
CPKC:
Driving Growth
John Brooks
Executive Vice President & 
Chief Marketing Officer

Ex Parte No. 775
September 16, 2024

EP 775 
 

308737 
 

ENTERED 
Office of Proceedings 
September 16, 2024 

Part of  
Public Record 

 
 



CPKC: Industry Leading Growth

CPKC

Industry
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CPKC has outpaced the                            
Class I rail industry,                                       

both pre- and post-merger

Supporting our customers and 
driving the economy                  

-... ____________ ._ 

-

, , 
, , 
, 

----------

, 
, , 

------- ----- ----
-------

-



Growth is Embedded in Our DNA

2019 Investor Fact Book 2021 Investor Presentation
ROOM TO GROW 
We have the most valuable asset in railroading: Capacity. 

P1eci5i:1n sdieduled railroading ~a pr<Mn and powe,ful 
model. Faster cycle time~. ei:tended1idings, do!>ed t-.Jmp 
yard~ and rep111Pcxed land and infrastructure have all created 
sigllific;witc~ad1yf01growthonourH.1stingn,1Y<rrl:. 

HIJl'ieWr, we have a mt.1cli larger play mg fia:f to COfr.lW!e DrL 

We 1-..J,,,e nearly 2.000 ;ams of opportunity to expand our 
5ef'l'l!Ei and oute new solutlOfl~ for our cll'Stamer.; to \\~n in 

theJnarketplace. Si.pj1Alandstrategicallybca1ednearmi!Sl 
11terchanges i~ a compe!lingvalue-oeaoon sto,~. And c,.u 
natdlap,U!IIS,U~tllrlfolding.. 

•
1.3ACRES 
IS EQUAL TO 
1 FOOTBALL 

FIELD 

Investor Presentation, March 2021 
TSX/NYSE: CP 

ROOM TO GROW 

CP 



and, the Journey Continues…

2023 Annual Report, 2023 Investor Day,                                          
August 2024 Investor Presentation

This past year was truly historic. 

On April 14, 2023, Canadian Pacific (CP) and Kansas City 
Southern (KCS), two iconic companies with their own individual 

rich legacies, made history by combining to create CPKC, the 
first truly transnational railway network connecting Canada, 

the U.S. and Mexico. We are reshaping the North American 
rail map and driving competition in the freight industry. Our 

approximately 20,000 railroaders are guided by our shared 

SERVICE, ROWTH ANO INNOVATION 

a stronger, safer North American rail network. It's 

it's about providing more options for our customers so that 

they can reach new markets. We are enhancing what we have 

and increasing capacity through investments in our network 

to support safety and the growth that our combination enables. 

DIVERSIFIED BOOK OF BUSINESS 

A powerful base to drive sustainable growth 

Uniquely positioned with best­
in-class service and capacity to 
grow 

Leveraging our strengths to 
grow with existing customers 
and bring on new business 

Combined Business Mix 111 

% of 2023 Freight Revenue 
Combined Geographic Distribution <11 

% of 2023 Combined Freight Revenue 



Customer 
Collaboration 
& Optimized 
Processes

Unlocking 
Asset 

Utilization & 
Efficiency

Predictable, 
Reliable 

Service & 
Capacity

Builds 
Trust,      

Unlocks 
Growth

Investing to 
Support 
Future 
Growth

“PSR” –
Done the Right Way –
The CPKC Way

Operational 
& Safety 

Excellence

*Operational Execution

*Commitment to Capacity

*Customer Relationships



Capital investment across our 
North American network –
including:

 Mainline & Yard Capacity
 Laredo Second Bridge
 Terminal Capacity and                

Auto Compounds
 Equipment and Security

Investing Across Our 
Network to Support 
Safety and Growth
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CPKC trackage, 
haulage and leased lines 

BEAUM MOBILE 
U LFPORT 

~ Port terminal 

HOUSTON W ORLEANS 

/ " PORT 

I" Border crossing ARTHUR 

MEXICO 

~ 
TOLU CA VERACRUZ 

LAZARO CARDEN 



Incremental Growth Investments

Bensenville Rail Yard Laredo Second Bridge MNBR*

Investment in growth capacity:
- Carload & Intermodal

+
- New Auto Compound

Unlocks operational benefits

(Multi-phase & multi-year 
reconfiguration project)

Significant increase in 
capacity at Laredo border 
crossing

Eliminates bridge crossing 
‘windows’; improves train 
velocity and car dwell

(Estimated to be operational 
by year-end 2024)

Extended reach that 
unlocks access to new 
markets and drives growth

Connects U.S. Southeast to 
Mexico and Dallas markets 

(*Pending STB approval)

*New connections:
US Southeast

to/from
Dallas, Mexico



Proactive Customer Service & Collaboration
alongside
Operational Excellence

Whiteboarding Sessions + Access to Frontline Operations
• Proven to spark innovative growth strategies and market solutions,                     

while maintaining operational excellence

• Collaboration between 3 key parties:                                                                             
Customer + CPKC Operating & Marketing teams

Customer Advisory Council – Annual Meeting

• Provides CPKC with key insights into customer needs and                                     
offers feedback – alignment for our internal initiatives and playbooks

• An opportunity to listen to customers from all business segments with varying 
shipping requirements

Held last week                         
(Sep 10-11, 2024)                      

in Kansas City



Domestic Intermodal:
Mexico Midwest 
Express (MMX)
 Fastest and most reliable cross-

border service

 Truck-competitive product 
serving a diverse shipper base:

 Delivering premier transits:                      
Central Mexico to                              
Central Midwest in ~4 Days

 Significant GHG benefits
World Trade Bridge at Laredo Gateway
~1.8M trucks annually, or ~5,000+ per day

Creation of a Diversified Solution for Shippers

Retail, Wholesale & Temp-
controlled



Domestic Intermodal:
Temp-Controlled 
Service Offering

 Strategic customer partnership 
with co-located distribution 
warehouse (cold storage)
 $100M+ customer investment

 CPKC investment in 1,000 reefer 
containers 

 100% truck conversion

Strategic Customer Partnership

+ 
New Reefer Fleet
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 Creating new solutions in an 
established marketplace
 “Closed-Loop” operating model 
to improve equipment availability 
and reliability

 CPKC investment in                        
land and equipment:                                
Dallas Auto Compound +                         
2,000+ new auto racks

 Generating industry-leading 
growth

Automotive 
Franchise
Automotive 
Franchise
 Creating new solutions in an 

established marketplace
 “Closed-Loop” operating model 
to improve equipment availability 
and reliability

 CPKC investment in                        
land and equipment:                                
Dallas Auto Compound +                         
2,000+ new auto racks

 Generating industry-leading 
growth port \e,r,mina\ 
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