq m, subject to the exceptions umtained in this rule, a work 
week of 40 hours, consisting of five days of eight haan each, with two consecutive days 
off in each smn; the work wkkn may be stagged in accdance with the'carrier's 
operational requirements; so far as practicable thc days off shall be Saturday and Sunday. 
The foreging work wcek rule is subject to the provisions which follow: 

@) -DAY POSITIONS - Whae the nature of the work is such that employees 
will be needed five days each week, the mt days will be either Saturday and Sunday or 
Snnday and Mwday. 

(c) SIX-DAY #)SITIONS - Where the name of the work is such that employees 
willbe~sixdayseachw&k, therest dayswillbeeithaSaturday andSunday or 
SundPy and MY. 

(d) sEVEf+i-DAY POSITIONS - On positions which are 6Ued seven days per week, 
any two amsccutive days may be the rest days with the presumption.in favor of Saturday 
and Sunday. 

(e) REGULAR RELU3F ASSIGNMENTS - All possible regular relief assignments 
with five days of work and two oonsextive rest days will be established to do the work 



RULE 32 - RATES OF PAY 

(a) Rates of Pay 

The minimum and other rates of pay are those agreed to in conference between 
representative of the Carrier and representatives of the Employees, in conformity with 
the provisions of the Railway Labor Act, as amended. 

@) Skill Differen- 

(1) Journeymen machinists who perform the work listed below shall receive a 
differential per hour above the minimum rate paid to journeymen machinists at the point 
employed for each hour actually spent performing the listed work as set fo~th below. 

a. Existing differentials paid to journeymen machinists for performing lead 
mechanic work shall be increased to 50 cents per hour effective January 1, 1993. 

b. Existing differentials paid to journeymen machinists for performing federal 
inspeaor or welding work shall be increased to 25 cents per hour effective January 1, 
1993. 

c. Journeymen machinists who perform the work of 

Classroom instructor - 
A machinist designared by uammer to provide clPrrroom imtmrion; 

EMD Twbochger Room Work - 
RebuiIding of EMD turbochargers in the designated rebuilding 
area for nubochorgers; 

Traveling Roadway Machinists - 
Machinists tha.t regularlype.Ifonn muintenam? of wayfeUservice; 
does nor indude any madinis in such service assigned in shops; 

Precision Machine Operators - 
Operators on precision machines such as the following: wheel 
mdng machines, madmill, axle lathes, wheel boring mi&, engine 
line boring. nnQlnnQlon motor line boring, wheel mounting press, 
engine lathe. This category does not include machines such as 
grinders, drill presses, pwrcites, shears, &readers, saws, honing, 
and the like, hmrd-held tooh or punable machines; 

Governor Room Work - 
Assemble and rest mechanical engine governor in the gowrnor 
room; 



Air Room Work - 
Asstmb&andte.uairbr&ewlvcsintlreairnwm; 

Engine Rebuild - 
Build-up of lommotiw d i a l  engine (out of locomotive carbmiy); 

Alignment of - 
Main genermon/altemawn 
Air Compmsors (mechanical drive) 
Alailhy generaw13 
Fan Drivu/Equiipmmr Bkmws (inechanica.1 drive); 

Gear Trains - Build-up locomotive gear nuins 

shall d v e  a diffemtial of 25 cents per hour, effecfive January 1, 1993. Effective 
Jarmary 1, 1994, this dSerenlial shall be increased to 50 cents per hour. 

(2) When pezforming the above work for four (4) hours or less in any one day, 
employees will be paid the diffaential on an hourly basis with a minimum of one (1) 
hout; for or than fm (4) hours in any one day, the d i f f d  will apply for that 
day. 

(3) Thae shall be no compounding or pyramiding of the above diffmntiak. Any 
cxistin~diff~fortheabaveliotedworkthatexcad theamountsmecXed shallbe 
presa;ed. The parties rcmpbz and agne that this Article is limit& solely to the 
matla of skill differentials and this Article and my nctions pursuant to it will not be used 
by eitha party in any marma with respect to the intupcmion or application of any rule 
orpmuice. 

Maehinid Helpers, upgraded Mechanics, AppatiaS and student Mechanics 
entehg strvice on and after the eff& date of this Article shall be paid as follows for 
aUscrviapafonnedwithin the firstsixty (60) calmdarmonths of service: 

(1) For the first twelve (12) cak@at months of employment, new employees shall 
be paid 75% of the applicable fates of pay ~~g COLA) for the class and craft in 
whichsaviceisreadmd. 

(2) For the scoood twelve (12) caladar months of employment, such employees 
shaV be paid 80% of the applicable rates of pay (imcluding COLA) for the class and mail 
inwhichserviceisrmderrd. 



(3) For the third twelve (12) calendar months of employment, such employees 
shall be paid 85% of the applicable rates of pay (including COLA) for the class and craft 
in which service is rendaed. 

(4) For the fourth twelve (12) calendar months of employment, such employees 
shall be paid 90% of the applicable rates of pay (including COLA) for the class and craft 
in which service is rendered. 

(5) For the fifth twelve (12) calendar months of empIoymmt, such employees 
shall be paid 95% of the applicable rats of pay (including COLA) for the class and Qan 
in which service is ra~dend. 

(6) Any calendar month in which an employee does not render compensated 
service due to furlough, voluntary absence, suspension or dismissal shall not a u n t  
toward completion of the sixty (60) month period. 

(7) During any portion of the sixty (60) month paiod of employment in which an 
employee serves as an upgraded Mechanic, he shall be paid at the appropriate prcntage - -  - 

of the-@cable ~echanic rate. 

with xespcct to ~ntermia~ savices, this ~rticle shall be appkable m employees 
whost positions arr engaged primarily in the bpeztion, -air and maintenance of 
equipmeat used to mufa containers, trailers and vehicles between rail and highway 
aansportation modes at Carries's Intermodal facilities. 

(1) For positions &'bed in this Section (d), the full rate of pay for employees 
who establish saicaity subsequent to December 18, 1987. shall be 75% of the rate in 
cffcctssofNwcmbcr30,1985andshallbesubjecttoPazagraph(c), Rareprogression. 

(2) If such a position is Med by an employee with less than 6 yean of service and 
who has been furloughed for mure than one year as of Damnber 18, 1987, otha than 
an employee subject a protective ~g& or anangcmcnt, such employee shall be 
compaw,tcd at the ratc of 75% of the full rate of the position as of November 30, 1985 
and,-where applicable, shall be subject to Article %I, Entry Rates, of the Agreement 
of December 11, 1981 or local rules gwanhg entty ratcs. 

(3) For A p t i c e s  and student Medmics falling within the purview of 
pagmpb (1) or (2) of this Section, the hwncntal rate of pay shall be 75% of the 
appkable haemcntal rate in effect as of November 30, 1985. 



In pdnting thip Agreement to include applicable pam of the sevaal nationally 
negotiated A g z z ~ u  and other memoranda, it is not the inteation of the parties 
signatory hereto to change, or modify the application andlor in-n thereto. 
Should a dispute arise through the omission of, or slight change in, language used in the 
National Agreement or original memorandum, the original language shall be controlling. 

Additionally, should a Rule have been inadvertently omitted in the consolidation of 
the various Agreements, the applicable CkO Rule shall govern. 

Furthermore, it is the intent of the partics to incorporate herein all applicable National 
Agreumu rules, and it is understood that all such rules, if not spedfically included 
herein, are incorporated by rrfennoe. 

For convenience, all refamces to gender in this Agreement are made in the masculine 
gender. It is understood and agreed by the partics to this Agreunent that ~ferences to 
masculine gender include both the masdine gender and the feminine gader. 

In -tidating rk SdrcduIc AgrcmMu of the inwlved fbnner Wmadr,  it is  
recognized hat in insrances the a p p ~ o n  of cenain R&s and & assignment of 
cenain work has bun applied different& m the finer Railroad @sans. %refore, it 

un&mood and agr& rhat the conblidatd Agrermau will not be urcd to~change 
existing wrk pmcnmcnees mIative to en@ crrr'gnments on the fonner Railroads, unless 
spccificaRy agreed to by the inwlved pmnpmner. 

Signed at Atlanta, GA, this 7th day of September 1994. 

FOR THE EMPLOYEES: FOR THE CARRIER: 

a. L. Reynolds R H. Cockerham 
Prrsident-Dir. Geaural Chairman EmployeeRelafions 

J ~ L  
R L. &om A. R . & b  
Gcncral Chairmaa Sr. Manager Employee Relations 
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CSX Tnnsporlatiam, Ine. 

Whemr, the above-identified parlies dmire to amend certain provisiam of tk CSxT Labor 
Agmmmt No. 12-126-92 to provide reimbursaaent of a d  npensa ~ S X  C d a  
employees rcprcsmted by the Organhiam signatory hacto who m in the service ofthe Fbgineaiqe 
Dcpmnent for the purpose of lqmiring d maintaining work cquipalc 

The msiom of Articles W and Vm of CSXT ~abor Agrrement No. 12-126-92 patclining 
t o ~ m b u r s e w n t o f d ~ . r e b e r c b v m o d i f i e d t o n r m i d e t h s t e f f ~ I m r r f i e r e n c e d ~  
Section N Pam i). ~ c g b k ~ e c h a n i c s ,  sy&m Gang ~cfbania and Rcgioll.l tkechh r a a i g ~ A  
to assist System TcmIB shell be paid r ddy m a l  p u  diem in the Mouar of S25.00 pa dry imaead of 

Tbc Rcsional Mdmnh, System Gmg M e c h s n i  and Rcgimd Mednmica amipd to awbt 
System T- shall continue to k mimbmd far all otba dlowed a c ~ I  and =asmy expan&r 

Regional Mechanics shdl k psid tk meal per dian fm a& w&y wbik wating away 
6omtheirkadqwm. 

System G w  Mc~hanics ah.11 k paid the pa diem on the k i p  of seven (7) &YE each 
w&lr ' 2 h b p a d i e m w i l l w t b e p t i d m d . y s ~ c m p l ~ i s a b r a p t ~ a r o r k  Ananpbyet 
who is absent on tbe Inst work day m g  him asaim mst drp d a  che fim work dry 
following hi wiped rest days will rn have his meal alloarance addithally reduced for his 
rea days. Howmr, if .a employee M absent the mtkc worhc&, no meal per dim, will be 
pyabk forth seven day period. 

Pa d i m  rhsn not k paid for vacatiim paMda 



CSX Transpodation L a b  
AgreammtNa 16MM)I45 
Page 2 of 2 

Section ItI - Per Diem Adjastments 

The per diem payment provided for shall be subject to revision each lanuary 1st. The increase 
or decrease to be made in such per diem allowance at the expiration of each such 12-month period 
shall be based on seven (7) cents per each poiat of increase or decrease as may be reflected by the 
Cost-of-Living Index for all Items (1967=100) United States City Average For Urbw Wage Earners 
and Clerical Employees issued by the Bureau of Labor Statistics which is received by the time the 
revision a due. Five-tenths (.5) of a pomt or more will be considered a whole point in the computation. 
Less than five-tenths (5)  of a point will be dropped in the computation. 

Section I V  - General Provisions 

i. The per diem referred to herein shall become effective no later than at the beginning of the 
second full pay cycle following the date that this agreement is executed by the parties. 

ii. For convenience, all references to gender, if any, in this Agreement are made m the masculine 
gender. It is nnderstood and agreed by the parties to this agreement tbat references to the masculine 
gender include both the masculine gender and tbe feminine gender. 

iii. This agreement will remain in effeet until modified by mutual agreement of the parties 
signatory hereto or in accordance with the provisions of the Railway Labor Act, as amended. 

FOR THE ORGANIZATIONS: FOR THE CARRIER: 

3/34/05 
R. G. Fink, Geoeral Chairman lAM&AW . Wilson, Dir. Labor Relations 

L. Crawford, General Chairman SMWiA 
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James Coker 
Work Address 

1642 Fairview Road 
Stockbridge, GA 30281 

Larry Crawford 
6322 Hacklebarney Road 
Blackshear, GA 

Dear Sir, 

This will confirm our discussion on November 5, 2005, concerning the 
representation of the Sheet Metal Worker Roadway Mechanics on CSX 
Transportation, who perform the repair of Roadway Maintenance Equipment. 

As we discussed it was not the intent of the consolidation agreement governing 
the combining of the BMWE, SMWIA, and the IAM&AW mechanics into one 
roster that the wages were to be negotiated by the I A M W  as you explained 
CSX is contending. The Agreement is very specific when it deals with the 
representation rights of the various Organizations. It clearly states that each 
Organization maintains the representation rights of its members as stated in 
Article X - Representation of the CSXT Labor Agreement NO. 12-126-92. 

At the signing of the CSXT Labor Agreement, N0.12-126-92 it was not the intent 
of the IAM&AW to include the SMWIA represented roadway mechanics in the 
negotiation of wages and benefits of the IAM&AW contract negotiations. As with 
the previous historical agreements and practices each Organization negotiates 
wage and benefit package for their respective members. 

The undersigned along with former General Chairman M.M. Jolly were the 
I A M W  designated representatives during the negotiation of that agreement 
and never had any intention of negotiating wages and benefits for the SMWIA 
represented mechanics. It was only the intent of this agreement to have the 
IAM&AW Work Rules apply to all Roadway Mechanics. 

Respectfully Submitted, 

IAM&AW General Chairman 
Retired 
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Roger Elmore 
1 2 5 Panther Ridge Road 
Bloomfield, KY 40008 
Phone (502) 673-3300 

September 25,2005 

Larry Crawford 
General Chairman 
Sheet Metal Workers International Association 
6322 Hacklebarney Road 
Blackshear, GA 
- -- - 

Dear Sir, 

This will confinn our discussion on September 25, 2005 concerning the 
representation of the Sheet Metal Worker Roadway Mechanics on CSX Transportation, 
who perform the repair of Roadway Maintenance Equipment. 

As we discussed it was not the intent of the consolidation agreement governing the 
combining of the BMWE, SMWIA, and the IAM&AW mechanics into one roster that the 
wages were to be negotiated by the IAM&AW as you explained CSX is contending. The 
Agreement is very specific when it deals with the representation rights of the various 
Organizations. It clearly states that each Organization maintains the representation rights 
of its members as stated in Article X - Representation of the CSXT Labor Agreement 
NO. 12-126-92. 

At the signing of the CSXT Labor Agreement No. 12-126-92, it was not the intent 
of the IAM&AW to include the SMWIA represented roadway mechanics in the 
negotiation of wages and benefits of the IAM&AW contract negotiations. As with the 
previous historical agreements and practices each Organization negotiates wage and ,vd, 

kne& packaga fm-thzk respective members. 

Respectfully Submitted, 

IAM&AW General Chairman 
(Retired) 9 - 7 8  sfi~ 0- 3-9 
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INTERNATIONAL ASSOCIATION of MACHINISTS  
and AEROSPACE WORKERS 

 
District Lodge No. 19 

 
 

         
JOE R. DUNCAN    REPLY TO: Ronald G. Fink   
President - Dir. Gen. Chairman        General Chairman 
P.O. Box 324           P. O. Box 324 
201 Cumberland Street          210 Cumberland Street 
Wartburg, TN 37887-0324                               Wartburg, TN 37887-0324 
Telephone:(423) 346-6733                         Telephone:     (423) 346- 6728 
Fax:           (423) 346-6729                                                                                                                                                                                                                Fax:               (423) 346-6729 
                   E-Mail: iamrfink@highland.net 
 

 
 
 
August 19, 2005 
 
Mr. Larry Crawford 
SMWIA – General Chairman 
6322 Hacklebarney Rd. 
Blackshear, GA 31516 
 
 
Dear Sir and Brother, 
 

Per our conversations concerning the CSXT Labor Agreement #12-126-92 and the fact that 
your Organizations has settled their 2000 National Agreement. We had discussed if the Labor 
Agreement # 12-126-92 covered any concerns of the National Agreement for your Organization. 
  
 The current Labor Agreement 12-126-92 covers the working rules as signed and put into effect 
on January 29, 1993 and is clear in the language of Article X – Representation, that each 
Organization is able to represent its membership. 
 
 

Any further help you need concerning this issue please contact me. 
 
 
Ronald G. Fink 

 
General Chairman IAM&AW 
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PUBLIC UW BOARD NO. 6387 

Case l o .  1 Award No. 1 

PARTZES Sheet Metal Worksrs' I n t e m t i a m l  ~ s ~ o c i a t i o n  ( ' W I A " )  
to and 

DISPUTE: Csx Transportat ion,  Inc. ("CSX" 

STATEMENT 01 CLAfM: 

1. That John C, S ta f ford  was wrongfully terminated 
by CSX Transportat ion because the Cmrriar diemissed 
M r .  S ta f ford  under the wrong agreement. 

2. That CSX Tranaporcation be required to r e t u r n  Ur. 
Sta f fo rd  t o  serv ica  w i t h  a l l  s e n i o r i t y  r i g h t s  
unimpaired and make him w h a l e  far all money, time 
and bene f i t s  which he may ha- l o s t .  

FINDINGS: The s i g n i f i c a n t  events leading t o  the claim before t h e  
Board aroee on August 1 4 ,  2000. On t h a t  da t e ,  P l an t  Manager nt. W. 

G. North ("North*) wmte t o  the Clhimant, s t a t i n g  that h i s  *irpplica- 
t i o n  for employment is hereby r e j ec t ed  and your relationship with CSX 
Transportat ion is  terminated immediately." I n  i t s  le8Q paregraph, t h e  
letter a l s o  sa ted  that: 

This refor8 .to your app l i ca t ion  of employanent 
dated Apri l  I ,  ZOO0 and subsequent o f f e r  of enployl~ ln t  
a s  a Journayman Machintat a t  achmond, Virginia.  As 
was explained to you durinq o r i e n t a t i o n  and your intar- 
vKV, csx  rans sport at ion hi#  the r i g h t  t o  d i h i a r  
employee6 during t h e  sixty ( 6 0 )  day probationary period 
beginning on the f i r s t  day o f  employment. Accordinq 
t o  records,  you comenced working with  us on June 19 ,  
2000. 

By l e t t a r ,  dated August 1 5 ,  2000, che Organization appealed 
North 's  decis ion.  The appeal i n  r e l a t i v e  part read: 

I call your a t t e n t i o n  t o  CSXT Labor Agreement No. 12-126-92, 
A t t i c l o  111 - 

A. Engineerfng Department Equipment Repair work 
present ly  performed Separate ly  on Carrier's 
Eomer properties w i l l  be coordinated as herein- 
a f t e r  provided and will be performed except a s  
s p s c i f i c a l l y  provided herein .  under the IAnCAW and 
former CCO itailway Agreement (Chesapeake District, 
raprinted June 1, 1969) .  



Referring now t o  t h e  con t ro l l i ng  CcO RaLlway Agreement 
referenced above, I d i r e c t  your a t t e n t i o n  t o  Rule 30: 

An employee who has been i n  the aarv lee  o f  the 
r a i l r o a d  30 days # h a l l  not  be dialmissed f o r  in- 
competency nor s h a l l  an .employme he suspendmd.:oa 
dismis=ed f o r  any cause without being qivan a 
hearing am provided f o r  i n  Rule 37. 

simply s t a t e d ,  t h e  Organization asserts t h a t  because the  Claimant 

had bern employed more t h h n  t h i r t y  (30) days and bocaume the  CarrLer 
waited more than 30 days t o  s epa ra t e  the Claimant, it did  n o t  comply 
with Rule 30 of  t h e  con t ro l l i ng  ccO Railway Agreement. 

Howsver, on October 1 2 ,  2000, the organirqt ion 'a  c la im was rs- 
jected because of t h e  following reason(e)  (quoted verbatim):  

As you a r e  w e l l  aware. and cont ra ry  t o  your am8er- 
t i o n s ,  W r .  Sta f fo rd  was properly terminated under the  
t e n n m  of t h e  appropr ia te  collectivm bargaining aqrea- 
acn t .  e f f e c t i v s  Octobrr 1, 1994. the  agreement ro fe r red  
to as. "the II\McAW and former CcO milway Agreement 
(Chesapeake D i s t r i c t .  r ep r in t ed  June 1, 1969)" ceased 
exis tence  and w a s  replaced by the Agreement between 
C3X Transportat ion,  Inc. ,  and i ts  Employees represented 
by the  In t e rna t iona l  Asmociation of Hachinimt and 
Aerospace Workers (District 19 ) .  S ines  t h a t  time a l l  
Rule., rates of pay, and working condit ion8 regarding 
Roadway Machurics have appl ied f r o a t h e  D i s t r i c t  19  
agreement. T e r m  and condi t ions  of employment for M r .  
Sta f fo rd  w e r e  app l ied  i n  the same manner. Again, this 
has haen t h e  case  w i t h  a l l  Mechanic8 whether representad 
by your craft, t h e  Machinist c r a f t  o r  tho  naintenance 
of way c r a f t .  

Idatwithstanding t h e  above, during tha o r i e n t a t i o n  
and interview w i t h  Ur. Stafford on Apri l '4 .  2000 h e  was 
advised t h a t  he.would be r rqu i r ed  t o  se rve  a 60 ay. 
probationary per iod,  during which time h i e  appl ica t ion  
fo r  employment could be r e j e c t e d  f o r  f a i l u r e  t o  mt 
the  j rpar tment ' s  s tandards.  Which i s  t h e  ca se  a t  hand. 

The Board ha6 ca re fu l ly  rrviewtd the record.  W e  f i n d  t h a t  t h c  
claim must  aa sustained.  mile t h e  Carrimr's advocate before  t h i s  

Board has  provided detcriled argURents t o  support  h i s  pos i t i on  t h a t  

i t s  Agreement between the In t e rna t iona l  Aeaociation of Machinist and 
Aerospace workers ( D i s t r i c t  NO. 1 9  ( a I ~ L ~ . )  e f f e c t i v e  October 1, 1998 

i s  contrcl l l ing i n  t h i s  matter, we f i n d  t h i s  p o s i t i o n  i n  no t  supportable 
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The CSXT Labor figreanent referred to above brought toqether 
separate elements of equipment repair involving t h e  carrier, the 
Brotherhood Maintenance Way Employes (*BW'), IAMcAW and the SMIk. 

Article 111, alro  referenced above specifically pmvidsa that the CCO 

Railway noreement (Chcarpcalce District) is applicable. The Agree- 
ment's R u l e  38  is also specific with reseeat to the question a t  issue 
hero, namely that "an employeo who has been i n  the  service of the 
railroad 30 days shall not be dismissed' prior to  an invmmtigative 
Bearing. Any changes to that Agreement must ham the agreement ~f 

the four parties involved. 
Our holding i n  this  matter i s  supported by Public Lau Board, 

Award No. 4 ,  dated January 29, 1996 (Neutral Hugh G. Duffy) i n  that 

the Board found the Carrier inappropriately cited the  October 1 ,  1994 
IIWGaW Auraemant. 

The claim is sumtainad. 

r 
a.  v. Nihoul 
Carrier Member Neutrsl Wembe Organisation Hernber 
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IMPLEMENTING AGEEMEN? 

BETWEEN 

CSX TRANSPORTATION, INC. 
and its Railrocd Subsidiaries 

and 

NORFOLK SOUTHERN RAILWAY COMPANY 
and its Railroad Subsidiaries 

and 

CONSOLIDATED RAIL CORPORATION 

and 

their Employees Represented by 

BROTHERHOOD RAILWAY CAFU4EN DIVISION - TCU 
and 

TFtANSPORT WORICERS UNION OF AMERICA 

W H E W ,  Norfolk Southern corporation (*NS") , Norfolk Southern 

Railway Campany and its railroad subsidiaries ("NSR"); and CSX Corporation 

('CSX") and CSX Transportation, Inc. and its railroad subsidiaries 

(*CSXTY): and Conrail, Inc. (*CRR") and Consolidated Rail Corporation 

("CRC") have filed an application with the Surface Transportation Board 

("STB") in Finance Docket No. 33388 seeking approval of acquisition of 

control by NS and CSX of CRR and CRC, and for the division of the use and 

Operation of CRC's assets by NSR and CSXT (the "transaction"); 



WEEREAS. in its decisior. served July 23, 1998 in the proceeding 

captioned Finance docket No. 33386. 2% Comora- 4 on and CSX T- 

* r r r p n d  Norfclk S O I J ? ~ ~ ? ~  Eajlwav C- 

Onerati .--  -rs - C-9 Ice. and cc =SOL- . . 
-, and related proceedings, the STB has imposed the employee 

protective conditions set forth in P e w .o.k - Dcck Rv. - Con f rO1 - Brooklm 
-, 360 I.C.C. 60 (1979) ("New York Dock conditions") (copy 

attached) on all aspects of the Primary Application; Porfolk end W e s a  

North-, 354 I.C.C. 

653 (19801. on related authorization of trackaqe rights; 

U r o a d  - - s ,  360 I.C.C. 91 (1979). on related 

abandonment authorizations; and -? ~t Railwav. Inc.. 

, 360 I.C.C. 653 (19801, on the related 

authorization of the operations by CSXT or USR oi t:ack leases with other 

rail carriers ta which CRC is a party; 

WEEREAS, the parties signatory hereto desire to reach an implementing 

agreement in satisfaction of Article I. Section 4 of the v 

conditions and other aforementioned labor protective conditions or any 

other protective conditions that have been imposed by the STB in this 

proceeding to the extent such conditions may be applicable to the 

transaction and related authorizations; 

NOW, THEREFORE, IT IS =ED: 

Carrier's Ex page 2, 
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ARTICLE I 

Upon seven (7) days' advance wr i t ten  notice by CSXT: NSR and CRC 

posted on appropriate b u l l e t i n  boards, w i t h  copies t o  the Organization 

representatives signatory hereto, a f t e r  the e f fec t ive  date of the STB's 

order approving the control transaction, CSXT, NSR and CRC may only effect  

the following coordinations o r  rearrangements of forces: 

(a )  The allocated CRC locomotives anri ca r s  which respectively a re  t o  be 

operated by e i ther  CSXT o r  NSR and w i l l  be integrated i n t o  e i the r  

CSXT's or NSR's exis t ing f l e e t s  of locomotives and f r e igh t  cars and 

the maintenance and repa i r  work of the CSXT and NSR coordinated and 

integrated f l ee t s  w i l l  be performed, respectively, a t  any CSXT or NSTn 

f a c i l i t y  notwithstanding the  p r i o r  ra i l road ownership of' the 

equipment. 

(b) (1) A t  co-n locations on NSR. includiag those l i s t e d  below, shop 

c r a f t  senior i ty  w i l l  be integrated i n  accordance with the t e r m  

and provisions outlined i n  Art ic le  I1 and Side Let ters  attached 

t o  this Agreement: 

Buffalo, New York 
Chicaao. I l l i n o i s  
c i n c i k h t i ,  Ohio 
Cleveland/Lorain, Ohio 
Columbus, Ohio 
Fort Wayne, Indiana 
Toledo, Ohio 

( 2 )  For ccmmcn locations on the territories of tho former Baltimore 

and Ohio Railroad and Chesapeake and Ohio Railway, shopcraft 

sen ior i ty  w i l l  be integrated i n  accordance with the terms and i 
I 

provisions i n  Ar t i c l e  I1 and Side Letters attached t o  t h i s  i 
Agreement: Walbridge, Ohio (CCO);  Cleveland, Ohio, E. St.  1 

I 
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Louis, Illinois. Lima, Ohio and Indianapolis, Indiana [ B C O ) .  

tcl The following work may be coordinated or rearranged, in whole or in 

part, on NSR and allocated CRC properties operated by NSR: 

(11 W D  locomotive overhaul and component rebuild from Roanoke to 
Zuniata Locomotive Works at hltoona 

(21 GE locomotive overhaul and component rebuild from Juniata 
(Altoona) to Roanoke Shop - Locomotives 

( 3 )  Atlanta (Pegram Shop) 1ocomo:ive truck overhaul to Altoona 

( 4 )  Rebuilding of air brake equipment from Chattenooga to Altoona 

( 5 )  Wreck repair for heavily damaged locomotives from Roanoke Shop 
- Locomotives to Altoona 

(61 Painting of locomotives from Chattanooga to Altoona 

(7) All M D  and GE turbocharger vork from Juniata (Altoona) to 
Roanoke Shop - Locomotives 

( 8 )  Machine tool operations and associated fabrication from Altoona 
to Roanoke 

(9) 92-day inspection of locomotives from Elkhart, Pavonia, and Oak 
Island to Belleme 

(10) 92-day inspection of locomotives from Enola to Conway 

(11) ~rogram car repair vork from Macedonia, OH, Decatur, IL, and 
Williamson. WV to Rollidaysburg 

(12) Freight car part reclamarion from Rollidaysburg to Roanoke 

(13) Wheel shop consolidation to site selected by NSR 

( 1 4 1  Office car work from Roanoke to kltoona 

id) The following work may be coordinated or rearranged, in whole or in 

part. on CSXT and allocated CRC properties operated by CSXT: 

(1) Heav locomotive work from Selkirk, NY, to Runtiagton, w 

(2 )  Heavy locomotive vork from Jmiatr Locomotive Works at Altoom, 
PA, to Huntington, WV, and Waycross, GA. 

( 3 )  Freight car work from Hollidaysburg, PA, to P.zceland, IN and to 
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any of CSXT's project shops. 

(el Because after the transaction CRC will have no loccrnotive heavy 

repair or periodic maintenance capability, nor the ability to perforn 

substantial or program work on cars, such service will be provided 

by CSXT or NSR, iz accordance with their respective coilective 

bargaining agreements and/or practices. or as directed by the 

locomotive cr car owner. h i y  fueling, servicing and light and 

running repairs on loccmotives and cars will be provided by CRC 

consistent with its collective bargaining agreement or practices, 

when such work is performed in Shared Assets Areas. 

Future Coordinations of work, services or operations, in whole or in 

part, not now contemplated and/or specified in Section 1, in which no 

employee is required to relocate and the work force is not reduced at the 

involved locations as a result of the ~ 0 0 r d i ~ t i 0 n  may be implemented upon 

fifteen (15) days' written notice by NSR, and/or CRC, to the appropriate 

Organization representatives. 

Future coordinations on CSXT will be governed by Side Letter No. 14. - 
Future coordinations of work, services or operations, in whole or in 

part, not now contemplated and/or specified in Section 1, which involve the 

dismissai or displacement of any employee(s1 or rearrangement of forces may 

be implemented by NSFl and/or CRC, after providing eatployee(s) and their 

Organization representatives tAirty (30) days' written notice. 

Should the Organization desire a conference concerning tb-e 

I 
I 
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rearrangement of forces tha t  would occur a s  a r e su l t  of the announced 

coordination, upon written request from the Organization p r io r  t o  :he 

expiration of che aforementioned 30-day notice period, the period of the 

notice w i l l  be extended up t o  but no: exceeding an additional s ixty (60; 

days. The par t ies  s h a l l  promptly meet on the matter. If t h e y  do not 

resolve the i r  differences,  NSR and/or CRC n a y  implement the annouoced 

coordination described i n  the notice a f t e r  the expiration of the 60-day 

period. Elther party may invoke a rb i t r a t ion  procedures under Article i, 

Section 4 of the New'lork conditions provided such action is taken 

within five (5)  d a y s  of the termination of conference. There sha l l  be no 

employees dismissed o r  transferred pending t h e  agreemenc o r  a rb i t ra tor ' s  

avard, nor s h a l l  there be a change i n  ca r r i e r ' s  operations, services. 

f a c i l i t i e s ,  o r  equipment. 

Future e o o r d i ~ t i o n s  on CSXT w i l l  be governed by Side Latter No. 1 4 .  

Coordinations on NSR and/or CRC i n  which work is transferred under 

t h i s  agreement and one o r  more employees are  offered the opportunity t o  

follow tha t  work w i l l  be effected i n  the following manner: 

(a) By bu l l e t in s  giving a minimum of f i f t een  (15) days' v r i t t e n  

notice,  t h e  posi t ions t h a t  no longer w i l l  be needed a t  the location from 

vhich the work is being transferred (the "transferring location") w i l l  be 

abolished and concurrently therewith the positions that w i l l  be established 

ar the  location t o  which the work is being transferred ('be "receiving 

location*) w i l l  be advertzsed f o r  a period of seven ( 7 :  days t o  a l l  

employees holding regular Carmen assigments a t  the transferring location. 
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(b)  The pos i t ions  a d v e r t i s e d  pursuant t o  paragraph ( a )  above w i l l  

be awarded i n  s e n i o r i t y  o rde r  and t h e  successful  bidders n o t i f i e d  of t h e  

awards by posting same on the  appropr ia te  b u l l e t i n  boards a t  t h e  

t r a n s f e r r i ~ g  locat ion  on t h e  day a f t e r  t h e  bidding process c loses .  I n  

addit ion.  each successful  b idder  s h a l l  be no t i f i ed  ir.  wr i t ing  cf t h e  award 

together  with t h e  date and time t o  repor t  t o  t h e  o f f i c e r  i n  charge a t  t h e  

receiving locat ion.  The employees so n o t i f i e d  s h a l l  r e p o r t  upon t h e  d a t e  

and a t  the  t i m e  s p e c i f i e d  un less  o the r  arrangemefits a r e  made with tire 

proper author i ty  o r  they a r e  prevented from doing so  due t o  circumstances 

beyond t h e i r  con t ro l .  

(c) Af te r  f u l F i l l i n g  t h e  requirements of A r t i c l e  I, Sect ion  4 ( a )  

and 4(b)  above, should t h e r e  remain u n f i l l e d  pos i t ions  i n  t h e  coordiriated 

operation and surplus unployees a t  the t ransfer r ing  location, those  surplus 

employees who do not s t a n d  f o r  a p o s i t i o n  w i l l  be o f fe red  a p o s i t i o n  i n  

r e v e r s e  s e n i o r i t y  order ,  beginning with t h e  most junior  employee holding 

a regular  assignment a t  t h e  t r a n s f e r r i n g  location, u n t i l  a l l  pos i t ions  a r e  

f i l l e d  o r  u n t i l  su rp lus  employees a r e  exhausted. (The term "surplus 

employee" s h a l l  not  be i n t e r p r e t e d  t o  apply t o  furloughed unprotected 

employees a t  the t r a n s f e r r i n g  loca t ion . )  Upon receipt  of such assignment, 

those  employees must, w i t h i n  seven (7) days, e l e c t  i n  w r i t i n g  one of t h e  

following options: 11) accep t  t h e  o f f e r  t o  the unf i l led  p o s i t i o n  and report  

t o  t h e  pos i t ion  pursuant  t o  Article I, Section 4(b)  above, o r  ( 2 )  be 

furloughed without protect ion.  I n  t h e  event an employee f a i l s  t o  make such 

an e lec t ion ,  t h e  enployee s h a l l  be considered t o  have exercised option (2 ) .  

(dl Af ter  completing t h e  above, furloughed non-protected employees 

a t  t h e  t r a n s f e r r i n g  l o c a t i o n  may be assigned, i n  s e n i o r i t y  order, t o  

7 
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positions.  Upon receipt of such assignment. those employees must, uizhin 

seven (7 )  days, e lect  in  wriiing one of :he following oprions: (11 accept 

the assigzed position and report :o the posi t ion pursuant to  Article I; 

Section 4 ( b )  above, or ( 2 )  remain furloughed. In the event an employee 

f a i l s  to  make such an election, the employee sha l l  be considered t o  have 

exercised option 1 2 ) .  I 

(e) Employees t ransferr ing under t h i s  sect ion w i l l  have the i r  

sen ior i ty  da te t r )  dovetailed i n  accordance w i t h  the procedures s e t  for th 

i n  Article I1 on the appropriate roster(s1 a t  the receiving location. 

Employees who transfer i n  accordance with provision (c)  (1) or (d) ( 1 1  , 

above. w i l l  retain the i r  seniori ty  a t  the locat ion from which t ransferred 

(home locat ion) ,  subject to  r eca l l  t o  a permanent vacancy known t o  be of 

a t  l e a s t  60 days duration. Upon recal l  t o  his home location, the employee 

must e l e c t  i n  writing within ten days from the date of receipt  of the 

written reca l l  notice to either:  (11  f o r f e i t  his seniori ty  a: the location 

t o  which transferred and protection under the transaction and return to  his 

home location o r  (2) f o r f e i t  h i s  seniority a t  his home location and remain 

a t  the location t o  which t ransferred pursuant t o  the terms of the 

transaction. Should the employee f a i l  t o  make an elect ion,  he rill be 

considered as having elected to  remain at L5.a location t o  which 

transferred. The Carrier w i l l  not be l iab le  for  any expenses in Connection 

with an employee voiuntarily accepting r eca l l  and returning t o  h i s  home 

locat ion under the provisions of t h i s  paragraph, except ES othervise 

provided i n  th i s  agreement o r  a s  provided f o r  i n  conditions imposed by the 

ST5 . 
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( £ 1  The notices required to be qiven under Sections 1, 2 ,  3 and 4 

above shall cantain r full and adequate statement of the changes to be 

affected by the individual transactions, including an estimate of the 

number of employees affected, i: any, by such changes. All notices sent 

to the Gelera1 Chairmen will be sent by cerzified mail. 

Fture coordrnations on CSXT will be governed by Side Leiter No. 14. 

?mza&LJ 

On the effective daze of this Agreement. all employees who hold a 

regular assignment on the allocated CRC territories to be operated by CSXT 

will become employees exclusrmly of CSXT. all employes who hold a regular 

asslqnment on the allocated CRC territories to be operated by NSR'w211 

become eqLoyeas exelusively of NSR, and all employees who hold a regular 

assignment in the Shared Assets Areas will remain employees of CRC. 

Inactive employees on CRC seniority rosters will become employees 

exclusively of CSXT or NSR, respectively, if they last worked on CSXT- 

operated or NSR-operated CRC territories. 

Those CRC employees who become NSR employees will be available to 

perform setvice on a coordinated basis subject to the agreement in effect 

on NSR between BRC and Norfolk and Western Railway Company ("NP") dated 

September I. 1949, as amended. except at c o m n  points, as follows: The 

Nickel Plate Agreement will b e  applicable at Buffalo, New York, Chicago, 

Illinois, ClerelandlLorain, Ohio. Fort Wcyne, Indidna and Toledo, Ohio; the 

NW Agreement will be applicable at Columbus, Ohiot the Norfolk Southern 

Railway (former Southern Railway) Agreement will be applicable at 

Cincinrati, Ohio. All employees holding a regular assignment will continue 
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to hold that reqular assigrment under 'he newly-applicable agreement unless 

or until changes are made under the advertiSemenK and displac~ent rules 

or other applicable provisions. it is not the intent of the parties to 

infriage upon any work generally recogr.ized as belonging to another craft. 

Those CRC employees who become CSXT employees and will perform 

service on a coordinated basis on the former CLO and 060 will be subject, 

respectiveiy, to the agreement in effect on CSXT between BRC and the :o,mer 

BCO and fonnee CcO.  All employees hoiding a regular assignment will 

continue to hold that regular assignment under the newly applicable 

agreement unless or until changes are made under the advertisement and 

displacement rules or other applicable provisions. It is not t!!e intent 

of the parties to infringe ~n any work generally recognized as belonging 

to another craft. 

Those CRC employees who remain in the Shared Assets Areas will 

continue to perform service under the applicable CR Agreements, except as 

they may have been modified elsewhere herein. 

On the effective date of this Agreement, the seniority districts on 

the former CRC territories allocated and operated by NSR will bc 

wnrolidated and realigned to establish "point* seniority. (See Attachnent 

A for points with active rosters.) 

Similarly, on the effective date of this Agreement, the seniority 

districts on the former CRC territories allocated and operated by CSXT will 

be consolidated and realigned to establish *point" seniority. (See 

Attachment B for points with active rosters.) 

On the effective date of this Agreement, the seniority districts in 

the Shared Assets Areas will be realigned to establish one seniority 

10 
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d i s t r i c t  for each Shared Assets Arez. 

The seniori ty  dates of employees recorded or. ex is t ing  ros te rs  w i l l  

be accepted a s  correct.  When rosters  a re  integrated o r  names are 

integrated into new or existing rosters, and as  a resu l t  thereof, employees 

on such rosters have ident ical  seniority dates, then the ros te r  stacding 

among such employees sha l l  be determined a s  follows: 

1. e a r l i e r  h i re  date s h a l l  be ranked senior; 
2 .  previous service with ca r r i e r  s h a l l  be ranked senior; 
3. employee with e a r l i e r  month and day of b i r t h  within any 

calendar year sha l l  be ranked senior.  

S s t i o n  4 

When seniority rosters a r e  integrated, employees who hold a regular 

assignment on the ISR-operated o r  CSXT-operated t e r r i t o r i e s  z t  the time of 

the integrat ion ( i .e . ,  *active employees," including employees on s ick 

leave, leave of absence, promoted, suspended from service o r  dismissed 

employees who a r e  subsequently returned t o  service) w i l l  be dovetailed 

w i n g  the i r  seniori ty  dates a s  shown on the respective ros te rs  and the i r  

names l i s t ed  i n  dovetailed order a t  the top of the roster .  When any such 

person described above returns to  service and exercises senior i ty  rights, 

the employeels1 displaced as a resul t  sha l l  revert t o  the i r  previous status 

and be afforded.such protection t o  which they would have been ent i t led  had 

the absent employee been present a t  the time of the transaction. 

Those employees who a r e  inactive (furloughed) a t  the  time of the 

transaction and who are on the rosters t o  bc integrated w i l l  be dovetailed 

using t h e i r  seniori ty  dates a s  shown an the respective rosters ;  however. 

i n  the  application of the seniori ty  r ights  of such furloughed emplayees 

represented by sIiC/mO, whose dovetailed senior i ty  w i l l  be greater  than 

I 
i 
i 
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jun io r  employees who hold a regu la r  assignment a t  the  time of such 

t r ansac t ion ,  it is widerstcod such furloughed employees w i l l  n o t  be 

p e d t t e d  t o  exerc ise  s e n i o r i t y  until such time a s  they a r e  reca l l ed  t o  a 

vacant permanent pos i t ion .  Thereafter ,  except a s  provided below, a l l  

e x e r c i s e  of s e n i o r i t y  r i g h t s  w i l l  be governed by the appl icable  schedule 

aqreemenc. When any subsequent force reduction i s  made a s  a r e s u l t  o f  the  

t ransact ion,  those employees who were inact ive  on transaction d a t e  w i l l  be 

furloughed, without protect ion.  before those nmpioyees who were a c t i v e  on 

t r a n s a c t i o n  d a t e .  However, i t  a subsequent fo rce  reduction is made f o r  

reasons o t h e r  than t h e  t r ansac t ion ,  t h e  senior icy  provisions of t h e  

app l i cab le  c o l l e c t i v e  bargaining agreements w i l l  apply. I f  t h e r e  is any 

d i spu te  about whether such f o r c e  reduction is re lb ted  t o  t h e  t r a n s a c t i o n ,  

those employees who were inac t ive  on t ransac t ion  date  w i l l  be furloughed, 

without protect ion,  before those  employees who were a c t i v e  on t r a n s a c t i o n  

d a t e .  

- 
Fozmer CRC employees vho become employees o f  NSR under A r t i c l e  11 

above s h a l l  be credi ted  w i t h  p r l o r  service for  vacation, bereavement leave. 

pe r sona l  l eave  and o t h e r  b e n e f i t s  provided NSR agreement employees which 

a r e  granted on the bas i s  of qualifying years of service  i n  t h e  same -er 

a s  though a l l  such tire s p e n t  had been i n  the  service  af  NSR. 

Likewise, former CRC employees who become employees of CSXT under 

Article 11 above s h a l l  be c red i t ed  with p r i o r  service  f o r  vacation. 

personal  lecve  and o t h e r  benef i t s  now provided under the appl icable  CCO o r  
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BCO agreement and which are granted on the basis of qualifying years of 

service in the sane m.nnes as though all such tine spent had been in :he 

service cf CSXT under the ChO and B6o Agreements. 

Apprentices and/or student mechanics involved in a transac=ion who 

are transferred from one Carrier to anotner Carrier will be subject to the 

training program and agreement in effect at the location to which 

transferred and will be credited with time earned at the former location. 

Those employees holding regular positions who have served enough rime 

to complete the training period at the location to which transferred will 

be placed on the integrated journeymen's roster as specified above. 

All pending notices and proposals, if any, served under Section 6 of 

the Railway Labor Act, as amended, on behalf of individuals who become 

employees of CSXT or NSR under Article 11, Section 1 above will no longer 

apply to such employees. These employees, if any, will be covered by the 

current notices pending on the agreement applicable to the territory to 

which transferred as if they were on such territory when said notices were 

served. - 
la) In order that the provisions of the first proviso set forth in 

Article I, Section 3 of the conditions coatainrd in pew York D& m y  be 

properly administered, each employee detenniaed to be a "displaced 
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employee" or a "dinaissed empioyee" as  a resul t  of t h i s  Agreenent who also 

i s  otherwise e l ig ib le  for  protective benefits and conditions under some 

other job security or other protective conditions or arzangements shall, 

wit-hin thir ty  (30) days a f t e r  having e s t a l i s h e b  "displaced" o r  "Cismissed" 

Status under the conditions s e t  for th i n  Nev conditions, e l ec t  

betwesn che benefits under such other arrangement and t h i s  Aqzeernent. This 

elecfion shall  not serve t o  a l t e r  o r  a f f ec t  any application of the 

substantive provisions of Art ic le  I, Section 3 of pew York Doc&. 

(b) In the event an employee f a i l s  t o  make such election vithin the 

sa id  t h i r t y  (30)  day period. he or she w i l l  be subject t o  the protective 

benefits of th i s  Agreement. 

(cl There sha l l  be no duplication of protective benefits receivable 

by any employee under t h i s  Agreement and any other agreement o r  protective 

arrangement. - 
The parties further agree tha t  a f t e r  the i n i t i a l  division of the use 

and operation of CRC's asse ts  between CSXT and NSX pursuant to this 

agreement, i f  e i ther  CSXT or NSR serves a subsequent notice related t o  the 

Application but limited t o  a coordination of i t s  CRC allocated assets  and 

not affecting the other railroads, then only that  railroad nee& t o  be the 

party t o  the subsequent lmplemanting agreement. - 
This Agreement shall f u l f i l l  the requirements of Ar t ic le  I, Section 

4 of the New Yo- conditions or any other conditions which have beer. 

impased i n  the Order by the STB i a  Finance Docket No. 33388. The terms of 
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t h e  New conditions s h a l l  apply t o  a l l  transactions covered by 

t h i s  agreement, except as spec i f i ca l ly  provided herein. 

This Agreement s h a l l  be e f fec t ive  only a f t e r  the e f f ec t ive  date  of 

the STB order approving the t ransact ion and service by CSXT, NSR and CRC 

of the i n i t i a l  seven ( 7 )  days advance writ ten notice t o  the  Organizarion 

representative signatory hereto a s  specified i n  Article I ,  Section 1. 

Signed a t  Norfolk. Virginia,  t h i s  16th day of October, 1998. 

w&* ~. 
General C man, BRC 

" -s?*F'&xiw a its 

V % ce Presi  t Labor Relations 

Local President, TWU 

m u .  
vice Drejident Labor Relations 

G, & w 
V i c e  President Labor Relationc 

i 
i 
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CERTIFICATE OF SERVICE

I hereby certify that a copy of Attachments to the Petition of Sheet Metal Workers
International Association to Review Decision of an Arbitration Committee pursuant to the New
York Dock Conditions was served upon counsel for CSX Transportation, Inc., at the following
address by first class mail, postage prepaid this 28th day of June 2007:

Ronald M. Johnson
Akin Gump Strauss Hauer & Feld LLP
1333 New Hampshire Ave NW
Washington, DC 20036

/s/  Michael S. Wolly                                  
Michael S. Wolly




